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TOP STORIES

Exclusive: Helping the Hanjin
Crew

With the fate of the Hanjin Rome
crew in limbo, Singapore Maritime
Officers” Union is doing all it can fo
help.

Ageing Actively

The U Live Symposium goes into
full swing fo help mature workers
lead a purposeful life.

Using the Labour Movement’s
Network

The NTUC Membership Seminar 2016
urges workers to maximise the potential
of the Labour Movement’s extensive
network.

NTWU Steps In

The National Transport Workers” Union
submits an appeal against the
tfermination of two SMRT employees
involved in the fatal Pasir Ris accident.

More youths are looking to combine their work with
their dreams and passion. Here is how Young NTUC
is looking to help them do just that.

By Ryan Chan

oung NTUC is stepping up efforts in the
Y coming months to provide increased
career support for young workers in the
arts & culture, infocomm technology and green
industries.

This follows regular dialogue sessions with
young workers and Youth Chapters of unions,
who have voiced out their wish to have more
support to succeed in these industries.

NTUC Youth Development Unit Director
Desmond Choo (right) said: “Based on feedback
from regular dialogues we hold, there is an
increasing number of youths who want to find
out more about new industries that marry their
interests and work. Even in tough times, they
have not forgotten their dreams and passion.”

OPENING DOORS

Challenging the norm that it is difficult to

make a living in such industries, Mr Choo said
that Young NTUC can leverage the Labour
Movement’s network to help open doors for
these youths. This can be through seminars that
touch on what is required to succeed in these
industries and events that provide opportunities
for them to network with industry leaders.

One such event was a recent learning journey
to honestbee for youths to find out more about
e-commerce and how the online grocery concierge
delivery service embarked on its journey (see
story on page 4). There is also an upcoming arts &
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culture industry sharing session to look forward
to, where attendees can speak to industry
veterans like Jeremiah Choy and Mathialagan M.
Young NTUC will also look to extend support
to the green industry via the upcoming green
jobs symposium and jobs fair. The symposium
will see Young NTUC working with the
Sustainable Energy Association of Singapore,
an NTUC U Associate, to tap on their network
of industry leaders to educate attendees on jobs



Upcoming Events

GREEN JOBS SYMPOSIUM &

JOBS FAIR

What are green jobs? How can you marry
work with your passion for saving the
environment? Have these questions
answered and more at the Green Jobs
Symposium & Jobs Fair, organised by
Young NTUC in collaboration with the
Singapore Workforce Development Agency.
A total of 12 companies in four sectors —
renewable energy, green building, water and
waste management, and recycling — will be
present to share more on these jobs. More
than 100 openings will be available.

@ 18 Oct 2016, 10am—4pm, Lifelong
Learning Institute, Level 1, 11 Eunos
Road 8. For more information, stay tuned
to www.yntuc.sg/events.

EXPLORING THE ARTS & CULTURE
INDUSTRY

Take a look behind the curtain to find out
what goes on behind the scenes of the
arts and culture industry. Join stalwarts
Jeremiah Choy, who was a director of the
Singapore Arts Festival, and Mathialagan
M, lead actor for Channel 5 series Tanglin,
as they share the opportunities and
challenges of the industry.

@ 26 Oct 2016, 7-9pm, NTUC Centre, 1
Marina Boulevard. For more information,
stay tuned to www.yntuc.sg/events.

in the green industry. Career opportunities will
also be available.

YOUTH CAREER NETWORK

Career support will also be extended to
graduating students and first-time jobseekers
with the recently launched Youth Career
Network. This involves partnering jobseekers
with mentors who can offer guidance.

Mr Choo said: “There are young people who
have succeeded in life who want to give back.
There is also another group of people who are
starting their careers, and need advice and
counselling. The Youth Career Network brings
both groups together.

“Hopefully, this is a partnership that stands
the test of time where the older ones can help
the younger ones through career challenges.”

See story on the Youth Career Network on the right.
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Getting Your
Career on Track

Having trouble deciding what career path to take?
Check out a new programme in town that aims to give
you a headstart on making the right choice.

By Shukry Rashid

"- .7' ouths can look forward to more personal guidance from mentors with the Young
NTUC Youth Career Network (YCN) launched in August 2016. YCN’s career coaching
and mentoring efforts are Young NTUC’s latest initiative to help youths, primarily

undergraduates and fresh graduates, get better perspectives on career choices.

Currently in its pilot phase, YCN’s Career Discovery and Mentorship programme has volunteer-
mentors in the form of young industry professionals to help youths in need of career help. These
mentors will share their knowledge and expertise in their industries and help youths set career goals
and make sound career decisions.

Mentors were recruited in early 2016, with about 20 of them currently onboard. They work in
various industries and were put through basic training on mentorship and career guidance.

There is also the discovery portion of the programme which uses structured intervention
techniques to help youths identify their personalities, interests, skills and values to find potential
careers that match their profiles.

NTUC This Week speaks to a mentor and mentee to find out about their experiences so far.

MENTOR - IVY TSE

Ivy Tse, 29, is currently the CEO of Halogen Foundation Singapore — a non-profit organisation
dedicated to youth leadership and entrepreneurship development.

Four years ago, she decided to make a career switch. While in school, Ivy always thought she
wanted to work in a corporate environment. She managed to land a good
job with a multinational company but felt something was missing.

Luckily for her, someone gave her a second opinion.

“I managed to do a career switch because at that point in
time when I was seeking a job, I found somebody who gave me
different perspectives. I'm just paying it forward now.

