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By Marcus Lin

he Labour Movement (LM)
is re-assessing certain set
mindsets and assumptions,
opening the door to look at
issues from a fresh angle
and taking in new ideas, concepts and
approaches.
Speaking to the media on 1 June 2011,
NTUC Secretary-General Lim Swee Say said
the LM is responding to external and internal
factors playing out. Externally, what the recent
General Elections (GE) means for the LM and
Z tripartism and, internally, changes taking place
~ during NTUC’s 50th anniversary this year.
His reading of the GE indicates that in spite of
strong economic growth, strong job creation and
a tight labour market, a growing number of people
are still unhappy: “Basically what Singaporeans
are telling us is that full employment is good, high
employment is good, low unemployment is good. But
they want something better and the something better
that they want is better employment.”

He made it clear that there is nothing wrong with
such expectations in a full employment situation, unlike
some other countries where the main concern is to be

able to get a job, any job.

Hence, from the external and internal angle, SG
Lim declared it is the right time to reshape the LM and
tripartism in Singapore to meet higher expectations of
workers and the public at large, and he has already initiated
the process in the LM.

He emphasised that he was thinking aloud and sharing
initial thinking arising from internal discussions within the
Labour Movement, and not yet taken up with the tripartite partners.

SG Lim explained that better employment differs from worker
to worker: low wage workers want higher wages, better conditions

and enhanced public image; unemployed mature workers want
decent jobs with decent pay; back-to-work women want to re-start
meaningful careers and not just jobs to keep busy; PMETs want
faster career advancement and so on.

In Singapore’s quest to be first in global competition with a
competitive workforce and pro-business environment, “at the
same time there is a growing sentiment that Singaporeans
should come first in our local employment,” he said. “That really
is the best of both worlds that more and more Singaporeans

are expecting from the Labour Movement and tripartite
partners.”

Question is how to respond? For starters, SG Lim
stressed that Singapore must stick to the pro-business
and pro-worker strategy: “It has served us well and

we must not abandon this win-win-win concept of

tripartism.”
He pointed out that Singapore can have
that best of both worlds situation and not a
case of one at the expense of the other

Full Throttle For Workers

Today, we have full employment. In a full
employment situation I think it is only
natural that Singaporeans expect that they are
able to take on better jobs, better pay, to live
better lives. ”

NTUC Secretary-General Lim Swee Say

if the right balance is kept, “and this right balance obviously will change
with time, so we need to keep pace with time.”

In bad times, “obviously the balancing point would be more towards
pro-business so that we can minimise retrenchments, so that we can
keep jobs and so on.”

Conversely, in good times, “obviously the Singaporean workers do
expect us to be more pro-workers in terms of helping them to secure
better jobs, better pay, live better lives.”

It is with this thinking that the LM is looking at reshaping itself and
tripartism on three fronts. At which point, SG Lim said the very fact
that he was talking about it to the press is in itself a shift towards more
transparency.

Continued on
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The Three New Frontiers

Adjust The Balancing Point More
Towards Better Employment For
Singaporeans

Though the supply of foreign manpower
has been tightened, SG Lim wondered “are
there more measures that we can introduce,
that we can adopt towards this overall
broader direction of better employment for
Singaporeans.”

Union leaders have floated ideas
linking the availability of foreign workers
to productivity gains, he said, so that any
company or sector “that does more to
improve their productivity, re-create their jobs
and re-train the workers can have greater
access to foreign workers.”

Likewise, a company or sector employing
more mature workers can have more access
to foreign workers. Ditto for tying the number
of foreign PMETs (Professionals, Managers,
Executives and Technical people) allowed
in a company to the number of local PMETs
employed there. A dependency ceiling for
rank-and-file workers is already in place.

He said the intention is to keep creating
the incentives and momentum so that
more companies and industries will take
on productivity improvement with a greater
sense of urgency.

“These are the kind of issues that the LM will surface more and more
of for discussion with our tripartite partners. The overall intent is to keep
adjusting the balancing point between pro-business and pro-worker.”

Up The Tone Of Tripartism

SG Lim underlined that it is important that there is more openness in
the formulation of policies and it should reflect ground concerns: “There
should be more debates and greater transparency in the deliberation of
issues, of policies, and how the tripartite partners come to a decision.”

Though many Singaporeans know what are the manpower policies
and priorities of the tripartite partners, “they do not know enough about
why and how these policies, these priorities have come about.

“The reason is because many a time we discuss these issues behind
closed doors. By the time we come out in the open to inform the public,
we tell them the conclusion but they are not aware of the process, the
trade-offs, the discussions taking place.

“So we believe that as we reshape the LM and tripartism, the second
area is really to up the tone of debate, up the tone of discussion so that
there will be more active and wider engagement both among the tripartite
partners as well as with businesses and members of the public.”

He said the whole idea is to take in more feedback, more ideas and
have a more active two-way engagement.

Broaden The Reach And Quicken The Pace Of Change
“Over the years, the tripartite partners have come up with new policies,
new approaches, new priorities, and very often the tripartite partners
count on the LM to be the early adopter,” said SG Lim. These include
initiatives concerning back-to-work women, skills redevelopment for

low wage workers, jobs re-creation, improving service standards, best
sourcing initiatives, employing mature workers and re-employment of
retired workers among others.

Looking ahead, he said the LM will remain committed to be early
adopters of initiatives of any policy that is good for the workers of
Singapore to help create change and quicken the pace of change.

