
of FedEx Express, also began his career in 
a non-management position – as a courier. 
In Asia Pacifi c, many of its managers started 
in front line roles like couriers and they have 
developed themselves through various training 
opportunities both internally and externally, 
with the full support of the company. 
Some examples in Singapore include Mr 
Mohamed-Sali Shahul-Hameed, who worked 
as a gateway operations agent and is now 
Operations Manager, Mr Mazlan Sulaiman and 
Mr Johnson Chng, both of who started as 
Couriers and are now Operations Managers.

“We don’t look at gender, race or age, 
that’s not important for us. What’s important 
is to have the most competent person for the 
job and also to ensure that you have the right 
culture and personality to build further on this 
People-Service-Profi t philosophy,” said Mr 
Singam.

As FedEx Express goes through the downturn, the 
company is determined not to allow its culture or its 
philosophy to waver.

Mr Singam explained: “Fair employment practices 
have been a part of our culture for 35 years. It is part of 
the People-Service-Profi t philosophy that we have which 
really says to put people fi rst because they are your 
most important assets. They will provide you the most 
outstanding services. When you have outstanding service, 
the profi ts will come. It’s always been that in our culture 
through various ups and downs, recessions in the past and 
so on. That has always been our guiding principle and we 
don’t intend for it to have any impact for us during this time 
when we’re facing a diffi cult 
business environment.”

As a show of its strong 
intent to uphold its fair 
employment practices, 
FedEx Express Singapore 
became the 1,000th 
company to pledge its 
support for fair employment 
practices in Singapore. This 
was announced during the 
inaugural Conference on 
Fair Employment Practices 
on 10 February 2009.
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By 
Jansen Yeo

T
oday, you are delivering parcels. Fast forward 
a few years: You are working in a managerial 
position. Is it a dream? Yes, and possible 
at FedEx Express. So long as you have the 
required competency and capability, you will 

have an equal chance to rise through the company’s 
ranks.

Just look at Mr Ramesh Kumar Singam (picture). 
When he started with the courier service company, he 
was 30 years old, and a Trainer in the Human Resource 
Department in the FedEx Malaysia offi ce. Today, He’s 46, 
and Managing Director of FedEx Express Singapore.

At FedEx Express, when a job position becomes 
available, it is made known and open to everyone. 
Employees who have the right requirements can apply 
and the company will consider them.

“We call this the ‘Job Change Application’ 
process. Through this process, some couriers, front 
line employees and handlers have become senior 
management staff. So it matters not where you start out 
with us – there are equal opportunities for all,” said Mr 
Singam, who has gone through the process and risen up 
the ranks.

More than half of FedEx’s global management team 
has risen through the ranks of the company. Mr David 
Cunningham, FedEx Asia Pacifi c President, began his 
career sorting and loading packages in the company’s 
Memphis hub. Mr Dave Bronczek, Chief Executive Offi cer 

Courier Service Company is 1,000th Signee 
Of Fair Employment Practices Pledge 

Corporate Ladder
FedEx Up The

Pg 3

opened 
doors 

for me.’

‘e2i 
Ex-con:
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NTUC This Week 
Be Connected And Win PastaMania $50 Vouchers.

I
t is unprecedented. It is global. Everybody is worried 
because this is the most serious economic and 
fi nancial crisis the world has seen in the last 60 
years. Many governments have launched massive 
stimulus measures. Nobody knows how long the 

recession is going to last and obviously there has been 
lots of concern about how business conditions will 
develop.

Decisive Response! The Singapore Government 
announced a $20.5 billion Resilience Package in Budget 
2009. It is a stimulus package that focuses on workers 
and businesses. It is a package to help companies get 
through this recession by cutting cost to save jobs, help 
Singaporeans with immediate cash needs and build up 
capabilities for the future.

Resolute LM! One week later, at the Labour 
Movement Workplan Seminar 2009, Secretary-General 
Lim Swee Say highlighted the three key focus for the 
Labour Movement of avoiding record retrenchments 
(keeping retrenchments lower than 29,000); avoiding 
record unemployment (ensuring unemployment stays 
below 5.2 per cent); and striving for more up when up 
(working for a recovery that is faster than the global 
economy’s).

To achieve all this, the Labour Movement has made 
four key commitments of being the most pro-business 
economy in the world, most pro-worker nation in the 
world, most united tripartism and the most caring 
Labour Movement.

The road ahead is uncertain and not an easy 
one. These are extraordinary times, and it calls for 
extraordinary efforts from all of us. Every cloud has a 
silver lining. Adopting a Work, Live and Play approach 
will help us develop a stronger community of members, 
better prepared for the upturn.

LM Works! Helping workers stay employed is the 
key focus for the Labour Movement in 2009. At the core 
is the re-skilling and upgrading of our workers. In doing 
so, it will enhance workers’ employability and strengthen 
their job mobility. Workers affected during this downturn 
will also be able to consider job conversion. Last year, 
e2i (Employment and Employability Institute) and its 

partners helped more than 20,000 workers get new and 
better jobs. One year on, e2i has grown signifi cantly in 
size and capabilities. It is well positioned to help train 
even more workers during this current downturn.

LM Cares! In 2008, we extended some $13 million 
to help our lower-income members in the form of U 
Stretch Vouchers, Back-to-School Vouchers, Utility and 
Transport Vouchers, scholarships and bursaries. With 
the current downturn, the Labour Movement will do even 
more. With the strong support of the Singapore Labour 
Foundation, all our unions, Social Enterprises as well as 
management of unionised companies; together the target 
is to raise $20 million. With the additional resources, the 
Labour Movement will be able to expand our Care and 
Share Programme to support more members.

NTUC FairPrice has extended its 5 per cent discount 
on FairPrice Housebrand items till end of the year. NTUC 
Income Insurance Co-operative Limited will provide a $6 
million subsidy which will benefi t 77,000 Income Shield 
policyholders for one year.

Besides the valuable benefi ts from our Social 
Enterprises, our Membership team has developed 
alliances with merchant partners such as Caltex, Cathay, 
Singapore Zoological Gardens, Night Safari and Jurong 
BirdPark and more than 130 food outlets. These, 
together with NTUC Club facilities, avail our members 
to wider choices and affordable food and recreational 
facilities.

A resilient community is a community that works, 
live and play together. We have strong, vibrant union 
communities. There are also active communities 
growing through our U Family, nEbO, youth and active 
ageing initiatives. These communities organise many 
activities aimed at reinforcing the community spirit. Some 
examples include the Resilient Family series, “Outwit, 
Outlive and Outlast the Global Downturn”; Young 
NTUC’s Charity Madness Week starting with the Mega 
KidzQuest, Team Young NTUC Busker’s Festival, Charity 
Car Wash and culminating in a solidarity march and 
concert in May 2009.

LM Is With U! We will stand alongside our 
members, shoulder to shoulder, during this downturn. 
The Singapore Advantage – the united tripartism – is 
unleashing the positive energy and working together to 
upturn this unprecedented recession. Together, we will 
come out of this downturn stronger and more ready to 
be among the fi rst to ride wave of the upturn.

Positively Energised 
To Upturn The Downturn

  By 
 Gong Wee Lik
 Centric Director (Membership Communities)

2
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T
his is a true story. A story of hope, acceptance 
and humility. It is brought to you by courtesy 
of NTUC’s e2i (Employment and Employability 
Institute) which opens its doors to everyone 
and the Industrial and Services Co-operative 

Society Limited which helps everyone.
This is the story of “Sam Samat” which is not his real 

name, so as to protect his loved ones. As Mr Samat will 
tell you: “I don’t mind sharing my story if it can encourage 
others who have gone astray in their lives, and to let them 
know that there is always help for those who really want 
to learn from mistakes.”

51-year-old Mr Samat once had it good. He had a 
wife, two daughters, a lovely home and a steady job as a 
retail branch manager. However, things began to fall apart 
for him when he got divorced in 1998. Arising from the 
divorce settlement, he had to pay a lump sum to his ex-
wife and monthly maintenance amounting to $700 for his 
two daughters. His ex-wife was also awarded the lion’s 
share in the division of their matrimonial property.

Without a place to call home, Mr Samat bought a 
resale HDB 4-room fl at in 2000 and took renovation and 
other loans. His basic pay not being very high, Mr Samat 
soon found himself getting into debt. The debts got 
deeper and deeper as he also had several credit cards 
that commanded high interest rates.

As far as he was concerned, Mr Samat seemed to 
be forever in debt and became increasingly desperate. 
The breaking point came one day in 2007 when he 
succumbed to temptation and committed criminal breach 
of trust of more than $60,000 at his place of work.

Mr Samat’s world came crashing down when he was 
arrested, charged in Court and sentenced on 18 March 
2008 to a year’s imprisonment. Initially, it was a nightmare 
experience as he was a fi rst-time offender and ill at ease 
with hardened criminals.

