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L We can make the taxi
services in Singapore
one of the selling points for
Singapore. This will be one
of the challenges facing the
industry. As the whole of
Singapore tries to be more
productive and competitive,

By Marcus Lin

he National Taxi Association (NTA) has finally arrived. After because they have more services how can we make the
two years on the drawing board, the six Taxi Operators’ offered to them and are now able  taxi industry one of the
Associations (TOAs) affiliated to the National Trades Union to get more responsive services. competitive advantages of
Congress tied the knot on 26 June 2010 to become one “As for the deregulation of Singapore?”
unified voice speaking for more than 10,100 members. the taxi industry, there may be
Guest-of-Honour at NTA's Inauguration Ceremony NTUC Secretary- ~ many small pains but looking at ’S\'TUCSSGCVEtaW'Genera| Lim
General Lim Swee Say hailed the alliance as a major milestone for taxi the big picture there are many big wee say
drivers in Singapore: “Years from now when we look back, | am very sure  gains. These big gains are to the
that we will come to the conclusion that this indeed is a very strategic advantage of the taxi drivers as well as the public consumer.”
move.” Acknowledging that the NTA has lots of challenges ahead, SG Lim
He said the alliance was possible because of the selfless leaders in added: “On the part of NTUC and the Labour Movement, now that
the TOAs who think of “we” and not “me”, and willingly serve in the new NTA is a much bigger association we believe that you can actually be
NTA Executive Council for the good of all taxi drivers. a louder voice. A louder voice in terms of mobilising the taxi industry
Noting that “the taxi industry in Singapore has gone through towards being a more competitive industry, towards being a better
tremendous changes over the years”, SG Lim pointed out that the service industry, towards one whereby we can provide more business

keener competition is good news for everyone. The taxi companies “have  for the taxi companies, as well as more business for the taxi drivers.”
to compete for taxi drivers. They have to come up with very innovative

schemes, very attractive schemes and so competition for taxi drivers See
must be good news for taxi drivers. It is also good news for passengers

China, Hel‘e We C()me! LearningHub Is 1§!':NTUC Social

Enterprise To Venture Overseas

By Nicolette Yeo

TUC LearningHub® Private Limited Mr Kenneth Choo, LearningHub’s Director for China

has made Labour Movement Operations, said: “We want to establish a presence in China

history with its impressive efforts to ~ and aim to become a model training centre there. Now,

grow ‘Bigger’. On 28 June 2010, trainees in China need not leave home to get Singapore

it signed a landmark Collaboration ~ quality training.”
Agreement with Sichuan Tianrong Industries Ms Li Min Chuan, Chairman of Sichuan Tianrong
Co Ltd, a Sichuan-based vocational training Industries, explained why they chose NTUC LearningHub:
company, to offer vocational courses to “We feel that it is the only organisation that has an all-round
residents of Sichuan and other parts of China. training model which is very suitable for China’s development.
This marks a double milestone for NTUC China is developing very fast, thus we really need versatile

LearningHub - its first foray into China and the talent. Because of the fast-paced society, jobs are always
honour of being the first NTUC Social Enterprise  changing; technology is always improving, so knowledge
to expand overseas. learning will be useful for the rest of one’s life.”

See
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25 World Cup

6. ' By
Ong Ye Kung

NTUC Assistant Secretary-General and Chairman, NTUC’s e2i (Employment and Employability Institute)

he current World Cup football tournament has lessons for the Labour
Movement. Former world champions like France, Italy and England
disappointed while “small” teams like Ghana and Paraguay excelled.
France was champion in 1998 and finalist in 2006. They boast of
several superstars but the team did not click. One star striker insulted
the coach during half time of a match and was sent home.
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This was leaked to the media. The
team captain spoke about the unhappy
players who staged a strike and boycotted
training. France then lost 1-2 to South
Africa and got knocked out.

These are all lessons on what not to do
in Labour-Management Relations. Three
fatal mistakes were made. First, there was
no bond and trust between coach and
players. When management and workers
do not have that, the team is crippled.

Second, when team unhappiness
leaked out, players and coach could not
solve problems at the lowest key possible.

The third fatal mistake was for the
French captain to call a strike as the
damage to morale and team spirit was
irreparable. Maybe the captain felt it was
his only choice to make a statement
and be heard, since there was no trust
between players and coach. To strike
is a right of workers, but it is also
the equivalent of a nuclear option
in industrial relations, and mutual
destruction is almost guaranteed.

As for defending champions Italy, there
was no player unrest, the team worked
hard but were not good enough. ltalian
football standards have declined without
many people noticing.

Years ago, the world’s best players
played in ltaly. ltalian players played with
the best in the world, and they became
the best in the world themselves. Not
anymore. No longer are the best in the
ltalian league and the ltalian national team
is ageing.

It was a gradual, structural decline
that is hard to reverse. To make sure our
Labour Movement is the best in the world,
we must always induct new blood, have
the young and the experienced work
together as a team, leverage on each
other’s strengths.

The “small” teams did well because
the basics for success were there -
management and workers worked
together as a team and as a family,
invested in youth, solved problems in a
mature and low key way. They played hard,
looked out for each other, scored goals
and achieved results.

These will be the simple key success
factors for the Labour Movement.

Making The E

N

Most Of  gouieiieck
Every Space Bieaks®

Place: CapitaMalls
Asia Limited, a subsidiary
of CapitalLand Limited

e

Bottleneck L
found: CapitaMalls ' After
Asia Limited is the
leading shopping mall
owner, developer and
manager in Asia. As the
largest retail owner and
manager in Singapore,
CapitaMalls Asia has
interests in and manages
17 retail properties,
including the 14 shopping malls owned by
CapitaMall Trust spread across Singapore.
Space potential was not fully maximised

in the malls which could produce better
experiences and results for customers and
shareholders.