“That will not change. What we think ought to change is that the non-
unionised sector ought to play their part too, and they have to play their
part more proactively. This is an area where as we reshape the LM and
tripartism, the LM will have to urge and call on the tripartite partners to
likewise find new ways of reaching out to the non-unionised sectors.”

Re-EMPLOYMENT

With more transparency, tripartite deliberations will be made known to more people.

Guest-of-Honour

Mr Gan Kim Yong

Minister for Manpower

14 March 2011
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If we are to compare ourselves with

other countries, we have achieved a
lot more than many other countries and, of
course, we want to keep doing better. But
trying to keep doing better will only get
tougher because externally we expect
competition to be stronger, and internally
we expect expectations to be higher. So it
will only get tougher.

But as a LM in partnership with

tripartite partners, we are committed
that no matter how tough it is we will
keep responding in terms of reshaping
towards a new mindset, new balance. At
the same time we will continue to find
new channels, new approaches to-engage
the ground and, hopefully, Singapore will
always be among the lead countries in the
world that is able to sustain this double
first - Singapore to be first in global
competition and Singaporeans to come
first in local employment and having the
two go hand in hand.”

NTUC Secretary-General Lim Swee Say

That way whether it’s in jobs creation, skills upgrading, jobs re-
design, better employment for Singaporeans or whatever, everything
can be done in a more widespread manner and with a faster pace.

SG Lim added that if the three fronts are achieved, “we believe that
we will actually place the LM and tripartite partners in a much better
position to realise the vision of sustainable growth and inclusive growth
as articulated by the Economic Strategies Committee.”



A Clearer

By Marcus Lin

t a media conference on 1 June

2011, NTUC Secretary-General

Lim Swee Say said the Labour

Movement is very proud that NTUC

Deputy Secretary-General Halimah
Yacob and NTUC Assistant Secretary-General
Josephine Teo have been appointed as
Ministers of State in Prime Minister Lee Hsien
Loong’s new Cabinet announced on 21 May
2011.

Although both DSG Halimah and ASG
Josephine are very capable leaders, SG Lim
gave the assurance that “their departure will
not lead to any dilution in our core focus. In
fact, along the line as | shared earlier about
reshaping the LM and tripartism, we intend to
further sharpen our focus rather than to dilute
our focus.

“In consultation with my colleagues and
the Central Committee, | am happy to share
that in addition to Deputy Secretary-General
Heng Chee How, we are upgrading Assistant
Secretary-General Ong Ye Kung to
Deputy Secretary-General. So, we
will have two DSGs - Heng Chee
How and Ong Ye Kung.

“As for the ASGs, today
we have Seng Han Thong and
Josephine Teo. With the departure
of Josephine Teo, now we have
Cham Hui Fong. With that, we
have two DSGs and two
ASGs.”

Broadly speaking,

SG Lim said the core
responsibilities for

DSG Heng include

union governance,

labour leadership and
international relations.
DSG Ong’s focus will be
workers’ issues relating to
employment and employability as well as
youth matters.

ASG Cham, who is NTUC
Industrial Relations Department
Director, will be in charge of tripartism

NTUC Deputy Secretary-
General Heng Chee How

Other Movements

3

And Sharper Focus

As a Labour Movement,

we have our own system
of nurturing labour leadership
through our 3-Flow system -
Flow In, Flow Up, Flow On. It
does not mean that every core
union leader who wants to
Flow Up must enter politics.
That is important because, at
the end of the day, the Labour
Movement wants to have a
strong leadership and at the
same time a strong voice in
Parliament, a strong voice in the
Cabinet and be able to influence
Government policies. That is
why we will keep nurturing our
labour leadership and it is in our
interest for part of our labour
leadership to enter politics to
engage the Government and
political leaders.”

NTUC Secretary-General Lim Swee Say [

matters,
and will also
oversee the
women and
family wings. ASG
Seng will take care of
Special Projects, look
after the interests
of self-employed
workers like
taxi drivers as
well as mature

workers.
, As for
why couldn’t
DSG Halimah
NTUC Deputy Secretary-General Ong Ye Kung and ASG

and bipartism |

NTUC Assistant Secretary-General
Cham Hui Fong

Josephine hold concurrent
appointments like DSG Heng
who is also Senior Minister of
State in the Prime Minister’s
Office, SG Lim said that
everyone in the Prime
Minister’s new Cabinet
is very stretched
now, including DSG
Halimah and ASG

o Josephine’s new
\‘ responsibilities:

“Basically, we
understand the
priorities that PM
has attached to
his new Cabinet.”

SG Lim reiterated that
it is his job as Secretary-
General “to keep identifying
potential talents and

keep giving them the
scope and opportunity
to perform,” or “put it
another way, my objective
f is to keep creating options
M o« \ so that there will be options
| & available for the delegates
\ to select and decide.
“The day when
the LM runs out of the
options, that is when |
have failed in my duties.
Can you imagine when the
day comes for me to Flow On and | have no
options available for the delegates to decide
who should be their next SG. Then | would
have failed in my duties.”

Ultimately, said SG Lim, it is really for the
union delegates to decide who they want to
lead them and that labour leaders have to be
elected and accepted by the delegates: “You
notice that in the LM, we don’t designate one
as a successor. At the end of the day, whether
one will make it to that position depends on
how far, how much one can gain the trust and
acceptance of the union ground.”

NTUC Assistant Secretary-General
Seng Han Thong

NTUC Youth Development Unit Deputy Director Desmond Choo will be ASG Cham’s Deputy in the Industrial Relations Department.

