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Celebrating
Labour
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t was showtime at the Labour Movement’s Workplan

Seminar on 19 January 201 1. NTUC Secretary-General Lim

Swee Say put the spotlight firmly on the workers and members
of the Labour Movement who make it happen, as well as those

behind the scenes who help to make it happen.
With a breezy talk show format, host SG Lim explained:

“About four years ago, we launched LM 201 1. Our mission

was All Collars, All Ages, All Nationalities of workers

working, living and playing together. 2011 is now here.
Come October, we are going to have our National
Delegates Conference. At the NDC, we will be
wrapping up what we achieved under LM 20111
and look ahead to LM 2015.

“This morning, what we are going to do is

take stock of what we have achieved the last
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four years towards the LM 2011 vision, B -
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and what we intend to do in preparation
for the NDC.”




Made Possible With
A 4-D Frame Of Mind

The Labour Movement has been able to respond positively to difficult situations, remain relevant and
capture opportunities because the right things were done in preceding years that have built a strong

foundation.

Reflecting on the Labour Movement’s Workplan Seminar on 19 January 2011, NTUC Secretary-
General Lim Swee Say summarised that everything the Labour Movement does is encapsulated in

the 4-D frame of mind.

Do Well

You will agree that in everything we do we are

professional, we are competent. We never look for the
easy thing to do, we look for the right thing to do. And once
we identify the right things to do, no matter how difficult
they are, we are professional and competent to make it
happen.”

Do Good

You listen to our workers representatives today as

well as the members, and you will see that everything
we do is really about serving the workers, serving the
members. We are here all for U and U are the workers out
there, the members out there and the unions out there.”

Do Together

None of these things can happen if we try to do it

all by ourselves. Within the Labour Movement we
co-operate with each other. Beyond the Labour Movement,
we work very closely with the tripartite partners under the
leadership of Manpower Minister Gan Kim Yong and SNEF
President Stephen Lee. The unity gives us the strength.”

Do More

2010 was a good year.Yes, we have achieved a lot

in the last four years of LM 2011. But no matter how
much we have achieved up to now, it is only good enough
for today, not good enough for tomorrow. We intend to do
even more in the year 2011 so that by the time we come to
the NDC in October, we can do even more as we look ahead
into LM 2015.”
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NTUC on 50 years of
remarkable accomplishments!
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Workers’ Employment And
Employability

In 2010, NTUC’s e2i (Employment and Employability Institute) assisted
40,000 workers in employment and employability enhancement through
placement, professional development and productivity improvements.
14,000 were placed in new jobs, including 5,300 (40 per cent) aged 50 and
above.

This year, e2i will sustain its pace of job assistance and placement with
a stronger focus on quality - better jobs with better pay, and on a more
inclusive worker profile - older workers and PMETs. e2i will continue to work
with the tripartite partners to assist 50,000 workers on:

a) Worker initiatives - assist more low wage workers to be eligible for
the Workfare Training Scheme; help to place 16,000 workers into new
jobs; raise employment rate for older workers; and work with NTUC
LearningHub’s Next U to help 8,000 PMETs.

b) Employer initiatives - raise employers’ adoption of the Workforce
Skills Qualification (WSQ) scheme; and make more better paying jobs
available; and offer older workers more job options.

¢) Government initiatives - support WSQ programmes for more industries;
and develop more skills conversion options for PMETSs.

d) Training initiatives - work with training providers to design programmes to
help older workers move to new roles or new jobs.

Community Champion

“Many employers are now insisting on hiring based =

on skills and they are acknowledging Workforce /
Skills Qualifications (WSQ) as a pre-requisite...So ’

for 2011, we hope more employers that we work ==&

with will want to acknowledge and include WSQ  *

into their requirements to hire candidates. Beyond =t
experience and qualifications which are also = - -
important, having skills competencies like WSQ

will be a centre feature of what we want to do in 2011.

“What we need to do is to have more WSQ courses in more sectors,
industries and job types. The day that WSQ is so pervasive that every
page in Classified Ads states a requirement for a WSQ qualification,
that will help us to train and guide our workers towards employment.
This way, employers will see also this as a national feature. So, our wish
list for Minister for Manpower is to help us roll out and fund more WSQ
programmes in more sectors and more job types.”

Ang Hin Kee, NTUC e2i’s Chief Executive Officer

Beneficiary

“The five-day Certified Service Professional (CSP) course that | attended
at NTUC's e2i was very useful for me. The coaches at €2i were very
approachable and helped me to land in a job. | am now very happy on
my job with a much better pay and a good work environment. | wish to
upgrade myself and keep learning.”

Madam Lela Samal (pictured below, centre), 44, was a part-time
worker earning about $5 per hour. She sought training and employment
assistance from e2i. She now works as full-time Class 4 Driver at Siloso
Beach Resort, drawing about $1,600 per month.

Back-To-Work Women

NTUC Women'’s Development Secretariat’'s (WDS) Back2Work with U
(B2W) Programme, launched in late 2007 to help economically inactive
women return to work, has since placed 8,000 women, including 3,000
in 2010, in jobs. WDS'’s efforts have surely contributed to the significant
increase in the female employment rate (25 to 54 years) of 71.1 per
cent in 2010, up from 69.4 per cent in 2009 as seen in the Ministry of
Manpower’s Workforce 2010 report.

This year, WDS will continue its 3R - Recruit, Re-adjust and Retain
- strategy to increase the employment rate of women who want to
return to work. It aims to help an additional 3,000 women return to
work, including securing job interviews for them for jobs that pay at
least the industry median (50th percentile). It will also start a structured
Mentorship Programme to help them adjust better to their new jobs and
explore projects that will allow women to work from home with the use of
infocomm technology.

Community Champion

“In 2011, our focus will be on three areas
- creating more choices and creating more
opportunities for the women as well as for the
employers. By creating more choices, we mean
we will help the women to be able to up-skill and
re-skill so that they will have better access to jobs
in the sector that they are deployed to. It is also
important that we help to have a very good fit into
their jobs through more workshops and seminars.
“In terms of creating opportunities, there is a huge potential for
employers to tap on women who are still out of the workforce. We will
explore on how we can leverage on Information and Communication
Technologies (ICT) in order to give access to women for productive work
and companies can also benefit from this by providing home-based work
opportunities. Going forward, both employers and employees must be
prepared to change and adjust for greater flexibility for better employment
and hiring good workers.”

NTUC Deputy Secretary-General and NTUC Women’s Development
Secretariat Director Halimah Yacob

Beneficiary

“By adopting an open mind for training and by willing to make
adjustments, | have been able to step back into the workforce. | am now
even able to pursue my dream of taking my Diploma in Marketing.”