SISEU

Bottleneck broken: o maxmise
retail space within the confines of the shopping malls
through the creative use of space, CapitaMalls Asia has
been undertaking various initiatives in its shopping malls
through its Asset Enhancement Initiatives.

Outcomes: Additional retail space was created
for current and new tenants and it also enhanced the
collective shopping experience of shoppers with wider
choices and a more varied shopping experience. It also
unlocked additional value within the shopping malls for
shareholders of CapitalLand and CapitaMalls Asia. For
example, in Raffles City Shopping Centre, the mechanical
and equipment space was decanted from basement one
to basement three, parking lots at basement one were
converted to retail areas and the atrium was converted to
a retail podium. This created an additional 41,000 square
feet of retail space for Raffles City, creating more value for
shareholders with a Return On Investment of 12 per cent.

Breaking bottlenecks is nothing new to

CapitaLand. Whether it is a bottleneck
of drivers not finding parking lots in their
buildings, or supply not meeting demand
for prized retail space, CapitaLand always
finds new ways to work more efficiently. It's
no wonder that they one of Asia’s largest and
most successful real estate companies today”.

Josephine Teo, Singapore Industrial & Services
Employees’ Union Executive Secretary

Have you broken any bottlenecks? Share it with us at

liaumn@ntucmedia.org.sg




Ratification Of C144 Seals
Singapore’s Tripartism

DSG Halimah (right) comparing notes with another delegate at this year's ILC.

By

NTUC Deputy Secretary-General Halimah Yacob, a
member of Singapore’s tripartite delegation at the
International Labour Conference (ILC) held from
2-18 June 2010 in Geneva, Switzerland

t this year’s ILC, Singapore’s

Manpower Minister Gan Kim Yong

announced the Government’s

decision to ratify International Labour

Organisation (ILO) Convention 144
on Tripartite Consultation. This is a welcome
move. To date, Singapore has ratified 24 ILO
conventions out of a total of 184 conventions
that the Conference has adopted. However, it
is not just the number of ratifications that are
important. Of equal significance is a country’s
implementation record.

Many governments ratify
numerous conventions but their
implementation record is poor.
Singapore takes our international
obligations seriously, and do not
ratify unless we are able to comply
fully with the convention. Seen in this
light, the ratification of C144 is timely.

Tripartism is in our
DNA. Everyone in Singapore
recognises the importance of
tripartism. We all agree that
we got out of the recession
so quickly because of our tripartite
cooperation. We regularly receive requests
from other countries to share our tripartite
experiences. At the recent ILC, many
foreign delegates were impressed by how
tripartism had helped Singapore to develop
and also benefitted workers.

Unlike other conventions, such as C138
on the worst forms of child labour or C158 on
termination of employment, C144 is not on
substance. Rather, it talks about the process of
consultation among the social partners to achieve
certain outcomes.

Although C144 refers to consultation on
ILO standards, nevertheless its intent is more
far reaching. In a country where there is no

totalproductivity e workingfor ¢ = 3

consultation on major economic and social
policies among the social partners, it will be
difficult to envisage tripartite consultation taking
place on labour standards. Hence, C144
underlies the importance of tripartite consultation
as a means of achieving decent work.

Singapore’s ratification of C144 at a time
when industrial relations is breaking down in
many countries is all the more meaningful for
the ILO. Not many countries have survived the
recession with their systems intact. Consultation
works well during good times when there is
plenty to share. However, during bad times when
austerity measures are needed, and the real test
starts, the system crumbles. So, for the ILO, there
are few sustainable models of sound tripartite
consultation.

The Irish example, often cited as a shining
beacon in Europe, has all but disappeared.

One Irish government official had even publicly
declared that consultation was dead. Labour
unrest in the Asian region has hogged newspaper
headlines over the last few months. Unpaid

or poorly paid wages and poor treatment of
workers are more common than examples of fair
treatment. Trade unions are hampered in their
efforts to protect workers’ interest particularly
during a downturn, forcing workers to take
matters into their own hands.

So, social dialogue through tripartite
consultation is the only meaningful way of
engaging workers and employers organisations
to ensure sustainable development and decent
work for all workers.

Ratification of C144 is the icing on the cake
for the tripartite partners.

By Vanessa Teo

he spirit of trust

and bipartism was

clearly exhibited on

29 June 2010 when

the Singapore Union
of Broadcasting Employees
and MediaCorp Private Limited
signed a new Collective
Agreement. Significantly, under
the new CA, SUBE will now be
able to represent managers at
MediaCorp who do not have
people management functions.
This is joyous news to the 392
managers in the company.

Recognising that MediaCorp is one of the
early adopters to include managers covered
in the CA, Guest-of-Honour NTUC Assistant
Secretary-General Josephine Teo commended
their efforts and said it signifies the comfort level
between MediaCorp and SUBE.

Said ASG Teo: “To extend representation to
the managers in the CA is the most significant
thing reflected in this CA signing. It's not
something that happened by chance, but
happened because the company and the union
have worked closely together, learnt to trust each
other and also learnt that they can depend on
each other in good times and bad... so this is
something we hope can set a positive example
for many companies as well as unions to follow.”

Agreeing that it was not by coincidence

NTUC Assistant Secretary-General Josephine Teo (centre), MediaCorp Chief Executive Officer
Lucas Chow (third from left) and SUBE President Ang Wah Lai (fifth from left) reaffirm their
partnership at the SUBE and MediaCorp Collective Agreement signing session.

that the CA was concluded so quickly was also
MediaCorp’s Chief Executive Officer Lucas Chow
who attributed the smooth process to the “mutual
respect, cooperation and trust between the union
and management”.

Mr Chow added: “l am certainly pleased
that we can sign the CA ahead of the expiry
and in record time. This is a very good outcome
because looking forward, there are many
challenges and | think this new CA will allow the
union and the management to work together for
the better of MediaCorp.”