Mr Samat recalled: “I was at fi rst totally lost and 
depressed but trained people in prison helped me adjust 
and I kept myself busy with activities and stayed positive. 
There were also counselling sessions, courses and talks 
including those by the Singapore After-Care Association 
and ISCOS to prepare me for my release.

“They briefed the prisoners on topics like fi nancial 
help, getting jobs and family problems. With their 
guidance, I made up my mind not to waste time in regret 
and self-pity and to do my best to get a job quickly after I 
got out of prison.”

After eight months incarceration, which was two-
thirds of his sentence, Mr Samat was released for good 
behaviour on 17 November 2008. Keeping to his word, 
he went to the ISCOS offi ce two days after release and 
was told that they would try to get a job for him by hook 
or by crook within two months.

Thereafter, Mr Samat was brought to e2i on 21 
November 2008 to register, attend a job fair and listen to 
talks. He was pleasantly surprised to fi nd that there were 

Hope At
by
Marcus Lin

workingfor   

“Mr Sam Samat has gone 
through a most diffi cult 

career transition. I believe 
out of humility, he toned 
down many of the obstacles 
and challenges he had to 
overcome. Most displaced 
jobseekers we see at e2i today 
have far fewer obstacles and 
challenges than he has, and I 
hope that this story will inspire 
them to take bold steps and 
make the necessary career 
transition.”

NTUC Assistant Secretary-General 
Ong Ye Kung

“It is not just about 
getting the job but 

being equipped with skills 
that will make the worker 
more employable. e2i is where 
jobseekers can come to for 
training that will equip them 
for jobs currently available as 
well as the future.”

Ang Hin Kee, e2i Chief Executive Offi cer

There Is Always

several job openings and it was a matter of matching the 
right jobs with the jobseeker.

“There were a few suitable jobs that matched my 
working experience but I decided to grab the fi rst one 
that made an offer. One company wanted me to start 
almost immediately but e2i asked me to attend a full-time 
eight-day Certifi ed Service Professional course to better 
equip myself. I did the course 
from 5 to17 December 2008 for 
which I was paid $30 a day.”

After a short break to spend 
time with his daughters with 
whom he is close and who are 
both pursuing further studies, 
Mr Samat started work on 5 
January 2009 in a supervisory 
customer service position.

“e2i opened doors for me 
by training and fi xing interviews 
which gave me motivation and 
confi dence,” said Mr Samat.

“Although I earned more 
before, I am happy to have a 
job and keep busy. I know I 
made a mistake and have to 
humble myself and start afresh. 
It is in the mind and I have to 
be strong. If I have the ability, 
confi dence and determination, 
I can build up again. This is my 
goal. Hopefully, e2i can help me 
improve further.”
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T
hree things about Budget 2009 
delivered by Finance Minister 
Tharman Shanmugaratnam in 
Parliament on 22 January 2009 
stand out: Probably in all our 

lifetimes, we will not see another episode like 
this; the nature of the Budget is exceptional; 
and it is the fi rst time that the Government is 
using past reserves in dealing with the current 
world economic crisis.

That was Mr S Iswaran’s opening in a 
dialogue session with Young NTUC working 
adults on 5 February 2009 as part of the 
Young NTUC Coffeeshop Talk series. It put into 
the spotlight this year’s special effects $20.5 
billion Resilience Package Budget and what 
it means to businesses and the man in the 
street. Questions fi elded were wide-ranging 
with the bottom line being saving businesses 
and jobs and emerging stronger from the 
crisis.  

Mr Iswaran, Senior Minister of State for 
Trade and Industry, said that the Budget was 
crafted such to support all businesses which 
in turn benefi ted all workers and that decisions 
were taken with a long-term view. Answering 
niggling queries, Mr Iswaran made it clear 
that the $4.5 billion Jobs Credit scheme that 
provides every employer, big and small, local 
and foreign, with 12 per cent of a Singaporean 
worker’s salary up to $2,500 ultimately benefi ts 
workers.

“In a way, the 12 per cent is already in all 
our workers’ pockets because we have avoided 
a CPF cut. The way to think this through is 
to ask yourselves this question: ‘If we did 

not have this 12 per cent Jobs Credit, what 
would have been the outcome?’ It would have 
been retrenchments on a large scale or if the 
Government had decided to channel the $4.5 
billion somewhere else, then it would have 
been CPF cuts. Neither of those outcomes are 
desirable from a worker’s point of view.”

NTUC Assistant Secretary-General and 
Young NTUC Advisor Josephine Teo said that 
the point is not how effective the Jobs Credit 
scheme can be or whether it can bring the 
retrenchment rate to zero.

“The truth is, we can’t tell. If retrenchments 
reach 30,000, like in the 1998 Asian Financial 
Crisis, what level would it have reached 
without Jobs Credit? 50,000? 100,000? 
150,000? How will we know? Because we 
either have Jobs Credit or we don’t.”

ASG Teo added that many workers 
would suffer if 
Government took 
the risk by not 
having Jobs Credit 
and the situation 
gets 
very bad. 

As for 
a question 
on whether 
unemployment 
insurance is 
feasible, Mr 
Iswaran posed 
a “fundamental, 
philosophical 
element” to 
consider: “If we 
create in Singapore 
the culture that 

Budgeting Without
     Breaking The Bank   

somehow we have entitlement to welfare, 
some kind of unemployment benefi ts, do you 
think that will change the way that we will 
behave when we have not got a job?”

He pointed out that the evidence around 
the world is that with unemployment benefi ts, 
especially long-term ones, more people tend 
to be unemployed and for longer periods of 
time.

“So it is a fundamental issue. Does it 
mean that we abandon people if we have 
no unemployment insurance? Does it mean 
people are walking around on the streets? No 
home, children not in school?”

The right solution, he said, would be 
instilling self-reliance with strong support from 
Government and the various community-
based help schemes. This would include the 
comprehensive CPF, housing, health and 
education schemes as well as the $600 million 
SPUR (Skills Programme for Upgrading and 
Resilience) and CET (Continuing Education 
and Training) centres.

In this crisis, Mr Iswaran said Singapore 
should not compare with neighbours or other 
countries. Singapore’s open economy is like 
“a canary in a coalmine: You sense trouble 
fi rst but also make it fi rst when the fresh air 
comes”.

Summing up, he said: “If I can leave you 
with one thought, we should go into this 
(crisis) confi dent: Confi dent about our ability 
to overcome and confi dent that we have the 
resources and leadership to make it out. That 
is the key thing…

“It’s like a soccer team. Are you going to 
go in charging and raise your game or are you 
going in saying, ‘I’ve already lost it, so why 
bother?’”

by
Marcus Lin
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In Parliament This Week
Labour MPs Ask Government...
By
Marcus Lin, Jansen Yeo and Naseema Banu Maideen 

“Individuals and businesses are looking for ways to reduce 
costs of living and costs of doing business – and transport cost 
is one of them. If we now reduce vehicle growth rate from 1.5 
per cent to say, 1 per cent per year, it is logical to conclude 
that fewer cars on the road should lead to less congestion and 
smoother traffi c fl ows. ERP charges, which is a function of 
the traffi c density and fl ows on the roads should accordingly 
remain static. In fact, logically, ERP charges may even come 
down. This will be welcome news to businesses and individuals 
alike. For businesses, this would lead to a lower cost of doing 
business and for individuals, some relief to lowering their cost 
of living.”

Labour Member of Parliament Seah Kian Peng

 

“In the longer-term, I agree that we may have to reduce the 
vehicle growth rate further. However, it is also important, when 
making changes, to do so gradually so that people have 
suffi cient time to adjust. We have implemented quite signifi cant 
changes to improve our public transport system and to 
manage road use, and we are not fi nished yet. It will take time 
for the impact of these changes to take effect and for people to 
adjust. As we have already taken the step to halve the vehicle 
population growth rate to 1.5 per cent for the next three years, 
we should only do a review after some time to see if a further 
reduction is required.” 

Transport Minister Raymond Lim Responds

“Ministry of Health already approves the use of Medisave for 
overseas hospitalisation in cases of emergency. Could the 
Ministry allow Medisave to be used for medical treatments in 
overseas hospitals? This will allow Singaporeans more choice 
to stretch their Medisave dollars.”

Labour Member of Parliament and NTUC Assistant Secretary-General 
Josephine Teo

 

“To reduce cost of health care and treatment, there have been 
requests of Medisave use for health treatment overseas. What 
is the Ministry of Health’s position and guidelines on this? What 
are the concerns if we allow this?”

Labour Member of Parliament Zainudin Nordin

“The unionists asked for this extension when I last met them at 
a public dialogue. Good competent care for routine treatment 
is now available in the neighbouring countries, at cheaper 
cost, given their lower cost structure. I agree with NTUC and 
several Members that we should help our patients stretch 
their savings and reduce their cost if they opt for elective 
treatment in the neighbouring countries. My concern is how to 
ensure safety and adequate standards, while guarding against 
fraudulent claims. We are thinking through the implications of 
this proposal and I will share our analysis with Singaporeans in 
due course.”