“I found that it is very useful to have somebody who
can share their journey. [ wish I had this during my
undergraduate years so that I could have seen the different
kinds of paths that I could have explored. I did that
exploration only when I started working,” she said.

MENTEE - JESLYN CHEW

Jeslyn Chew is an undergraduate at the Singapore Management University studying Business
Management, majoring in operations and marketing.

She will be graduating at the end of the year but she is still uncertain about her career path.

When she received an email in August 2016 about the Young NTUC Youth Career Network
(YCN), she decided to join the programme.

“I wanted to explore more options, know more about myself and at the same
time learn about what’s out there,” said the 22-year-old.

Jeslyn decided to major in operations and marketing because she found
these subjects the most interesting. Even though she has only attended two
sessions of the mentorship programme so far, she found the sharing on what
to expect in the industry meaningful.

She added: “I think the programme will be more beneficial for students
in year two or three as they can have self-discovery even before they
commit to anything towards the path they want to take.”

© The next mentorship session will be held on 1 Nov 2016, 7-9pm
at NTUC Centre, 1 Marina Boulevard. Interested participants

can sign up with Young NTUC by emailing youngntuc@ntuc.
org.sg. Young industry professionals who are keen to volunteer
can also contact Young NTUC to find out more.
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Young NTUC’s
learning journey
to honestbee
gives youths

an opportunity
to learn more
about what it
takes to cut it in
the e-commerce
industry.

By Ryan Chan

here was a time when
companies like Airbnb
and Uber did not exist,

but today the likes of them are
mushrooming up everywhere online.
But while there are plenty
of start-ups by
young, budding
entrepreneurs, many
fall by the wayside.
So what does it take
to keep the business
model sustainable?
Enter honestbee, an
online grocery concierge
delivery service that came into
the market in December 2014.
From just three staff at the start,
the company has since grown and
hires about 60 full-time staff locally. The
company has also expanded operations to
countries like Hong Kong, Taiwan and Japan,
with plans for more in the near future.
Young NTUC organised a learning journey
to honestbee on 8 September 2016 through its
Young NTUC CROSSROADS platform, which
gave youths the opportunity to not only gain
some insights into its business model but
also network with industry practitioners and
leaders.
honestbee Vice-President of Talent Isaac
Tay, Vice-President of engineering Jonathan
Low, and Vice-President and Head of Business
Shane Chiang gave more than 120 attendees
a tour of their office in Alexandra Road.
The honestbee senior staff also shared their
journeys from start to present and gave a brief
presentation on how data helps to keep their
business running smoothly.

STARTING OUT
Attendees were keen on finding out how the
company’s founders translated their ideas to
become a successful start-up.

The idea, they shared, was born from the

desire to create flexi-time jobs in the workforce.

Founders Joel Sng, Isaac and Jonathan were

part of another start-up that provided job-
matching services.

“After our prior experience with a start-up
job-matching site, we thought to ourselves,
why can’t we be the ones to create these jobs
for others? Our shoppers, or 'bees' as we call
them, allow single mothers, those in between
jobs or just people who struggle with regular
working hours to come onboard and even have
opportunities to move up within the company,”
Jonathan shared.

When asked how honestbee’s business
model is different from other companies
offering a similar service, Isaac explained: “We
don’t disrupt the industry in the sense that it
takes away business. For example, we partner
with NTUC FairPrice for our service. If FairPrice
does well, we do well. Conversely, if we do well,
FairPrice does well too.”

’ :

Youths were given the opportunity to
network with hone%bee s founders to find
out more about how the company got started.

G ﬂlng into
. E-Commerce

USING DATA

Attendees also asked how the company
uses data in their daily operations. This is
something that has helped the company to
improve their service and business model.

The founders shared that when the ‘bees’
view customers’ orders through an app, items
are automatically categorised according to
the aisles they can be found in supermarkets.
This helps them retrieve the items faster. For
example, if a customer has shampoo and
. skincare products on their shopping
> \ list, the app will automatically group
| them together. Both items may be on

separate aisles, but are likely in close
proximity to each other, thus making
it easier for the ‘bees’ to retrieve the
items.

Despite having to shop fast to maintain
the company’s promise of same-day one-hour
delivery, the quality of the food items are not
compromised.

Data in the form of customer feedback
helps the company to share with the ‘bees’
how to pick out fresh food. For example, one
has to look at a fish’s eyes and gills as two
such indicators of freshness. A fresh fish has
eyes that are clear, not cloudy; its gills should
be rich red and not faded.

L

POSITIVE RESPONSE
One of the attendees was DBS Staff Union
executive committee member Kevin Koh,
who enjoyed the opportunity to network
with the founders.
He said: “As a union leader, it is important
to be up to date with the latest trends
in businesses so that we can advise our
members on how the industry is changing.
“Understanding the challenges of start-
ups is also important to me personally so
that I know if I am ready to start one in
the future.”
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By Ryan Chan

midst a rising number of start-ups,
A honestbee ranks among the more

successful ones. One who has helped
to build the company from the ground up is
Jonathan Low, who at the age of 29 is the vice-
president of engineering for the online grocery
concierge delivery service.

He got his first taste of start-ups when he was
studying electrical engineering at the National
University of Singapore (NUS). As part of his
studies, Jonathan spent a year at Silicon Valley,
which is home to many of the world’s largest
high-tech corporations.

“It provided the exposure to what Singapore
had and didn’t have. Expanding that perspective
is something that was always very valuable
to me.”

“As an intern there, I had the opportunity
to interact with different departments
in a company, like the sales and business
development. The time there also allowed me to
learn how businesses operate,” he shared.