The new CA signed will come into effect on
1 July 2010, representing 392 managers that
do not have people management functions and
successfully contributing to a PME (Professionals,
Managers, and Executives) breakthrough.

| want to

thank the
management
for their
openness and
collaborative
spiritin
the whole
negotiation
process. Such an excellent Labour-
Management Relationship and
cooperation has enabled us to
conclude this CA in record time which
is the first in SUBE’s and MediaCorp’s
history.”

AngWah Lai (picture above, left), Singapore
Union of Broadcasting Employees President

We cannot achieve this great
accomplishment between
the union and management without
the mutual trust and respect of one
another. | don’t think we can achieve
what we’ve achieved today without
a complete alignment between the
union and the company in terms of our
objectives.”

Lucas Chow (picture above right), MediaCorp
Private Limited Chief Executive Officer
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LearningHub Opens Doors
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12th Meeling of the

Continued from

By
- Nicolette Yeo

he landmark inking took place at the

12th Singapore-Sichuan Trade and

Investment Committee meeting and

was withessed by NTUC Secretary-

General Lim Swee Say, Minister of
State for Defence Associate Professor Koo
Tsai Kee, and Sichuan Vice Governor Huang
Xiaoxiang.

SG Lim is also an advisor of SSTIC,

a bilateral platform to facilitate business
partnerships between Singapore and Sichuan.
Under this Collaboration Agreement, NTUC
LearningHub will tap on Sichuan Tianrong
Industries’ familiarity with the China market to
target three types of clients.

Mr Choo elaborated: “The first is the
businesses in Singapore as well as in China.
The second is the undergraduates in China;
that is the jobseekers who are looking for
jobs in China and elsewhere. We will offer
courses covering basic employment topics
such as managing stress, writing a resume and
preparing for job interviews. The third target is
the public; we will offer mid to long-term public
runs in general topics such as business writing
and personal grooming.”

To kickstart its operations in China, NTUC
LearningHub’s Chief Executive Officer Zee
Yoong Kang disclosed that it will be setting
up a China Representative Office in Chengdu,
the capital of Sichuan. This milestone
partnership between NTUC LearningHub and
Sichuan Tianrong Industries was facilitated by
International Enterprise Singapore who was
responsible for linking the two parties together.

Ms Soh Swee Ping, |E Singapore’s Regional
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Singapore sichuan Trade & Invest

Director for Western China, praised NTUC
LearningHub’s move to establish a base in
Sichuan: “We are very encouraged that NTUC
LearningHub has very quickly found a like-
minded partner to work with in offering their
training services. This will help contribute to the
development of the province and upgrade the
skills of the workforce.”

LearningHub’s Win-Win Value
Proposition

For a start, NTUC LearningHub’s training

arm in Sichuan will provide English language
and service quality training as well as basic
Singapore social etiquette. This is good news
for Singapore companies looking to hire workers
from China, especially those in the Retail, Hotel
and Food & Beverage sectors.

Chinese workers who have undergone
NTUC LearningHub’s training will be better
prepared to pass the mandatory Service
Literacy Test to attain skilled levy status that
will kick in on 1 July 2010. Thus, Singaporean
employers will be more inclined to hire the
Chinese workers because they can get a lower
levy rate for their skilled status.

On top of lower operating costs,

: (=
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12th Meeting of the Singapaore-Sichuan
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Singaporean employers will also be able to
enjoy improved productivity and customer
service standards. Another advantage of

NTUC LearningHub is its expertise in training
methodology, curriculum development and
mass audience course administration, aptly
defined by Mr Choo as “short-term, small class,
targeted training”.

NTUC LearningHub is also recognised
for the high quality of its trainers, which in this
instance will be both Singaporean and Chinese.
It will be equipping them with the Advance
Certificate in Training and Assessment which
will be modified for the Chinese context, said its
New Business Director, Dr Chan Mun Kitt.

“There are two ways of training, one of
which is sending our trainers there to teach
them, which is what we are doing now. As the
pool grows, and a few of the Chinese trainers
gain a bit more experience, we have the
intention to identify the better ones to come to
Singapore for further training with our partners
which can be tertiary institutions.”

Dr Chan, who was also one of the
signatories of the Collaborative Agreement,
added that the aim was to “train up a team of
good local trainers”.

— A LT\
%‘%‘1"-—3‘: =3 h'A
Trade & Investment Commit

28 june 2010 « Singapore

Ms Li Min Chuan,
Chairman of Sichuan
Tianrong Industries
(left) shaking
hands with Dr Chan
Mun Kitt, NTUC
LearningHub's New
Business Director,
after the inking of
L the Collaborative

L Agreement.
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And Trams Volunteers For:

Wgrld Exi

NTUC LearningHub’s Trainer Miss Mika (left) conducts a training session

for volunteers at the Singapore Pavilion at the World Expo 2010.

Fo_

b
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F Naseema Banu Maideen

TUC LearningHub Private Limited

made its maiden breakthrough

on international platforms when it

embarked on a training venture at

the World Expo 2010 in Shanghai,
China. It joined forces with the Singapore
Tourism Board to design a three-day training
programme for 80 volunteers from Singapore,
Wuhan and Shanghai to serve as ambassadors
for Singapore at the World Expo.

Four of NTUC LearningHub’s trainers - Miss
Susan Ng, Miss Mika Swee, Mr Joshua Leong
and Mr Peter Lim - were part of the team that
conceptualised and conducted this specialised
training programme, which involved guiding
and preparing volunteers for Singapore’s largest
endeavour at a World Exposition.

Said Consultant Trainer Susan Ng:

“This was an exciting assignment for us.

