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MISMATCHES CAN TAKE DIFFERENT FORMS

skills are distinct,
and it remains consistent 

over time.

jobs and expectations is 
less clear for the near 

future.

IMPACT35.1%
Training

36.8%
Change of 
employer’s
or employee’s
attitudes

1.8%
Impossible to
tackle
Extend of mismatch
has exceeded what
training can bridge

1.  No way to bridge  
2. Matching expectations of employers & employees  
3. Change attitude of employers (e.g. accept  

mid-career changes, change hiring practices)  
4. Re-designing of jobs, better clarity in job role 

description 
5. Change attitude of job applicants  
6. Policy on foreigners or hiring foreigners 
7.   Improve platforms for job search and selection 

process of candidates  
8. Training (e.g. formal education, OJT, re-skilling, 

internship)

Mismatch will develop to other type
if not identified and addressed early1
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Mismatch of Expectations

Mismatch of Skills
Mismatch of Jobs

Job seeker experiences skills mismatch 
for some time

This mismatch might develop into other 
form of mismatch, such as in job or 
expectation

Job seeker might feel discouraged and 
drop out of the labour force

Exposure to disruption and skills 
inadequacy can be very different even 
though organisations appear outwardly similar.
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HOW ORGANISATIONS TACKLE MISMATCHES

More than one type of mismatch could 
affect an individual worker simultaneously.
For example, one type of mismatch for worker A could be 

made up of:

Skills Expectations

SkillsJobs

Over time it could shift into
other type of mismatch.
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