LEARNING FROM THE BEST
As part of his attachment, Jonathan attended
Stanford University, where he was taught by
Steve Blank, an entrepreneur who has been
credited with lean start-ups. He has been labelled
a “Master of Innovation” by the Harvard Business
Review and listed by Forbes Magazine in 2013 as
one of the most influential people of the year.
“Blank taught us that a start-up is

%L’;ﬁ,b
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essentially an organisation that’s continually
looking for a sustainable business model. He
taught us the framework for starting your own
business and listed some of the challenges we
are bound to face.

“I count myself really lucky to have been
taught by him. Above it all, he has the ability to
inspire and has been a very pivotal figure in my
life,” Jonathan reminisced.

‘ | love start-ups.The
immediate thing fo do
for each new start-up is 1o
solve problems and there
are always new challenges
that come with each day.’

FINDING WHAT WORKS

Jonathan feels that a lot of the decisions for the
path he has taken revolves around one theme:
his love for problem solving.

“I'm someone who gets bored quickly,” he
admitted. “I love solving problems. It is why I
took electrical engineering in NUS. It is also
the reason why I love start-ups. The immediate
thing to do for each new start-up is to solve
problems and there are always new challenges
that come with each day. These problems are

fun to solve and it is satisfying when you finally
find what works.”

Steve Blank said that “you’d have to be crazy
to do your own start-up,” and it is something
that Jonathan agrees with very much as he has

experienced first-hand the dynamic nature of
operating a business.

“One of the things Steve Blank taught me
was that on the first day you start your business,
most of it isn’t going to work. It starts with an
idea, but ideas are usually very far away from
reality. It was the case with honestbee too. The
biggest challenge for us was the logistics aspect
of it,” he said.

When honestbee first began operations in
December 2014, it fell upon fellow co-founders
Isaac Tay, Joel Sng and Jonathan himself to
deliver the orders. It took them more than an
hour for each order.

"To get to the stage where we can now
promise delivery within an hour involved a lot
of hard work. We had to keep rethinking ways
until we finally found a way to make it work,”
he shared.

TAKING A STEP BACK
Today, Jonathan has a less hands-on role. The
irony, he explained, is that he has to do less so
that he contribute more.

“This allows me to focus on the bigger picture
and continually look for ways to make the service
we provide better,” he added.
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hen container ship Hanjin Rome sailed
into Singapore waters on 29 August
2016, all 24 crew members on board

expected it to be a routine call to port where they
would refuel and replenish their supplies before
continuing to Dubai, the destination for much of
the cargo it was carrying.

Little did they know that back home in South
Korea, its company Hanjin Shipping Co. filed
for receivership after drowning itself in debt
that stood at a staggering US$5.4 billion (S$7.3
billion). The shipping giant is the seventh largest
in the world but had been unprofitable for the
last four out of five years.

The news shook the shipping industry to
its core. And part of this core were more than
80 Hanjin-owned and chartered vessels that
suddenly found themselves stranded at sea
around the world, as they were denied entry
into ports over payment issues or not allowed
to leave.

For Hanjin Rome, its ordeal started when
it was arrested by the Sherriff of the Singapore
Supreme Court after creditors filed a case against
the company. The ship was then ordered to
position itself 1.3 nautical miles (2.4km) off the
southern shores of Singapore, where it was still
anchored as at print time on 23 September.

ACCESS TO SHIP

Together with the Federation of Korean
Seafarers Union (FKSU) and Singapore Maritime
Officers’ Union (SMOU), NTUC This Week was

given special permission to board the ship on 14
September 2016.

“At this moment, our paramount priority is
our employment. It came as a surprise to all of
us when we heard the news that the company
had filed for bankruptcy. Being at sea, even if
we are anchored and not sailing, is not that big
of an issue because we are seamen. Seamen live
and thrive at sea. But what would happen to our
jobs if the company loses its vessels? What would
happen to our livelihoods? That is the primary

concern for myself and my crew,” said 36-year-
old Hanjin Rome Captain Mun Kwon-Do.

It is also understood that the company has
guaranteed Captain Mun and his crew wages for
three months, from September to November.

Supplies such as food and water are also not
a concern for the crew at the moment as Captain
Mun had secured more than a month’s worth of
food, and the 28-year-old ship has a fresh water
generator that can produce 70 tonnes a day.

According to SMOU, if a ship is arrested
in Singapore’s waters, the Sheriff’s office will
provide the necessary supplies the ship and crew
need should they run out.

“As long as they are arrested here, they are
quite safe in terms of having enough provisions.
They’d simply need to inform the Sheriff’s office
and help will be rendered,” said SMOU.

‘ Seamen live and thrive
at sea. But what would
happen 1o our jobs if the
company loses its vessels?
What would happen to our
livelihoods? That is the primary

concern for myself and my crew.”’

Hanjin Rome Captain
Mun Kwon-Do (pictured left)



A WAITING GAME

Under Captain Mun’s charge are eight other
Korean officers, two Korean cadet officers, and
13 Indonesian ratings.

Currently, the only way crew members
can disembark from the ship is when they are
given special permission from the Sheriff’s
office. But special permission would likely
only be given in the case of an emergency such
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as if a crew member is in need of immediate
medical attention.

Even Captain Mun cannot disembark. Missing
his wife, two daughters and grandmother back
home in Busan, the only way he is able to connect
with them is through a mobile phone with a local
pre-paid card given to him by a previous visitor to
the ship.

To make matters worse, Captain Mun’s
grandmother who suffers from cancer is
currently in critical condition. He has made a
special request to Hanjin Shipping Co. to allow
him to be repatriated and replaced but all he
can do now is wait for an answer.