To thoroughly prepare the volunteers for

their important tasks, we incorporated a
rigorous learning system. A set of service and
performance standards were developed such
as the Singapore smile, voice projection and
managing difficult situations. Then, training was
conducted in the classrooms as well as on-
site at the Singapore Pavilion. Each volunteer
was also assessed on how well they met the
standards. We even prepared scripts to provide
consistent explanations to visitors. Our trainer
was coached and assessed by a professional
tour guide before she could conduct the training

Riding On Our Competencies

£ [ Building upon our years of training experience, NTUC LearningHub
has developed a three-day training programme with experiential

learning as a key component for the volunteers. The Pavilion is a showcase
of Singapore to an international audience and the volunteers will be

an integral part of the experience. Our training will place emphasis

on Singaporean values through interactive activities and role playing.
Through this, the volunteers will then be able to deliver experiences with a
Singapore touch to visitors to the Pavilion.”

Zee Yoong Kang, NTUC LearningHub Private Limited Chief Executive Officer

on the Singapore Brand and tourism products.
That’s how detailed we went into developing
and delivering the training.”

The programme developed by NTUC
LearningHub trained volunteers on service
excellence skills, cultural norms in China,
the latest developments in Singapore related
to tourism and the Expo’s theme of urban
sustainability. The programme also aims to
impart volunteers with enthusiasm to bring
the Singapore experience to visitors at the
Singapore Pavilion.

World Expo is a 150-year-old global and
non-commercial exposition aimed at developing
world economy, culture, science and
technology, promoting the exchange of ideas
and strengthening international relations.

Singapore’s participation in the World Expo
2010 Shanghai China is its largest to date at
the World Expo, signifying its strong and close
bilateral ties with China. The Singapore Pavilion
will showcase Singapore’s achievements
in urban planning, water technology and
environmental services while promoting closer
people-to-people relations between China and
Singapore.

There were two training sessions
conducted for the volunteers - one in

Singapore from 26 to 28 March at NTUC’s

e2i (Employment and Employability Institute)
and the other in Shanghai from 16 to 18 April.
NTUC LearningHub provides a series of service
excellence programmes. You can visit
www.ntuclearninghub.com for more details.

Themed “Better City, Better Life 3 - it
HFEEEYSF, World Expo 2010 Shanghai
China will centre on innovation and
interaction, exploring the full potential

of urban life in the 21st century. This will
be held in Shanghai, Pudong as well as

Puxi, from 1 May to 31 October 2010 and
is expected to attract 70 million visitors
in six months. For more details on World
Expo 2010 Shanghai China, please visit
www.en.expo2010china.com.
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Workmgfor . totalproductlwty Singapore’s 55 per cent, Dr Balakrishnan said:

“This is quite an urgent challenge and perhaps
A S Ou ‘ lp In I O G et through the tripartite arrangement between

employers, government and unions, we can work

towards reaching this target of 75 per cent. It is
MO re Women IntO the ACt also to the employers’ benefit if more women
are available to
work. It is good

, They want to have the option T e
of working as well as having a well as it increases
family and they want to see what more your membership.
can be done in terms of the policies, It is also good
infrastructure, and work-place flexibility. ~ from a social and
Women are increasingly carrying a lot CUEmMEN [l

R . ; of view if we can all
more of the responsibility, particularly in T

a society now where we are grappling and docide what
with both taking care of young children steps are needed

as well as having the responsibility of in order to enable
caring for aged parents.Thatisone area  women to reach
By Muneerah Bee Mohamed Iqbal The participants  where our women feel that a lot more that.
ow can we achieve a society where ~ voiced out thought should be given to see how we “We have to
women can have a balanced the increasing could balance out that responsibility. make sure that
career and family life? This was responsibilities employers are aware
shared during the NTUC Women’s of women who Halimah Yacob, N'!'UC Deputy Secretary-General that there is this pool
e Ao and NTUC Women’s Development Secretariat . .
Development Secretariat’s Women traditionally assume e of highly-committed,
Interactive Series (WISE) on 30 June 2010. the role of the hardworking and
Exploring the topic of Women, Family and caregiver within trained workforce
Work - Striking a Balance’, 176 women shared the family, while trying to contribute to the available instead of looking for cheap labour from
their views and concerns with the Guest-of- workforce. They compared Singapore’s female overseas which may not be as committed to the
Honour Minister for Community Development, labour participation rate with Scandinavia’s long-term welfare of the company and society.”
Youth and Sports Dr Vivian Balakrishnan and rate where they created a viable, vibrant and Participant Gena Loh, 55, from the Healthcare
NTUC Deputy Secretary-General and NTUC progressive society in which many women work  Services Employees' Union, through the interaction
Women'’s Development Secretariat Director and have more babies at the same time. with the participants and panellists discovered
Halimah Yacob. NTUC Women’s Committee With a female workforce participation rate that the Ministry is very detailed in planning and
Vice-Chairperson Diana Chia chaired the event. of 75 per cent in Scandinavia compared to designing the social fabric of the country.

Building Bridges To Open Gates
Q. @ @

Muneerah Bee Mohamed Iqgbal

o celebrate its 30th anniversary, the
Ngee Ann Polytechnic Academic Staff
Union underwent a facelift with a new
logo this year. Unveiled on 25 June
2010 at the Ngee Ann Polytechnic

NPASU

campus during the NPASU 30th Anniversary least one parent who is a union member to be

Symposium with NTUC Secretary-General Lim eligible for the bursary.

