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TOP STORIES

SISEU Elects New Executive

Committee

Singapore Industrial & Services
Employees’ Union elects a new
19-member executive committee
fo take it into 2020.

Workplace
Each Llfe

The Labour Movement wants to make sure every
worker goes back home safe after work each day.

Security PWM Kicks-in

The Progressive Wage Model for the
security industry came into effect on
1 September 2016. What does this
mean for stakeholders?

A Day in the Life of an Arborist
NTUC This Week journalist Jonathan
Tan tries his hand at becoming a free
doctor for a day, trekking alongside
an arborist.

Rehabilitation and Support
Through the SCORE initiative,
companies like Royal Plaza on
Scotts are giving ex-offenders a
second chance at life.

By Ramesh Subbaraman

work day with no accidents, mishaps
A and loss of lives — that’s what the

Labour Movement hopes to have
when it comes to workplace safety and health
in Singapore.

Making the point was NTUC Assistant
Secretary-General (ASG) Yeo Guat Kwang,
who is also the director of NTUC's Workplace
Safety & Health Secretariat.

He was speaking at a plenary session
during the Singapore WSH Conference 2016
held on 24 and 25 August 2016.

THE SITUATION TODAY

Speaking at the opening of the conference,
Manpower Minister Lim Swee Say revealed
that the fatality rate at the workplace has gone
up to 1.9 per 100,000 workers in 2015, up
from 1.8 in 2014.

So far this year, 48 lives have been lost,
and he is concerned that the fatality rate may
hit 2.2 in 2016.

Minister Lim said the fatality in the
construction sector must come down as it
accounted for 19 deaths or 40 per cent of total
workplace fatalities this year.

In the last three years, one-third of all
work-related fatality cases involved workers
with existing medical conditions such as heart
disease and hypertension.

These conditions were aggravated by
their work activities, resulting in workplace
incidents.

In addition, workplace incidents involving
workers aged 55 and older have been going
up by about two percentage points a year in
recent years.

It accounted for 18 per cent of all incidents
in the first six months of this year.

GOOD TO KNOW

A POSITIVE WORK ENVIRONMENT
Sharing his thoughts at the conference, ASG
Yeo explained that with the rise in the ageing
population, it is necessary for workers to stay
healthy and work safely so that they are able
to enjoy lifelong employment.

“We need more programmes that aim to
enlighten our older workers, back-to-work
women, and the new generation on the risks at
their workplace and work processes; enable them
to manage such risks and work safely; empower
them to be innovative to make their workplace
healthier and work processes safer,” he said.

To achieve this, the Labour Movement
wants to encourage workers to show a greater
interest in workplace safety and health. One
major target group is the workers in the small
and medium enterprises which make up nearly
70 per cent of the workforce.

U Safe Roadmaps have also been drawn
up by the Labour Movement for the various
union clusters in consultation with employers
and the Workplace Safety and Health Council.

These Roadmaps spell out what needs to
be done to ensure workers go home safe after
work every day.

(Read our exclusive interview with ASG Yeo on
the next page to find out more about the Labour
Movement’s plans.)

WSH Secretariat

Companies that require consulfation fo
infroduce or improve on safety measures may
contact NTUC's Workplace Safety & Health

Secretariat by emailing qwd@ntuc.org.sg.




Mappin
afety
at Work

Workers know best
what need to be done
on the ground to ensure
safety and health at the
workplace, says ASG
Yeo Guat Kwang.

By Ramesh Subbaraman

T he Labour Movement’s Workplace Safety
& Health (WSH) Secretariat has been
working closely with NTUC affiliated
unions to get workers and management partners
to play their part in ensuring that every worker
goes home safe at the end of his or her work day.

In line with that, the Secretariat has come
up with the Union Safety Agenda For Everyone
(U SAFE Roadmap) which not only involves
employers in discussions on improving safety
and health issues at the workplace but also the
workers.

NTUC Assistant Secretary-General (ASG) and
Director (Workplace Safety & Health Secretariat)
Yeo Guat Kwang (above) said workers would know
best what needs to be done to prevent injuries.

THE U SAFE ROADMAP

The U SAFE Roadmap comprises three Es-
Enlighten, Enable and Empowerment
(see box story).

“It is important for us to push for the workers’
role to be more positive and visible because while
the company management thinks of compliance
and the regulatory authority thinks about
enforcement, at the end of the day, the workers
are at the receiving end,” explained ASG Yeo.

To enlighten and create awareness about
safety and health issues amongst affiliated unions,
the Secretariat has organised talks, workshops
and exhibits for union members.

Also being done are training programmes on
risk management and Work-at-Height to build
capabilities for union leaders. Currently, more
than 1000 union leaders have participated.

EMPHASISING SAFETY WITH SMES
A key target group is the small and medium
enterprises which employ close to 70 percent of
Singapore’s workforce. A simple risk diagnostic
process has been devised for them.

“It’s a very simple risk assessment to
understand what the safety hazards at the
workplace are. We then put up a simple proposal
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that the company can undertake,” said ASG Yeo.

In this regard, NTUC’s U SME Secretariat has
been working with the companies by providing
safety compliance visits.

During these visits, representatives from both
the U SME Secretariat and the company address
lapses in the area of workplace safety and health
and then follow up with sessions to build up the
company’s risk management capabilities.

ASG Yeo has this message for all employers
when it comes to enforcing workplace safety and
health: “The employer has the duty to ensure that
every worker can reach home safe and sound at
the end of every work day.

“Lately, we are all quite concerned that the
number of fatalities has gone up. But, overall I see
that the tripartite effort to make the workplace
safer is on track.”

AT A GLANCE

What is U SAFE?

Definition

U SAFE stands for “Union Safety Agenda for
Everyone”

Description
U SAFE Roadmap comprises of the 3Es:
Enlighten, Enable, Empowerment

Enlighten: Creating WSH awareness for all our
offiliated unions

Enable: Training for our union leaders/advocates
with Risk Diagnostic fools and Risk Management
Framework so that they have a proactive
approach towards reducing WSH risks

Empowerment: Empowering the unions/clusters
to address their key concerns in sectoral level
through tripartite efforts

Roadmap conceptualisation
start year: 2011

No. of clusters covered: 12
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By Fawwaz Bakiee

he Ministry of Manpower (MOM)
I released on 28 August 2016 an
advisory that provides employers with
general information on workplace measures to
limit the spread of the Zika virus.