The ship’s crewmen like 34-year-old Sumarwo
said that work has come to a grinding halt since
they came to the anchorage point. These days,
the only work he and the other ratings do is basic
maintenance work on the ship.

Sumarwo has served about four months of
his 10-month contract, but it seems that he
may not be able to serve it out fully.

“I've been a sailor for nine years now.

Sailing is the only job I want to do. [ might not
understand what goes on at the management
level, but I know that there’s a big possibility
that many of us won’t be with the company
after this,” he said worriedly.

HELP FROM SISTER UNION

The ship visit came when FKSU contacted
SMOU to assist in getting access to the ship
through the International Transport Workers’
Federation (ITF). Both SMOU and FKSU are
members of the ITE.

“The crew members all belong to Hanjin
Shipping’s union, which is affiliated to FKSU.
We had a meeting in Singapore and since we are
here, we asked SMOU to help us get to the ship.
This is for us to understand the conditions of
our members on board. It is our obligation to do
this. We thank SMOU for their help,” said FKSU
representative and ITF coordinator in Korea Kim
Hye-Kyung.

SMOU said that it was glad to be able to assist
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As at time of prlnt on 23 September 2016, the fate of Hanjin Rome's 24- member crew were still uncertain.

FKSU as they help not only local members but
members of its international sister unions as well.

“When they are in trouble and need our
help, we must do our utmost. And when FKSU
contacted us to assist in meeting their members
on Hanjin Rome, of course we agreed. Coming
from Korea, they might not be familiar with our
legal system so coming to us was only natural. It
is our duty to help FKSU.

“We’ve gone on board arrested ships to visit
seafarers many times before, but this case is
unique as the company has filed for receivership.
There are certain special court orders we need to
understand and adhere to,” said SMOU.

SMOU currently plays a big role in being
the link between Hanjin Rome’s crew and to
the world beyond the 265-metre long iron cage
the ship has made itself to be. As the FKSU
representatives have now since gone back to
Korea, SMOU will be their contact point if they
require further assistance.

SMOU said: “We will ensure we follow the
events closely and provide any other help the
crew may need.”

FATE OF THE SHIP

A South Korean judge ruled on 19 September
that all Hanjin Shipping Co. chartered vessels
that have completed unloading their cargo must
now cancel their charter agreements and return
the ships to the ship owners.

Out of the 141 vessels that operated under
Hanjin Shipping Co., 97 were container ships - 60
were chartered and 37 are owned by the company.

Unfortunately, Hanjin Rome is part of the 32
still stranded as of 22 September 2016, and thus
their fate remains uncertain as the crew continues
their wait while the South Korean government
continues its talks to allow the remaining Hanjin
ships to dock, unload and sail home.

“We were supposed to be sailing for only 49
days. But now we don’t know how long we will
be here. It could take months, even a year. But
no matter what, we will try to keep our spirits up
and think positively,” said Captain Mun.
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By Ramesh Subbaraman )
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he U Live Symposium 2016 went into full

swing on 18 September at Downtown East

to help active agers keep healthy and up-to-
date with the latest trends for re-employment or
purposeful retirement.

The annual event has been specifically tailored to
the current needs of active agers, covering topics like
Wellness through Food and Technology & Finance
Made Simple.

NTUC Deputy Secretary-General (DSG) Heng
Chee How joined 150 participants at the event.

U Live is the Labour Movement’s initiative for
mature workers and seniors.

ACTIVE AGERS TURN ORGANISERS

A special aspect of this year’s symposium was that
the organising team was made up of active agers
themselves.

The 15-member U Live ambassador taskforce
took on various responsibilities, in line with U Live’s
aim to encourage seniors to have a purposeful life.

Activities at the symposium included classes on
how to cook healthier meals, and shopping for fresh
produce, organic food and health supplements onsite.

DSG Heng noted that throughout the year, there
have been weekly and monthly events organised by
U Live, all culminating in the symposium.

“If you sustain the effort and maintain the
momentum, then over a period of time, individuals
will see benefits both in terms of their physical and
emotional well-being, and on the work side, on the
aspect of employability.

“We also hope that through collaborations
with platforms like the People’s Association Active
Ageing network, this could benefit more people,”
said DSG Heng.

The second round of the U Live Symposium on
25 September 2016 saw active agers getting a chance
to shop for the latest senior-friendly gadgets and
improve their productivity with smartphones and
tablet applications.

U Live members take part in an interactive exercise session.
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Here’s one way seniors can continue to
keep active — serve as U Live ambassadors
to encourage fellow seniors to take part in
activities to stay happy, healthy, purposeful
and productive. We catch up with two
individuals who share what they do.

By Ramesh Subbaraman

Keeping Mind and
Body Healthy

If you need tips on staying healthy and
active, then you may want to turn to U

Live Ambassador Rahimah Salimin.

school days and she continues do so both in her union work
and with U Live.
For Mdm Rahimah, 61, an executive assistant with Tan Tock
Seng Hospital, her satisfaction comes from encouraging her fellow
members to join U Live and its various engaging programmes.

S taying active has been part and parcel of her life since her

EXTENDING HER UNION WORK

Mdm Rahimah has been a committee member with the

|
Hel pl n 1he E Iderly Healthcare Services Employees Union's Tan Tock Seng Hospital
branch since 1990.
When she turned 55, she continued to serve in the union’s

u
sll.ay Acll.lve alumni committee. That’s when she got to know about U Live’s work

and activities.
. . She has been active with U Live for the past five years and is
AdvanCIHg 1n age has not Stopped . currently a U Live Ambassador too. ’
68 ‘year‘OId ]ek Kwok KWOHg from dOlng “We want to pass the message to our elderly members that they
what he likes. We catch up with the U Live must learn to be independent and be exposed to outdoor activities
so that they can stay healthier. So we organise activities like brisk
Ambassador to find out more. walking and medical talks,” said Mdm Rahimah.