Swee Say as Guest-of-Honour, the new logo In his speech, SG Lim said that in order

launched that day was designed by student for the economy to achieve a sustainable and

Nur Amalina Shalan from the School of Film and inclusive growth, the workforce must be able

Media Studies. to cross the technology and market gates From left: Ngee Ann Polytechnic Principal Chia Mia Chiang, NTUC

The new logo was designed with four (2G). Singapore must leverage on technology Secretary-General Lim Swee Say and Ngee Ann Polytechnic Academic
thrusts in mind - encourage cooperation to be ahead of the other economies and beat Staff Union President Tan Kay Tiow.
between members, promote the existence of the competition but at the same time, build a be quality production. If we can have the two gates
good Labour-Management Relations, facilitate strong marketing platform for consumers. He of technology and market and the two bridges
members to inspire students to higher levels explained: “We invest in technology but you (2G2B) of innovation and production in place,
of achievement and actively participate in the must be able to sell it to the market to get the then Singapore stands a very good chance of
advancement of workers welfare in Singapore. reward from that investment.” sustaining growth,” SG Lim said.

The union will also give out two NPASU But in order to cross these two gates, it SG Lim also pointed out that Ngee Ann
bursaries per academic year, each valued at would require two bridges - the innovation and ~ Polytechnic is on the right path of producing
$1,800 for five years. The bursaries will be production bridges (2B). These are important 2G2B students by providing them with a strong
handed out to Singaporean students from NP elements in ensuring that the Singapore foundation of technology in their first two years
with one from an engineering and another froma  economy will continue to thrive. “Innovation and encouraging entrepreneurism and innovation
non-engineering course. Students must have at must be fast innovation and production must by providing grants to embark on entrepreneurial

projects. He also highlighted that with one of
We feel that our members would not need our financial aid in the the best media faculties around, the polytechnic
education of their own children, but we understand that in Ngee Ann also produces marketing-oriented students
Polytechnic we have students who need financial aid for them to concentrate and established communicators such as media
fully on their education. For their benefit, we set up the NPASU Bursaries. personality Jean Danker. ,
However we want to contribute to the Labour Movement, hence we stipulated Moving forward into the future, the union

hopes to elevate the social, economic and
professional standing of academic staff in Ngee
Ann Polytechnic to make it a more rewarding
Tan Kay Tiow, Ngee Ann Polytechnic Academic Staff Union President profession.

that the bursaries be awarded to needy students one of whose parents must be a
member of an NTUC-affiliated union."



Absentee Payroll Available
For OTC Institute Courses
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With Absentee Payroll, OTCi Assistant Director Roy Ng (far right) hopes to see more such classes.

By Roy Ng
Assistant Director, Ong Teng Cheong Labour Leadership Institute

here is great news for unions and

employers alike. The Singapore

Workforce Development Agency has

extended Absentee Payroll to Ong

Teng Cheong Labour Leadership
Institute (OTC Institute) courses.

With effect from 9 June 2010, employers
can claim Absentee Payroll (AP) to defray
costs incurred for leave granted to unionists
for training. The funding support is for the
Certificate series in Industrial Relations,
Leadership and Human Resource Management

and the Diploma in Employment Relations. AP
funding ranges between $4.50 and $10 per
hour depending on age and qualification of the
employee.

The announcement was well-received
by unionists. “This is what | call removing
bottleneck,” said Madam Law Swee Hong,
Deputy Secretary-General of The Singapore
Manual & Mercantile Workers’ Union, when told
about it.

Mr Patrick Tay, Executive Secretary of
the Union of Security Employees and Deputy
Executive Secretary of the Healthcare Services
Employees’ Union, added: “This is truly a great
initiative. With AP, | am sure employers would
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be more prepared to release union leaders for
courses.”

This positive sentiment was shared by
many other unions as well. Executive Secretary
Samuel Tan of the Singapore Shell Employees’
Union commented that with AP the union will
now be able to work out a systematic plan for all
SSEU officials to attend approved courses.

Likewise, Deputy Executive Secretary Jennie
Yeo of the Building Construction and Timber
Industries Employees’ Union also agreed that
AP for union leadership courses would certainly
be of great help to unions in their leadership
development efforts.

Director of the OTC Institute S Thiagarajan
shared: “Unions face growing challenges in
getting leave for union training due to a myriad
of reasons. We are grateful to WDA for acting
quickly on our request. With AP funding,
some of the cost issues for companies can be
addressed. Also, this move will level the ground
between union training and other courses which
had AP funding support.”

He added that continuous investment
in trade union education and training is a
necessity, especially since the work of unionists
is getting more complex and demanding.
Managements are taking a more strategic
approach to human resource management,
and union members are better educated, more
informed and questioning. Add to this an
intensely competitive business environment, a
faster pace of change and rapid obsolescence
of knowledge.

Vanessa Teo

hat better way to reach out to

PMEs (Professionals, Managers

and Executives) then to

ensure them that you have the

knowledge to help them when
trouble brews? This was what the Ong Teng
Cheong Labour Leadership Institute (OTCi) and
NTUC Legal Services Department had in mind
when they jointly organised a workshop on PME
Employment Contract Law on 30 June 2010.

In preparation for a dispute resolution
process that will be introduced by the Ministry
of Manpower in 2011 targeted to help PMEs
who are union members but are not eligible for
collective bargaining nor limited representation
in their companies, OTCi and NTUC’s Legal
Services Department offered a one-day
workshop to equip union leaders with the basic
understanding of legal principles governing

PMEs’ employment contracts.

“It is important for our union leaders and staff
to understand the basic principles of contract
law that apply to PMEs who are not covered
under the Employment Act so that we can
represent their interests effectively. Through this
course, we hope to provide some basic skills to
our unionists before the legislation on tripartite
mediation for PMEs kicks in,” said NTUC Deputy
Secretary-General and Competency Director
(Legal Services) Halimah Yacob.

Benefitting from this workshop was
Singapore Industrial & Services Employees’
Union’s Deputy President Phillip Lee (picture left,
in light blue shirt) who felt that he was further
enlightened after sitting through this one-day
workshop. He said: “Basically, we have been
taught on how to handle union members and
their questions, but this workshop today has
further enlightened me and added on to my

This workshop is very
interesting and informative.
Reaching out to the PMEs is
something fairly new, so it’s really
good to have a workshop targeting
this.We learnt a lot on contract

law, employment contracts and the
practical case studies helped a lot
because we can analyse, reflect and
put it into practice which | thought
was very good.”