The Zika virus is a mosquito-borne virus
closely related to the dengue virus. Like the
dengue and Chikungunya viruses, the Zika
virus is transmitted by the bite of the Aedes
mosquito.

The advisory recommended that employers
encourage staff to self-monitor for symptoms
of Zika. These symptoms include fever, skin
rashes, joint and muscle pains, headaches and
red eyes.

The Ministry also said that employers
should allow employees who are showing
symptoms to seek medical attention,
especially those who have returned from an
affected country in the past two weeks or live
or work in the vicinity of Aljunied Crescent
and Sims Drive area.

Employers should also advise employees
to protect themselves from mosquito bites
by using mosquito repellent, wearing long,
covered clothing, sleeping under mosquito
nets or in rooms with wire-mesh screens or
air-conditioned rooms.

Employees who are pregnant are also
advised to take extra precaution by protecting
themselves from mosquito bites and seek
immediate medical attention should they
develop signs and symptoms.

MOM added that as the Zika virus is
spread by infected mosquitoes, employers
should also take immediate steps to prevent
mosquito breeding at their workplaces.

AMONG THOSE INFECTED

Responding to the news that migrant workers
were among those who have been infected,
Migrant Workers’ Centre (MWC) Chairman
Yeo Guat Kwang said: “The MWC will scale up
its outreach and education at migrant worker
dormitories and congregation areas in the
coming weeks. It is our hope to spread this
message of vigilance and social responsibility
to as many migrant brothers and sisters as
possible so that we can combat the virus
together as a community.”

© Migrant workers who need assistance or
clarification may contact the centre’s 24-hour
helpline at 6536 2692.

For the latest updates or more information
on the Zika virus, visit the Ministry of Health
website at www.moh.gov.sg.
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ROBOT
RESCUE

Workers at CYC International are
breathing easy with a new companion
taking over their duties that exposed
them to dangerous situations. Meet
Melissa, a robotic tank cleaner.

By Fawwaz Bakiee

ngineering and maintenance
E works company CYC

International takes the safety
and health of its workers seriously.

Although the company had
put in place the necessary safety
precautions, they believed that
more could be done in making
work for its employees safer
and more productive. The
company found the solution in
technology.

After consulting with
engineers in Italy, the company
created a robotic tank cleaner which
it named Melissa in 2015.

The compact-sized robot replaced
the need for workers to enter the
20-metre long industrial storage
tanks. While cleaning, it can
enter confined spaces as small as
22-inches - something the workers
previously struggled with.

Only four workers are needed
to operate the robot from outside
the tank, and the days needed
to clean the tank has reduced by
almost half.

ELIMINATING HAZARDS

It was only two years ago that the company’s
workers were required to enter the storage
tanks to perform cleaning duties. Although
they were equipped with all the necessary safety
equipment such as gas masks and protective
suits, they were still exposed to the hazards that
came with the work.

Slips, trips and falls while cleaning in the
confined space of the tank were common, and
workers were at risk of suffering from poor
health due to prolonged exposure to oil and
hazardous petrochemical fumes in the tanks.

With the heavy gear and temperatures that
could go as high as 38 degrees Celsius, workers
in the tank were also at risk of dehydration
and heat exhaustion. To reduce the risk, the
company needed two four-man teams to clean

the tank’s interior on a rotational basis, which

| could take as long as 11 days to complete.

Twenty-five-year-old Mondal Sudeb
(left), who has been cleaning tanks for

% . CYC International for two years, said:

“The job in cleaning the tanks was

really difficult. We could only go on

«. for 30 to 45 minutes before we had

to rotate with the other workers.

_ It was very hot inside and all of us

, were concerned whether our safety
equipment was enough to give us

protection.”

“Previously, our efforts were focused
on mitigating the risks that
*, workers were exposed to daily
but those were not enough. We
wanted to look at how we could
eliminate these risks. And the
only way we could do this
was to remove the human
element in the cleaning of
" the tanks.
“Every individual is
someone’s parent, sibling,
spouse and child. When at
work, the responsibility lies with the company
in ensuring that they return home safe
and sound,” said Dan Chua, the company’s
managing director.

SAFER AND MORE PRODUCTIVE
According to CYC International, the robot has
helped the company eliminate at least 90 per
cent of the workplace safety and health hazards
that were previously identified. Productivity
has also increased by 72 per cent, achieving a
cost savings of $12,800 a month.

And for their innovation, CYC International
was awarded the Workplace Safety and
Health (WSH) Innovation Award at the WSH
Awards ceremony in July this year. The award
recognises companies for coming up with
innovative solutions to improve WSH at their
workplaces.

Safety and Produchwfy
Improvements

Before

Workers were exposed fto slips, trips
and falls, heat stress, and harmful oil
and petrochemical fumes

workers needed
to clean interior of
fank in 11 days

Workers no
longer need to
enter the tanks when cleanmg

workers needed to operate and
oversee the cleaning of tanks.
Cleaning can be done in 6 days

g

of safety
Eliminated 900/
(o)

and health
Increased o
productivity by o
and achieved

hazards
cost savings of $ 1 2 y 800

a month

I\

Mr Mondal, who underwent on-the-job
training to operate the robot, said: “It’'s much
better for all of us now. We can do our work
without worry because we are all operating the
robot from outside when the cleaning happens.
Now, cleaning the tank feels like I'm playing a
video game.”



that the implemetation of the new conditions for factory-
converted dormitories will be a postive step towards
raising the standards of housing for foreign workers.

Good Re-s-’r After
Hard Day’s Work

Steps are being taken to ensure foreign
workers’ accommodation meet standards,
in line with MWC’s recent suggestions.

By Fawwaz Bakiee

actory-converted dormitory (FCD) operators must meet four new
F conditions, on top of existing ones, when seeking approvals or

renewals to use their industrial premises to house foreign workers,
announced the Ministry of Manpower (MOM) at an FCD Seminar on 24
August 2016.

From 1 January 2017, FCD operators must put in place a feedback
channel for housed workers to report back issues related to housing
conditions. There should also be a personal locker for each worker, at
least one sickbay in the FCD or a contingency plan to deal with infectious
diseases, and Wi-Fi within the dormitory.

Operators must also submit documentary proof to MOM showing that
they have met all the conditions.