There’s also another reason why she wants to stay active.

“Medical costs here are very high and if we end up being
hospitalised, we will end up paying a lot for our medical expenses.
That is why I keep this in mind and I want to be active.

“When I stay healthy, I can do things
for myself. I can bring my
grandchildren out too,”
she added.

RESPITE CARE TRAINING
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A thumbs-up for healthy lifestyle from DSG Heng and U Live members.

Engaging Mature Workers Better

While NTUC’s U Live has done well in addressing the needs and challenges of mature
workers to date, there’s more work ahead for them, says DSG Heng Chee How.

ith a fast ageing population, the
number of mature workers aged 55
and above is expected to grow in

Singapore each year.

The Labour Movement’s U Live has been
very much in the forefront in addressing the
needs of such employees at the workplace.

Moving ahead, NTUC Deputy Secretary-
General (DSG) Heng Chee How (top left) aims
to position U Live as the agency synonymous for
championing the needs of the ageing workforce.

“For U Live to gain significant public
mindshare, it must focus on key issues
that matter to mature workers and actively
advocate for changes and improvements.

“Through its network of chapters, it has to
engage members regularly and meaningfully,
so that the Care, Fair, Grow message and
reality touch the lives of working people and
their families. When this is achieved and
sustained, the positive image and presence will
come,” he explained.

DSG Heng shared his thoughts on the task
ahead for U Live.

NTUC This Week: U Live has been at the
forefront nationally in encouraging the
employment and re-employment of older
employees. What is your assessment of the
work done so far?

DSG Heng: I would say that U Live has achieved
much in this area. Legislatively, U Live was one
of the main drivers for getting the Retirement
and Re-employment Act (RRA) to be in place
as soon as possible and was instrumental

in the drafting process of the Act and the
accompanying guidelines. Today the Labour
Movement through U Live is also part of a

By Ramesh Subbaraman

workgroup looking at the revision of the RRA to
allow re-employment up to 67.

Already, our efforts have been answered
by the commitment to implement a higher
re-employment ceiling of up to 67 by 1 July
2017, and also by the release of the latest
Tripartite Guidelines on the Re-employment of
Older Workers back in April 2016 for which U
Live played a role in ensuring that the mature
workers’ needs and concerns were adequately

addressed.

What role has U Live been playing on the
operational side to get the messages across to
mature workers?

U Live recognises that both employers

and employees must understand what re-
employment is... hence, apart from helping
companies to prepare via the unions, U Live also
prepares the workers through re-employment
preparedness workshops, as well as providing
relevant information through our Facebook
page, our U Live website and through traditional
publications such as brochures. We have done
much so far and are heartened by the good
response from the ground and we will continue
to do so in the near future.

U Live has worked on setting up Chapters

to address the needs and challenges of an
ageing workforce. How have these chapters
progressed so far?

At present, out of 60 affiliated unions and two
associations, there are 43 chapters formed,
which mean that a little more than two thirds
of the unions and associations have a dedicated
group of people within them to look after the
needs and challenges of an ageing workforce.

These chapters have varying degrees of
progress due to their distinct differences but
overall I would say that while they are more
familiar with engaging their mature members
with lifestyle related activities, more can be done
to engage mature members on work related
matters such as re-employment preparedness,
cultivating an open mindset, and creating
awareness on rights and health.

U LIVE

When: Established in 2009, U Live is the
Labour Movement's exclusive platform
fo reach out to active agers who are
55 years old and above. U Live aims to
encourage them to remain employed,
enriched and engaged.

Numbers: As of end August, there are
201,209 NTUC members aged 55 and
above.

Number of U Live Ambassadors: As of
31 Aug 2016, U Live had 1,231 Potential
Leaders. A total of 320 are Core
Leaders/U Live Ambassadors.

What is a U Live Chapter: U Live
clubs/chapters are formed by unions
with a substantial number of U Live
members to increase and deepen
their engagement with the mature
members. Currently, 43 unions have
formed U Live clubs/chapters.
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Making the Best of the Network
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The topic of

¢« o we know how to create a network, make
use of the network, and create value for our
how to get the

members?” This was the question NTUC

most out Of the Secretary-General (SG) Chan Chun Sing posed to the 90

union delegates who attended the NTUC Membership
Labour Movement Seminar 2016 at the DBS Auditorium in the Marina Bay
network take S Financial Centre on 19 September 2016.
centrestage CREATING VALUE

at the NTUC

“In order for us to help our workers, we need a
network. You will have to know people in the areas
where there are new jobs, know what the jobs are, the
skillsets that are necessary, and where to get training,”
said SG Chan.

With the union leaders coming together to brainstorm
new ways of engaging with their members and how
to stay ahead of changes in the economy, SG Chan
asked how value can be created by using the Labour

Underscoring the importance of networking with
partners and building up relationships in today’s
working environment, SG Chan said that the challenge

Membership

Seminar 2016. is in ensuring the Labour Movement can help working
people in Singapore get good jobs. That, he said, will be
By Jonathan Tan the Labour Movement’s value proposition.

Movement’s network while leveraging each other’s
strengths to help NTUC members.