Goghari Siblisuraya, The Singapore
Manual & Mercantile Workers’ Union Vice-
President

knowledge. We are now trying to get more PMEs
on board, so it's good for us to understand how
to protect them when problems arise.”

In total, the workshop saw 90 union
leaders participating with many enthusiastically
discussing the case studies prepared for them,
making the workshop a useful platform for union
leaders to learn and share.
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Do Good

“We have been doing good. In 1998, TOA
secured $67.8 million worth of diesel tax rebates
for the Medisave accounts of drivers with the
strong support from the taxi companies and the
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ply their business besides
Changi Airport and other
attractions.

“In particular, taxi
companies’ statistics
over the last four months
have shown a significant
increase in the number
of trips in and out of
Sentosa, especially
the Resorts World, by
more than 100 per cent.
At the same time, the
aggressive marketing
strategies of various statutory boards have
resulted in an increase in tourist arrivals and
business has been brisk for most drivers. The
Taxi Industry Tripartite Committee has been
working closely to make it happen.

Do More
“The TOAs had always collaborated closely with
major event organisers so that we can do more
for our members such as F1, the Air Show, and
recently, the Youth Olympics Games (YOG), to
explore new business opportunities through
improving and regulating traffic flow and setting
up additional strategic pick-up points for taxi
services during such events.

“Indeed, the NTA’s very first project is to
support the YOG by placing mini flags on at
least 10,000 taxis. This is possible only with the
strong support from our strategic partners and
members. The flags are sponsored by YOG and
the Ministry of Community Development, Youth
and Sports. It is the spirit of 4D - Do Well, Do
Good, Do Together and Do More that spurs us to
become Better, Faster, Cheaper and Bigger. And
today, We Are One and We Are Bigger.”

Government. This translates to
$750 Medisave rebate yearly
for each driver for five years
amounting to $3,750 per
driver. This is a unique case

of Tripartism at work. Since
2005, TOA gave out more
than $500,000 to help needy
members and their families
through various NTUC financial
and vouchers schemes such
as Back to School, U Stretch,
transport vouchers, recreation
vouchers, etc.
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Continued from

Do Well

“Looking back, we have done well. Our
membership has grown from an initial 150 in
1997 when the first Taxi Operators Association
(TOA) was formed, to now more than 10,100.
Many committed leaders among our taxi drivers
have emerged during the SARS crisis. We

set up a taxi task force and rallied behind taxi
drivers to help regain public confidence and did
what was necessary to prevent the spread of
the disease by conducting routine fever checks
and the contact tracing system. Many more
leaders emerged when we fought crises after
crises during the financial and H1N1 crises.

peaking at the Inauguration Ceremony of the

National Taxi Association (NTA) on 26 June

2010, NTUC Assistant Secretary-General

and NTA Advisor Seng Han Thong (left) spelt

out NTA's 4D formula to be a Cheaper Better
Faster and Bigger taxi industry:

“We pledge to work closely with our strategic
partners, the taxi companies, government agencies
and business partners to ensure that our members
will always be able to share the fruits of Singapore’s
economic success, just like all other Singaporeans.
At the same time, the taxi industry shall be Better
in its services, Cheaper in operation and Faster in
responding to changes of the business environment.

A Unified Voice
To Benefit More

Leaders of the six Taxi Operators’ Associations
are all positive about the newly formed National
Taxi Association (NTA) and what it means for
taxi drivers in Singapore.

Do Together

“Looking forward, we shall
do together with our strategic
partners to achieve better
lives for our members. The
Government’s decision

in 2005 to build the two
Integrated Resorts is now
greatly appreciated by most of
our taxi drivers. The two IRs
have now offered additional
business opportunities and
choices for our taxi drivers to
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NTUC Secretary -General Lim Swee Say and Senior Parllamentary Secretary of the Ministry of Gommunlty Development, Youth and Sports Teo Ser Luck flagglng off 30 taxis
carrying the Youth Olympics Games (YOG) mini-flags. All NTA-member taxis will carry the mini-flags effective from 26.6.10 as a show of support to YOG and to welcome
visitors coming to Singapore to watch the Games.

L | feel this alliance is
great for all taxi drivers
because it will benefit all
w members under the NTA. This
way, we concentrate more on
our resources and fully utilise our skills.

£ £ Now we have a stronger membership base and a unified
voice.We also share a common goal and there is no
member leakage. Previously, when drivers move from one
company to another, they have to re-apply for membership. Now,
whichever company they go to, they are still under the NTA. So
it is easier with this national-level platform.We save a lot of cost and it is a
win-win situation.”

£ £ Thedrivers are very happy about the
_ alliance and we want to be one single
==28 strong unified voice so we are able to help drivers
and achieve more for them.With the coming
i together, we will also continue to work to increase
the membership of the union.”

Robin Lim, CityCab Operators’ Association

L S e AN e IRl (Sl Foo Chi Yong, Premier Taxi Operators’ Association Chairman and now NTA Assistant

Wee Boon Kim, Comfort Taxi Operators’ Association President and now

General Treasurer

L \We have been working to get this done for £ £ Withthe NTA, I am

the past two years. Our objective is to create confident we will be able

a larger voice so we have greater bargaining to achieve more and better
- power, for instance in getting more benefits for benefits for our members with
> members. As an individual association, STOA all our committed leaders and

N strong support from our members and

strategic partners."

L The coming together benefits all the drivers because as a
small individual association like SCOA, it was more difficult
to voice something out. Now on the national level, we can talk as a
whole NTA. | will still look after the interests of SmartCab drivers
but we will be able to bring up any problems and speak as one
voice about what we can do for the drivers. That is most important.”