Young NTUC Executive Secretary Steve Tan will be the co-ordinator supporting DSG Ong in youth matters while Young NTUC Head (Strategies &
Planning/Youth Lab) Alex Yam will lead the development of youth leadership.

Healthcare Services Employees’ Union Executive Secretary Patrick Tay will focus on PMETs with NTUC LearningHub Pte Ltd Hub CEO Zee Yoong
Kang. Education Services Union Deputy Executive Secretary James Tan and NTUC’s e2i Deputy CEO Gilbert Tan will also be involved.

SISEU Deputy Executive Secretary Sylvia Choo will head the Women’s Development Secretariat.

NTUC Industrial Relations Director (Special Duty) Zainal Sapari will lead a new group called the CCL - Casual, Contract and Low Wage Workers.

NTUC e2i's CEO Ang Hin Kee will broaden e2i’s scope towards all ages and all collars to gear up for the opening of the new €2i in 2013 - the Devan

Nair Institute of Employment and Employability.

NTUC Alignment Director Zainudin Nordin will be in charge of Care and Share programmes full-time.

NTUC Alignment Director (All Nationalities, Quality Worklife) Yeo Guat Kwang will continue to take care of migrant workers, Workplace Safety and
Health as well as the Customer Centric Initiative for the service sector.






FairPrice Extends Housebrands

Discount Till 31 July 2011

10 and 5 per cent discount, including price freeze,
for all FairPrice branded housebrand items;
estimated savings of over $3.6 million for customers

0 help customers cope with rising

costs of living, NTUC FairPrice is

extending its well-received FairPrice

housebrand discount scheme till 31

July 2011. Launched on 15 February
earlier this year under the FairPrice Stretch Your
Dollar Programme, the FairPrice housebrand
discount scheme was scheduled to end on 31
May 2011.

As part of the housebrand discount scheme,
customers who hold the Plus! Visa or NTUC
Plus! Card enjoy a 10 per cent discount on over
500 FairPrice branded Housebrand essential
items that covers key daily needs like rice, bread,
cooking oil, detergent and toilet rolls; non-
cardholders enjoy a 5 percent discount.

Since the launch of the programme in

February, customers who bought FairPrice
housebrand items have saved over $2.25 million.
With the extension, customers can expect to
save over $3.6 million in total. Concurrently,
FairPrice will also freeze prices of all its

FairPrice branded Housebrands, which are on
average priced 10 to 15 per cent cheaper than
comparable national brands.

NTUC FairPrice CEO Seah Kian Peng said:
“FairPrice housebrand items have always been
popular with our customers especially for those
who are looking for value-for-money buys. We
are happy that the additional discount has helped
our customers stretch their dollar further. We are
pleased to extend the discount programme for
another two months to help our customers cope
with the rising cost of living.”

inclusivegrowth e workingfor 7 .= 5

FairPrice also has in place various iniatitives
to help customers optimise their spending. This
includes a best value basket of 500 Everyday
Low Price (EDLP) popular national brand
products, 200 Yellow Dot items that are priced
lowest in their respective product types, as
well as the 2% Seniors’ Discount scheme on
Tuesdays.

FairPrice first introduced the housebrand
discount scheme under the "Stretch Your Dollar’
programme in December 2007, and it was
subsequently extended to December 2009 to
help consumers cope with increased food prices
during the economic downturn. The housebrand
discount helped customers save over S$12
million during the two-year period.

Keppel, SMEEU PMEs Get
Write Skills From Next U®

By
a Muneerah Bee Mohamed Igbal

ost PMEs (Professionals,
Managers and Executives) can
expect some kind of writing to be
a part of their daily tasks at work.
For foremen, technicians and
supervisors in the shipyard industry, technical
report writing is an integral part of their job.

To help this group of workers write well,
Keppel Shipyard Limited, a subsidiary of
Keppel Offshore & Marine (Keppel O&M),
with the help of the Shipbuilding and Marine
Engineering Employees' Union (SMEEU) sent
29 of its foremen to the “Technical Writing for
Shipyard Industry’ course by Next U®, NTUC
LearningHub Private Limited’s training arm
dedicated to PMEs.

“SMEEU spoke to several managements
about deepening skills of PMEs as part of
the drive to form a community of engineers.
Companies supported the initiative in principle
and Keppel Shipyard was the first to agree to
pilot a course on technical writing for foremen
to deepen their competency in technical report
writing,” SMEEU Executive Secretary Lim Chin
Siew explained.

The customised course is specially tailored
for Keppel Shipyard’s foremen and the pilot
run of the programme was in June 2010 and
subsequently in November and December
2010. Participants were taught the steps to

write effective and accurate Work Completion
and Incident Investigation reports, where they
learned key technical terms and commonly
used words and phrases to describe incidents
pertinent to shipyards. The curriculum also
trained them to differentiate between actual
occurrences and inferences and the right terms
to use in describing workplace health and safety
incidents.

Structure foreman Ng Buck Chye, 59, sees
the importance for foremen to improve their
communication
skills and he
has gained a lot
from the course.
He said: “The
Technical Writing
course has taught
me a number of
techniques to keep
my sentences
‘short, sharp and
simple’. With these
techniques, | am
more confident
about producing
good written
reports.”

The course was also very useful to 45-year-
old Bangladeshi foreman Ajit Kumar Dey Mono
Ronjan Dey. After the course, he found it easier
to express himself clearly when he writes and
he wholly welcomed the opportunity to upgrade

Ng Buck Chye

his skills. “| think
skills upgrading is
very important. With |
better skills, we will
be able to take on
more responsibilities
at work and be
given more job
opportunities,” he
said.