Rameeza Abu Samabh (pictured left, with microphone), 37, decided

to return to work after seven years. She approached NTUC WDS for
opportunities in the call centre industry and was selected to undergo a
comprehensive training programme. Today, she works as a Customer
Service Officer with United Premas Limited.
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No Job At All

Re-employment Of Older Workers

Since 2006 till end 2010, NTUC’s Raising Effective Retirement Age (RERA)
team has committed a total of 1,055 companies (91 per cent of unionised
companies) to re-employ their older workers. Of these, 547 companies
have adopted the Tripartite Guidelines on the Re-employment of Older
Workers. RERA's efforts since 2006 have benefitted a total of 10,536 older
workers who were offered re-employment.

In 2011, RERA aims to achieve a target of helping 12,000
(cumulative) older workers get re-employed and 100 per cent (cumulative)
of unionised companies adopt the Tripartite Guidelines. It will also form
a community of employers within the unionised sector to encourage the
sharing of best practices in re-employment. And through its outreach
efforts, it seeks to create mindset shifts in line managers, in addition to HR
managers, towards supporting the re-employment efforts.

Community Champion

“...For re-employment to work, there must be

a lot of flexibility and trust. When we talk about
flexibility, employers must be flexible but employees
must also require a lot of flexibility. In order to do
S0, there must be a lot of trust in the system and

in the people. This year, we will focus on working
together with line managers and see how we can
make it better for the older workers to work...This
year, we will also be sharing good practices. We are likely to go back to
the companies that have already adopted these practices for the past few
years...We would like to continue to build on this community (of employers)
because today, these practices are very much confined to unionised
companies...We would also like this good experience and knowledge
that we have acquired over the years to be shared to other non-unionised
companies which is a larger sector, and SMEs.”

#

Cham Hui Fong, NTUC Competency Director (Industrial Relations) and
NTUC Alignment Director (Silver Collar)

Beneficiary

“l find that re-employment makes sense - it is better to be working than
not working, and | can also stay active and be engaged with the group of
nice people that I'm working with now. At the same time, | have more time
for myself and | will not touch on my savings.”

Tan Ger Kwang, 63, was a former Principal Technical
Officer at the Public Utilities Board (PUB). He was
successfully re-employed two years ago as a Senior
Technical Officer. From day to day operations,

he is now involved in training new officers and
familiarising himself with new equipment. Mr

Tan accepted a 20 per cent salary cut because he
welcomed the benefits of staying employed.
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Foreign Workers

The Migrant Workers’ Centre (MWC), a joint collaboration between NTUC
and the Singapore National Employers Federation (SNEF), assisted and
reached out to 56,000 foreign workers through its various programmes
and activities in 2010. MWC'’s efforts serve to minimise the social cost and
maximise the economic contributions associated with foreign workers;
enable fair treatment for them; and strengthen their social integration with
the local workforce.

This year, MWC will continue to help foreign workers improve their
skills, productivity and quality through training to maximise their economic
contributions; provide advice, counselling and assistance to them to
minimise the social costs often associated with them; and ensure that
foreign workers are given fair treatment by working with employment
agencies that bring them in.

Community Champion

“Moving forward, we are now heading for three

key thrusts. Firstly, we hope to minimise the

social cost. Secondly, we hope to be able to =
maximise the economic contributions. In 2011,

the National Wages Council will advocate for skill-
based recruitment of migrant workers rather than

simply numbers-based or so-called headcount-

based employment. Third, of course, is fair -
treatment for all. We hope that all employers will

really treat all workers in Singapore - whether

it is local or foreign - fairly. We have heard a lot of problems arising from
unscrupulous employment agencies. The Act has just been amended and
employment agencies have to be more transparent in the charges that
they actually impose on the migrant workers.”

Yeo Guat Kwang, NTUC Alignment Director (All Nationalities, Quality
Worklife)

Beneficiary

“My working experience in Singapore is very
good so far. Since | came here, people have
been very helpful to me. My colleagues are all
Singaporeans and Malaysians and they make me
feel welcome and teach me how to do work in
Singapore. My company boss is very good; he
asked me to go and upgrade myself and | have
done five courses here. The courses are helpful
to my work.”

Karu Gajapathi Raju, 32, hails from India and is currently working as

a Safety Supervisor in Pulau Bukom. Despite having two degrees, he
constantly upgrades himself to better qualify for his job. He was a winner
in the recent Migrant Workers Talent Quest organised by MWC last year
to recognise migrant workers’ contributions to Singapore.

SG Lim Says

“If we put the whole session together, basically they are talking about how
can we continue to up our employment rate, down our unemployment
rate. In other words, those with no jobs, e2i is a place to help them get
jobs; those who have left the job place, WDS will help them to return to
work; those with jobs and getting not so young, the re-employment group
will help them to stretch their employment. For the foreign workers, MWC
will help them to minimise their social cost, maximise their economic
contribution and ensure fair treatment for all. In this way, we can have an
inclusive workforce where every one of us can work together to participate
to grow this economic pie so that we can all be productive and hopefully,
be healthy and wealthy as well.”



NTUC Cheaper Better Faster
Initiatives

In 2010 alone, 108 companies across the manufacturing, services and
public sectors have embarked on CBF projects, both big and small, to
improve productivity in all areas for all levels of workers. 10,200 workers
have benefitted from these CBF projects, with many enjoying productivity-
related gain or bonuses in a sustainable manner as a result.

For a sustainable growth, CBF must remain pervasive and embrace all
sectors, all enterprises and all workers. Thus, for 2011, the LM aims to build
on the momentum of 2010 and double the number of CBF projects that will
contribute to higher productivity growth for Singapore, and in the process,
promote productivity gain sharing with workers.

To do so, the LM will ride on additional resources under the National
Productivity and Continuing Education Council (NPCEC) and focus its CBF
initiatives on the 12 sectors identified by the NPCEC. It will also promote
awareness among unionised companies on the urgent need for the Better
to become Cheaper and for the Cheaper to become Better to outmatch the
competition.

Community Champion

“For a sustainable growth, the LM will ride on additional resources under
the National Productivity and Continuing Education Council (NPCEC). We
could achieve this by three ways: spread the word among our unionised
companies; hit the target and double the pie of companies taking part in
CBF projects. This would double the inclusive growth.”

Heng Chee How, NTUC Deputy Secretary-General

Beneficiary

“Programmes like CBF help our companies
make a profit and we were awarded more
bonus. We are very happy.”

Shahru Bin Musa, 59, has been working in
TCG Rengo and oversees a production line
at the paper packaging company. His section
is involved in a CBF project, where he was
trained to operate new machinery. He and
his colleagues cut down on production time,
produce more products that are cheaper and
of better quality.