Health Minister Khaw Boon Wan Responds

“While Medisave is able to limit some out-of-pocket expenses for 
medical purposes, withdrawal limits sometimes create a situation 
whereby families have savings but cannot use them. For chronically ill 
people this could be fi nancially draining. Would the Ministry of Health 
consider a more fl exible healthcare system that is responsive to varied 
needs.” 

Labour Member of Parliament Yeo Guat Kwang

 
“We will liberalise Medisave use to help Singaporeans further reduce 
their out-of-pocket expenses. In 2007, we raised the Medisave per 
diem withdrawal limit to $450 in 2007. This has helped many patients, 
especially the middle-income Singaporeans in Class A/B1 wards and 
who do not need any surgery. This year, I will focus on helping those 
who require surgery.  

Health Minister Khaw Boon Wan Responds

To Reduce Vehicle Growth Rate

For Medisave To Be Used Overseas

To Raise Medisave Withdrawal Limits
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“Rather than imposing strict four months maternity to mothers 
and giving fathers just three days, I ask the Government to grant 
some fl exibility to each set of parents to apportion the leave at their 
discretion. Such a proposal gives more power to the couple to 
decide for themselves.

“I will argue that this personal choice allows us to increase the 
total sum of happiness at no extra cost. There seems no reason 
why we should not do it. The only reason I can think of NOT doing 
it is purely on administrative grounds that it is cumbersome to 
implement but surely, this is not a good enough reason.

“If we believe this is the right policy, I am sure we can fi nd a 
way out. This change in policy will help us take a step forward to 
building stronger resilient families and may even provide a fi llip to 
our population woes. At a time of uncertainty and social pressure, 
families need both mother and fathers even more. Encouraging 
fathers to take on caring roles and joint responsibilities with their 
wives towards their newborns is vital if we are serious about 
enabling both parents to realise their full potential at home and at 
work.”

Labour Member of Parliament Seah Kian Peng

“We cannot just rely on Budget measures to work their magic 
through companies doing their sums and responding individually. 
Economic agencies, business chambers, industry bodies and 
companies must all step up their individual and collective efforts 
to compete and to defend their market share and demand.

“What specifi c measures will the Government be embarking 
on to catalyse this process of collective effort, to get chambers 
and industry bodies to do more? What investments, activities 
and events can Singapore target to attract that leverage on our 
strengths of safety, connectivity, service quality and season-proof 
weather to produce additional multiplier effects in the economy? 
What specifi c help can our network of Free Trade Agreements 
and bodies like APEC (Asia-Pacifi c Economic Cooperation) give 
us in this time of heightened risk of protectionism and ever-
intensifying competition?”

Labour Member of Parliament and NTUC Deputy Secretary-General 
Heng Chee How

“As part of the Resilience Package, my Ministry will set aside 
$660 million over the next two years to assist companies to seek 
new markets and growth opportunities, and to build up their 
capabilities. IE Singapore, STB, SPRING and EDB will enhance 
their existing programmes in these areas, and will also introduce 
a range of new initiatives. IE Singapore will set aside $66 million 
to enhance its internationalisation and export-promotion activities 
to help companies seek new markets and growth opportunities. 
IE Singapore will launch the Exporter Development Programme 
to develop the export competencies of promising Singapore 
exporters, particularly our SMEs which have limited export 
experience.

“All in, the enhanced schemes under IE Singapore are 
expected to benefi t almost 5,000 companies. The increased 
funding will allow IE Singapore to support our Trade Associations 
and our Chambers of Commerce to organise participation in 
more than 340 international trade fairs and business missions, 
an increase of 55 per cent from the 220 business missions that 
we conducted last year. These efforts will support companies to 
go into new or niche export markets where opportunities remain 
despite this downturn and where the Singapore brand is highly 
regarded.”

Minister for Trade and Industry Lim Hng Kiang Responds

“While energy prices have come off the peak of 2008, they have also 
come off the trough. Energy and water costs are signifi cant costs 
especially in the manufacturing sector, and companies must certainly 
do their part to improve effi ciency and cut waste in their use of utilities. 
What additional help in terms of pricing levels, stability of pricing of 
utilities may be possible to further help companies?

“For the hotel sector in particular, I have received specifi c 
feedback that they are worried about the additional CESS that they 
have to pay in connection with ‘F1’, because they expect occupancy 
and pricing to be signifi cantly poorer than last year. Depending on their 
actual ability to raise rates and occupancy, the industry is concerned 
how the additional CESS will impact their cashfl ow, or even become 
a cost instead of a surplus revenue-split. In these diffi cult times, the 
industry hopes that Government will seriously consider adjusting the 
formula to help them.”

Labour Member of Parliament and NTUC Deputy Secretary-General Heng Chee How 

 

“At present, fuel oil prices in the fi rst month of the previous quarter 
are used to set the electricity tariff for the current quarter. Going 
forward, Energy Market Authority intends to revise the formula by 
using the average of fuel oil prices in the preceding three months 
to determine the tariff for the current quarter… The new approach 
has two advantages. First, it will help to reduce the volatility of the 
electricity tariff by averaging fuel oil prices over a longer period. 
Second, with a three-month average, more recent fuel price data 
will be used to determine the tariff. This will allow the tariff to be 
more refl ective of the prevailing market prices of fuel. EMA will use 
the revised formula to set the electricity prices for the third quarter 
of 2009 and beyond, after consulting key stakeholders and industry 
players.” 

Senior Minister of State (Trade and Industry) S Iswaran Responds

For Additional Help For Businesses In Managing Costs

For Collective Efforts For 
Greater Impact

For More Flexible Maternity And 
Paternity Leave

For More Compassion Towards 
The Elderly, Needy And Retrenched

“While I am happy with the increased Budget, I am disappointed that 
there is no Medisave top-up this year which would have helped to 
lighten the burden of our elderly and low-income earners with little or 
no Medisave balances, particularly during these very diffi cult times. I 
hope that Government could still consider Medisave top-ups for this 
year which would be a great relief to many. In the meantime, I urge 
our hospitals and polyclinics to be more compassionate and fl exible 
in helping retrenched and needy Singaporeans. I ask them not to be 
too rigidly tied down to some prescribed criteria and conditions when 
approving appeals for fi nancial assistance.”

Labour Member of Parliament and NTUC Deputy Secretary-General Halimah Yacob
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T
he promptness of the Taxi Operators’ 
Associations reaction to Budget 2009 has 
yielded rewards for cabbies: The six leading taxi 
companies in Singapore have agreed to fully pass 
on their road tax savings to their drivers. 

Immediately after Budget 2009 was announced on 22 
January 2009, TOA engaged its tripartite partners to discuss 
concrete ways to pass on the savings to drivers. Besides 
committing to this, some companies will be giving out the 
rebates earlier. ComfortDelGro will be giving out rebates from 
1 March 2009 and SMRT from 28 February 2009; TransCab 
will match dollar-for-dollar so that the cash rebate is $51 
per month for one year from 1 July 2009; and SmartCab is 
contributing $15 more to drivers’ Medisave accounts.

In addition, with the savings from the special tax waiver, 
most of the taxi companies have responded that training of 
drivers will continue. 

This is also in response to Budget 2009 which grants 
30 per cent road tax rebate for taxis and gave a special 
tax waiver for unhired taxis to taxi companies. The amount 
for the road tax savings amounts to $25.50 per month 
per driver effective from 1 July 2009 to 30 June 2010. 
The savings from special tax waiver vary from company to 
company depending on their unhired rate.

As early as November 2008, TOA began exploring ways 
to help taxi drivers through discussing with the leaders 
from the various affi liated taxi associations and tripartite 
partners to upturn the downturn. It had communicated 
with the Minister for Transport its Budget 2009 wish list 
in early January 2009. All this played a key factor in the 
Government’s decision to help taxi companies and drivers 
during this downturn.

Land Transport Authority also acknowledged TOA’s role. 
A press release issued on 22 January after the Budget 2009 
announcement said: “Having considered the suggestions of 
the Taxi Operators’ Associations and the taxi companies, the 
Government will grant a Special Tax waiver for unhired taxis 
to provide relief to the taxi industry during this downturn.”

TOA Warms Cabbies’ Hearts 
With Quick Budget Response

“I am pleased that the company has 
decided to pass on the savings to us 

starting from 1 March 2009. This will help 
drivers in offsetting some operating costs. 
I also look forward to more initiatives from 
the company to help drivers as the situation 
looks set to worsen.”