RAISING STANDARDS

The announcement came after MOM’s consultation with industry
stakeholders and the Migrant Workers’ Centre’s (MWC) call in July this
year for authorities to strengthen enforcement and housing rules, and
raise foreign workers’ housing standards.

Over the past year, MOM had taken action against 160 FCD
operators for lapses in housing conditions and conducted a total of 900
FCD inspections.

Currently, there are about 1,000 FCD operators in Singapore,
providing housing to some 80,000 foreign workers.

Addressing 550 FCD operators at the seminar, Minister of State for
Manpower Teo Ser Luck said: “Foreign workers take on crucial jobs in
sectors that are short of local supply, to support our nation building. They
help us clean our streets, maintain our neighbourhoods, and build homes
for us.

“It is therefore only right that we as a host country, ensure that they
are well taken care of while they work here. One important well-being
aspect is provision of good accommodation for foreign workers, where
they can return to for a good rest after a hard day’s work.”

MWC Executive Director Bernard Menon said that the centre is
encouraged and heartened by the announcement of the new conditions.

“The announcement is true to the spirit of constantly questioning
ourselves, and reviewing and evolving the conditions that we provide
foreign workers ... Today, we see MOM responding to the work we have
been doing over the past year,” said Mr Menon.
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Ensuring Standards
for Commercial
Diving
Everyone has a part to play in making

work in the commercial diving industry
safer, says NTUC ASG Patrick Tay.

By Fawwaz Bakiee

it is important they comply with the Code of Practice for Diving at
Work (Singapore Standards SS 511).

This was urged by NTUC Assistant Secretary-General Patrick Tay
on 19 August 2016 at the Diving Safety Seminar 2016 organised by
the Commercial Diving Association (Singapore), with the support
of Shipbuilding and Marine Engineering Employees’ Union. He was
addressing about 80 participants which included service buyers, service
providers and industry related unions.

“This Code of Practice is part of our legal framework. Therefore,
diving companies are expected to comply with these legal requirements
to ensure the safety and health of their divers, which include ensuring
their divers and dive supervisors are adequately trained to the national
competency standard. The old practice of hiring divers with only sports
diving qualifications to carry out commercial diving work must be
discontinued,” said ASG Tay.

T o ensure the safety and health of commercial divers in Singapore,

PREVENTING HAZARDS

ASG Tay made his case by giving examples of the occupational hazards
that come with commercial diving such as divers being swept away

by strong currents, having heart attacks underwater, and drowning,.
Apart from physical dangers from the work environment, divers face
occupational diseases due to being exposed to higher physical pressure of
being underwater, he added.

BEST SOURCING PRACTICES

ASG Tay also encouraged all existing uncertified divers to undergo formal
training and obtain Manpower Ministry-accredited certification in
commercial diving. He reminded service buyers of their legal obligation
under the Workplace Safety and Health Act to ensure that they employ
diving companies that are able to carry out contracted work safely.

“Best sourcing extends beyond traditional low wage sectors like
cleaning, landscaping and private security to PME sectors like IT, HR,
accounting and in our case professional diving and divers. This is a
unique and highly dangerous trade which requires a high level of skills,
experience and professionalism. Divers in the Navy are treated as the
elite. I would expect divers in the commercial world should also be upheld
with the same respect, honour and professionalism by divers themselves,
the employers of the divers and service buyers who procure their
services,” he said.
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Towards SISEU 2020

A new 19-member executive committee is elected to helm SISEU towards 2020.

By Fawwaz Baktee

.

Ur L IVIr @an Kim yong

More than 150 branch-delegate votes were cast to elect a new 19-member executive committee at SISEU's Quadrennial Delegates' Conference.

not easy but it has to be done. And that
is what Singapore Industrial & Services
Employees’ Union (SISEU) did recently when it
elected a new 19-member executive committee
at its Quadrennial Delegates’ Conference on 26
August 2016 at Fairmont Singapore.
SISEU Executive Secretary Sylvia Choo said:
“Our previous leaders, over the years, have laid
a very good foundation for this new committee

P lanning ahead for the next four years is

to work on. Besides the union’s needs, we are
also very aligned with NTUC. So I trust the new
committee will and can continue the good work
their predecessors have been doing.”

She added that she hopes the new committee
will bring the union to greater heights by
working on key thrusts such as leadership and
membership growth and taking care of the needs
of their members.

The appointments of president, general
secretary and general treasurer are now held
by Ms Joanne Chua of SKF Asia Pacific, Mr
Philip Lee of ST Aerospace Systems and Ms Nur
Rafidah Rosdi of TUV SUD PSB respectively.

Mr Lee formerly held the position of general
treasurer, while Ms Chua was the assistant
general secretary and Ms Nur Rafidah was the
deputy general secretary.

New faces in the executive committee include
Ms S Kamla Karen of Chiyoda Singapore and Ms
Rahimah Abdullah of Keppel Logistics. Both now
hold the position of committee members.

THE LAST FOUR YEARS
The previous four-year term saw SISEU achieve
79,200 in membership numbers — a 31 per cent
increase from April 2012. Compared to 2012, the
union also saw the number of branches increase
from 170 in 2012 to 183 in March 2016.

As for industrial relations, SISEU has 92
collective agreements that cover 12,000 workers.

Since the enactment of the Retirement and
Re-employment Act in 2012, SISEU also saw
an improvement in the number of branches
re-employing on terms better than the tripartite
guidelines. There was an increase from 83
branches in 2012 to 97 branches in 2016. Eighty-
seven of SISEU’s branches are now voluntarily
re-employing workers beyond 65, ahead of the
raising of the re-employment age to 67 coming
into effect from 1 July 2017.

SISEU was also an early mover that
supported the Progressive Wage Model when
it was first mooted in 2012. Currently, 83 of
the union’s branches are at various stages of
implementing the PWM, benefiting more than
21,000 workers.

In his SISEU QDC message, Minister
for Health and SISEU Council of Advisors
Chairman Gan Kim Yong said: “SISEU’s work
allows workers and companies to overcome
challenges and focus on new opportunities.
SISEU should continue to be a strong voice for
its members.

“However, this means more than speaking

up on behalf of members. SISEU must also
reach out to those who risk being left behind, to
help them navigate and prepare for change. To
do this well, SISEU must reinforce its role as a
facilitator and cultivate mindset shifts.”