“The more you use the network, the more you link up
with different partners, help your members and workers
with the training opportunities that come, the more the
value of the network will go up,” said SG Chan.

Help on the Road
fo Recovery

He may be down, but he is certainly not out.
Union leader Rajakrishnan Kunasekaran sees
help coming from various quarters following
a medical condition.

Story and Photo by Jonathan Tan
fully focus on his recovery.

to explore how Mr Kunasekaran, who has
been with the company for 45 years, could be
supported in his recovery.

“SPPG management has been very kind. He
(Mr Kunasekaran) had been on a re-employment
contract, and UPAGE had helped speak to the
company management who kindly agreed to
extend his medical leave entitlement so that he
could concentrate on his treatment,” recounted

old senior technical officer with SP PowerGrid

(SPPG) Rajakrishnan Kunasekaran was
driving home with two colleagues when he
suddenly had a major stroke.

The stroke in January saw Mr Kunasekaran
suffer from permanent and total disability
of his left hand, with mobility restricted to a
wheelchair. Regular therapy, however, has helped
Mr Kunasekaran regain some mobility. While he
is now able to walk around slowly on a quad-
stick, he has been unable to return to work.

I t had been a long day at work, and 64-year-

Besides extending support for his recovery,
the company also explored less physically taxing
roles which he could take on.

Mdm Suseela, who works in City Gas Pte
Ltd, was also able to count on the support of
her boss. Understanding the needs of having to
be a caregiver to her husband, her management
asked her to consider flexible hours and working

UNION AND COMPANY SUPPORT
Hearing the news, union leaders from the
Union of Power & Gas Employees (UPAGE)
quickly began speaking with SP PowerGrid’s
human resource and management partners

._; \ ._'. ﬁft

Thanks to the support rendered by his company and the union, Mr Kunasekaran has been able to

Mdm Suseela A Singaram, Mr Kunasekaran’s wife.

— 5

from home instead of taking no-pay leave.
Additionally, UPAGE also worked with NTUC's
Care and Share department to expedite the
claims from NTUC GIFT, the group term life
insurance policy for union members.

The amount may not have been big, but the
token will help Mr Kunasekaran and his family
cope with his medical costs.

“It is rare to have such arrangements with
companies. These relationships with the union
and good labour-management relations, plus a
couple of other things, have all come bundled up
as support,” shared Mdm Suseela.

Sharing his heartfelt appreciation, Mr
Kunasekaran said: “I feel much better and am
very contented. I want to take this opportunity
to thank everyone. Since the very first day till
now, they’ve been rendering assistance to me.”
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Strengthening

Bonds

The role of branch officials in building
labour-management relations cannot be

stressed enough. We take a look at what one

branch has done to forge stronger ties.

By Fawwaz Baktee

Quadrennial Delegates’ Conference earlier this year, then-

SISEU Council of Advisors Vice-Chairman Matthias Yao
said that branch officials play an important role in being a bridge
between the union and the workplace, and help strengthen labour-
management relations.

This was exemplified at one of SISEU’s branches, Pacific
International Lines Pte Ltd (PIL), where the branch committee worked
together with PIL's human resource (HR) department to organise a
community engagement programme called “One PIL” last month for
over 600 of the company’s staff, from over 10 countries.

Activities at the event included staff performances, display of
cultural information boards, arts and crafts, a taste of traditional
cuisines and cultural quizzes. According to PIL, the event was aimed at
promoting a greater understanding of the different nationalities and
communities to build a harmonious and productive workforce.

PIL Branch Chairman A. Vijayakumar said: “As the event was a first
between the union and company, we had no reference point on how
to organise it on such a big scale. But we worked together with HR to
make it happen, and I'm glad to say it was a success.”

SISEU Executive Secretary Sylvia Choo added: “We could see
increased cohesiveness among employees of different nationalities in
PIL as they learn and celebrate their respective traditions and culture.
Collaborating together to bring this event to fruition has shown the
strong labour-management relationship SISEU has with the company.”

Q t the Singapore Industrial & Services Union’s (SISEU) Pre-

STRONG LABOUR-MANAGEMENT RELATIONS
Also touching on the labour-management relations, Mr Vijayakumar
said: “Our relationship with management is very positive. We often
share and engage each other when there are important issues to discuss.
The communication between us and the management is very open. But
of course we look forward to improving these relations even further.”
Moving forward, the committee hopes to continue to work with
the management to further organise events such as “One PIL” in
the years to come.

" Thank You
for the Support

The Attractions, Resorts &
Entertainment Union organises an
appreciation event for union leaders
and their supervisors.

By Ryan Chan e

hilst union leaders deserve recognition for their hard work
W for workers, their supervisors at the workplace should also

be lauded for being supportive and understanding. This is
especially the case when work arrangements have to be made for branch

officials to fulfil their union commitments.

To show their gratitude to these supervisors, the Attractions, Resorts
& Entertainment Union (AREU) held an appreciation event for some
80 union leaders and their supervisors at Orchid Country Club on 16
September 2016.

BIPARTITE BRIDGE

Addressing these supervisors, AREU Executive Secretary Desmond Choo
said: “I appreciate the trust you have given to the union leaders - that
when they’re not at the workplace, they’re doing something to improve
your workplace.

“The branch officials play a critical role as the bridge between our
workers, the union and the management. Not only do they help our
workers to navigate workplace issues, they also help to provide valuable
feedback on how we can do better as a union and company.”

Mr Choo went on to describe some of the work required of the
branch officials.