Providing
opportunities for
employees to
upgrade their skills
is part of Keppel
O&M’s commitment
in developing its workforce, as this will allow
them to reach their fullest potential and meet
the ever-changing needs of the industry. Keppel
O&M Group Training Manager Dawn Tan said:
“With better writing skills, our employees will
be able to give clear and concise instructions
and comments. This will facilitate workflow and
enable good, detailed documentation.”

The three-way collaboration that made this
programme a success is something that Next
U® hopes to see more of from SMEEU and
across other unions.

Next U® Director Dr Chan Mun Kitt said:
“We appreciate SMEEU's proactive role in
working with Keppel Shipyard to identify training
needs of the shipyard professionals. In fact,
the union did not just stop there, but went
further by approaching Next U® to assist in
developing this technical report writing training
programme. This is a very good example of
union, management and training provider
coming together to add value and enhance the
overall skills level of PMEs.”
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Shaplng Up An Electrifying Future

ith an optimistic approach

towards leadership renewal, the

United Workers of Electronic

and Electrical Industries (UWEEI)

held its Headquarters (HQ)
Committees gathering on 25 to 27 March
2011. The union selects promising branch
officials to lead in and implement programmes
and initiatives across branches in UWEEI as
members of the HQ Committees. They cover
areas ranging from leadership, membership,
women’s development and youth.

These HQ Committees also provide
UWEEI!’s leaders opportunities to contribute
to the union beyond the branch level; this
framework is part of UWEEI’s systematic
structure to build a platform for branch officials
with good potential to ‘flow up’ and take on
higher-level responsibilities.

During this gathering, leaders in the
respective HQ Committees reflected on their
roles in UWEEI and in Singapore and at the
same time aligned their plans to the Labour
Movement’s workplan and discussed details
of the projects and initiatives they hope to
implement.

This year's HQ Committee gathering was
jointly organised with the Ong Teng Cheong

Leaders of the United Workers of Electronic and Electrical Industries (UWEEI) Headquarters (HQ) Committees further strengthened their
commitment to propel UWEEI towards an electrifying future at their gathering on 25 to 27 March 2011.

Labour Leadership Institute. It was also at this
gathering that all the HQ Committees’ members
penned down their wishes and commitments in
conjunction with UWEEI’s 30th anniversary.
These were then mounted on a giant poster
of UWEEI's 30th Anniversary Logo which was
designed based on the winning slogan from
UWEEI's slogan competition - “Humble past,
Electrifying future”. They made a commitment
that UWEEI will always stay humble and be
ready to serve and contribute to its members,
workers and the Labour Movement as the union
heads towards an exciting, electrifying future.

The union’s Headquarters (HQ)

Committee gathering was timely
and effective as it not only allowed
the newly formed HQ Committees to
interact with one another and share their
plans for the year, but it also provided a
platform for UWEEI’s leaders present to
reflect and crystallise how their specific
actions and contributions would fit into
the larger context of the work of UWEEL”

Francis Lim, United Workers of Electronic and
Electrical Industries President

Hopping On The
Productivity Path

With IGP Help

By Muneerah Bee Mohamed Iqgbal

NTUC's e2i (Employment and Employability
Institute) has long been the place where
jobseekers and workers can turn to for help.
Through the Inclusive Growth Programme

(IGP), it also gives companies a boost with their
productivity efforts. Aalst Chocolate Private
Limited and Connect Centre Private Limited are
among the 255 companies which have leveraged
on the IGP to improve productivity and uplift
workers’ skills and salaries.

Aalst Chocolate Private Limited
Established in 2003, Aalst Chocolate
manufactures quality chocolate and exports them
to more than 35 countries across continents.

By tapping on IGP, the company automated

the labour intensive processes of loading and
unloading.

Previously, workers had to manually transfer
raw material to the charging hopper before
transferring the finished product from the packing
conveyor to the pallet. The weight for each
package of raw material and final product is
about 20 to 30kg, requiring much human effort.

The company has to rely to foreign labour as the
job process is unattractive to local workers.

With IGP funding, the company purchased
four vacuum lifters. The vacuum lifter provided
assisted and powered lifting and workers will
have to lift about two or three kg worth of load
and they can unload with more ease. Less
strength is required and workers will feel less
fatigue, thus improving their efficiency. Depending
on output of the line, about 10 percent of
productivity gains will then be shared with
workers.

Aalst Chocolate Factory Manager Desmond
Chik said: “The vacuum lifter cost about
$70,000, so the IGP relieved us of having to take
a heavy loan from the bank. The vacuum lifter
will also help with productivity as it improves the
unloading of the stock and we can go in line with
the nation’s policy of employing the local and
older workers.”

Connect Centre

Another company was also trying to

deal with volume and load of a different
nature. Connect Centre wanted to
improve its capability to handle more new
projects. The previous call system limited
the maximum number of calls that can be
handled and the email server was unable
to distribute the workload efficiently,
resulting in slow and inefficient response
to emails. Agents in the call centre also
needed to walk over to fax documents and were
also required to file hard copies.

In March 2011, the company upgraded its
servers and systems for workers to handle a
higher call volume and increase their productivity.
Productivity is expected to increase by about
ten per cent, in terms of call flows and the
number of cases workers can close in the same
number of working hours. Workers can look
forward to adjusted wages and higher bonus
after the company improves upon the IGP
implementation.