SG Lim Says

“If you upgrade your skills, you will upgrade your productivity. When you
keep up with the pace of change, you will be rewarded with more. Many
programmes are now being put in place to support all collars of workers to
help them take on better jobs and better pay. This will not be easy as this
means we have to work company by company, industry by industry, worker
by worker. But we believe that through the concerted tripartite efforts, this
can be done. “
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NTUC Inclusive Growth Programme

Since its launch in August 2010, NTUC's Inclusive Growth Programme
(IGP) has already seen 166 approved projects with over $12 million of funds
committed and over 15,000 low wage workers set to benefit through IGP’s
push for better skills, productivity improvements, gain sharing and better
wages.

The LM believes that low wage workers with minimum skills would
be in a better position to enjoy better paying jobs. Thus, with the help of
unions and tripartite partners, the LM aims to double the number of low
wage workers (30,000) it would help in 2011 so that more can benefit
from skills upgrading and productivity improvements. It will also expand
its IGP to more sectors like manufacturing, food and beverage, hospitality,
construction and agriculture.

In 2010, with support from IGP, some 75 Best Sourcing Initiative
(BSI) contracts worth more than $150 million were awarded by e2i, which
benefitted 1,500 low wage workers as companies move away from cheap
sourcing. This year, the LM aims to make a significant leap in making BSI
a more common practice in the various industries, even without the LM’s
intervention and even if it meant going to the ground and working with the
individual company and individual worker.

Community Champion

“One unique programme we announced in Singapore is called the Inclusive
Growth Programme (IGP). This programme designs on a very basic strategy
— productivity needs management and employers’ leadership but we also
need the workers’ support. It will also expand its IGP to more sectors like
manufacturing, food and beverage, hospitality, construction and agriculture.
Employers are happy with the improved productivity and workers identified
with the improved productivity.”

NTUC Assistant Secretary-General and e2i Chairman OngYe Kung

Beneficiary

“We now know

the exact volume

to be produced
and problems are
lessened. We also
gain an additional
skill in IT since the
machinery is fully
automated. If we
achieve productivity
targets, our annual wage increases goes up
from 10 to 13 per cent for the workers.”

Chua Choon Chwee, 45, works in Markono
and is a supervisor to 25 workers. The
company embarked on IGP and adopted a
new system which saves time and increases
workers' productivity.

From left: NTUC ASG Josephine Teo, NTUC UCCW Director Zainudin Nordin, NTUC ASG Ong Ye Kung and NTUC DSG Heng Chee How



Comparison of Wages in Best Sourcing Initiative (BSI)
and Market Norm

Conservancy cleaning  $1,050 - $1,200 $800 - $1,000
Security $1,400 - $1,700 $1,300
Landscape $1,100 - $1,300 $900 - $1,000

e2i

NTUC has already put in place the software foundation to make e2i
the centre of employability of productivity in Singapore. With a combination
of tools, including training, job placements, IGP and BSI, e2i aims to
help companies with high productivity and good pay in training and job
placements; and help those with low productivity and bad pay with IGP. In
terms of infrastructure, e2i’s CET campus also looks set to become an icon
of the LM when it is built.

Contract And Casual Workers

In 2010, NTUC’s Unit for Contract and Casual Workers (UCCW) reached
out to and helped 17,000 workers and assisted 700 to be on the Workfare
Training Scheme (WTS).

For 2011, UCCW will widen its scope and reach out to more sectors
and workers, especially in the logistics, food and beverage, and landscape
sectors. It aims to get 18,000 contract and casual workers to upgrade so
that they can enjoy better pay and in turn, receive Central Provident Fund
(CPF) and enjoy the Workfare Income Supplement (WIS) scheme. It will also
help another 2,000 workers get on the Workfare Training Scheme.

Community Champion

“There are close to 200,000 contract and casual workers so we need to
do a lot of outreach, engagement and education. The workers need to
know their employment rights and we want to ensure they get CPF and
benefit from WIS. They need to have CPF contributions and the employer
needs to take care of this.

“With CPF, they will be eligible for WIS and that is very important. We
are going to champion for them to get WIS and we want to train them to
go into WTS. Under the WTS, the workers will be able to undergo training
at affordable rates. We want to assist them to go into a specific industry
that will be able to help them get a better job and better pay.

“We need to encourage employers to take care of their workers.
Train them, make them better workers and more productive so that the
company can start to benefit. But if the employer is not fair to the worker,
we will go in and we will bring them to task.”

Zainudin Nordin, NTUC Alignment Director (No Collar, Care and Share)
and NTUC Unit for Contract and Casual Workers Director

Beneficiary

“| used to be a cleaner in

a school earning $650,
UCCW helped to send me
for training. | took an English
course and after that | was
promoted to team leader
earning $800. Now, | work for
Seacare company, with a better job and better pay.”
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Fatimah Bte Mohamed, 61, upgraded her skills

by undergoing the Attitude Skill and Knowledge
workshop and the Workplace Literacy and
Numeracy for Beginners course with the help of
NTUC’s UCCW. She now works as an Office Support
Officer at Seacare Co-operative Ltd.

PMETs

PMETs, like other workers, are not spared from the fierce competition
arising from the impact of globalisation at the workplace. This means that
there is now probably no lifelong job or profession anymore. Thus, there
is a need for PMETs here to continue to remain relevant, capable and
adaptable. In this vein, the LM will focus on developing T-shaped PMETs,
who have broad as well as deep skills and knowledge, so that they can stay
ahead of competition and make career smooth switches if necessary.

In 2011, the LM will help PMETs be more capable by deepening their
expertise and be more adaptable by skills upgrading and updating. e2i aims
for a breakthrough to double the number of PMETs served to 8,000. And
NTUC LearningHub’s Next U will increase its training places by 50 per cent
to 12,000 and continue rolling out more exciting world-class partnerships
that offer world-class programmes. It will also support the unions as they
outreach to more PMETs, for example, by launch professional chapters
through the unions to better serve PMET members.

Community Champion

“There is no life-long career even for those who are very qualified.
Competition will not only impact rank and file workers but also PMETs. We
need to do our part to help them stay ahead in the competition. Instead of
hoping for a life-long career, we should go for life-long learning instead. The
best strategy to do that is to help the PMETs do two things - become more
capable and become more adaptable.

“e2i doesn’t just work with employers who are interested and enlightened
enough to invest in training for PMETSs, but it will also work with workers who
take the initiative.

“Next U is rolling out more exciting programmes. The partnership with
Disney Institute is a real distinction for us because Next U is the only partner
for the institute outside of the US.”

Josephine Teo, NTUC Assistant Secretary-General

Beneficiary

“We cannot take things for granted. As we have to
compete globally, we need to upgrade ourselves so
we can better equip ourselves for our job and the
future and we need to be able to adapt to change.”