Nah Tua Bah, Comfort Taxi Operators’ Association President

“I am thankful that our company 
has matched dollar-for-dollar what 

Government is giving out. This shows the 
commitment from the company to take 
care of drivers and is a timely help that is 
welcome by all drivers given the current 
economic situation.”

Ong Hian Teck, TransCab Operators’ Association President

Taxi 
Companies/
Owner

30% Road Tax Rebate 
(1 Jul 2009 to 30 Jun 2010). 
Saving is $25.50 per month.

Special Tax Waiver for Unhired 
Taxis and other Benefi ts from 
Government Relief Measures.

ComfortDelgro Road tax savings will be passed on fully 
to taxi drivers via cash rebates of $51 per 
month for a period of 6 months starting 
Mar 2009.

Will consider additional measures if 
necessary.

Training of drivers will continue.

SMRT Road tax savings will be passed on fully 
to taxi drivers in a single payout of $306 
upfront on 28 Feb 2009.

Will consider additional measures if 
necessary and based on the quantum of 
actual savings

Training of drivers will continue irrespective 
of savings but savings may be channeled to 
further incentivise taxi drivers.

Premier Road tax savings will be passed on fully to 
taxi drivers but still working on details.

Still working on details.

TransCab Road tax savings will be passed on fully to 
taxi drivers. In addition, the company will 
match dollar-for-dollar so that the cash 
rebates is $51 per month for 1 year from 
1 Jul 2009.

Will use additional savings to send more 
taxi drivers for training.

SmartCab Road tax savings will be passed on fully 
to taxi drivers via contribution to CPF 
Medisave account for 1 year from 1 Jul 
2009. Topping up Medisave contribution to 
$40 per month (ie additional $14.50 per 
month on top of savings from road tax).

Will consider additional measures if 
necessary and based on the quantum of 
actual savings.

Will consider using part of savings to 
subsidise training of taxi drivers.

Prime Road tax savings will be passed on fully 
to taxi drivers via cash rebates of $25 per 
month for 1 year with immediate effect.

Had provided half-day free rental for all 
drivers (at least $37.45 per driver).

Will consider additional measures if 
necessary and based on the quantum of 
actual savings.

Will consider using part of savings to 
subsidise training of taxi drivers.

The current global economic crisis has presented our 
Labour Movement with the biggest challenge ever and I 
am very grateful to all of you who took time off to visit me 
during this very busy period. We now need to focus our 
attention and energies to help workers tide over these 
diffi cult times. As I convalesce at home, my thoughts are 
with our workers.

Thank you for all your cards and fl owers. They were a 
boost to my morale and spirit in my journey to recovery. 
Indeed I would not have been able to recover so quickly 
but for your constant encouragement, which gave me 
strength. It will be awhile yet before I am completely 
healed, but I know my rehabilitation will be less painful 
and seem less long with U by my side.

Thank U!

NTUCtw130209.indd   9NTUCtw130209.indd   9 2/12/09   8:06:55 PM2/12/09   8:06:55 PM



pturn
downturn

theUpturn
downturn

the
ppUpp

dod
 workingfor  • singaporebudget2009

  By 
 Phyllis Chng
 Senior Industrial Relations Offi cer

10

C
hief Executive Offi cers in 
the food manufacturing 
industry say utilities is 
their biggest non-wage 
cost. It is necessary to 

keep their fresh produce chilled or 
refrigerated 24 hours a day, 7 days 
a week, and they would appreciate 
Government’s help to improve 
the competitiveness of local food 
manufacturers vis-à-vis manufacturers in the 
region.

At the second session in the series 
of Breakfast Talks hosted by the tripartite 
partners, Food, Drinks & Allied Workers’ Union, 
Ministry of Manpower and Singapore National 
Employers Federation on 2 February 2009, 
CEOs said they are working hard at keeping 
up with the rest of the world to maintain 
their market share in an environment where 
commodity prices fl uctuate and economies are 
facing a downturn.

FDAWU Food Manufacturing CEO Breakfast Talk

Utilities Biggest Non-Wage Cost

From the experience of the shortage of 
supplies affected by the H5N1 virus and the 
melamine poison cases, they see the need to 
step up on food safety, and urged Government 
to increase assistance to widen the search for 
alternative supply sources.

Several employers also called for fl exibility 
in labour regulations in the hours of work, for 
example, computing working hours over a 
longer period of time instead of over a week.

The leaders in this industry see themselves 
as providers of value-add services to the 

region. Despite Singapore being a small 
market, these employers have plans to 
stabilise their businesses and retain dynamic 
competitive edge in the region.

They welcome the Job Credit package 
announced in Budget 2009 and praised 
Government’s speed in plugging the drainage.

The tripartite partners agreed that 
employers have to be open to information 
sharing and workers’ expectations have to be 
managed. These are the fi rst steps to moving 
forward.
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Mind Your Business
Principal IRO Mohamad Randy Says You Must Know All About The 
Companies You Look After To Do Your Job Well  

11

F
riends have other friends. Colleagues 
in different fi elds of specialisation 
likewise know other specialists in the 
same circle.

So when the need arises to 
place retrenched union members into jobs, 
who knows where the vacancies are? A human 
resource personnel of course!

The HR director was who Principal 
Industrial Relations Offi cer Mohamad Randy 
Mohamad Aji approached for help when LSI 
Technology was retrenching in 2007.

“Agere Systems and LSI Technology 
merged. As LSI Technology is an 
American company and does not have any 
manufacturing operations, a decision was 
made to close the manufacturing operations 
in Singapore. All employees except those in 
the support departments like HR, Finance, 
Business Development, Research & Design 
would be retrenched. The whole exercise 
would take 11 rounds and involve 886 
employees. So I suggested to the HR director 
to make use of her HR network to seek job 
opportunities for the employees even before 
they lost their jobs. She was compassionate, 
understood how unemployment would affect 
their lives, and quickly put the word out into 
her network, asking if anyone had vacancies.

“We set up interviews. Although we could 
not help everyone, I believe about 40 per cent 
of them found jobs. Many secured work almost 
immediately,” said Mr Randy, who was with 
the United Workers of Electronic And Electrical 
Industries then.

In that union, Mr Randy also saw through 
FCI Connectors retrenching 162 employees 
and Singapore Kitamura releasing 18 
employees.

Mr Randy continues to build and widen his 
network systems.

“You must know your job really well and 
understand the culture of the companies you 
are looking after. You never know when you 
have to ask anyone for help, and it’s always 
good to have friendly relationships.”

Mr Randy recounted a case in FCI 
Connectors, which manufactures electronic 
connectors.

“An older female worker there suffered 
frequent seizures and epileptic fi ts. When she 
succumbed to such attacks, the company 
would call for an ambulance and send her to 
hospital.

“Her husband is an alleged compulsive 
gambler who leaves the household with little 
to survive on. Given all these circumstances, 
the company kept her on the payroll for a 
long period of time and continued to pay 
for her medical bills. But when the company 
gave notice for retrenchment, I anticipated 
the company would have her on the list. She 
would be distraught.

Many have children who are in secondary and 
post-secondary schools. School expenses 
are considerably high. Even with employment, 
many fi nd it diffi cult to make ends meet let 
alone save. So, their worry over loss of jobs is 
something very real.

“Also, being in the job and the company for 
such a long time, they do not know what else 
to do given their limited skills and knowledge. 
Plus, they have been so comfortable being 
in the same work environment for so long, 
they fear that they have diffi culty adapting 
to a new environment. These workers were 
harshly hit with the reality that came with the 
retrenchment.

“While we try to fi x them up for training and 
upgrading and help place them into new jobs, 
what they want in the meantime is someone 
to hear them out. They need to talk out their 
problems and worries and they want us to 
listen.”

Mr Randy is currently with the National 
Transport Workers Union, which faces a 
different kind of problem – the shortage of  
workers.

“SMRT Bus Limited needs approximately 
200 Service Leaders, and SBS Transit is also 
looking for 200 Bus Captains. NTWU has, for 
a number of years, been improving the image 
of Bus Captains and working with companies 
to develop higher pay scales for them – in the 
hope that more Singaporeans will be attracted 
to our industry. It is not an overnight task 
and the union executive committee and staff 
continue to do our best for the most.”

By 
Janen E Peris

By
 A

lv
in

 T
oh

To Share Is To Care... Mr Mohamad Randy Mohamad Aji (right) and colleagues often share their experiences.

“You must know your 
job really well and 

understand the culture of the 
companies you are looking 
after. You never know when you 
have to ask anyone for help, 
and it’s always good to have 
friendly relationships.”

“Together with the union executive 
committee members, we appealed to the 
company to continue fi nancing her medical 
treatment for one year beginning from the 
date of release. The management agreed. 
She was relieved to be extended the help by 
way of our union’s efforts.”

Mr Randy said while there are many 
members who need assistance, there are 
also those who want a listening ear more 
than anything else.