WHAT LIES AHEAD

Looking ahead to 2020, SISEU said that it

plans to grow its membership base further and
achieve at least 100,000 in union membership,
develop its pool of union leaders, strengthen
communication channels between companies,
union leaders, and members, and help add value
to companies for the benefit of workers and
labour-management relations.

The targets we have

set are challenging,
but with the collective
effort of our dedicated
ranch officials, union
activists and staff, we can
work together fo achieve
better lives for all workers.”

Former SISEU General Secrefary
Lim Kuang Beng



Celebrating 35 years of representing workers and protecting their interests, SISEU now looks to bring the union to greater heights.

SISEU: Renewal Process

Minister Gan Kim Yong: SISEU has done well in the last four-year
term, but more work has to be done.

SISEU TODAY
HAS

7 9, 2 00 union members

1 83 branches as of March 2016

92 collective agreements that cover

1 2, oaaworkers

97 branches re-employing workers on

terms better than tripartite guidelines

8 7 branches re-employing workers
beyond the age of 65

83 branches implementing the
Progressive Wage Model, benefiting

more than 2 1 ’ ooaworkers

By Fawwaz Bakiee

ISEU has done well in achieving its
objectives in the last four years, but it
must further push for productivity growth
through skills upgrading and job redesign,
help older workers to continue contributing
to the economy by providing them training
opportunities, and prepare for the changing
workforce demographics by continuing to serve
more professionals, managers and executives.

This was said by Minister for Health and
SISEU Council of Advisors Chairman Gan Kim
Yong at SISEU’s 35" Anniversary Dinner on 26
August 2016.

Minister Gan also said that the world is
full of uncertainties and Singapore must keep
innovating and adapting to the changing
global landscape.

“With shorter business cycles, the job
situation will also become more uncertain as
companies restructure rapidly to move up the
value chain. The past four years have been
challenging for many companies. The tight
labour market, coupled with rising business cost
and increased global competition, has resulted
in the faster pace of restructuring; particularly
in the printing and textile, light manufacturing,
engineering and oil and gas service providers,”
said Minister Gan.

Even though it cannot stop companies from
restructuring, the union must strive to ensure

workers are supported with fair retrenchment
payouts, training opportunities and job
placement services, he added.

Minister Gan also said that the work of
SISEU should be proactive and not be confined
to damage control in challenging times, and that
it is important to work closely with management
to overcome challenges and strengthen labour-
management relations.

LEADERSHIP RENEWAL

Stressing on the importance of leadership
renewal, Minister Gan said: “Union leaders play a
critical role in charting the direction of the union,
and to ensure the good work will continue beyond
all of us. It is important to have an established
and sustainable leadership renewal process.

We must also ensure that union leadership is
inclusive and represents the workers in our
industries,” he said.

Minister Gan commended SISEU’s former
General Secretary Lim Kuang Beng, who held the
position for 27 years, and former President Lim
Heng Kee for being visionaries and spearheading
initiatives to ensure SISEU’s smooth leadership
transition and renewal process.
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PWM for

the Security
Industry

What are the challenges
that come with
implementing the
Progressive Wage Model
(PWM) in the private
security industry? We
speak to a few people to
find out more.

By Fawwaz Bakiee

hen the Progressive Wage Model
(PWM) for the security industry was
launched in 2014, private security

officers like 63-year-old Sarojini Sethuram (right)
were optimistic about attaining better pay through
better skills and productivity. And today, she earns
a basic pay of $1,100, which is more than the $900
she used to earn when she first started work six
years ago. Her management sent
her colleagues and her for courses soon after
the launch.

“Of course, any worker would want better
pay, and the PWM has given us that. We had to
go through training and learn new things and it
helped us do our job better. When they told me
I needed extra certificates and training, I didn’t
hesitate to go for them,” she said.

INTRODUCTION OF SECURITY PWM
Almost two years have come and gone since the
security PWM was launched. And on 1 September
20186, security agencies are required to adhere to
the PWM requirements in order to be licensed by
the Police Licensing and Regulatory Department
(PLRD) to operate.

Through the PWM, the Security Tripartite
Cluster (STC) aims to raise the wages of security
officers, improve productivity, and provide a clear
progression pathway for security officers. It was
also introduced to level the playing field for all
stakeholders and attract more into the security
industry.

“Coming up with the PWM recommendation
was right, and there was constant engagement
with the stakeholders. We tried to balance their
inputs together with the needs of the industry.
Overall, this was a major breakthrough because
we are making the industry more professional and
ensuring that the security officers are paid salaries

which commensurate with their skills and job
responsibilities,” said NTUC Assistant Secretary-
General (ASG) Zainal Sapari, who also chairs

the STC.

CHALLENGES FACED

However, preparations for the PWM came with

its challenges. According to ASG Zainal, service
providers found it challenging to find replacements
for their security officers when they went for

WHATISIT...
The PWM for

the security sector \
was introduced to

put the industry in
a better position to
attract and retain
quality manpower,
so as to deliver
higher standards of security services.
Under the PWM, security officers have
a clear career progression pathway
with basic wages that are in line with
their skills, job responsibilities and
productivity.

DEVELOPED BY...

« Security Tripartite Cluster-formed
in September 2013

« Co-Chaired by National Trades
Union Congress (NTUC) and the
Singapore National Employers
Federation

- Representatives from NTUC, the
Union of Security Employees, the
Government, Employers and Service
Buyers

WHO WILL IT IMPACT...

« Security agencies

» Companies employing in-house
security officers

+ All unarmed private security
officers

What you
should do

if you are..

»

n

training, and officers who worked long hours
found it difficult to attend the courses after work.

Attempts to address them came in the form
of the Assessment-Only-Pathway (AOP) to
allow experienced officers to obtain necessary
qualifications without having to undergo training.
NTUC’s e2i (Employment and Employability
Institute) also funded up to 90 per cent for the
first 2,000 officers who underwent training
between November 2015 to July 2016.

Currently, an estimate of 29,000 local security
officers are benefitting from the model. But based
on estimates, there are still officers who do not
meet the training requirements.

Back in March this year, ASG Zainal wrote in
a blogpost that about 3,300 security supervisors
were at risk of being demoted as they do not meet
the necessary training requirements. He projected
that currently, 1,600 security supervisors are still
at risk.