Earvin Lim, 37, is a Method Engineer with Gemalto
Private Limited. In 2009, Mrx Lim lost his job as a
Process Engineer due to company restructuring
but managed to land himself a job with his current "
company after two months. With Gemalto, Mr Lim

underwent comprehensive training programmes and was also sponsored
for Professional Development Courses — Design of Experiment and Six
Sigma Green Belt.
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nEbO

Formed in 2007, nEbO has already
garnered 40,000 members in six
thriving and active community
of teens with 24 interest groups.
nEbO aims to double its activities
and engagement in 2011 so that
it can have 50,000 members
(cumulative) in 2011 and achieve its
100,000 member target by 2015.
More importantly, NnEbO wants
to be able to prepare its members
to be world-ready, work-ready and

Young NTUC

ready and life-ready nEbO member. Programme development and community engagement were two of Young
NTUC’s core focus in 2010. Through its various activities and events which
targeted at least 1,000 members, with some going beyond 10,000, it has
established a community of youth activists from the unions and general
membership base. Its community base ran some 56 youth chapters or
affinity groups independently, with more than 190 events each year.
Community Champion In 2011, Young NTUC will increase the scale and visibility of events at
the national level, like its Run 350 event, NTUC 50 Rally and National Day
celebrations. Beyond youth engagement, it will also support membership
and leadership development strategies for a stronger and more vibrant LM
by focusing on an active activist development strategy to contribute to the
LM’s “Flow In” and “Flow Up” leadership renewal framework.

life-ready, by nurturing activists NTUC SG Lim Swee Say with a work-ready, world-
and leaders in self-sustaining
communities and by exposing them to different aspects of union work
and leadership development. These efforts set it apart from other youth
movements.

“nEbO is an integral part of NTUC, the pipeline for
young and new NTUC members as well as leaders.
Unlike other youth groups, we have what | call uniquely
NTUC activities that help prepare the youth for being
work-ready, world-ready and life-ready.”

Lim Eng Lee, NTUC Alignment Director (12- 21) Community Champion
o o “We believe in representing our youths in areas of
Benef1c1ary interest and passion which they have. To follow
“For me | think nEbO brings together those with some words from SG, we hope this year will become
similar interest. We can find friends with similar ‘bigger-er and better-er’. We will have bigger-er and
interest and we can actually find meaning in our } better-er programmes each quarter...and they are

done with the aim of recruiting new members and
also attaining old ones. With volunteer activities that
we have, we are very serious in developing volunteers, this work plan
focuses on better development in such a way that they can come back and

lives. nEbO has taught me well and prepared me ¥
for the future.”

Elaine Lim, 19, a student at Singapore Institute of Mlanagement first joined
nEbO as an activist in 2008. With a strong passion to serve the community

around her, Elaine soon became a key activist in nEbO organising events contribute to Young NTUC.”

and attending activities. She believes joining nEbO has been a life-

changing experience. Steve Tan, Young NTUC Executive Secretary
Beneficiary

“Young NTUC is a vibrant community and we always
ensure to do good to society. It has also helped me to
nurture and develop my leadership capabilities through
the events and activities that | have organised. | enjoy
interactions with various group members in planning for
the workplan this year so I'm glad to be a part of this
vibrant community.”

nEbO Welcomes 40,000th Member

“As a student, there are a
few opportunities to meet
and learn from others who
are more experienced and
have real-life lessons to
share. Thus, | am eager
to join NELO’s upcoming
events and activities,
which will provide me with
networking opportunities,
the chance to polish my
interpersonal skills and
accumulate working
experience even before |
step into the workforce.”

Edmund Toh, 33, started out as member in Young Inland Revenue Authority
of Singapore Staff Union since 2009. He got himself involved in Young NTUC
shortly after finding more about it being the most vibrant, largest and
purposeful community.

Mr Liew Bo Yang (centre), 19, a Singapore Polytechnic student is proud
to earn the title of being officially recognised as nEbO’s 40,000th
member. Drawn to the group by its many benefits and rewards he is
looking forward to participate actively, meet new friends and develop
his aspirations of a career in finance.




U Family

Since it began in 2008, U Family
has grown steadily to 36,000
members with about 10,000 new
members joining in their activities
each year. As the family unit
remains the core building block for
working families, U Family has an
important role to play in building
and strengthening strong family
ties. It aims to be the voice for
working families; community for
working families; and a partner
of choice for agencies and
companies.

In 2011, U Family will focus
on supporting the needs of
working mothers so that they can
remain in the workforce. Through
its activities, it will help families
optimise their time, strengthen
family ties and stretch their dollar. To achieve this, U Family will establish
its presence in strategic locations in Singapore, moving from organising
talks to setting up regional networks in Singapore to grow mindshare;
collaborate with family-friendly businesses to provide high value
programmes; and cultivate leadership in working mothers to support their
professional growth and help them achieve a balanced work life.

Parents getting quality bonding time with their
children at ‘Baby’s Day Out’.

Community Champion

“We are building the first network for working
mothers in Singapore and we are doing it all
round Singapore, north-south, central, east
and west. This programme will allow women to
network with one another to share experiences
of being a successful working mother and how

CW ‘ A
y /" i they manage the worklife balance.”
‘_ |

Toh Hwee Tin Director (U Family)

¥

Beneficiary

“U Family offers programmes for families with
children that are fun and exciting. Last year, on 14
August marks a memorable moment for my family.
We attended ‘Baby's Day Out - My First National
Day Party!'. It is a unique and special programme,
different what other commercial operators offer
and my family enjoyed it very much.”

Angela Chin, 39, is a NTUC General Branch member and mother of two.
She joined in U Family activities as it has quality programmes and she
can involve her family.

U Live

Although it is only 18 months old, this community of active agers has
carried out over 150 activities in 2010 to engage and encourage its
members take on a holistic active ageing approach at work, live and play.
Twenty interest groups such as golf and bowling have also been formed.

For 2011, U Live will want to deepen the engagement and grow its
pool of Ambassadors to 300 from the current 180. It will put more focus
on core sports and social interest groups, and enhance awareness of U
Live through strategic partnerships. It also plans to involve more unions
with the ultimate aim of being a vibrant movement for active agers.

Community Champion

“Although U Live is for members above 55 years old, it's actually a
message for all of us because at some point in time we will all turn 55. For
those who already turn 55, my message is to join us for the activities.”

Lim Eng Lee, NTUC Alignment Director (12-21)

Beneficiary

“I joined My Golf Kaki, the most affordable golf
membership in Singapore, and because of that I've
tried to recruit a lot of my friends to join...Now I'm
able to recommend them cheap golf, healthy golf
and golf with all its etiquette and rules makes you life
much more pleasant.”

Smiley Goh, 65, was formerly Head of Sports Facilities in the Singapore
American School. He is currently a part time taxi driver and he works to
stay active and independent. With a passion for golf and networking with
friends and spending time with family, he participates in the U Live’s
activities to keep fit and make friends.

Some members of U Live’s Eco Club who participated in the ‘Community In Bloom’ programme.