“Most of the workers at Singapore 
Kitamura were in their late 40s and early 50s. 
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By 
Naseema Banu Maideen

A 
higher level skill, a higher scale 
job, a higher take-home pay. 
Even better still: A promotion to 
a monthly-paid post. This is what 
leaders of the Amalgamated Union 

of Public Daily Rated Workers constantly push 
for their 887 members each day.

To realise these objectives, the union 
published a commemorative book, “Unsung 
Heroes – The Silent Work of Daily-Rated 
Employees”, to raise funds for the AUPDRW 
Education and Training Fund. The book was 
launched on 7 August 2008. Minister Mentor 
Lee Kuan Yew autographed 10 copies of the 
book for the union to raise funds. Within a 
fortnight, a generous $350,000 was pledged 
by several NTUC affi liated unions, Labour 
Movement Social Enterprises, Singapore 
Labour Foundation and management partners 
of unionised companies.

The money raised has enabled the union 
to present 42 per cent more in bursary awards 
to 86 school-going children this year. These 86 
students from primary to tertiary levels shared 
$17,900. Last year, the union presented 
$12,580, which was less than 10 per cent 
more than the amount presented in 2007.

“We are able to give out a signifi cantly 
higher amount this year thanks to more 
funds, primarily raised with our book. We 
are now also in a better position to send 
more members for training and up-skilling 
which will lead to better jobs and better pay, 
and ultimately give them a better standard 
of living,” said AUPDRW General Secretary 
Muthukumarasamy s/o Govindasamy at the 
AUPDRW Bursary Awards Presentation at the 
Singapore Botanic Gardens on 7 February 
2009.

Many AUPDRW members have carried in 
them a fi ghting spirit to do better in their lives, 
and the union has been hand-holding them on 
their journey.

“The union is doing its best to push them 
up to earn more pay. Moving on to the next 
generation, our members’ children should 
all have better education and skills than their 
parents and break free from this poverty 
cycle. We hope these bursary awards will 
encourage them in a way for that,” said Mr 
Muthukumarasamy.

Desktop And Laptop
Mr Samsudin Yunus, 44, a Fitter with Senoko 
Incineration Plant for 11 years, has not once 
borrowed money from anyone even though 
it has been tough making ends meet with a 
take-home pay of about $1,100. When he was 
stricken with cancer in the neck early last year, 
he was determined to continue to manage 
within his means to feed his wife and two 
children. This year, however, he “borrowed”.

He bought a desktop computer and a 
laptop from Courts (Singapore) Limited on a 
$240 monthly instalment plan. These are the 
two most expensive items in Mr Samsudin’s 
four-room fl at in Sembawang, necessary when 
his son, Muhammad Ridhwan, 16, enrolled 
for a National Institute of Technical Education 
Certifi cate in Info-Communications Technology, 
and his daughter, Nor Hidaya, 12, qualifi ed for 
Canberra Secondary School.

“My children would have a hard time 
without computers. To me, as long as they 
can live better lives than my wife and I, I will do 
everything I can for them.”

Mr Samsudin was diagnosed with neck 
cancer after doctors found lumps in his throat 
in January last year. He had to make frequent 
trips to Tan Tock Seng Hospital and Singapore 
General Hospital for both radiotherapy and 
chemotherapy treatments over four months. 
Doctors are still monitoring his health.

Mr Samsudin’s wife, Madam Noridah 
Mahmood, 39, has since taken up a contract 
job as a factory operator. The couple’s son 
is also helping with the family fi nances by 
working as a Customer Service Assistant at a 
Coffee Bean and Tea Leaf outlet at Changi on 
weekends. Mr Samsudin said he manages his 

If Not This Generation, 
Then The Next
AUPDRW Wants To Help All Members Break Free From Poverty Cycle

travel and food expenses for school from this 
income.

“For us, these bursary awards will be of 
a lot of help. Our struggle will continue but at 
least, our children will have the chance to grow 
up to do better.”

Polio And Pain
Mr Rajendran s/o Karuppiah, 52, was affected 
with poliomyelitis from a tender age, a 
condition that left him limping in his right leg. 
Even then, the Electrician at Tuas Incineration 
Plant was moving on fi ne with life – until he 
had a slipped disc in August last year. After 
three months of light-duty, the daily-rated 
worker of about 11 years, returned to work. 
But last week, he suffered a relapse and he 
had to take medical leave.

His wife, Madam Patma d/o Gopal, 46, 
has been a thyroid patient for 12 years. She 
suffers weakness in her hands and legs, and 
also has poor vision. She has been unable 
to work because of these conditions. Her 
medical treatments cost about $300 each time 
she sees a doctor.

“Our two children, Logeswari, 18, and 
Arvind, 17, are very diligent in their studies. 
Their future is what makes us carry on with our 
lives,” she said.

“We run the family with my husband’s 
single income of about $1,100. We have been 
managing by being frugal. We keep cooked 
food for at least two days and hardly eat out. 
Donated NTUC FairPrice Vouchers help us 
cope as well. The bursary award covers some 
of the school expenses too,” said Madam 
Patma.

Continued on  Page 14

Mr Samsudin Yunus and daughter, Nor Hidaya.

Madam Patma d/o Gopal and son, Arvind Rajendran.
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T
ourist island Sentosa is not a 
place that many contract and 
casual workers will think of going 
as admission to all the premier 
attractions there can set one back 

as much as two days’ wages. Still, there are 
many features there that they can visit for free. 
So happy they were – 10 lucky winners – when 
drawn for hongbaos, each with fi ve admission 
tickets to the holiday island, donated by U 
Family.

To qualify for this lucky draw, contract and 
casual workers had to take part in a simple 
survey. The Unit for Contract and Casual 
Workers wanted to know their awareness level 
for benefi ts such as employer’s contribution to 
their Central Provident Fund account, Workfare 
Income Supplement and the one-off WIS 
Special Payment which will provide older low-
wage workers with an additional 50 per cent of 
their WIS payments that they will receive over 
the course of this year.

Another 10 lucky winners won $50 worth 
of NTUC FairPrice Vouchers each, courtesy of 
UCCW.

The lucky draw prizes were given away 
at a lunch which UCCW organised at e2i 
(Employment and Employability Institute) on 8 
February 2009. Besides giving the 230 low-
wage workers a treat, UCCW also familiarised 
them with where to go to sign up for training 
and upskilling courses. Although they could not 
tour e2i as it is closed on Sundays, they were 
duly impressed with the many varied jobs listed 
in the Jobs Gallery – 6,000 no less!

Three members of UCCW who had 

attended training at e2i shared their 
experiences, particularly how training has 
helped them towards better opportunities.

Madam Quek Soo Chair, 68, (picture 
at right)had attended the 
Certifi ed Service Professional 
and Workplace Information 
and Communications 
Technology course, afterwhich 
she moved up from Helper 
at a neighbourhood Tradition 
Chinese Medicine Clinic to 
Childcare Assistant at Cherie Hearts Childcare 
Centre.

230 UCCW Members Realise All They Have To Do is Train

So Many Good Jobs Out There
By 

  By 
       Spencer Teng
 UCCW Consultant

 caringfor  

“I thought at my age, it would be very 
diffi cult to go through training. But I fi nd myself 
learning a lot of new things. I am lucky to have 
UCCW and e2i to help and support me to go for 
more training and learn more things.”

Mr Quek Then San, 53, was retrenched 
a few years ago and now works as a casual 
worker. He said: “I am learning basic English. I 
hope my ability to speak English later can help 
me to fi nd a better job.”

Madam Chow May Ho, 61, who like Madam 
Quek has attended a basic ICT course, agreed.

The lunch event was supported by six 
unions with high numbers of contract and 
casual workers – Building Construction and 
Timber Industries Employees’ Union, Chemical 
Industries Employees’ Union, Metal Industries 
Workers’ Union, Shipbuilding and Marine 
Engineering Employees’ Union, Singapore 
Industrial & Services Employees’ Union and 
United Workers of Electronic and Electrical 
Industries – and participated by Brostec 
Services Private Limited, Hitachi Global, ISS 
Facility Services and Rocket Leaf Private 
Limited.By

 A
lv

in
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oh

One Step Closer To A Monthly Pay
THE Amalgamated Union of Public Daily Rated 
Workers has never had so much money in its 
16 years of existence – until last year, when its 
anniversary commemorative book, “Unsung 
Heroes – The Silent Work of Daily-Rated 
Employees”, raised about $350,000 for its 
Education and Training Fund.

It could make anyone giddy. But not union 
chief Muthukumarasamy s/o Govindasamy.

With his feet fi rmly on the ground, the 
AUPDRW General Secretary declared: “Now we 
have the resources to help all our members train 
to upgrade and upskill, and one day soon, they 
will be able to earn monthly salaries.”