Chua Kiat Beng, who is the supervisor for David Lee, branch official
of Raffles Country Club, said: “Having now understood the union leaders’
work, I appreciate their obligations more. I will continue to give the
union my full support.”



ooking as young and fresh as when he
L first became a unionist with the

Singapore Maritime Officers’ Union
(SMOU) more than a decade ago, Terence
Tan has climbed the ranks to lead the union’s
youth chapter.

Taking time off a busy weekend schedule,
the 36-year-old Young SMOU chairperson
shares some of his perspectives towards
building up a strong personal network,
nurturing the union’s youth members and
keeping himself motivated in his union journey.

NTUC This Week: What made you decide to
step up and serve the union?

Terence Tan: I'm someone who when I see that
something is not right, I would want to make
it right. And whenever I'm on board the vessels
taking photographs of the grievance cases
SMOU handles, I'd think that these incidents
are not right and that the companies involved
are not doing the right thing. I think that we
can come up with new ideas to resolve matters,
which my background in marketing and design
can help.

I’m sure you had plenty of guidance from
your fellow unionists in SMOU. Tell us more
about this.

[ had a mentor, the late Mr Kumaran Kunjoo,
who was SMOU’s industrial relations consultant,
and he used to tell us that we cannot learn
industrial relations from a book. We have to
draw from experience because every case can be
‘same same but different’. He said that we have
to understand the people we are dealing with,
and most importantly, know someone within
the company whom you can approach.

NTUC This Week 2

Story and Photo by Jonathan Tan

What keeps you so enthusiastic about

your work?

I love talking to people and engaging them. This
work allows me to do so, and I like being a part of
their lives. It’s not about the social benefits that
the union can provide. I want to engage people
and let them know that the unions are not just
about helping them, and that they can be places
where we can gather everyone to help others as
well. Whenever I see new people joining us, it
makes me feel that [ have achieved something,
and that I can make it even bigger.

What are some of your personal takeaways?
No case is as clear as black and white. There will
always be a ground to fight for or justify to my
members. We always have to work together

with both our members and companies. Most
importantly, we must build up a network with the
companies. [ will always tell my members that the
reason why we are very close to our employers is

|
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| want to engage
people and let them
know that the unions are
not just about helping
them, amd that they can
“Be places where we can
‘gathereveryone o help
others as well”

for the benefit of our workers.
Another thing that is very important is to
educate our members. All members who come
to us will think that they are right. We will
have to educate them and share their actual
position. It may not be in their favour, so we
will try to fight for them on other grounds.

Tell us about your journey with Young SMOU.
It was almost 10 years ago that we set up the
youth chapter of the union. As I was one of the
youngest then, I was roped in. There wasn’t a
department back then, just a committee. I felt
that if we want to do something for the youth,
we should do it big, so I requested that we set up
a committee and department so we can really
engage the youth.

The youth don’t usually come with grievances
or industrial relations matters. They usually want
two things: career progression and networking
amongst youths. What we do at Young SMOU is
basically to go out and engage the youth, nurture
them and encourage them to join us.

What advice do you have for your youth
members?

Focus on the opportunity and not on

the monetary rewards. Once you get the
opportunity, the rewards will come later. I will
also tell them that they should always do their
best and perform. I also often share that when
they are out at sea, they should try to gain
more overseas experience because companies
are constantly looking at people with such
experience to help them expand their business.
One day, when they’re back working on shore,
this relevant experience is better for their
career development.
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Assistance for
SMRT Employees

Union goes all out to help the two dismissed
SMRT employees involved in the fatal March

Snapshots

A quick round-up of what went on in and
around the Labour Movement recently.

Compiled by NTUC This Week team

train accident.

By Shukry Rashid

he National Transport Workers’ Union (NTWU) announced on 19
September 2016 that it has reviewed the case of the two dismissed
SMRT employees involved in the fatal accident near Pasir Ris MRT

station in March 2016 and has submitted an appeal.

NTWU Executive Secretary Melvin Yong said that the union has raised

further queries relating to the incident in its appeal to the company.
“As we await the reply from the company on their decision, we will
continue to render the necessary support and assistance to the affected
employees during this difficult time,” he added.
NTWU had earlier confirmed that the two affected employees were
dismissed even though the union had asked SMRT to withhold any
actions until official investigations are completed.

Timeline of Events

22 March 2016

SMRT says in a statement that
there is an accident involving two
SMRT maintenance staff along
the servicing track at a servicing
point near Pasir Ris MRT station at
around 11.10am.

The two staff, who are later
confirmed dead, are Nasrulhudin
Najumudin, 26, and Muhammad
Asyraf Ahmad Buhar, 24. Both of
them joined SMRT in January 2016
and were NTWU members.

NTUC Secretary-General (§G) Chan
Chun Sing says in a Facebook
post that NTWU “will do what is
necessary to support affected

workers during this difficult time.”

8 April 2016

SMRT completes its internal probe
into the accident.The report is
handed over to the Singapore Police
Force, MOM and the Singapore Land
Authority to assist with their statutory
investigations.

26 May 2016

Mr Yong urges the Land Transport
Authority and public transport
operators in a blog post on
labourbeat.org titled “*The Real

(Rail) Unseen Heroes” to look into
improving the work environment of rail
maintenance workers.

He also mentions the Pasir Ris
accident, and says: "Having a short
time window for maintenance work,
to a certain extent, also adds to the
pressure faced by the maintenance
crew.This condition, however, should

not compromise the safety of our
workers.”

16 September 2016

Speaking at the sidelines of an HR
forum, SG Chan says that the two
SMRT employees will get help from
NTWU to appeal their sacking.

30 March 2016

The Ministry of Manpower (MOM)
issues interim safety instructions to
SMRT to enhance the safety of staff
carrying out works on railway tracks.