Growing Union Membership

Another key component of strengthening the LM is through growing
union membership through a three-prong approach of growing existing
branches; forming new branches; and building profession-based
communities in the union, as demonstrated by the United Workers of

AIllGANyIo 3:GEN Membership:
Spreading The Benefits Of Union Membership

Exemplary Union

“We ventured into new market segment, that is that
PMETs and in order to reach out to the PMETSs better,
we set up this UWEEI Engineering Professional
Community. We aim to enrich their life and empower

Electronics and Electrical Industries (UWEEI).

Community Champion

“In 2011, with the communities and
union partners, we aim to sign on 10
members every hour, 365 days a year
so that by the end of 2011, the Labour
Movement will have 700,000
3-GEN members.”

Vivek Kumar, NTUC Competency
Director (Membership)

PMETs with knowledge and create the exhilarating
experience for them.”

Fahmi Abu Bakar, 41, is the Vice President of

the United Workers of Electronics and Electrical
Industries (UWEEI). Through the three-prong
approach, the union has achieve 10 per cent increase
in membership since 2006 and doubled its PMET
membership from 7,000 in 2006 to 16,000 in 2010.

SG Lim Says

“If we can continue to work together to ensure that we can make
ourselves relevant to all collars of workers, to all ages of workers, all
nationalities of workers, as well as three Generation of workers, | don’t
see why we cannot achieve the one million target we set for ourselves for
2015.”

The 3Fs Are On Good Track

By Naseema Banu Maideen

he spirit of the 3-Flow - Flow In,

Flow Up and Flow On - concept of

leadership renewal in the Labour

Movement is well alive among

the unions. More than half of the
unions from the various industrial, service and
public sectors have made good progress and
shown strong support by adopting the Flow
On concept. These 38 unions have already
amended, passed resolutions or are in progress
of formalising Flow On.

NTUC Secretary-General Lim Swee Say
highlighted the sharp focus by unions on
leadership renewal at this year’s first Labour
Leadership Lighthouse organised by the Ong
Teng Cheong Labour Leadership Institute on
12 January 2011. He also shared that these
38 unions account for more than 85 per cent
of the Labour Movement’s membership base
which reflects that most of the larger and
medium-sized unions are already on board the
leadership renewal beat.

At the same time, SG Lim also pointed out
that the Labour Movement recognises Flow On
through various platform. 12 veteran leaders
who have made way for younger blood in their
unions were honoured at the inaugural UNITE
Leadership Summit last year.

In addition, the OTC Institute Board of
Governors confers the OTC Institute Fellowship
on outstanding retired unionists. To date, three
veteran union leaders — former Singapore Airport
Terminal Services Workers’ Union General
Secretary Victor Pang, former Singapore Shell
Employees Union General Secretary Thomas
Thomas and former Amalgamated Union of
Public Employees General Secretary Teo Yock

We have always advocated

leadership renewal within the
union as we are constantly grooming
and nurturing youths to take on
leadership roles. About three years
ago, we set up Senior USE to retain the
expertise of outgoing union leaders
and tap on their value-add for the
union. We value the importance of
renewing union leadership and will be
amending our Constitution in support
of this on 21 January 2011.”

of bl
Former Amalgamated Union of Public Employees General Secretary

Teo Yock Ngee (right) is the third to be recognised as Ong Teng
Cheong Institute Fellow.

Union of Security Employees President N Silva
Ngee ( pictured above, right) — have been

recognised as OTC Institute Fellows. going from a situation where we really don’t

As a next step forward, the 3Fs Progress
framework is now in place across three levels.
Level 1 involves unions adopting the approach
on an ad-hoc basis. Unions at Level 2 have
formed leadership committees and are in
regular practice without policy. Unions that have
reached level 3 have systematic
practices policy. One on l
systematic attraction to encourage |
Flow In, structured training and a I

™
W

development roadmap for Flow
Up and a policy for all levels to I
promote Flow On.

Said NTUC Deputy Secretary-
General Heng Chee How: “In
everything that we do, if we
are more structured and more !

¥

have much systems in it to something where
we are now committing ourselves to be more
systematic. If we can form committees to put
in the policies within our unions, the next step
would then be to practice them and learn from
one another and become excellent that way.”

‘ iiilll‘,,u

k

e

systematic, then we can monitor
our own programmes for each
of our unions and aspire to do
even better. Essentially, we are

(From left) Former Union of Power and Gas Employees General Treasurer Mohd Salleh
Kassim and former Singapore Airlines Staff Union General Secretary Mohd Hussain
Kassim are two of the 12 veteran leaders who have made ways for younger leaders.
Former Amalgamated Union of Public Employees General Secretary Teo Yock Ngee
(right) is the third to be recognised as Ong Teng Cheong Institute Fellow.



(AREU).

This milestone partnership will ensure a common objective to ensure
constructive and positive labour management relations, and that workers are fairly
treated, engaged, and motivated to contribute at their jobs and to the company.

Membership fees will be paid for by RWS as a benefit for workers, allowing
them to enjoy social and lifestyle benefits, training, education and other subsidies

offered through NTUC and AREU.

At the same time, NTUC and RWS will set up a Bipartite Joint Working

Committee to discuss matters pertinent to workers.

Membership Boost From RWS

After months of discussions, Resorts World Sentosa (RWS) will offer about 7,000
of its eligible rank-and-file employees a membership in the Labour Movement, as
General Branch members under the Attractions, Resorts and Entertainment Union

Front desk staff at Hotel Michael at RWS will be among those offered AREU membership.

Announcing the good news at the Labour Movement Workplan Seminar RWS off , d iy | q
2011, NTUC Secretary-General Lim Swee Say said: “We thank the leadership the GRS BULESINE B0 @UIRRILYE SWIpIOYTIENL USNS, &l

management of RWS for this enlightened move.”

RWS Senior Vice President of Human Resources and Training, Seah-Khoo Ee
Boon sees this partnership as part of its bid to continually engage and motivate its
workers. “As one of the largest employers in Singapore, RWS believes that working
closely with the Labour Movement will better engage our team members, especially

ample training and career opportunities. As a result, it has been
drawing many job applicants. As an iconic development and one
of Singapore’s largest employers, | am happy that both parties
have established this platform for management and workers to
forge an even closer partnership.”

in support of the national productivity drive, as well as allow them to enjoy the OngYe Kung, NTUC Assistant Secretary-General
benefits of being part of the wider Labour Movement,” she said.