Agencies who do not comply with the PWM
are in danger of facing stiff penalties and may
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1. Ensure your security officers have been sent
for the required WSQ training to attain their

PR PROGRESSIVE

WAGE MODEL

For the Security Industry

2. Pay your resident security
officers basic wages
corresponding to their
PWM grades and job
functions

P

3. Ensure that your security “
officers only perform job
functions according to their PWM
grades

Functional Training =% Supervisory Training =% Management Training

1. Understand the PWM grade structure and skills New Applicant = Security Officer Senior
ALL required for your security officers to continue (S0) Security Officer
SERVICE performing the job functions at your site (50)
BUYERS
WITH AN 2. State the correct manpower specifications in - Screening - Operate Security
OUTSOURCED your Invitation-to-Quote/tender documents to ; & Safety Systems
SECURITY potential service providers, with reference to the + Patrolling &
PWM requirements Guarding « Regulate Traffic
CONTRACT b (Road Traffic Act)
¥ 3. Partner your contracted security : léccessl& Btz T
L agency to comply with the ontro + Closed Clrcuit
~g B ts under PWM Television /
l requiremen «Incident Central Alarm /
Response Fire Command
Centre
«Actingasa Monitoring
Bodyguard or
Bouncer « Assist Ministries,
1. Ensure your security officers have StaéUtOTV BOBF?S
b tfor th ired WS or Governmen
COMPANIES | beensentiorhereauiedtisa
EMPLOYING Law Enforcement
Duties
IN-HOUSE 2. Ensure that your security officers ‘-Q
SECURITY only perform job functions + Key Press
OFFICERS according to their PWM grades Management
Basic Wages >$1,100 >$1,300
1. Understand the grade structure under the
Security PWM =2 years as SSO > 2 years as SS > 2 years as SSS
+ 2 basic 221 yetaf afjslo i +1adv " + 4 adv modules +3 diploma
o e . i i i + rtm icensin ni
PRIVATE 2. Know what WSQ training modules are required licensing units to promote t0 550 4| +2 adv modules tﬂ?g,‘,”;‘;&g,};’eifs modules

to promote to
cso

to attain each grade to promote to SS cert)

SECURITY

OFFICERS 3. Find out your emplaced grade by logging in to

PLRD’s system

4. Sign up and complete the WSQ training courses
required for the desired PWM grade

PWM ENQUIRIES
NTUC U Care Centre
1800-255-2828

TRAINING ENQUIRIES

Singapore Workforce Development Agency
6883 5885

LICENSING ENQUIRIES

Police Licensing &

A\ Ensure that you have been trained to perform
your assigned job functions. It is a breach of
licensing conditions if you are found

SECURITY
GUARD

grade.

risk getting their licences revoked. But according
to ASG Zainal, the PLRD will monitor PWM
compliance by using a risk-based approach.

“Places that are of high security risk, they will
ensure all security officers deployed have all the
necessary qualifications. For those places that are
less critical, the PLRD will use a case by case basis
approach,” he added.

STAGNATION OF PAY

Although many security officers are being paid
more than before the introduction of the PWM,
many are still seeing their pay stagnate or being
reset to the basic recommended salary for their
designation once contracts change hands.

ASG Zainal said: “We are looking at the PWM
mechanism to see how wages of our workers can
increase progressively in line with the national wage
increases. I have tried to push for this through the
National Wages Council (NWC) recommendation
but it did not gain as much traction as we wanted
because of fixed contract prices.

performing job functions above your PWM

ucarecentre@ntuc.org.sg

“The current model is a safety net to ensure
that wages do not go below the recommended
salary. But it is not the best solution and that
is why the tripartite committee is now looking
into how we can negate the stagnating effect and
see how the wages can increase automatically,
especially during contract renewals, by having
a built in wage increase to the wage ladder. On
the benefit of hindsight, we should have had the
annual wage increments factored into the model
when we were developing it.”

USING TECHNOLOGY
Despite measures to attract workers into the
security industry, it is still facing a shortage
of manpower. Union of Security Employees
Executive Secretary Steve Tan believes the answer
to this issue comes in the form of the use of
technology.

Mr Tan also highlighted the common practice
for service buyers to purchase technology and
manpower contracts separately.

wda_biz_svc@wda.gov.sg

Regulatory Department
6835 0000
spf_licensing@spf.gov.sg

“This is a strange practice. The only way
productivity can happen is if service buyers buy
these two contracts together. The other way is if
we legislate it as a requirement, but I don’t think
this will move over night,” he said.

He also added that service buyers should
decide the technology and manpower
requirements hand-in-hand.

“Service buyers should do a security
assessment of their sites and decide what the
security level should be. Certain areas can be
completely policed by cameras and fibre optic
detection cables, and other areas could be
reinforced by manpower,” said Mr Tan.

Mr Tan also urged service providers to tap
on schemes such as Infocomm Development
Authority of Singapore’s (IDA) iSPRINT to develop
their technological capabilities.

“This would allow service providers to offer
a systemic solution when they approach service
buyers,” he added.
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Freelancers, Mark
your Calendars!

NTUC aims to bring the freelancer and self-
employed community together with its first
‘Fair for Freelancers’.

By Jonathan Tan

Grooming ~
Future -
Leaders

Unit (U FSE), in partnership with NTUC’s e2i (Employment and
Employability Institute), will be organising its inaugural ‘Fair for

and the EDB will give Singaporeans Freelancers’ at the Red Dot Design Museum.

C ome 7 September 2016, NTUC’s Freelancers and Self-Employed

A joint programme between NTUC

Taking place in the evening from S5pm to 8pm, the ticketed (see box for
details) event will serve as a platform to exhibit the unique ecosystem in
By Jonathan Tan which freelancers operate in. From service aggregators to business solutions
providers, freelancers will get to meet, mingle and make connections for
new business opportunities.

opportunities to gain global exposure.

Three Things to Look Out For

TUC and the Singapore Economic Development Board
(EDB) have put pen to paper in a Memorandum of

Understanding on 23 August 2016 that will see both Panel Discussions

organisations working together on the U Future Leaders Global A series of panel discussions will offer freelancers and self-employed
Programme. individuals insights to the evolving business landscape. Attendees

The initiative aims to partner multinational companies will also get to pick up tips and perspectives on freelancing, coping
(MNCs) to groom aspiring Singaporeans for leadership with challenges and growing a career. Look out for dialogues with
positions. For a start, six MNCs have come on board to pilot NTUC Assistant Secretary-General Ang Hin Kee as well as leaders
the programme. from trending brands such as Grab and Airbnb.