NTA President
. *:?
had 1,500 members but with the NTA

we have more than 10,000 members. We will
carry on working to enhance the benefits for

. s SmartCab Operators’ Association President Kong Nay Foo and now NTA Executive Committee
workers as much as possible.

Member

Ong Hian Teck, TransCab Operators’ Association
President and now NTA General Secretary

By ' John Leong, SMRT Taxi Operators’ Association
Muneerah Bee Mohamed Igbal President and now NTA Deputy President
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Sﬂfﬁty & Skills will Always Prevall

By
Muneerah Bee Mohamed Iqgbal

Ds. Dirty. Dangerous.
Demeaning. That used to be the
perception of the petroleum and
oil industry in the past. However,
that view has long gone and the
industry has been modernised over the
years and attracted many workers.
Technology advancement played
a big part in the modernisation of the
industry and it has also equipped its
workers to be Cheaper Better Faster.
For example, in the past workers had
to climb up and down each tank to
check its pressure reading. Now there
are bridges to connect each tank to another and
based on engineering studies and research, the
gauge was also brought lower down. This way,
workers no longer had to repeatedly climb up
and down each tank. The same time that was
previously used to check three tanks can now be
used to check up to 18 tanks.

United Workers of Petroleum Industry
General Secretary Karthikeyan Krishnamurthy
shared: “Now with technology we are getting
better and we realised every single job has a lot
of room for improvement.”

Even with various job improvements, safety
must not be compromised. Mr Karthikeyan said:
“As a union, we worked with the companies

Vanessa Teo

re you sure these
are the best
discounts | can

get as a member?
Are these the best
benefits you have?” These are
the questions that would often
pop up in members’ minds, or
even asked over the counter,
but NTUC Membership
Department Principal Specialist
(Marketing) Ng Li Lian can
confidently answer members “Yes”.

“Members do come to us to ask why are we
working with a specific partner and not another
and so on, but our assurance to them is we are
always seeking the best deals for them. Our
contracts with partners are usually on a one
year basis, and to be reviewed after. We’ve had
partners coming to us to request for a three-
year contract but we said no, because we
want to ensure that the partnership has really
benefitted our members before we commit to a
longer term,” explained Miss Ng.

Joining the Labour Movement in June
2007, Miss Ng has been through multiple job

Safety drills can never be one too many.

to make safety as one of the Key Performance
Indicators for the bonus. So if there was a safety
incident, everybody loses 20 per cent of their
bonus. Immediately, everybody became more
safety conscious. Sometimes we have to make
unfavourable decisions and we have to work
according to the needs of the people.”

The nature of the petroleum industry will also

have to change according to the global need to be

environmentally sustainable. Mr Karthikeyan sees
that the demand to produce green energy and
alternative sources of energy will have an impact
on the industry in the long term.

However, he is confident that workers will
be able to adapt to the changing needs of

NTUC Membersl;ip Department Principal Specialist (Marketing) Ng Li Lian (in pink
singlet, next to lady in black checkered blouse) in Tioman from 6 to 8 September 2007.

rotations within MED, and today focuses on
product development, to provide members with
the best experience and lifestyle. Recalling one
of the road trips she organised when she just
joined, Miss Ng shared how she truly gained job
satisfaction seeing her members happy.

She said: “We organised a road trip to
Tioman in 2007, and it was a very good
experience for me as it was a great time of
bonding throughout the three days. After
members came back from the trip, they wrote
to us to tell us how much they enjoyed the trip,
and asked when the next trip was going to
happen. And when we organised another trip,
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Union
Works

UWPI

The United Workers of Petroleum Industry
represents around 30 branches with 98
per cent of unionisation rate within those
companies. The union hopes to reach out
to more companies especially the relevant
companies on Jurong Island. UWPI has
about 1,300 General Branch and 2,000
Ordinary Branch members currently.

the industry if they continue to upkeep their
skills and do their best in their job. “Even if

the companies switch to producing electric,
hydrogen or even nuclear energy, it is a similar
kind of process with the same kind of pipeline
and heat temperature signs. The system and
product may change, but the work is the same
so the skill that you have is important. | usually
advise workers to love the job and make sure
that they are indispensible. If they do their job
diligently, the company will not want to lose
workers who are good at their job,” he said.

Nothing But The Best For U

they actually wrote to other members to inform
them that ‘hey, NTUC is organising another
road trip, do you all want to go together?’ It’s
through instances as such that makes us feel
really appreciated.”

Besides providing the experiential element
for members, Miss Ng also seeks to improve
members’ lifestyles through finding the best
deals for them.

“We know on a normal day, members
won't think of going to certain places, for
example a zoo as it can be quite expensive.
So on our side, we negotiate with the zoo to
get a discount and pass the discount back to
our members. This way, they can enjoy certain
benefits at a more affordable rate. It's about
giving them the opportunity to enjoy doing
something they might not do usually,” said
Miss Ng.

Looking forward, members can look
forward to more enhancing experiences
with NTUC. In the month of July, NTUC will
be organising an [T fair where there will be
attractive IT deals for them as well as giving
them the opportunity to enjoy the fringe
activities.

“We want this IT fair to be more than just
a normal fair where we just sell you items. We
want this to be a signature event where we can
provide the best deals for members, and yet at
the same time, provide them an unforgettable
experience through the activities we have on
that day,” said Miss Ng.



and individuals were
encouraged to make
personal pledges of
commitment to their
families.

As a strong advocate
for family bonding, U
Family marked its second
year of involvement in NFC
by setting up a booth and
got union members to pen
down their pledges on
specially designed orange
pledge cards, but with
a twist. An incomplete
white ‘L-O-V-E’ sculpture
was placed next to the booth,
drawing curious stares even

By Kervin Chong

NTUC Family Development Unit
Intern
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determination of union members to strengthen
family ties and build a more cohesive family unit.