For someone whose highest level of 
education is “N” Levels, he sure knows where 
to point them to: “For those who can take up 
courses in the Institute of Technical Education 
and get converted to become monthly-rated 
employees, we have been encouraging them. 
For those who can move up the pay scale to be 

promoted for better daily-rated pay packets, we 
are also pushing them to get there.”

Mr Raman s/o Kathavarayan, 37, (picture)
who works at Tuas Incineration Plant, is one 
good example. On 1 December 2008, he was 
promoted to Fitter 1, taking home about $1,300 
each month, an increase of about $200 which he 
used to earn as Fitter II.

“I have already attended all the courses 
promoted by the union and company. My next 
target is to take up a part-time course in the 
Institute of Technical Education,” said Mr Raman.

In the past eight years, 310 AUPDRW 
members have been converted to monthly-
salaried staff; 60 have successfully taken 
Workforce Skills Qualifi cations courses to 
become Landscape Technicians with National 
Parks Board; 85 promoted in National 
Environment Agency, from 2006 to 2008. Also, 
91 out of 280 Vector Control workers in NEA 
possess WSQ certifi cate for landscape work 
which gives them a step towards the horticultural 
industry.

“No Singaporean will be left behind as the 
economy continues to grow and change. What 
we can do is to help you by showing you the 
way, what we cannot do is to change your 
mindset,” said NTUC Deputy Secretary-General 
Halimah Yacob and AUPDRW Trustee.

“We used this occasion to remind 
them of the many benefi ts 

that they can enjoy. We also wanted 
to know what areas of help they 
would specifi cally like from us, and I 
am heartened that many of them are 
interested in training and upgrading. So, 
bringing them to e2i was perfect. The 
Jobs Gallery showed them what kind of 
jobs are available out there. I hope they 
are inspired and will be spurred on to 
train, and gain.”

Zainudin Nordin, NTUC Director (UCCW)

Continued from  Page 13
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By 
Janen E Peris

A
s an NTUC Social Enterprise and 
Singapore’s biggest retailer, NTUC 
Fairprice Co-operative Limited knows 
the diffi culties that customers and 
suppliers face during an economic 

downturn. It is setting aside $15 million to help 
customers, suppliers as well as needy workers 
tide over this diffi cult period.

Cash fl ow is the most common problem that 
businesses face and NTUC Fairprice will set aside 
up to $2 million to help suppliers manage; Mr Ng 
Ser Miang, Chairman of NTUC Fairprice’s Board 
of Directors, said details will be discussed with its 
100-plus suppliers.

As for customers, NTUC Fairprice will 
extend its 5 per cent discount on 500 FairPrice 
Housebrand items till end-2009. This programme, 
launched in December 2007, will cost its 200 
supermarkets an estimated total $7.5 million in 
profi ts.

NTUC Fairprice has also pledged not to 
retrench any staff in 2009. In fact, three more 
supermarkets are scheduled to open this year 
and approximately 500 new staff is required for 
their operations.

The management of NTUC Fairprice also 
wants to help its current workforce become more 
employable. It currently employs 6,400 staff, half 
of whom are part-timers, with a majority of them 
frontline staff. NTUC Fairprice will be spending 
$500,000 for customer service training and some 
5,000 staff will be trained by end-2009.

Mr Haris Haron has worked for NTUC Fairprice Co-operative Limited for 27 years, and he has 
benefi ted immensely from his company.

He is relieved to be able to receive constant help, especially during the economic downturn. 
With four school-going children aged 8, 13, 17 and 20, life has not been easy for the sole 
breadwinner of his family. His wife is a homemaker and he is also supporting his aged mother.

Every year, NTUC Fairprice presents about $500,000 in study grants to enable children of 
staff and NTUC members to continue their education.

Under the scheme, Mr Haris’s eldest child, a son, who is attending polytechnic, will be 
receiving a $3,000 grant. This is his third time he will be receiving the study grant – once in 
primary school ($200) and once when he studied at the Institute of Technical Education ($700). 
Mr Haris has a daughter who has also received grants when she was in primary school ($200) 
and secondary school ($300).

“FairPrice pledges to do our part 
to support our customers and the 

community during these hard times. For 
our customers, we will stay true to our 
commitment in ensuring that essential goods 
remain affordable, particularly for the lower-
income families.”

Ng Ser Miang, NTUC Fairprice Chairman

“In line with our promise to deliver 
great customer service, we will 

upgrade the skills of our frontline staff so that 
we can serve our customers better. By the 
end of this year, some 5,000 frontline staff 
will complete this programme.”

Ng Ser Miang, NTUC Fairprice Chairman

T
he deprivations of more than 1,000 
needy families living in 1-room fl ats 
at Redhill Close were not forgotten 
this Lunar New Year when $40,000 
worth of foodstuff and red packets 

were donated to them by FairPrice Foundation, a 
registered charity 100 per cent funded by NTUC 
Fairprice Co-operative Limited. It was carried out 
as part of continuing support for a voluntary food 

distribution programme run by Food From The 
Heart, a registered non-profi t organisation.

Staff, management and volunteers from 
NTUC Fairprice and Food From The Heart went 
on a walkabout around the Redhill area on 19 
January 2009 distributing the red packets and 
goodie bags containing essential items such as 
oil, rice, and canned food to the residents.

Mr Wee Leong How, Managing Director 
(Group Business) of NTUC Fairprice and General 
Manager of FairPrice Foundation said: “As we 
gear up to celebrate this Lunar New Year, we do 
not forget the underprivileged in the community 
who need our care and support. We are glad to 
partner Food From The Heart to provide food for 
needy residents so as to bring festive cheer to 
them during this season.”

Mr Wee was joined by General Manager of 
NTUC Fairprice subsidiary Cheers Holdings, Mr 
Koh Kok Sin, among others.

NTUC Fairprice has supported Food From 
The Heart since 2006. In March last year, 
FairPrice Foundation gave $200,000 to Food 
From The Heart to support their objective in 

providing food for the needy. In May, with rice 
prices on the increase, NTUC Fairprice provided 
Food From The Heart with 900 bags of rice at 
subsidised rates as they had diffi culty obtaining 
rice at a reasonable price for the Food Goodie 
Bag Programme.

Food From The Heart’s volunteers collect 
unsold bread from participating bakeries and 
deliver them to 120 welfare organisations such 
as children’s homes, homes for the elderly, 
associations for the disabled and activity centres 
for senior citizens. An average of 18,000 kg of 
bread is collected and given to the needy each 
month. The organisation also works with 29 
food distribution centres, residents’ centres and 
schools to distribute goody bags containing 
essential food items to needy families each week.

FairPrice Foundation Gives 
Straight From The Heart

NTUC Fairprice is indeed pro-business and 
pro-worker!

NTUC Fairprice will also double its 
contribution to the National Trades Union 
Congress to help low-wage workers cope with 
the recession.

In March 2008, the $50 million NTUC 
FairPrice Foundation was set up. So far, 
$6.7 million has gone towards helping the 
underprivileged and the needy. Mr Ng said the 
Foundation will give at least 20 per cent more this 
year.

The Foundation will also continue to support 
the various CDCs with the NTUC FairPrice Food 
Voucher Scheme to help needy families meet 
their essential needs and weather the downturn 
better.

Contributing to society... 
NTUC Fairprice Mr Tan Kian 
Chew, Mr Ng Ser Miang and 
Mr Seah Kian Peng unveiling 
plans for 2009 and beyond 
for the NTUC Fairprice 
Foundation.

Pro-Business, 
Pro-Workers

FairPrice Is

by Marcus Lin

caringfor   
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UU16 	社论

撰文：江为立

当前的衰退是空前的，也是全球性

的。每个人都在担心，因为过去60年

来从未遇到过如此严重的经济与金

融危机。各国政府纷纷采取大规模的

刺激措施，力图振兴经济。没有人可

以预知这场经济大衰退将持续多久，

人们都在关心局势的发展。

	 面对这种状况，我国政府果断回

应，在2009年财政预算案中加入205

亿元的振兴配套。这个配套的重点在

于扶持工友和商家，办法是削减成本

和保住工作，并帮助有即刻需要现金

的新加坡人，以及培养他们掌握应付

未来需求的能力。

	 一个星期后，在2009年职总工作

计划的研讨会上，职总秘书长林瑞生

着重提出三个工作重点：一、设法保

持裁员人数低过2万9000人，以免发

生创纪录的裁员事件；二、确保失业

率低于5.2％，以免失业人数创新纪

录；三、争取反弹速度最快。

	 为了达致这些目标，职工运动做

出四项重要的承诺：使我国成为世界

上最亲商的经济体；世界上最亲工人

的国家；具有最团结的劳资政伙伴；

具有最富爱心的职工运动。

	 未来的前程无法确定，道路也不

平坦。处在这个非常时期，我们需要

付出额外的努力。然而，祸兮福所倚，

在逆境中通过“工作、生活、玩乐”，

我们的会员社群必将壮大坚强，更好

地迎接经济复苏的到来。

	 职工运动的工作：保住工作是职

工运动在2009年的工作重点。重点

中的核心是协助工友掌握最新技能和

提升工作能力。如此，将加强工友的

就业实力，从而有能力在经济衰退时

期转换工作。去年，就业与职能培训

中心及其合作伙伴帮助2万多名工友

找到新工作和较好的工作。一年来，

就业与职能培训中心的规模和实力得

到显著的提升，他们已有足够的实力

在经济衰退时期，培训更多的工友。

	 职工运动的关爱：2008年职总拨

出1300万元，分发U惠券、“开学了”