NTWU Executive Secretary Melvin
Yong welcomes the move, and says:
“These safety instructions would
help give our train workers a greater
sense of confidence and assurance
as they continue to perform their
duties to keep our frain system
running smoothly every day.”

SMRT releases the findings of its
internal investigations and reveals
that critical safety procedures were
not followed by the 15-man team,
which includes the two deceased
workers.

NTWU confirms that two SMRT
employees involved in the March
accident have been dismissed from
the company.

19 September 2016

NTWU submits an appeal to
SMRT on behalf of the two
dismissed employees.

Walk For Rice

NTUC FairPrice, in partnership with the South East Community
Development Council, launched the Walk For Rice @ South East on 14
September 2016. The event was graced by NTUC CEO Seah Kian Peng
and Mayor of South East District Dr Mohamad Maliki Osman.

Held for the eighth
year, the event will run
until 20 November 2016.
FairPrice aims to clock
a total of 50,000 km by
the community and raise
500,000 bowls of white
and brown rice for 7,000
underprivileged families in
the South East district.
For every 200 metres

Lo . of walking completed
at various community activities or each participating product sold
between now and 28 September, FairPrice Foundation will donate a
bowl each of brown rice and a bowl of white rice towards the campaign.

{ 7 FairPrice

Spreading Mid-Autumn Cheer

Sharing the spirit of the Mid-Autumn festival, some 100 staff and
members of the Singapore
Organisation of Seamen
(SOS) and Seacare Co-
operative Ltd distributed
over 500 boxes of Seacare
mooncakes to the low-income
residents staying at Jalan
Kukoh on 9 September 2016.
Taking a different
approach, SOS and Seacare
volunteers opted to visit
the residents at their home
to personally deliver the

mooncakes to them instead of organising their yearly
get-together at Club@52.

Helping Out

Go-Ahead Singapore announced on

20 September 2016 that it will tap on
drivers from SBS Transit (SBST) and
SMRT for some of its routes from 21
September. This announcement comes
after the bus company experienced
higher than expected staff departures as
it fine-tunes its schedules.

In response, National Transport
Workers’ Union (NTWU) Executive
Secretary Melvin Yong said in a Facebook
post: “The NTWU is working closely
with Go-Ahead, SBST, SMRT and LTA [Land Transport Authority] to
support Go-Ahead's manpower needs in the interim.

“To ensure that commuters are not affected during this period,
bus captains from SBST and SMRT have kindly agreed to help out
Go-Ahead for the affected bus services. Our union leaders have
been engaging the bus drivers from SBST and SMRT, to address any
concerns and queries.”
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What's
Happenlng

—~Where

Compiled by Shukry Rashid

Fire up with 3 on 3
Basketball

Gather your friends for some
basketball action with the U Games
3 on 3 Basketball challenge. Whether
you are a player or a spectator, there
is something for everyone with the
array of activities lined up.

You will also receive a free goodie
bag and an exclusive jersey, and
stand a chance to win over $8,000 in
cash and prizes!

© 26 and 27 Nov 2016, 8am-8pm.
Downfown East, D’ Marquee.
For registration and more information,
visit www.usports.com.sg.

Strengthening
Cybersecurity

The prevalence of e-commerce and
fransactions over the infernet bring along
a rise in cybersecurity threats. If you are
exploring ways to fortify your company
against these threats, then the Cyber Security
Practitioner Induction (CSPI)
Programme is for you.
Co-organised
by ISACA (previously
known as the

e2i Job Fair

The economy may be shrinking but there
are still companies that are expanding. If
you are looking to join the manufacturing
and transport industries, check out the
Manufacturing & Transport Career Fair
organised by NTUC's e2i (Employment
and Employability Institute).

For those inferested to delve info the
medical technology (MedTech) sector,
there will also be a job opportunity briefing for
MedTech specialists presented by the Electronics

Industries Training Centre (ELITC), in partnership with e2i Information
and Edwards Lifesciences (ELS). Systems Audit
O 28 Sep 2016, 10am-4pm. Devan Nair Institute for Employment and Employability. ngiggﬂggl
For Singaporeans only, admissions strictly by pre-registration. To register and for )
more details, visit www.e2i.com.sg or call 6474 0606. and Nanyang
Polytechnic,
and supported
by NTUC's e2i

(Employment and
Employability Institute),

Celebrate Children’s Day

Many people grew up reading Charlotte’s Web. It is a fimeless tale enjoyed by both the programme aims to quickly equip

the young and old.This Children’s Day, NTUC U Family and Focus on the Family junior IT managers with knowledge such

Singapore are co-organising the Race to Praise campaign and they are giving away as understanding what makes businesses

fickets to the Charlotte’s Web play at the Singapore Repertory Theatre! vulnerable tfo attacks in cyberspace, learning
All you need to do is leave a comment and share what you love about your little what fo do fo potential threats, and keeping

one on U Family’s Facebook page. You will also get a chance to win tickets to Resorts up fo date with fools, systems and processes

World Sentosa attractions, Sentosa's 4D Adventureland and more! to defend information systems.

O 9and 18 Nov 2016, 9am - 5pm. Nanyang
Polytechnic School of Information Technology.
There is 50 per cent course fee funding support
available by e2i. Union members can enjoy
additional UTAP (Union Training Assistance
Programme) funding. For more information,
visit the events page on www.ntuc.org.sg.

@ Contestends on 9
Oct 2016. For more
information, visit www.
ufamily.org.sg or email
ufamily@ntuc.org.sg.
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