Connect Centre Chief Executive Officer
Andrew Leo said: “In Singapore, we are ever-
changing and in order to maintain to be cutting
edge, we need technology upgrade. So with this
IGP grant, it actually gives companies a little bit of
a cushion.”

Launched in August 2010, IGP is targeted
to benefit 25,000 low wage workers who are in
the lower 20th percentile of the workforce over
two years.
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Income & FairPrice Co-Owned
Clementi Mall Officially Opens

FairPrice, Healthcare
And Foodfare Outlets

Raise The Bar With
Special Offerings

By Nicolette Yeo

irst, it was Ang Mo Kio Hub, now it is

Clementi Mall. NTUC Social Enterprises

(SEs) are expanding into the heartlands

and serious about making greater social

impact on Singaporeans. Co-owned by
NTUC Income Insurance Co-operative Limited
and NTUC Fairprice Co-operative Limited, the
new shopping complex features three NTUC SE
retail outlets - FairPrice Finest, Unity Healthcare
and Foodfare Food Court.

Its opening on 21 May 2011 was officiated
by NTUC Secretary-General Lim Swee Say and
Singapore Press Holdings (SPH) Chairman Tony
Tan. Dr Tan represented the Mall’s other owner,
Times Properties Ltd, a subsidiary of SPH.

Addressing the over 120 guests present, SG
Lim reiterated the commitment by NTUC SEs to
continue to ‘Do Well’, ‘Do Good’, ‘Do Together’
and ‘Do More’. He said: “The first promise is
what we call ‘Do Well’. NTUC co-operatives, we
never get involved in any project unless we are
confident to do it well, in other words, to be sure
in meeting needs, in meeting expectations.

“The second point is what we call ‘Do Good'.
Our Social Enterprises never get involved in any
projects unless we feel there is social impact. For
example, many Singaporeans are worried about
the cost of living. The NTUC co-operatives, our
purpose in life is to help Singaporeans address it.
For example, there are three Social Enterprises
operating in this mall - NTUC FairPrice, every
day 500 items in NTUC FairPrice, we guarantee
everyday low price, low price throughout
Singapore. Our NTUC Foodfare is also in this
mall; you can be sure that their Value Meals are
about five to 20 per cent cheaper off the normal
price. Last but not least, NTUC Healthcare, every
day with around 100 items under the Mr Value
programme, they ensure that they will do what
they can to help to make the cost of living - as
high as it is - affordable to us.

-

This is just the beginning...we

look forward to working closely
together to ensure that we can deliver
our four promises of ‘Do Well’, ‘Do
Good’, ‘Do Together’ and ‘Do More’.”

NTUC Secretary-General Lim Swee Say

“The third promise | make to you is what we
call ‘Do Together’. NTUC, together with SPH, we
are close strategic partners but more importantly
we are committed to work with all the retail
outlets in this mall so that we can strategically
ensure that your shopper experience over here
will meet the expectations.

“Last but not least, you can expect us to
keep ‘Doing More’ for our shoppers, for our
businesses here because no matter how good
we are today, we want to be better tomorrow.”

So what can customers expect from the
NTUC SE outlets here? Something special, that’s
for sure. FairPrice Finest is hoping to deliver an
enhanced shopping experience through the
piloting of self-checkout systems which enable
customers to pay for their items without a cashier
while the Foodfare Food Court promotes a family
friendly ambience complete with a playground,
nursing rooms and family
dining areas with smaller
seats for the little ones.

Unity Healthcare

s

is also not to be
outdone. The first Unity
store featuring NTUC
Healthcare’s refreshed
brand identity with the
NTUC U’ hallmark, it
boasts a wider range
of wellness items, a
dedicated area for
diabetic patients and
twice the number of Mr
Value products.

The NTUC Foodfare Food Court at Clementi Mal features a playground and family dining areas.

NTUC SG Lim Swee Say (left) and SPH Chairman Tony_Tan banging the drums to officially launch Clementi Mall.

First Joint Venture With SPH
Clementi Mall also marks the first collaboration
between NTUC SEs and SPH. In his address,
Dr Tan disclosed that SPH formed a company,
CM Domain, with NTUC Income and NTUC
Fairprice in order to bid for the project in
November 2009.

Explaining the decision to invest in the Mall,
NTUC Fairprice Group Chief Executive Officer
Tan Kian Chew said: “This investment is part of
our business diversification strategy to create
alternative income streams. It also aligns well
with our mainstay of business. This collaboration
will enable us to work closer with partners to
co-create a better shopping experience for all at
FairPrice and beyond that, in the mall.

“Moreover, being a co-operative and Social
Enterprise, our customers’ interests are placed
high in the agenda of our business approach,
and Clementi Mall meets the demands of
residents in the area who are looking for a
one-stop shopping mall. With the presence of
Clementi Mall, residents also need not travel far
to purchase their daily grocery needs as they are
able to do at the FairPrice Finest located at the
mall.”

NTUC Income Senior Vice President and
Chief Investment Officer Peter Heng shared
the same sentiments: “The investment in this
commercial property is part of our overall strategy
to diversify our assets to generate sustainable
and stable returns for our policyholder base.
NTUC Income takes a long-term perspective
and makes sound investments that provide us
with reasonable, attainable and steady growth.
We adopt similar prudence to make sure we
are careful in what we are investing in. These
principles feed into our broader mission as
a Social Enterprise to provide value for our
customers.”