The organisations will offer promising Singaporean .
candidates working for them opportunities to build up key Service Aggregétors
leadership attributes, develop relevant competencies, and Get c'onnected ".Vlth aggregators suc.h as Thunderquo‘te an‘d
gain international exposure that will facilitate their career ServisHero, online platforms that link freelancers with clients.
progression. They may even allow u to meet like-minded peers for possible

The programme is open to MNCs within NTUC’s U Circle collaboration.
of Friends. This is a network of regional chief executives and . . .
managing directors from large multinational companies and Business Solutions Providers
chambers of commerce based in Singapore. Spend less time worrying about how to sort out your paperwork

and accounts and more time on doing a good job for your clients.

A FOUNDATION FOR THE FUTURE Business solutions providers such as Kaiyang Business Solutions,
“To be able to better compete at a global level, our Singaporean Dragon Law and Ice Cube Marketing will be on hand to offer
talent will need not just the right attitude, skills and solutions and tricks of the trade that will help take care of your
knowledge, but also relevant experience and overseas exposure. ‘backend’ needs.

“We are excited to partner with EDB and work with our U
Circle of Friends who have shown remarkable commitment
towards opening up opportunities for Singaporeans and groom

the next generation of corporate leaders who can hopefully take GOOD TO KNOW

on top management positions in these large corporations in
the future,” said Vivek Kumar, director of NTUC’s U Future Fair for Freelancers
Leaders Programme. When: Wednesday, 7 September 2016

Where: Red Dot Design Museum

O 710 find out more about NTUC’s U Future Leaders Global

. Book tickets at www.gevme.com/fair-for-freelancers. Tickets cost $5 for
Programme, visit www.ntuc.org.sg/ufutureleaders.

NTUC members and $8 for non-members.




Our journalist
Jonathan Tan goes
back into nature to hug a
tree while appreciating all the
delicate work of an arborist.

ree doctor, or arborist, Daniel Seah
I inspects and attends to sick trees and
follows up on pruning schedules. He tells
me that there are more than 20,000 individual
trees on Sentosa island, and he’s responsible for
all of them.

While that sounds routine enough, with
scheduled working hours that begin at 8.30am
until about 5.30pm, it’s not always the case.

“I came in earlier today because of the heavy
rain last night,” said Daniel, when I met him for
my stint as his assistant for the day. In between
taking calls on his work phone and leading me
towards the company van, Daniel shared that a
big Nyatoh tree had been uprooted by the strong
winds and had fallen across a nature walk.

GUARDIAN OF THE TREES

When we met, the maintenance contractors had
already been tasked to proceed with clearing the
fallen tree.

“Part of the job involves responding to
emergencies such as fallen or uprooted trees and
this may see me come back in the middle of the
night, or over the weekend to clear them,”
he shared.

“Trees are like humans,” said Daniel, as we
arrived at the spot where the tree had fallen
the night before, “sometimes they get uprooted
which allows the young seedlings a chance to
grow up.”

Highlighting the importance of the pre-
emptive inspections, Daniel said: “As an arborist,
you have to know all the tree species and their
possible defects from the book... You must also
know their growing habitats in order to know
how to take care of them and decide on their
maintenance schedule. It’s a passion for me and
this helps me remember. I know about 3,000
species and can recognise them just by looking at
the leaf”

While Daniel rattled off names of the trees
around, I was getting dizzy just trying to tell one
leaf from another.

WAY TOUGHER THAN IT LOOKS
The uprooting incident could have compromised
the stability of the soil and damaged other trees.

To ascertain everything was fine, we had to
trek around a portion of the area. What didn’t
seem like much effort at first soon became
weary with more locations. At 61 and more than
twice my age, Daniel’s 40 years of experience
comes in handy when he tracks around the
forested paths like a seasoned ranger.

Typically, Daniel gets around the
island on an electric scooter, complete
with helmet equipment like a pH meter,
laser rangefinder for measuring tree
heights and penetrometer to measure the
root density and compactness of soil. But for
the sake of this assistant, we counted on a van
for transport and used leg-power for the sections
where vehicles weren’t permitted.

Our next stop saw us visually check in on
some trees by the beach. As I had a go with
the tools, the process was more tedious and
physically demanding than I imagined.

A FEEL FOR NATURE

On the occasion when parts of Sentosa are
gazetted for development, Daniel needs to trek
through areas to assess the trees there.

“That’s the most xiong (demanding) part of
the job, and much harder than walking through
the real forest because I'll need to log everything
down and share these findings in a report with
management,” he shared.

I also accompanied Daniel to worksites
where he would caution contractors against
damaging the trees when they move heavy
machinery around.

et “I've developed feelings

_ ) for the trees here. They're
like my babies,” revealed
Daniel, who started off the
job picking up knowledge
from books and friends

before eventually becoming an
International Society of Arboriculture-certified
arborist in 2003.

“Iwill do what’s necessary so that they’re
healthy and don't affect the people who enjoy
the island,” he shared, before adding that he has
no intention of retiring anytime soon.

“Iwill continue caring for the trees here
on the island until I'm gone. And then, it’ll be
up to the next generation to take over that
responsibility,” revealed the Amalgamated Union
of Public Employees member.

Admittedly, a day shadowing Daniel may
not have been adequate to take in the entire
scale of his job as an arborist (this also includes
aspects such as population management and
propagation). However, having received a first-
hand look at the dedication and tender loving
care that go into every tree on the island and the
pride that he takes in his role, Daniel has got my
utmost respect as an unsung hero of Sentosa.
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Employers like Royal Plaza on Scotts are
giving ex-offenders such as S aha.l
Mokhtar a chance to get back onto the

proper path of life through work.

By Ryan Chan

arrying out his tasks with aplomb,
C serving diners with a pleasant smile and

mentoring the new additions to the team,
Shaharuddin Mokhtar is as efficient as the next
cook in the kitchens of Royal Plaza on Scotts.

The 47-year-old cook may have had a

storied past, but Royal Plaza is one of the
4,900 employers in Singapore that are giving
ex-offenders a second chance. In this hotel,
Shaharuddin is treated no different from the
other employees.

TURNING POINT

Having been in and out of prison for 24 years
for drug-related offences, Shaharuddin was
released in 2012 and immediately began work
with the hotel. The hotel partners the Singapore
Corporation of Rehabilitative Enterprises
(SCORE) to help inmates find jobs prior to their
release so that they can re-enter the workforce.