A production by (words) Marcus Lin, Nicolette Yeo, Naseema Banu Maideen, Gwen Sin, Muneerah Bee Mohamed Igbal, Rasheedah Mahfuz, Joshua Joseph Marimuthu

(design) Ho Kok Cheng, Mohamed Nasuhar (event photos) Alvin Toh

Industrial

Building Construction and Timber Industries Employees’ Union
Chemical Industries Employees’ Union

Metal Industries Workers’ Union

Singapore Industrial & Services Employees’ Union
Shipbuilding and Marine Engineering Employees’ Union
Singapore Shell Employees’ Union

Singapore Press Holdings Employees’ Union

Times Publishing Group Employees’ Union

United Workers of Electronic and Electrical Industries
United Workers of Petroleum Industry

Service

Air Transport Executive Staff Union

Attractions, Resorts & Entertainment Union

Changi International Airport Services Employees’ Union
DBS Staff Union

Education Services Union

Food, Drinks and Allied Workers’ Union

Healthcare Services Employees’ Union

National Transport Workers’ Union

Port Officers’ Union

Reuters Local Employees Union

Singapore Airport Terminal Services Workers’ Union
The Singapore Manual & Mercantile Workers’ Union
Singapore National Union of Journalists

Singapore Organisation of Seamen

Singapore Port Workers Union

Singapore Union of Broadcasting Employees

Staff Union of NTUC-ARU

Union of Security Employees

Union of Power and Gas Employees

Public

Amalgamated Union of Public Employees
Housing and Development Board Staff Union
Inland Revenue Authority of Singapore Staff Union
Public Utilities Board Employees’ Union
Singapore Chinese Teachers’ Union

Singapore Malay Teachers’ Union

Singapore Teachers’ Union

SPRING Singapore Staff Union

Singapore Tamil Teachers’ Union

Sustainability Through
Global Centric Efforts

By Gwen Sin

The Labour
Movement will keep
up its momentum
on buillding up on
its global centric
efforts.

TUC has not slowed down on global centric efforts in the international Labour
Movement since the amalgamation during the 1960s. At the first Labour

Leadership Lighthouse of the year organised by the Ong Teng Cheong Labour

Leadership Institute on 12 January 2011, NTUC Deputy Secretary-General Halimah

Yacob noted that the 4E framework - Empowering, Establishing, Enabling and
Enhancing - and key programmes are often sought as a good learning model for many
countries to emulate, as it plays an active role on the global stage in advancing and protecting
the interests of workers in the spirit of solidarity internationally.

She said: “For instance, the empowerment of our union leaders ensures a platform to
promote democracy and core labour issues through structured global-centric programmes.
The establishment of a pool of union leaders harvests a common understanding of global
issues that would affect the unions worldwide. Value-added participation in international
or regional conferences and meetings such as the International Labour Conference and
International Trade Union Confederation-Asia Pacific Conference enables learning and sharing
opportunities for the Singapore labour force to progress and cope with changing dynamics of
the global economy. Such global centric efforts also help to improve the Labour Movement’s
network of friends and strengthen bilateral ties, equipping local union leaders international
perspectives for any crises.”

DSG Halimah urged: “Global centric efforts should be reinforced through establishing
Singapore as an international model for tripartism and social partnership. This would only be
feasible as Singapore’s union leaders continue to play active and key roles in international and
key platform.”

Going forward, she also called for union leaders to step up the recruitment of more leaders
so as to maintain Singapore’s successful tripartite relations as its unique strength globally.
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Why Settle For A Minimum

When We Can Go For The Best?

Life is not so simple, unfortunately. If a worker’s job value does not
go up, then simply making it illegal for the employer to pay less may

—e
A Voice

backfire in a number of ways.”
For
by ’

f Heng Chee How

NTUC Deputy Secretary-General

arliament debated a Motion on

Inclusive Growth last week. One

Member of Parliament told a

story of an old man looking into a

condominium along the Singapore
River. To her, it was a reminder of the need
to give hope and improvement to the lower
skilled, lower income workers.

Yes, we must do everything we can to
help our lower skilled, lower wage fellow
workers earn more and enjoy a better life.

Some people have proposed a Minimum
Wage as the way to get there. They feel that
if the law makes it illegal for workers to be
paid less, then it should be good.

Life is not so simple, unfortunately. If
a worker’s job value does not go up, then
simply making it illegal for the employer to
pay less may backfire in a number of ways.
To control costs, the company may hire fewer
workers and make those hired work more.

The company may use more machines
instead of people. They may use more foreign
workers. If these things happen, low wage
workers may become “no wage” workers. Is
there another way to get there? Yes.

First, buy “time” for the lower wage workers
through the Workfare Income Supplement, so
that their income goes up and they are more
able to go for upgrading.

Next, step up retraining and skills upgrading
efforts for them.

Third, get their companies to share
productivity gains with them as these upgraded
workers can do higher-value work or bigger
jobs.

Fourth, mobilise social awareness and
pressure to get buyers of services to pay for
value through best-sourcing rather than go for
cheapness, so that companies can invest in
technology and people.

Finally, maintain a tight grip on too easy
access to cheap foreign labour.

Of course, this is much more difficult to do
than just making a law.

But going back to the story of the
condominium along the Singapore River - we
will remember that the scene was not always

like that. Many of us can still recall the days
when the Singapore River was dirty, smelly
and not a place that people aspire to stay
at.

What transformed the Singapore
River was not just a law or a gnawing
dissatisfaction. It was a lot of hard work and
leg work. It was grit and determination with
an unwavering focus.

Most of all, it was testament
to a leadership that did not just
try to sweet talk the problem
away, or leave it to another
generation to solve, but one that
did the right thing by the people
of Singapore despite the odds
and complexity.

Let us therefore tackle what truly bogs
down our low wage workers, and help them
race to the Best possible wage according to
each person’s ability.

Civil Service Gets More In Tune
With Work-Life Practices

By Marcus Lin

nculcating a culture of flexible work
practices involves mindset changes that
take time, but the Civil Service is making
steady progress in this regard.
In reply to a question by NTUC
Deputy Secretary-General Halimah Yacob
in Parliament on 10 January 2011, Deputy
Prime Minister and Minister-in-charge of
the Civil Service Teo Chee Hean said that
a biennial survey shows “that officers are
becoming more aware of the various work-life
practices and policies in their organisations.
“Between 2005 and 2009, there was a
seven per cent point increase (46 per cent to
53 per cent) in the proportion of civil servants
who felt that their agencies were successful
in helping officers achieve work-life harmony.
Over the same period, there was also an 11
per cent point jump in the proportion of civil

servants (53 per cent to 64 per cent) who felt
they were better able to balance their work and
family commitments.

“More also reported that they were able
to find time for family, friends, and things they
enjoy doing. They were also coping well with
their workload and found their stress levels
manageable.”

Supervisors were also more supportive of
flexible working arrangements, as almost two
in three officers indicated that their supervisors
supported them in flexi-time requests.

DPM Teo said the Civil Service has a broad
range of policies and programmes to cater to a
multi-generational workforce with varying and
unique work-life needs:

“These include the flexi-time policy, which
allows officers to vary the start and end
times of their work hours, contingent on the

completion of 42 hours of work a week.
Most of our agencies have also introduced
telecommuting, leveraging on technology to
enable our officers to work off-site.

