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Well-being of Workers in Singapore

Human capital is one of the most important resources in Singapore’s strategic
economic plan. To drive higher productivity and economic growth, Singapore must
support the health, resilience, and well-being of workers. This research study
investigates the well-being of workers in Singapore and seeks to understand
the factors affecting worker well-being to offer appropriate support.

What is Well-being?

The Organisation for Economic Co-operation and Development (OECD) defines
well-being as good mental states, encompassing positive and negative life
evaluations and emotional responses to experiences. Well-being is measured
across four dimensions adapted from the OECD: Core, Affect, Domain, and
Eudaimonic.
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Profile of Workers Experiencing High vs. Low Well-being

Work autonomy and flexible work arrangements are among key conditions that

could enhance well-being.

Low Well-being

Aged 30 - 39 years

Rank-and-file worker (ie. non-managerial
or non-professional worker)

Employed on fixed-term or short-term contracts

Experience job insecurity

Work long hours, especially over
50 hours per week

Perform highly repetitive tasks

Undertake complex work

Lack work autonomy and are unable to
make decisions about their tasks

Do not have access to employer well-being
programmes and resources

Work in environments with poor
working relationships

Consequences of Well-being

High Well-being

Aged 40 years and above

Have attained a degree, relative to
diploma-level qualifications

Have job security, regardless of contract type

Do not experience high work intensity

Do not work excessive hours (ie. not
over 50 hours a week)

Have work autonomy and able to make decisions
about their work tasks

Participate in training, both structured
and informal

Engage in workplace learning

Have access to employers’ well-being
programmes and resources

Work in an environment with strong
working relationships

Better Well-being
is positively

associated with... I

Less “Quiet
Quitting”

Higher Levels of Work
Commitment and Motivation

Less Burnout

Better Health



NTUC’s Key Recommendations Moving Forward

Call on the Government to identify Call on employers to train managers and
groups with low and very-low supervisors to mitigate workplace stressors
well-being for targeted interventions and to engage with mental well-being as a
health issue

NTUC can reframe excessive working hours and prolonged burnout and stress as
occupational health hazards, collaborating with tripartite partners to promote FWAs
and mental wellness support

ntuc

SINGAPORE
LABOUR
JOURNAL

CHALLEN AS OPPORTUNITY

Volume 3/ Issue 1

NTUC Strategy recently successfully launched the fourth volume of NTUC’s Singapore
Labour Journal in November 2025! The theme of this edition is “Diversity - Dignity - Drive”,
which reflects the Labour Movement's commitment to building a workforce where every
individual is valued. This reflects the Ordinary Delegates Conference 2025 theme of a more
representative Labour Movement, championing workers’ interests, towards better jobs and
better lives for all. Check out individual articles from the latest Volume 4 here.

If you're interested in contributing an article to the Singapore Labour Journal, please get in
touch with us at: strategy@ntuc.org.sg



https://public-apj.mkt.dynamics.com/api/orgs/a38f11cb-ae34-ee11-8475-000d3a81968c/r/moABzOYtJ02uR2VXoI0BAAcAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fwww.worldscientific.com%252Ftoc%252Fsglj%252Fcurrent%22%2C%22RedirectOptions%22%3A%7B%225%22%3Anull%2C%221%22%3Anull%7D%7D&msdynmkt_digest=b4PME%2B7XWN0domvgNK1B66PsL6Em2bC8A2zTPZXY0r4%3D&msdynmkt_secretVersion=ce3a49f9a46b4aa78e12438b3fb8b007
mailto:strategy@ntuc.org.sg
https://www.ntuc.org.sg/uportal/resource-hub/singapore-labour-journal#msdynmkt_trackingcontext=cc01809a-2de6-4d27-ae47-6557a08d0100

Explore other insights and resources on Labour Research here.

1 1(Ud ntouc

RESEARCH STUDY ON RESEARCH STUDY ON
WELL-BEING FREELANCERS AND
OF WORKERS SELF-EMPLOYED PERSONS

IN SINGAPORE IN SINGAPORE

Q

Thank you for reading this issue of the Singapore Labour Research Digest! Through
this space, we aim to initiate discussions, promote debate, and advance our
understanding of labour issues. Feel free to also forward this newsletter to colleagues
who may find the resource relevant to their work.

Have feedback you would like to share or are interested in a research collaboration?
Get in touch with us at strategy@ntuc.org.sg.

Stay tuned for our next newsletter!

Every
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Taking Action For You Because NTUC Cares


mailto:strategy@ntuc.org.sg
https://www.ntuc.org.sg/uportal/resource-hub/all-reports/well-being-of-workers-in-singapore#msdynmkt_trackingcontext=cc01809a-2de6-4d27-ae47-6557a08d0100
https://www.ntuc.org.sg/uportal/resource-hub/all-reports/flexible-work-arrangements