票券、水电和交通费补贴、奖学金和

助学金等，帮助需要扶持的人。在当

前这个经济衰退时期，职工运动将做

得更多。在劳工基金、各工团、社会企

业和有组建工会的公司，以及公司管

理层大力支持之下，职工运动打算筹

募2000万元来做好事。有了这笔额

外款项，职工运动就能扩展“关怀与

分享”计划，支持更多会员。

	 职总平价合作社已经把自家品牌

的5％折扣优待期延长到今年底。职

总英康保险合作社也将提供600万元

津贴，使7万7000名康保双全保单持

有人受惠，为期一年。

	 工友除了获得社会企业给予的利

益之外，会员署也与商界伙伴结盟，

并和职总俱乐部合作，向职总会员提

供种类繁多，价格又负担得起的食物

和消闲设施。职总的商业伙伴包括加

德士汽油、国泰、新加坡动物园、夜间

野生动物园、裕廊飞禽公园，以及130

多个餐饮公司。

	 有应变能力的社群 必定是 懂得

结合工作、生活和玩乐的社群。我

们的工运社群富有朝气和活力，U家

庭、nEbO、青年团、促进年长者活跃

等各类计划，增强了整个工运社群的

凝聚力。例如“应变家庭系列”、“鼓

足干劲，力争上游，共抗衰退”，以及

以Mega	 KidzQuest为序幕的职总青

年团慈善疯狂周、卖艺人节日、慈善

洗车活动等，而活动的高潮是今年4

月18日的团结游行和音乐会。

	 职工运动与你：在经济衰退期间，

我们将和会员肩并肩，团结在一起；

而我国的劳资政协作也发挥正面作

用，促进大家共同努力，渡过前所未

有的经济衰退，迎接经济复苏的到

来。

发挥优势，共御衰退

FREE  ̂IDD Calls for 
Union members only!

Low rates all day, every day!
Enjoy a fl at rate 24 hours a day, 365 days a year. No more worries 
about peak hour rates!

Pay as you use
IDT1595 bills you by the second! That means you only pay for what 
you use and enjoy greater savings!

Instant Reward for referral
Recommend a friend to use IDT1595 and get $6 credit for each 
successful referral.

Complimentary global calling card
Get your own global calling card absolutely free upon sign up.

Register now at www.ntuc.org.sg/justu

An Exclusive Member Privilege

Country  Calling to* Fixed line - rate/min   Calling to* Mobile Line - rate/min

 Australia   S$ 0.05   S$ 0.30 

 China   S$ 0.05   S$ 0.05

 Hong Kong   S$ 0.05   S$ 0.05

 Malaysia   S$ 0.05   S$ 0.15

 Thailand   S$ 0.12   S$ 0.29

 USA   S$ 0.05   S$ 0.05

IDT1595 
gets the world 
talking.
Subscribe now for the 
best International call 
perks in town!

^Limited to $10 free credit for every new subscription.
*Above rates apply to calls from Singapore. Rates are subject to change.

 Union members get $10 free credit upon 
subscription to IDT1595 service

 Earn 5 LinkPoints for every $1 spent
Charge to your Uplus card and earn EXTRA 
LinkPoints (1 LinkPoint per $2 spent)

Union 
members 
exclusive

And many other countries...
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这是一则真实的故事，也是一则

充满希望，关于容忍和谦卑的故事。

这则故事是由职总属下的就业与职能

培训中心和工业与服务合作社提供。

 故事里的主 人翁名叫萨姆沙马

（化名）。为了保护他及他所爱的家

人，本文不刊登他的真实姓名。沙马

会告诉你：“只要能够鼓励误入歧途

者知错能改，让他们知道永远都有

人帮助你，我不介意跟大家说我的故

事。”

 51岁的沙马曾经有过一段快乐的

生活：已婚，工作稳定，是一家零售

店的分店经理，育有两个女儿，家庭

幸福美满。不过当他在1998年离婚

之后，这一切都烟消云散。根据离婚

协议，他必须一次过支付一笔钱给前

妻，并且每月须支付700元的赡养费。

法庭也判定他的前妻拥有决大部分

的房产。

一位前犯的心声：
接受培训，重新做人

 家庭破裂的沙马在2000年购买了

一间四房式的转售组屋，并贷款装修

房子。由于基本薪金不高，他开始负

债，而且债务越滚越大。他也拖欠数

家信用卡的帐款，而且必须支付很高

的利息。

 债台高筑，使得沙马透不过气，越

来越感到穷途末路。在2007年的某一

天，他经不起诱惑，欺骗公司6万元的

款项。

 当沙马在2008年3月18日因失信

被捕而被判入狱一年时，他的世界整

个塌了下来。在狱里，他和惯犯同住

一室，很不自在，简直是一场噩梦。

 他回想道：“起初我完全不知所

措，意志消沉。幸好得到监狱人员的

协助，日子才渐渐适应过来。我不断

参与活动，让自己忙碌，乐观看待事

物。牢方也提供辅导，安排课程和讲

座，由新加坡更生保护协会和工业与

服务合作社的人员给我们指导出狱

后该怎么过活。

 “他们向我们介绍如何寻求财务

援助，怎么找工作，如何处理家庭问

题等。在他们的指引之下，我下定决

心不要浪费时间，也不要自怨自艾，

应该竭尽所能在出狱后赶快找到一

份工作。”

 完成八个月的监禁，也就是三分

之二的刑期后，由于沙马在狱中的表

现良好，而在2008年11月17日获得释

放。他遵守诺言，在出狱的两天后便

到工业与服务合作社求职。工作人员

告诉他将在两个月内尽力协助他找到

 沙马转换工作时走过最艰难的道路，但他态度谦卑，一定
能跨越险阻，克服困难。决大多数前来就业与职能中心求职的工
友，他们面临的挑战比起沙马所面对的小得多。我希望他的故事
能感动有需要转业的工友，鼓起勇气，跨前一步。

— 职总助理秘书长王乙康

工作。

 其后，2008年11月21日工作人员

带领沙马前往就业与职能培训中心

登记，并在那里参观就业展和参加

讲座。他对于现场有多个工作空缺，

只须配对恰当便可谋得职位感到意

外。

 “有几份适合我的工作，但我还

是决定到第一家愿意聘请我的公司

去。那家公司要我马上上班，就业与

职能培训中心却要我参加一项为期

八天的全日制服务专业课程，以便更

好地掌握技能。我从2008年12月5日

开始上课到17日，每日领取30元的费

用。”

 在和比较亲近的女儿共度了一段

短时间后，沙马于2009年1月5日开始

上班，担任顾客服务组长的职务。女

儿则继续求学。

 他说：“就业与职能培训中心接受

我，让我参加培训，又替我安排面试，

给我很大的鼓励和信心。”

 “虽然我过去赚得更多，但工作

忙碌我也感到开心。我犯过错误，必

须谦虚向上，重新做人。我一定要坚

强。如果有能力，有信心和决心，我一

定可以重新站起来。这是我的目标，

希望就业与职能培训中心能协助我进

一步提升自己。”

食品制造业的总裁们认为水电

费是最大的非工资成本。因为他们必

须全天冷冻或冷藏新鲜的蔬菜和水

果。因此对于政府协助本地和区域的

食品制造商提高竞争力表示感激。

 这项由劳资政伙伴连同食品饮料

及同行业工友联合会、人力部和新加

坡全国雇主联合会第二次主办的早

餐讲座于2009年2月2日举行。总裁

们说他们正在努力赶上其国家，力求

在商品价格波动和经济不景气时保持

市场的份额。

 鉴于过去发生禽流感蔓延和三聚

食品饮料及同行业工友联合会主办总裁早餐讲座

氰胺毒奶事件，总裁们认为政府有需

要建立食品安全管制机制，以及协助

商家扩大食品供应渠道。

 他们也呼吁政府放松工作时间的

管制，例如以长时段计算工作时间而

不是以每周作为计算单位。

 此外，他们欢迎政府在2009年财

政预算案所公布的雇用补贴计划，并

赞扬政府快速采取行动处理问题。

 劳资政伙伴们同意雇主在分享资

讯时应该公开，而在处理工友的期望

时也必须稳妥。这是向前迈进之前须

要采取的步骤。

携手共进 
扩大市场

服务合作社的人员给我们指导出狱

工作

 其

带领

登记

讲座

只须

外。

 