He added that although NTUC Income
does not have a presence in the new Mall, its
policyholders are adequately serviced by its
nearby Jurong outlet, the Internet, a 24-hour
contact centre, agents and distributing partners.
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Be Difterent To Be Sustainable

By
* Nicolette Yeo

ou may think that co-operatives are
lucky to have been formed with a
social mission as it clearly sets them
apart from the pack in the business
marketplace. But in today’s fast
paced, ever-changing business climate, is a
social mission really enough as a competitive
advantage? Or is more differentiation required to
succeed in the challenging journey ahead?

This left no doubt as to why, ahead of the
International Year of the Co-operatives (IYC)
in 2012, ‘Differentiation’” was the theme of the
Singapore National Co-operative Federation’s
(SNCF) Annual Co-operative Leaders’
Conference (ACLC) on 16 May 2011. SNCF
is the apex body of Singapore’s co-operative
movement and represents 75 co-operatives,
including NTUC's Social Enterprises.

In his welcome address to over 100 leaders
of the co-operative movement, SNCF Chairman
Chan Tee Seng pointed out that it was an
opportune time for co-operatives to differentiate
themselves as “we intend, in the year ahead, to
create even greater awareness about the co-
operative brands and its impact in society”.

Mr Chan, who is also the Chief Executive
Officer of NTUC First Campus Co-operative

From left: NTUC Foodfare CEO Perry Ong, Eu Yan Sang Group General Manager, Brand Management & Corporate Communications, Joanna
Wong, SNCF CEO Dolly Goh , SNCF Chairman Chan Tee Seng, Meritus Hotels & Resorts Group Vice President, Sales & Marketing Kelvin Seah,
and Premier Security Co-operative Chairman Lim Chee Peng.

Limited, pointed out that differentiation is the
key to survival and sustainability for enterprises
across the board: “If you cast your mind back 20
years ago, a surprising number of corporations
that were on the Fortune 500 list are now no
longer on it. While the most recent state of
economic crisis has eliminated a few of these
enterprises, you will find that only ten per cent
of the enterprises that were once hailed as great
companies by (American business consultant,
author, and lecturer) Jim Collins ten years ago...

are no longer in existence today.

“On the other hand, those who have stood
the test of time are not only surviving, they
are thriving. And they have done so, by being
relevant and differentiating themselves which is
the topic of our discussion today. As responsible
stewards to the hard-earned contributions of our
members, co-operatives are obliged to succeed
and remain sustainable.”

In a departure from previous Conferences,
this year’s event featured esteemed speakers from
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both the commercial and co-operative sectors
who generously shared their secrets on how to
stand out from the crowd, including Mr Perry Ong,
Chief Executive Officer of NTUC Foodfare Co-
operative Limited. The other speakers were Mr
Lim Chee Peng, Chairman of Premier Security Co-
operative; Mr Kelvin Seah, Vice President, Sales

& Marketing of Meritus Hotels & Resorts Group

as well as Ms Joanna Wong, General Manager,
Brand Management & Corporate Communications
of Eu Yan Sang Group.

The event also gave the attendees a rare
opportunity to gain an insight into the co-
operative movement in Indonesia through
presentations from three of the country’s
biggest co-operatives - DEKOPIN, the sole apex
organisation of the co-operative movement in
Indonesia; National Dairy Board of Indonesia, and
Savings & Loan Co-operative.

In addition, there was a dialogue session with
SNCF’s scholars, Mr Irving Lim and Ms Jaeden
Tan, who shared their positive experiences of

Recipe For Success

There is no denying that NTUC Foodfare Co-
operative Limited has succeeded in ‘Doing Well’.
In three years, it has almost doubled its business
and profits. In his keynote presentation at the
Singapore National Co-operative Federation’s
(SNCF) Annual Co-operative Leaders’ Conference
(ACLC) on 16 May 2011, Chief Executive Officer
Perry Ong attributed this impressive achievement
to ensuring a sustainable combination of both
social and commercial differentiation approaches
to winning and meeting market and consumer
expectations. Key to all its business considerations
is to stay true to its social mission even in the
face of insurmountable odds as it competes with
commercial players.

Mr Ong explained: “The food industry is highly
fragmented - the largest player in the cooked
food industry today commands less than five per
cent in terms of the number of outlets operating
in Singapore. But | think that it does not stop us
from being able to be in a position to influence the
market.”

He related how NTUC Foodfare’s decision to
hold the prices for cooked food and beverages at
all its outlets early this year has helped to reverse
the detrimental trend of rising prices in Singapore.

“I'm glad to say that, after our announcement,
many operators started to make a different stand
to join in our cause because they themselves
also hold prices in their own respective areas.
That includes some of our competitors as well as
hawker centres in Singapore, that came onto the
bandwagon and we were able to turn this populist
tide,” shared Mr Ong.

NTUC Foodfare’s ‘Commercial in Approach,
Social in Purpose’ business philosophy has also
served it well to remain competitive and relevant
to the market, as it focuses on expanding its
outreach to benefit more people.

Mr Ong explained: “...While it is good that
we stay true to our mission, we must bear in
mind that our customers do not come to us just
because we are a Social Enterprise. They come
to us because our product or services are just
as good as our competitors, if not better. So it
is very important when we conduct ourselves to
seek in what we do, that we must be able to sell
commercially but at the same time not lose sight
about the social purpose that we set out to do in
the very first place.”

On the commercial end, NTUC Foodfare has
been taking the cooked food market by storm
by revamping its food courts, takeaway kiosks,
coffee shops, cafes and cafeterias to cater to the
dynamic retail scene.