SCORE also organises courses for inmates
to help equip them with the necessary skills for
easier reintegration into society.

“My turning point came when I lost my
family. I had made a lot of promises to change to
my ex-wife, my kids and my parents, but I always
relapsed,” he reflected.

“It was when my ex-wife finally lost faith in
me and asked for a divorce that I decided that I
had to make a change.”

“I don’t blame her for leaving, and I don’t
blame my kids for not wanting to talk to me.
After all, who would want a husband or a father
like that?” he added.

After making the decision to straighten out
his life, Shaharuddin says having a positive
mindset is important for ex-offenders in order to
stay on the right path.

= i

NO DISCRIMINATION
His ability to ease back into working life is
due to everyone treating him without any
discrimination at Royal Plaza and the support
of the working environment. But a huge factor
in reintegrating successfully also comes from
within, he said.

“T've spent half my life in prison and, initially,
I thought society couldn’t accept me and that
people would have a negative perception of me.
But employers in Singapore are already doing a
lot to give ex-offenders another chance. People
are always willing to give us a chance. But before
they can accept us, we have to first accept
ourselves,” he said.

Employers in

Singapore are
already doing a lof
to give ex-offenders
another chance.
People are always
willing fo give us @
chance. But before
they can accepft us,
we have to first accept
ourselves.”
Shaharuddin Mokhtar, an ex-offender

who has been given a second chance at
Royal Plaza on Scofts

Royal Plaza, which is a unionised company
under the Food, Drinks and Allied Workers
Union (FDAWU), is supportive of giving ex-
offenders a chance, which Shaharuddin has been
extremely grateful for.

“They are like my second family, and I treat all
of them like my brothers and sisters,” he said.

Shaharuddin is also a mentor to ex-offenders
that are hired by the hotel, offering them
whatever advice he can give and being there for
them should they face any difficulties with their
own reintegration into the workforce.

The union has also been doing its part for
these group of workers.

FDAWU Immediate-Past President and
Royal Plaza branch official Abdul Subhan said:
“Currently, there are eight employees from
SCORE employed here. As union branch officials,
we are encouraged by our company's support
towards them to make them feel welcomed in
our hotel and society.”

LOOKING FORWARD

In recent times, because of the many media
interviews he has done, Shaharuddin has
recently reconnected with his children again.

“From my other interviews, my kids have
started to see how I am becoming better. 'm
not hoping for anything, but 'm very happy to
be able to ask how they are doing,” he shared.

Preparing both Muslim and Western cuisine
at the hotel’s restaurant Carousel, Shaharuddin
has always had a passion for cooking since
young. He is now looking forward to picking up
skills in preparing new types of cuisines.

“I approached the sous chef recently to learn
more types of cuisine, especially Italian. I'm
very much looking forward to learning more
and continue on my journey towards growing,”

he said.



A Boost for
Union Members'
Children

Four unions give out a combined total
of $366,055 in bursary awards to 1,116
recipients in the month of August.

By Ryan Chan and Fawwaz Baktee

he Labour Movement has always supported union members’
I children in their academic pursuits. In the month of August, a
total of four unions gave out bursary awards to recipients from
primary to tertiary level.

UTES

The Union of Telecoms
Employees of Singapore (UTES)
held the UTES Bursary Awards
Presentation Ceremony at the
Singapore Conference Hall on
14 August 2016. A total of 387
recipients received $156,900
worth of bursary awards, an
amount co-funded by the
NTUC U Care Fund.

SMMWU

The Singapore Manual &
Mercantile Workers’ Union
(SMMWU) gave out a total of
196 bursary and scholarship
awards on 14 August 2016 at
NTUC Centre worth a total of
$55,430 and co-funded by the
NTUC U Care Fund.

SISEU

The Singapore Industrial &
Services Employees’ Union
(SISEU) Education Awards on 16
August 2016 at the NTUC Centre
saw a total of 384 scholarship,
bursary and special programme
awards given to union members’
children. The awards, worth
$106,815, were co-sponsored by
the NTUC U Care Fund.

HDBSU

The Housing and
Development Board Staff
Union (HDBSU) held their
Bursary Award Presentation
Ceremony on 27 August
2016 at the HDB Hub. The
co-sponsored amount of
$46,910 by the NTUC U Care
Fund, went out to total of
149 recipients.
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More Family-Friendly
Initiatives

Employees of HDB can look forward to
more family-friendly initiatives with the
signing of a new Collective Agreement.

By Ryan Chan

mployees of the Housing and Development Board (HDB)
E can look forward to more family-friendly welfare initiatives
under the new collective agreement (CA) terms signed
by the HDB management and HDB Staff Union (HDBSU) on 27
August 2016 at the HDB Hub.

With immediate effect, compassionate leave for staff’s
grandparents and grandparents-in-law will be increased from
two to three days. The current bereavement token of $100 cash
currently offered to an employee’s spouse, children and parents
will now also be extended to his or her parents-in-law. Should
something unfortunate occur to said employee, their next of kin
will also receive this token.

MORE TIME-OFF

With effect from 1 January 2017, staff will have more flexibility
in caring for their loved ones. The Time-off for Eldercare scheme
will be renamed Family Care Time-off. The entitled two days are
currently granted for staff to accompany parents, parents-in-law
and grandparents to medical appointments. This will be extended
to include grandparents-in-law, spouse aged 55 and above, and
spouse/children with special needs regardless of age.

To allow staff to celebrate their special day with loved ones,
they will also be entitled to a half-day birthday time-off to be taken
anytime during the month. This will come into effect on 1 January
the following year.

There will also be an incentive given to staff for not taking
any medical leave during a calendar year - $50 in cash or NTUC
FairPrice vouchers. From 1 January next year, staff will also have a
half-day time-off as a third option.

HDB CEO Dr Cheong Koon Hean said: “This move will further
help our staff fulfil their work and family commitments. I hope all
the new and improved benefits in this latest CA will add value to
our staff’s work as well as personal lives.”
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Idris

By Shukry Rashid

ohd Yazid Idris, 53, joined the Urban Redevelopment
Authority (URA) as a technician in 1982 and
subsequently became a member of the Singapore
Urban Redevelopment Authority Workers’ Union (SURAWU)
in 1985. After being with SURAWU for over 30 years, Yazid
was recently elected as general secretary in June 2016.
Now a Higher Planning Executive in URA, Yazid recalled
his rise to his new position and the challenges he faced as a
SURAWU union leader.

