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Juan Kiat has always been a strong advocate for Tripartism in Singapore. As the Executive Director of the Singapore 
National Employers Federation (SNEF), he adopted a non-adversarial approach to addressing the challenges of 
industrialisation for the mutual benefit of employers, workers and society. In the process, he played a critical role in 
promoting family-friendly practices for more than 10 years.  

He epitomises the spirit of Tripartism, always adopting a fair and constructive approach when managing major issues 
that have a significant impact on both businesses and workers. Even though he represents the business community, 
he understands workers’ grievances and strives to achieve win-win outcomes for both employers and employees. 
He has staunchly supported the Labour Movement and its initiatives ever since he began his tenure at SNEF in 1995.  

Passionate for the cause he serves, Juan Kiat continues to rally employers when it comes to negotiating annual 
wage recommendations to ensure orderly wage increments. He is well-respected and an attentive listener to the 
concerns of workers and employers alike. As a member of the board of directors at the Tripartite Alliance for Fair & 
Progressive Employment Practices, he continues to promote fair, responsible and progressive workplaces.  

During economic downturns, he collaborated with the unions and tripartite partners to encourage companies 
to focus on cost-cutting measures to save workers’ jobs, and to invest in upskilling them during trying times. In 
addition, he recognises the importance for workers to protect their hospitalisation benefits should they decide to join 
another company and when they retire. Together with the tripartite partners, he pressed for the implementation of 
Portable Medical Benefits and continues to urge companies to shift towards it.   

Juan Kiat also played a key role in the review of the Employment Act, the Trade Unions Act and the Industrial 
Relations Act. Through his consultative approach, he helped the tripartite partners to achieve balanced, win-win 
outcomes. He was also deeply involved in the introduction of re-employment for older workers and worked with the 
tripartite partners to help it gain acceptance and adoption among employers. In particular, he urged employers to 
make early adjustments to their HR practices so as to implement responsibly the re-employment of older workers to 
age 67. He also strongly advocated the extension of the re-employment age to 70.   

As a strong believer in the merits of work-life strategies, SNEF, under his leadership, supported many proposals to create 
more family-friendly workplaces to enhance job opportunities for women. He believes that this will attract and retain 
talent, as well as help to increase staff commitment and productivity by reducing staff’s absenteeism and turnover.  

Juan Kiat continues to inspire those around him with his words and actions. He is a well-respected leader and 
partner. He recognises the importance of Tripartism and continues to embrace the collaborative relationship amongst 
tripartite partners; striving for a win for all. 