“...As a Social Enterprise, we have to be

very mindful about the changing demographic
profile in terms of the food the customers like,
the experiential dining experience that customers
want, so that landlords will want your presence in
their premises,” said Mr Ong.

“In a typical day, | spend up to half a day
on the ground at my stores to look at how my
customers react, to look at how our competitors
and others come up with new concepts, and to
learn from them. And we have a team within the
organisation that comes up with new concepts
just to keep ourselves relevant and keep our retall
formats fresh.”

Expanding on the strategies being employed,
Mr Ong added: “There is a team in Foodfare that
goes out to look for quality food operators whom
we can invite to come into our store - whether
in food courts or coffee shops - so that we can
assemble the best quality, best tasting food in our
premises. Experiential dining goes beyond the
decorations or the hardware.

“There is a software component such as
good quality as well as customer satisfaction that
we continue to work on. We also try as much
as possible to work within the NTUC family to
leverage on our strengths and network, to try
to synergise our operations, and also to look at
certain real estate opportunities to be shared.”

Another core weapon in the enterprise’s
commercial arsenal is strategic branding, said
Mr Ong: “The commercial space is already very
crowded. Each of the culinary operators spend
a lot of time and energy trying to differentiate
themselves and brand themselves. As a Social
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working with co-operatives. They also tackled
a range of burning issues, including the lack
of awareness of the co-operative movement
amongst youths and how SNCF scholars can
be leveraged as ambassadors for the Singapore
co-operative movement. Breakout sessions
were also organised to garner effective ways
to increase co-operative awareness as well as
practical and realistic approaches to increase
the economic and social contributions of co-
operatives.

L

The NTUC Foodfare Food Court at Khoo Teck Puat Hospital complements traditional toast and coffee with a juice and yoghurt bar.

Enterprise, we cannot afford to do less. In fact,

if we can, we need to do more. To highlight
ourselves, the differentiating factor is that we not
only ‘Do Well’, we also ‘Do Good’. That allows us
to stand out more prominently in the minds of the
consumers.”

Mr Ong reasoned that while it was easy to
embark on million dollar campaigns to make
NTUC Foodfare a household name, it was more
important for Social Enterprises to send out a
message that “must be well thought of, must be
well anchored and defensible” because “it's a
brand promise, brand value that you are trying to
establish”.

One of the ideas that came to fruition
is the creation of concepts to suit heartland
areas. Examples include: (a) the food court in
Rivervale Mall in Sengkang which features current
contemporary designs that are comparable to
upmarket food courts in the city by competitors.
NTUC Foodfare builds in its corporate identity in
the design of its food courts with environmental
graphics and a LED ticker counter that resonates
across all its outlets; (b) the food court in Khoo
Teck Puat Hospital which is touted as the
first health promoting and eco friendly one in
Singapore. Besides a cutting edge design to
enhance customer experience, it features a
plethora of healthy yet tasty dishes, yoghurt
and salad bars as well as thematic health
promoting campaigns as the alternative lifestyle to
customers; and (c) its coffee shops in Bedok and
Jurong West which serve up the same ambience
as a food court.
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Vanessa Teo

ith more than
1,000 adults and
250 babies in an
enclosed space,
the first thought that
comes into one’s mind would usually
be chaos. But as opposed to what
was expected, ‘Babies’ Day Out
20107, a first event targeted at babies, was very
much successful all thanks to the dedicated staff
at NTUC’s Family Development Unit (FDU), and
FDU Assistant Director Nicole Wee was one of
them.
“Organising an event catering to babies
and toddlers is not easy. All details have to be
thought through from the decibel of the music,
to the provision of hot water and a stroller
parking area. But ultimately, we got feedback
from members that this event was unique and
very different from any of the events in the
marketing aspect which were targeted at babies
and toddlers,” said Ms Wee.
Despite only being with the Labour
Movement for slightly more than one and a
half years now, Ms Wee already has a clear
understanding of her job role and does well in
it. She said: “We advocate building strong and
happy families, and through various engagement

NTUC Family Development Unit Family Development Unit Assistant Director Nicole Wee (fourth from left) at
‘Baby’s Day Out’ in August 2010.

platforms we build lifelong relationships with
our members and their families through their
life stages. One of our key thrusts is to support
working mothers and another is to advocate
strong family ties by spending time with
families...

“Our core responsibility is to engage families
with young children by organising activities and
programmes... | also work with my team to
conceptualise events and programmes, meeting
with partners, sponsors and engaging members
at events.”

Being a mother herself, Ms Wee also clearly
understands the needs of working parents and is
always working to do something meaningful for
them outside of their work life. And U Family has
successfully managed to do so.

“| can totally relate to the difficulties in
balancing work and having quality family time.
| appreciate all the help in providing relevant

I Understand U, Parents

information for working mothers
like myself, and look forward

to spending quality time and
attending quality events with
my family during my free time.
Hence, U Family fulfils this

and engages members by
collaboration with partners to
organise meaningful and fun
events for members like lunch
time talks for parents to optimise
their time,” shared Ms Wee.

And thus union members
and the public alike can look
forward to the ‘Family Night Out Movement’ from
U Family, a pledge movement where U Family
is encouraging people to pledge to set aside
at least a Friday per month to spend with their
families, and the ‘U Family Network’, a lunch time
talk that will be expanding to more workplaces.

“Before | joined the Labour Movement, |
only knew NTUC from the workers’ perspective,
voices for workers at the workplace and NTUC
FairPrice discounts and LinkPoints. But in fact,
we have so many communities working together
to engage members from the social aspect.