“We also have a part-time employment
scheme where officers can opt for an 11 to
36 hour work-week with pro-rated salaries
and benefits. The number of part-time
officers has substantially increased over the
years, from 388 in 2007 to 813 in 2010.”

DPM Teo added that the Civil Service
will continue its efforts through the agencies’
Work Life Ambassadors: “In particular, we
are now focusing our efforts on our middle
managers as they have direct influence over
the way they manage their staff. Through
our communication and education efforts,
we hope to see a more enabling and flexible
work culture within the Service that supports
both the organisation and the individual.

NTUC Media Co-operative Limited
Chairman

Noel Hon Chia Chun
noel.hon@e-cop.net

Chief Executive Officer Executive Editor

Seng Han Thong Marcus Lin
senght@ntuc.org.sq ia.0rg.sg
Assistant Executive Editor
Nicolette Yeo

The NTUC This Week Team
Managing Editor

Shona Tan-James
shonatan@ntuc.org.sg

Gwen Sin
gwensin@ntucmedia.org.sg
Journalists

Muneerah Bee Mohamed Igbal
muneerah@ntucmedia.org.sq

Rasheedah Mahfuz
rast

0rg.sg

Joshua Joseph Marimuthu
huaj fia.org.sq

Managing Director
Shona Tan-James

Senior Executive Designer Sales Publisher
Mohamed Nasuhar Soeyoeti Joseph Loh

soeyoeti@ntucmedia.org.sg josephloh@ntucmedia.org.sg

Executive Editor (Chinese Section)
Ho Seo Teck
host@ntucmedia.org.sg

Steven Low
stevenlow@ntucmedia.org.sg

Marketing & Events
Neo Su-lin

Senior Journalist (Chinese Section) neos@ntucmedia.org.sg

Karene Wong Shiow Chyang

shonatan@ntuc.org.sg

Chief Operating Officer
Alvin Wong Pek Kin
alvinwong@ntucmedia.org.sg

nicoletteyeo@ntucmedia.org.sg

Senior Journalists
Naseema Banu Maideen
naseema@ntucmedia.org.sg

o
Creative Director
Ho Kok Cheng

hokc@ntucmedia.org.sg

Yang Sue Ann
yangsa@ntucmedia.org.sq
Subscription

Jenny Liau
liaumn@ntucmedia.org.sg

.0r9.59

Senior Executive Designer (Chinese Section)
Charles Chong
charleschong@ntucmedia.org.sg

NTUC Media Co-operative Limited
Address 1 Marina Boulevard #14-01
NTUC Centre Singapore 018989
Phone 62360555 Fax 65381068
Printer KHL Printing Co Pte Ltd

The NTUC Family Directory
NTUC Switchboard 62138000
Customer Centre 62138008
Business Centre 62138811
bizcentre@ntuc.org.sg

Care & Share 62138201

Healthcare 67440068
Income 63462663
LearningHub 64712223
Link 62235225

Media 62360555

Thrift & Loan 65347360
Affiliate

RTRC Asia 62924844

Social Enterprises
Club 65829876 (Chalet Reservation)
65891666 (Banquet Sales)

Choice Homes 62138822
Eldercare 64785480
Fairprice 64560233
First Campus 63919233
Foodfare 67570330

© Copyright 2009
The publisher owns the copyright to all photographs and articles in this publication. No photograph
or article may be reproduced in part or in full without the consent of the publisher.




Right people, Rigorous execution,
Reputable partners, Robust technology -
Eeppel Offshore & Marine delivers superior
solutions across 20 yards in 16 countries.

+ Offshore rig design & construction
= Ship conversion & repair
* Specialised shipbuilding

-

L7 | Offshore & M

Keppal Offshore & Marine Ltd
50 Gul Read Bngapore 629351 Tel: {65) 6863 7200 Email marketing@keppelfels com wewwi keppelom.com cs aeg s 1mmossm




14 - workingfor ¢ ¢ inclusivegrowth

Painting A Picture Of Productmty

By
a Muneerah Bee Mohamed Iqgbal

ince its implementation in August 2010,

the Inclusive Growth Programme (IGP)

has benefitted many companies in

various industries. 166 IGP projects

have been approved by NTUC's e2i
(Employment and Employability Institute) where
$12.3 million out of the $40 million has been
committed.

To allow such benefits to trickle into
the paint sector, the Chemical Industries
Employees' Union (CIEU) held a breakfast
meeting on 13 January 2011 with relevant
branches. The dialogue session aims to provide
the sector a better understanding of IGP and
how it can address some of the challenges in
the sector.

CIEU President Rajendran s/o Govindarajoo
said: “IGP is definitely a relevant topic of interest
to all our partners and this is the first time CIEU
has organised a breakfast meeting specially
targeting at the paint sector. We hope that this
cluster-based and customised approach would
enable our friends from the paint industry to
raise and tackle the challenges faced by the
industry to improve productivity. The union
together with NTUC's e2i will definitely support
and facilitate any possible IGP project following
this breakfast meeting.”

NTUC'’s e2i Deputy Chief Executive Officer
Gilbert Tan was on hand to answer queries from
the participants, and one important clarification

‘ The paint sector has been

here for a long time and we -
would like to see how we can help "
workers in the sector to elevate
through productivity increment
or through forms of adjustments
in their work processes. We also
want to enable the company to be
sustainable to also enjoy the growth

they brought up was on the Key Performance
Indicators (KPlIs) that are required in order to
qualify for the IGP and how these KPlIs are
measured.

Mr Tan also suggested that besides initiating
their own projects, companies in the paint
sector can also look into bringing technology
from the company’s international headquarters
or plants in other countries to Singapore. They
can also adapt and implement some of the best
practices from others in the industry to their
company’s needs. CIEU Executive Secretary
Cham Hui Fong also suggested the possibility
of sector-level collaboration that can benefit the
entire sector.

One of the nine paint companies under
CIEU, Berger Paints Singapore Private Limited,

together with the workers.”

Cham Hui Fong, CIEU Executive Secretary

shared some of the company’s productivity
projects at the breakfast meeting. Berger Paints
Singapore Supply Chain Manager Rakesh Patel
recalled how the company was able to achieve
better outcomes after streamlining the work flow
to identify non-value added and avoidable work
Processes.
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UWEEI Kicks-Off Leadership Trainin
e Programme For Young Branch Officials

Rasheedah Mahfuz

c low In’, ‘Flow Up’ and
‘Flow On’ - The United
Workers of Electronic
and Electrical Industries
(UWEEI) is walking the

talk. Young UWEEI (Y.UWEEI)
together with its Leadership
Department have jointly developed
a leadership programme for young
Branch Officials (BOs) aged 40
years and below to equip them
with the fundamentals required for
their work with UWEEI as well as
hone their leadership skills essential for the ‘Flow
Up’ process.