Mohd Yazid Idris: A few years after I joined SURAWU, I
was asked by our former general secretary, Sung Seoh Ing,
to be a trustee of the union. I ended up being a trustee for
three terms before becoming the assistant general treasurer
in 2010. Former president Freddy Lim and ex-vice-president
Lee Chit Seng had asked me to become an Exco (Executive
Council) member in 2007 but [ was hesitant as [ was already
involved in another volunteer project. [ accepted their
invitation when they asked me again in 2010, telling myself
to embrace this challenge. I think they saw the commitment
I had always put in whenever I did a task where I always saw
it through to the end.

The rise to general secretary was unexpected as there were
other experienced Exco members. Support for my nomination

came from senior Exco members, and through the guidance of
the past president and general secretary. My main reason for
accepting the nomination was the support from my family, and
the level of involvement and commitment thrusted upon me.

The tasks of a general secretary will always differ for each
individual union setup. In a nutshell, I see it as mostly
administrative and coordinating work of the union functions.
Personally, I think all unionists have to do social work and need
somebody to collate data and information before advising on
the direction the union is heading.

Meeting the expectations of members will always be a
challenge. We will always try our best to fight for them but
things may not go as planned. As a statutory board, our
human resources work differently as compared to the private
sector. The way we raise issues for our workers may also

be different from the union leaders in the private sector.
Maintaining membership numbers will always be a challenge.
Many of the younger workers will often leave the company
for better opportunities and this affects our membership
numbers as well.

Dealing with union grievances and issues has opened up

my thinking towards myself as an individual, a colleague
and a worker. First, it is important to be fair in assessing
and judging an issue as sometimes things are not what

they seem to be. Second, try putting ourselves in the other
person’s shoes so we do not make rash decisions. Through
understanding the situation better, we are able to make a
better decision. Third, if we stop believing in our cause in the
union, we have no more role to play and would have reached
the end of our journey.



Staying Ahead
of the Curve

Real estate agents need to think
beyond the ‘island mentality’ if they
want to continue being relevant.
Here are a few pointers on how to
face the challenges.

By Ryan Chan

SINGAPORE ESTATE AGENTS
ASSOCIATION (SEAA)

bousarpural CECY (MO Evir |
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cross-sectoral competency. NTUC Secretary-General (SG)
Chan Chun Sing shared this at a recent dialogue with
members of the Singapore Estate Agents Association (SEAA).

At the dialogue, which was part of SEAA’s inaugural CEO Event
with the Singapore Industrial & Services Employees’ Union, SG
Chan addressed how people in the industry can survive as the
market slowly turns to alternatives for their real estate needs.

Digital platforms like PropertyGuru and 99.co have emerged,
making it easier for the customer to buy and sell property without
the need for real estate agents. The real estate industry has
also faced numerous challenges over the years, due in large to a
sluggish property market.

Figures released by the Council for Estate Agencies in January
this year revealed fewer are registering as new agents. The year
2015 saw only 1,299 new agents, which was less than half of the
3,006 in 2014.

T o stay ahead of the curve, real estate agents should have

CROSS-SECTORAL COMPETENCY
To face these challenges, SG Chan urged real estate agents to learn
to expand internationally.

“We have to learn to operate beyond Singapore and not
have an island mentality. Nobody comes here to only operate in
the Singapore market. People use us as a launching point,” he
elaborated.

Another way, he shared, is to professionally develop through
having cross-sectoral competency.

SG Chan said: “On your own, you may not have the
competencies you may require. If you want legal, finance,
accounting or other cross-cultural knowledge, the network of
NTUC’s U Associates can help get you these competencies.”

GOOD TO KNOW

To find out more about SEAA and U Associate, drop in af
www.seaa.org.sg and www.ntuc.org.sg/uassociate respectively.
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Snapshots

A quick round-up of what went on in and
around the Labour Movement recently.

Compiled by Ryan Chan

Global HR Trends

In his keynote opening address at the ‘5* Annual The HR Agenda - Looking
Ahead’, NTUC Assistant Secretary-General (ASG) Patrick Tay spoke about
global human resource trends and the need to upskill and increase productivity
amidst an economic slowdown.

The event took place from 22 to 24 August 2016 at the Suntec
Convention Centre.

ASG Tay also shared

| how the Unusual Labour
Movement is gearing up the
workforce to be able to meet
the economy’s evolving needs
through Care, Fair and Grow.
He spoke of how existing

. programmes like U Associate
o i : can allow professionals to
leverage on NTUC’s network for protection, progression, placement and
privileges.

One example is NTUC’s collaboration with Nanyang Technological University
to bring relevant courses to working people, the Labour Movement’s first
partnership with an institute of higher learning. Announced back in May, the
partnership will see 28 undergraduate-level courses offered for part-time study.

© For more information, visit www.ntu.edu.sg/copace.

Programme for
Sales Professionals

Sales professionals now have a new
programme to help them step up in
their careers.

Launched by NTUC on 29 August
2016, the programme is the first
collaboration with Singapore Sales
Professional Association (SSPA) since the latter became NTUC’s sales sector U
Associate on 12 August 2016.

The programme is targeting to reach out to over 2,000 professionals, managers

and executives (PMEs) in the sales sector. It is estimated that one in six PMEs is
in a sales-related profession.

The programme will have 10 foundation modules and five advanced modules,
covering topics ranging from building long-term customer relationships to
improving sales performance.

O For more information, visit www.singspa.sg.

Widening Coverage

To provide better assistance for job matching and career assistance, the Singapore
Workforce Development Agency (WDA) and NTUC’s e2i (Employment and
Employability Institute) are consolidating their network of career centres.

Effective 1 October 2016, there will be centres in the western, central and

eastern parts of Singapore to cater to residents looking for career assistance.
= Smmmm——— WDA's career centre will merge with e2i’s

l gyma s

Career Services Centre to form e2i West, and will
continue to operate at the Devan Nair Institute
of Employment and Employability. WDA’s Toa
Payoh career centre will become e2i Central.

i+ While e2i will manage these two centres, WDA

' will continue operating their three career centres
4at Paya Lebar, Tampines and Woodlands.
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