Our care for members is haolistic and we play an
active role in providing support in not only the
work aspect but also the live and play aspect as
well,” said Ms Wee.

Moving forward, Ms Wee wants to outreach
to more and leverage on more partners to create
a multiplier effect for FDU’s programmes and
events.

Flying High With Young NTUC

By Vanessa Teo

oung NTUC has once again made

a positive impact on the lives of

residents at the Thye Hua Kwan Moral

(THK) Society Home for the Disabled,

by bringing 13 residents for a day out
of fun at the Singapore Flyer. This left many of
them with sweet memories and brought about
smiles on their faces.

Led by Yvonne Han, a volunteer with Young
NTUC who has also recently joined as a union
member, the outing was a great opportunity for
Ms Han and the rest of the volunteers to interact
with the residents, and brought about great
revelations for Ms Han personally.

She shares her thoughts: “For many of the
volunteers, it was their first time being involved
in an activity with the residents of the Home.
Some were feeling awkward, many were unsure,
but all rose to the occasion and broke the ice,
and jokes and laughter soon filled up the open
space where the interactions took place.

“The volunteers were each assigned to
a buddy from the Home to partner with for
the Flyer ride and that was when the magic
began. Strangers, who have never met before,
were holding hands like old friends and were
excitedly chattering while waiting for their ride.
Once on board the Flyer, the volunteers spared
no effort in ensuring that their buddies enjoyed

themselves; narrating interesting facts about the
iconic landmarks, and passing them water to
quench their thirst.
“A few went out of their comfort zone
as well; one even had to conquer her fear of
heights in order to accompany her buddy to the
edge of the cabin to take photos together! The
outing was a unique experience for all of us.”
All'in all, the dedication and attentiveness
of the 19 volunteers, including Ms Han,
contributed to the success of the outing.

It was not just a
typical Saturday
morning onboard the
Singapore Flyer. Thanks
to Young NTUC, we
managed to experience
the renowned Flyer
with the very special
individuals in a different
kind of way.”

Yvonne Han, 24, Young NTUC
Volunteer
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A Big Thank You To All Of U!

=

By
r -F‘ Gwen Sin

bout 300 staff and family members were

at Downtown East for the NTUC 50

May Day Staff Appreciation Lunch on

25 May 2011. NTUC Secretary-General

Lim Swee Say, who was the Guest-of-
Honour, acknowledged and thanked the various
May Day Committees for their tireless contributions
in organising the events, namely: the May Day Rally,
NTUC 50th Anniversary Dinner and the NTUC 50
Model Partnership Awards.

Amid the food treat, a team bonding game on
ARU’s VMV (Vision-Mission-Values) to familarise staff
was played. Two presentations were also given out
during the lunch appreciation. Firstly, 71 recipients
who demonstrated the 4D core competencies
and values were presented with the Spotlight
Award. Another presentation of the S R Nathan U
Development Award was also made to two recipients,
Ms Sylvia Choo (SISEU Deputy Executive Secretary)
and Mr Danny Tan (Assistant Director, IRD and AREU
Executive Secretary). The S R Nathan U Development
Award was launched by SG Lim on 25 January 2011
to recognise and nurture outstanding staff in NTUC’s
Administration and Research Unit (ARU) who are
strongly committed and have good potential to serve
the Labour Movement in leadership capabilities.

All staff were given a souvenir mouse pad
that reiterates NTUC’s vision, mission, 4D core
competency model, values and attributes towards the
end of the event.

[ am honoured

to receive this
meaningful award.
Being part of the
Labour Movement
family and serving
workers is already
a purposeful and
enriching experience.
And to receive an award
for doing so is an additional motivation
for me.I am also fortunate and thankful to
have supportive bosses, union leaders and
colleagues who have helped me throughout
my journey in NTUC. I will continue to do my
best to serve the workers.”

Assistant Director, IRD and Attractions, Resorts &
Entertainment Union Executive Secretary Danny Tan
(above)

A souvenjr
Mission, 4
attribyteg

Mouse
D core ¢

Part of the 71 Spotlight Award recipients gathered for a
group photo with NTUC Secretary-General Lim Swee Say

pbad that reitera
e

was given to all ARy staff.

I feel very happy and honoured to receive
the award. Awarding study opportunities to
deserving and passionate IROs (Industrial Relations
Officers) is an excellent way to acknowledge
their contributions. It helps to speed up the
development of good IROs to be even better and
serves as a motivation to all. With the S R Nathan
U Development Award, I hope to gain additional
knowledge and bring in fresh perspectives to the
Labour Movement.”

Singapore Industrial & Services Employees’ Union Deputy
Executive Secretary Sylvia Choo (left)
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‘Truth & Dare with Power of U’ Success

During the NTUC 50 May Day Staff
Appreciation Lunch, SG Lim also commended
the success of the “Truth & Dare to the Power
of U” membership marketing campaign.
The campaign was launched in conjunction
with NTUC’s 50th anniversary celebrations,
and was rolled out in the form of print ads,
an interactive website (www.powerofu.sg) as well as a social media
campaign on Facebook.

A wide range of exclusive privileges was offered by NTUC’s Social
Enterprises and corporate partners to union members throughout

the month of May. Some of these perks
included $50 adult tickets to Universal
Studios, $5 weekend movie tickets, 50 per
cent discount for golf packages and many
more.

Union members registered more than
63,000 transactions with the various
merchants within two weeks of its launch. Its Facebook page garnered
over more than 20,000 fans to date, with this number still increasing.
The online social media campaign also helped to recruit 7,000 new
union members.
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