The year-long Young Branch Officials
Leadership Development Programme aims to
engage young BOs through a series of sessions
that will focus on topics such as leadership,
membership and industrial relations. Through
these sessions, experienced leaders will identify
outstanding BOs with the potential to be
groomed further.

An orientation session packed with
interactive games and activities held on 14
January 2011 kick-started the programme,
allowing the BOs to interact and bond with
each other. In addition, participants engaged in
discussions where they were able to understand
their roles and responsibilities better.

=Y AR ‘ With this programme,

N B a4 we are developing
and strengthening the ‘Flow
In’ pipeline for our union
leadership. We hope that
this would lead to ‘Flow Up’,
where they can assume higher
leadership responsibilities and
maybe at some point move up
to UWEEI Exco level.”

UWEEI Executive Secretary Halimah
Yacob

Joining one of the sessions were “seasoned” Today’s session focused on team-
leaders, UWEEl's General Secretary Cyrille Tan building. I had the opportunity
and Executive Secretary Halimah Yacob. The to interact with BOs from different
young BOs were able to tap on their personal Companiesl Most importanﬂY, we were
experiences.

able to exchange ideas and share
personal experiences. I am looking
forward to the next session.”

Commenting on the leadership training
programme, Mr Tan said: “This programme
encapsulates the ‘3-Flow’ model that NTUC
Secretary General Lim Swee Say has stressed UWEEI Young Branch Official Muhd Ridzuan
on many times, which is crucial for the Labour
Movement. | am happy that these young BOs

have ‘flowed in” and UWEEI wants to provide [ hope to be a better leader at
these BOs with an opportunity to ‘flow up’. the end of this programme so I
“We intend to groom BOs who have the can better serve the members from my

potential to be leaders in five, ten or twenty years

down the road to ensure a smooth flow of the
union’s leadership renewal.” UWEEI Young Branch Official Abdul Wahid

company.’
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Celebrating The UWPI Story

Naseema Banu Maideen

ust like the Labour Movement, United

Workers of Petroleum Industry also

immersed in its 50th birthday celebrations

on 8 January 2011. With three guests-

of-honour - NTUC Secretary-General
Lim Swee Say, Singapore National Employers
Federation President Stephen Lee and Minister
for Manpower Gan Kim Yong - to grace the
occasion held at Mandarin Orchard, the union
commemorated its 50 years of serving the
workers in the petroleum industries with an apt
theme, ‘Spirit of Tripartism’.

Said UWPI General Secretary K Karthikeyan:
“As we celebrate UWPI’s 50th anniversary, | am
happy to note that we have come a long way of
struggles, perseverance and commitment. And
today, we celebrate with three guests-of-honuor
to show how important tripartism is, in the
progress of our union and nation.”

UWPI was formed on 10 January 1961 after
the two unions - Singapore Petroleum Workers’
Union and National Union of Oil Workers - which
were then looking into the welfare of petroleum
workers, were deregistered, giving way for
the birth of the new union which was stronger
collectively and financially.

The evolutions and achievements of the
union in these five decades have been captured
in a book titled, the “The UWPI Story’. The
book, which was launched on the same day,
carries 50 stories that speak of the milestones,
personalities and progress that defines UWPI.

Together with the book, UWPI also unveiled
a new refreshed and redefined logo at its
celebrations. Tripartite partners who attended
the event commended the union’s progress thus
far and also urged workers and leaders of the
industry to keep up with the spirit to take on
challenges ahead.

Leaders Of
Good Mix

NTUC Secretary-General Lim Swee Say
also gave the thumbs up for the union’s
outlook on leadership renewal. He noted
the good mix of old and young leaders
in the union’s Executive Committee,

with the oldest member at the age of 55
years and a good number of members in

their 20s and 30s.

Said SG Lim: “I hope that you will
keep up this spirit of leadership renewal
and development so that UWPI, together
with NTUC and tripartism will continue
to grow for many more decades to
come and continue to be worker-centric,
member-centric and union-centric so
that for a long time to come, the spirit of
tripartism will be the secret weapon in
the special strength of NTUC.”

UWPI’s achievements and progress are captured in the publication titled, ‘The UWPI Story’ and was launched at the union’s 50th anniversary
celebrations.

Re-Invent For The Future

Companies in the oil and gas industries must re-invent themselves

to face new challenges, upgrade their capabilities of their refinery
facilities and move into higher value added products. Companies must
also engage in process innovation, productivity improvement and
continuous training and upgrading of their workforce. It is therefore
imperative for companies and UWPI to work together in these areas. [
commend UWPI for putting in great efforts to communicate and explain
to members the need for the industry to restructure its wage system, to
re-employ and re-train workers beyond the age of 62.”

Stephen Lee, Singapore National Employers Federation President

The Success Formula

Why is UWPI still around today after 50 years?... For the last three

years, under the leadership of UWPI’s leaders, working with
management with the support of the Government, you have been most
worker-centric, most member-centric, and at the same time, most union-
centric. Any union that is going to survive for a long term must be able to
look after the interests of the workers and the members and that can only
be achieved if the leadership is strong, if the leadership is responsible
and if the leadership is full of vision and conviction.”

Lim Swee Say, NTUC Secretary-General

Power Up For Improvements

[ am pleased to note that the petroleum sector has achieved zero

fatality for two consecutive years in 2009 and 2010. This is not an
easy achievement, however maintaining a injury free record was still a
challenge...It is therefore important for the petroleum sector to not just
have good systems in place but also to train and equip your staff so that
they can detect and diagnose problems before they escalate into serious
incidents. UWPI can also work with management partners from smaller
companies to raise awareness on the importance of workplace safety
and health. With the assistance of larger industry players, they will then
be able to grow their Workplace Safety and Heath expertise and overall
process management.”

Gan Kim Yong, Minister for Manpower
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NEU Brings Joy To Old Folks’ Home

By Chew Chee Leong, NEU President and Fauzie Omar Altway, NEU General Secretary

aring and sharing for the community featuring popular songs of the 70s. The senior and household provisions as requested by the
has been a long established citizens enjoyed the ride and sang along with home. Goodie bags were also distributed to
commitment by NatSteel Employees’  the members. all the residents. The Matron, Ms Margaret,
Union (NEU). On 18 December Following the bus cruise, NEU hosted a appreciated the support of the union to the
2010, Mr. Joseph Yong, Chief buffet lunch for the residents at the home. NEU home and bringing fun and joy to the residents.

Operating Officer of NatSteel Holding joined the donated 50 sets of bed sheets and blankets
NEU Exco to visit St Andrew’s Cathedral Home
for the Aged at Block 341 Clementi Ave 5 which
houses 25 female elderly residents.

In the visit, 21 residents of the home
embarked on a bus cruise to the city that
included East Coast Park, Airport Terminal 3,
The Esplanade, Marina Bay Sands and Mount
Faber. The bus also played karaoke videos,

HOME FOR THE AGED
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