是决

去。

职能

八天

好地

开始

用。

 在

定
工
事

康
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UU 19公平雇佣行为会议  

职总副秘书长哈莉玛在大会后

向媒体表示，她预计随着经济衰退深

化，不公平雇佣的个案将会增加。她

希望有意重组和裁员的公司先跟员工

沟通，避免发生不愉快，这样做不论

对被裁员的员工和继续留下来工作

的员工都公平。总之，如果公司一定

要在这个时候裁员，必须执行公平雇

佣，合理对待被裁退的员工。

 说到政府推出雇佣补贴和技能提

升与应变计划时，她表示这些计划将

能够减低公司的成本，进而减少工作

流失，保留更多的员工。

 “这两项计划都非常重要。我们

希望通过这些计划鼓励雇主公平对

待员工，并协助公司保留越多的员工

越好。我们虽然无法预测接下来的一

年会发生什么事情，但至少能够帮助

公平对待员工

王得天报道

人力部代部长颜金勇呼吁本地

雇主在经济不景气时也要遵守公平雇

佣原则，公平对待员工。

 2009年2月10日，颜金勇受邀出席

在乌节酒店举行的首届公平雇佣行为

会议。他在演讲时向500多名与会者

表示，我国自十年前开始推广公平雇

佣以来已经取得良好的进展，至今已

有1000家公司承诺遵守公平雇佣守

则。为此，媒体上出现的歧视性征聘

广告已经从2006年的19.7%减少到

2008年的1.7%。

 他表示，若不是我国劳资政三方

伙伴和有关人士同心协力支持公平雇

佣，今天的局面就不一样了。不过他担

忧一些公司可能会在经济不景气的压

力下，为了削减成本和人力而宁可使

员工受到不平等的待遇。为此他呼吁

雇主不要这么做，而是朝长期的目标

努力，让公平雇佣原则成为企业文化

的一部份。因为人力问题如果没有处

理好，可能会带来很多负面效应。比

如员工士气低落、公司信誉受损等，

长远来看，最终会使公司的盈利减

少。

 “但改变心态不是在一夜之间就

能够办到的。虽然大多数的雇主都公

平对待员工，但公平雇佣联盟还是不

哈莉玛：担心不景气助长不公平

它们渡过接下来的几个月，希望它们

不会裁员。”

 她也透露，虽然目前已经有1000

家公司承诺执行公平雇佣，但毕竟这

项工作才刚刚开始，联盟仍然接到很

多工友的投诉，指公司歧视求职者的

年龄和性别。她希望公平雇佣行为联

盟能够向公众介绍更多支持公平雇佣

行为的实例，以便其他的雇主跟随。

 哈莉玛也提出一些女性员工关注

的问题。她说，那些有家庭的职业妇

女担心公司在经济不景气时先裁掉

她们。职总早在经济陷入不景气之前

便已经推出重新雇用年长员工，以及

妇女重返工作队伍这两项重要的和

长期性的计划。职总希望雇主不会在

经济不景气的压力下停止雇用年长工

友和妇女。

我国不实施保护主义
德培华：目前我国对外国工友实施配额制，比例是一对五。当经济不景

气时，公司须要裁员，雇主必须决定裁掉哪一个员工。很明显的，更多的

外国员工将受影响。我国的劳资政伙伴没有实施保护主义，也不会叫雇

主实施保护主义。个别的公司必须自己决定如何处理这个问题。问题是

当经济复苏后公司会不会有足够的本地员工让他们申请聘用外国员工。

王炎河：保护主义是非常危险的。如果公司在经济陷入不景气时只裁

掉外国员工，那以后他们就不会加入我们的队伍。我们只有在不得已的

情况下才这么做，并确保本地人有竞争能力。总的来说，如果真的要裁

员，在执行时必须负起责任。

高元杰：过去四年，我国的经济增长快速。那时候大约有30%的本地

工作由外国人担任。如果没有了他们，我们将无法取得这样的增长率。

我们需要外国员工来配合本地公司的工作队伍。因此当行情不好时，公

司也应该公平地对待外国工友。

时接到员工遭不公平对待的投诉。我

们鼓励那些遇到不公平对待的人士

向公平雇佣联盟求助。他们所提供的

资料将会保密。”

  公平雇佣不只限于公司的招聘行

为，也包括如何正确处理员工的不

满、如何执行员工评估、处理开除及

解雇等事宜。雇主在录取求职者时必

须讲求透明，在录取之后须以员工的

工作表现作为评荐的标准。颜金勇以

麦当劳为例子，吁请雇主向该公司学

习。麦当劳公司相信每一名员工都有

潜质成为经理，所以该公司的多名管

理层职员都从低职位做起，他们全靠

个人的能力和工作表现获得公司擢

升。

 当天陪同颜金勇参加活动的其他

嘉宾还有劳资政公平雇佣行为联盟

主席兼职总副秘书长哈莉玛、新加坡

全国雇主联合会副会长陈明海、职总

会长德培华、新加坡全国雇主联合会

执行理事长高元杰和人力部劳资关系

及福利署署长王炎河等人。

 为进一步协助雇主，公平雇佣行为

联盟也在同一天推出电子化学习工具

和手册，向公司和雇主介绍公平雇佣行

为的准则，以期鼓励他们从中采纳一

套适合他们的方法，公平对待员工。

  虽然大多数的雇主都公平对待员工，但公
平雇佣联盟还是不时接到员工遭不公平对待的投
诉。我们鼓励那些遇到不公平对待的人士向公平
雇佣联盟求助。他们所提供的资料将会保密。

—人力部代部长颜金勇
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今天你是一名包裹递送

员，几 年后你已经 是 经 理

了。这是不是梦想？在联邦

快递服务公司确实能够实现

这个梦想，只要你具备所需

的能力和才干，升级机会绝

对平等。

 让 我 们 看 看 拉 美 士 的

例子。当他加 入 联邦快 递

（FedEx）的时候，年仅30

岁，担任的是马来西亚办事

处的人事部培训员。今天他

46岁，已是新加坡公司办事

处的董事经理了。

 每当公司有职位空缺的

时候，联邦速递的人事部将

在全公司发出通知，欢迎那

些具备条件的同事提出申

请，公司将给予考虑。

 拉美士说：“我们管这种

做法叫作“工作变动申请”。

联邦快递服务公司是第1000个承诺实践公平雇佣的公司之一。

在我们的同事当中，有些递

送员、前线服务员和操作员，

就是通过这个途径，擢升为

高层领导的。所以，不管你

的起点在什么职位，每一个

人都享有公平的机会。”拉

美士本身就经历过这个拔擢

的过程。

 联邦速递分布在全球各

地的管理级员工，有一半以

上是通过这种方式获得提

升。该公司的亚太区总裁大

卫·康尼翰刚加入公司时，是

在孟菲斯中心负责邮件包裹

分类和装载货物的工作，联

邦速递总裁戴维刚加入公司

时是一名递送员，并非管理

阶层。实际上，联邦速递的

亚太地区办事处中，有很多

经理在开始的时候也担任像

递送员这类的前线工作。他

们在公司的全力支持下通过

接受内部和外部培训提升自

己，例如新加坡的莫哈默萨

利、马斯兰和Johnson Chng

等都是这么攀登到目前的职

位。莫哈默萨利开始的时候

是一名航站操作员，目前是

一名营运部经理，马斯兰和

Johnson Chng两人开始时

是递送员，现在也是营运部

经理。

 拉美士说：“我们不在乎

员工的性别、种族或年龄，

重要的是要找到最称职的

人，也 须要 确保 公司找 到

恰当的人才，推广公司的企

业文化，以及实践员工—服

务—利润的企业哲学。”

 尽管面对经济不景气，联

邦速递坚决不放弃其固有的

企业文化和企业哲学。

 拉 美士解 释 说：“公 平

雇佣在过去35年来已经成

为本公司的企业文化，是员

工-服务-利润哲学的组成部

份。我们把人的因素摆在第

一位，因为人是公司最重要

的资产。当我们的同事向顾

客提供最好的服务时，公司

就有利润可言。不论行情起

落，景气不景气，这永远是

我们公司的经营理念。即使

目前经济不景气，我们也不

打算放弃。”

 为表示大力支持公平雇

佣，联邦速 递答应 成为第

1000家承诺实践公平雇佣

守则的公司。这个消息在

2009年2月10日举行的公平

雇佣行为首届会议上公布。

 我们不在乎员工的性
别、种族或年龄，重要的是要
找到最称职的人，也须要确
保公司找到恰当的人才，推广
公司的企业文化，以及实践
员工—服务—利润的企业哲
学。

— 拉美士
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