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As former Permanent Secretary, Public Service Division (PSD), Ying-I had actively championed strong Labour-
Management Relationships in the public sector, and the development of a progressive, responsive and flexible 
human resource (HR) framework for the public service.     

Ying-I constantly engaged the unions through regular dialogue sessions and the Public Sector Union Management 
Gathering. She was instrumental in leading the transformation and improvement of public service delivery and 
excellence. To help public officers cope and adapt to changes in the operating environment, she spearheaded efforts 
to strengthen internal communication and engagement of public officers to build a greater sense of identity and pride 
among public officers.  

She led PSD in working together with other agencies on the new Protection from Harassment Act which provided 
protection from harassment, including physical and online abuse. She also pushed for the expansion of the 
protection to include workers delivering essential public services, such as public healthcare workers and public 
transport workers. 

Under her leadership, PSD consulted the unions and implemented several initiatives ahead of national legislations for 
the public service. These included raising the re-employment age from 65 to 67, the introduction of pro-family benefits 
like paternity leave, shared parental leave and extended childcare leave. PSD also implemented a unified scheme 
of service to provide greater opportunities for career progression and development for graduate and non-graduate 
officers. In 2018, PSD introduced “Unpaid Leave for Unexpected Care Needs” where officers may take unpaid leave if 
they need to care for immediate family members who are hospitalised or a young child with medical conditions. 

Ying-I took into consideration the unions’ inputs and raised the wages of lower wage public officers and 
implemented built-in wage increases exceeding the recommendations of the National Wages Council (NWC), 
benefitting more than 9,000 lower division officers.  

She led PSD to review and increase the additional Medisave contribution by 1 percentage point for officers on 
the Medisave cum Subsidized Outpatient (MSO) scheme after consulting the unions. She also championed the 
introduction of a minimum contribution floor - officers earning a gross monthly salary of $2,500 and below receive a 
minimum additional Medisave contribution of $50 a month. 

Recognising the importance of Tripartism to Singapore, Ying-I supported the secondment of public officers to NTUC 
and attachment of public officers to unions under NTUC’s Labour Movement Attachment Programme. This allows 
the next generation of our public service leaders to appreciate how Tripartism works. 