Participants had also given the pledge
movement the thumbs up. Mr Derrick Chong,
57, who is a father of two, said with a smile: “|
thought the activity was very meaningful. Now
that my family has witnessed me make a pledge
to bring them out every weekend, | must really
start learning how to reject my golf kakis!”

The achievement of the two awards
would not have been possible without the
valuable contributions from union members. To
strengthen the engagement of union members
and their families, U Family will continue to
provide opportunities for family bonding.

n conjunction

with the

National Family

Celebrations 2010

and the Singapore
Family Pledge Movement, U
Family was presented with the
Distinguished Pledge Ambassador
and Top Pledge Ambassador
(Community Organisation category) awards by
Prime Minister Lee Hsien Loong on 26 June
2010. This was given out during the NFC 10
finale event, ‘Family Sports Day’, at Bishan
Active Park. The Singapore Family Pledge
Movement was introduced to reinforce the
importance of a strong family relationship

before the booth was opened.
In order to complete and add
colour to the art piece, aptly
titted "Love and Commitment’,
they would then have to paste
the completed cards on the
sculpture.

The activity proved to be an
overwhelming success as droves of union
members came forward with their pledges.
There were simple gestures such as spending
more time and having dinner more often as a
family, but particularly memorable was a father
pledging to quit smoking so he can save up to
bring his family for a holiday. The final completed
sculpture thus symbolises the collective

ntuc

National Trades Union Congress

Savour irresistible dining deals and enjoy savings!
Check out our U Dining privileges today.

[

Appachi’s Curry
Blk 824 Tampines Street 81 #01-36
Tel: 6260 5086

15% on a la carte food

Woody Pub Café

12F Andrews Avenue Tel: 6758 1185
www.woodypubcafe.com.sg

20% on a la carte & set meal
(Min. spend of $30)

15% off alcoholic beverages
(Min. spend of $30)

Famous Crab King Seafood
31 Marina Coastal Drive #02-07
Marina South Pier Tel: 6224 3396
10% on food bill

(Not applicable for beverages)

Hatched Café

26 Evans Road #01-06 Evans Lodge
Tel: 6735 0012

www.hatched.sg

15% off total bill with min. spend

of $40 on Weekdays from 4 - 9pm

District 10
Delivery Hotline: Tel: 63 77 77 73
WWww.spizza.sg

15% off total bill

10 Winstedt Road #01-17 Tel: 6738 4788
www.district10.com.sg

Free Pizza with min. spend of $40++ on
beverages per bill (Group of 4 pax)

Terms and conditions apply for
all featured merchants above.

* Not applicable with other
discounts and promotions

¢ Not valid on Eves of and on
Public Holidays and special
occasions

® Promotions is valid from
1 Jan - 31 Dec 2010

* For merchant listings, please
visit www.ntuc.org.sg/just4u

Pasta Inc.
279 Jalan Besar Tel: 6297 7515
www.pastainc.sg

10% off total bill (Food & dessert)
from Mon - Thurs

Participating cards

Arteastiq Tea Lounge
333A Orchard Road #04-14/15
Mandarin Gallery Tel: 6235 8370
www.arteastiq.com

10% off total bill
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ﬂ Story and pictures
Vanessa Teo

his may be the only time where one
can see so many people doing the
same activity at East Coast Park
on the same day. That is, building
sandcastles. And what could be
the reason for such phenomena®? None other
than the Labour Movement’s efforts to engage
members, as well as to encourage work life
balance.

“This is the first time we organised a
family-based activity for our members and the
response was simply overwhelming. More than
530 members and their families came together
to build their own sandcastle neighbourhood.
We were glad to see members helping each

| enjoyed myself greatly today,

and it’s really a good way to
bond with my family members. It’s a
great way to reach out to members
through such meaningful activities,
rather than just organising an outing
for us to bring our kids to the mall
or playground. Furthermore, this is
educational as well as the children can
get to work with their hands.”

Jevic Salomon (lady in picture above), 33,
Business Development Manager

dr@astl es,F or

other out even though there was a contest
element in the event. This is a positive illustration
of the inclusive and solidarity spirit of the Labour
Movement,” said Young NTUC Executive
Secretary Steve Tan.

Organised by Young NTUC and supported
by NTUC’s Family Development Unit, the
sandcastle building event, ‘Building Dreams’,
saw over 500 participants taking part on 26
June 2010, marking the last day of the National
Family Celebrations 2010. Other than being a
family bonding event, Young NTUC volunteers
also had their chance at organising a large scale
event, which ultimately garnered favourable
responses.

Said YCIS (Youths for a Competitive and
Inclusive Singapore) Team Manager Lincoln
Han, who was also the main organiser of the
event: “Young NTUC understands that youths
of today want a free hand to work on their
ideas. The sandcastle event is a good example
to show how Young NTUC supports its youth
activists to take full ownership from the planning
to actual day manpower deployment. My
heartfelt thanks to the 90 Young NTUC youth
activists for their proactive contributions in
making this sandy event a success.”

The efforts of the volunteers indeed paid off,
with families enjoying a day away and spending
quality time with their children and spouses.
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| don’t think my family and | will

be at East Coast Park today if
not for this sandcastle building event.
With such fun-filled and meaningful
events, there will be a higher
possibility for people out there to want
to join as members.”

Loh NanYan (picture above, in purple blouse),
40, Executive

Today’s event is quite
different, where
everybody can get a chance

to show their creativity.

We learnt how to build
sandcastles, and both my
daughter and son had fun. |
will invite my friends to join
in such activities in the future
as well, and | would like to
thank the Labour Movement
for giving us this opportunity
to join in such an activity.”

ChithraYamanathan (lady in
picture left), 35, Homemaker





