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The Four Lad_ders of
Progressive Wage Model
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The Progressive Wage Model (PWM) provides a clear progression pathway,
enabling our workers to earn Better Wages with Better Work Prospects as
they become Better Skilled and More Productive.

The PWM is applicable to all resident workers, i.e., Singapore Citizen/
Permanent Resident (SC/PR) in the sector. Part-timers will adopt a
pro-rated PWM wage.
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Note: For firms hiring foreign workers, employers are encouraged to adopt the key principles of
progressive wages in their wage structure.
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For more information on PWM, please contact NTUC U Care Centre:
MHESERTHAFESEAFRS, BRE2ERTSRUXMRFLY:

NTUC U Care Centre
{5 1800-CALL-PWM (1800-2255-796) (Mon - Fri: 9am — 6pm)
= ucarecentre@ntuc.org.sg

@ https://www.ntuc.org.sg/ucarecentre @ /ucarecentre AN n t(,c Initiative
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In August 2012, the Tripartite Cluster for Cleaners (TCC) comprising representatives
from industry associations, employers, service buyers, unions and government
agencies was set up to develop a Progressive Wage Model (PWM) for the cleaning
industry. In February 2014, the Environmental Public Health Amendment Bill was
passed in Parliament to introduce a licensing regime for all cleaning businesses
offering general cleaning services at premises or public places in Singapore.

In October 2020, the Tripartite Workgroup on Lower-Wage Workers (TWG-LWW)
was formed to look at ways to further uplift the wages and well-being of lower-wage
workers (LWWs). This ensures that lower-wage workers’ wage growth continues to
outpace median wage growth. The TWG-LWW also recommended to extend the
existing Cleaning PWM to in-house cleaners from 1 September 2022.

The TCC released its recommendations on 7 June 2021 with a six-year wage
schedule from 2022 to 2028 which were accepted by the Government.
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PWM Career Ladder
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To provide a clear career progression pathway for the cleaning industry, the TCC
maps out the job roles in (a) office & commercial sites; (b) F&B establishments;

and (c) conservancy.
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Group 1: Office &
Commercial Sites

DR ANE

Supervisor
HER

Muilti-skilled Cleaner
cum Machine
Operator
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FIHRIRER

Outdoor /
Healthcare /
Restroom Cleaner
PINEIEIR/
Eriaialk/
mpfESELIR
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General /
Indoor Cleaner
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Group 2: F&B
Establishment
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Supervisor
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Multi-skilled Cleaner
cum Machine
Operator
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Table-top Cleaner
EEmaaLlR
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General Cleaner
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Group 3:
Conservancy
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Truck Drivers
(Class 4/5)
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Supervisor /
Mechanical Driver
(Class 3)
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Multi-skilled Cleaner

cum Machine
Operator /
Refuse Collector
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Restroom Cleaner /
General Cleaner
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PWM Skills Ladder
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The PWM Skills Ladder ensures that the cleaners will have the necessary skills
and competencies to carry out their work competently and safely. Under the
PWM training requirements, all cleaners must attain at least two Workforce
Skills Qualification (WSQ) modules — one mandatory module on Workplace
Safety & Health (WSH), and the other module to be selected from a list of Core
Modules endorsed by TCC from 1 July 2022.
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PWM Job Roles From 1 July 2022 Beyond 2025
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All Cleaners 3 modules in total
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Multi-skilled Cleaner
BREEEIEIR 1 mandatory WSH
module and 1 core

Mechanical Driver (Class 3) module
HURHRAFSR (SRER3) —IMT{EFrRe 514 4 modules in total
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Truck Driver (Class 4/5)
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sk or visit www.ntuc.org.sg/pwm for the full TCC report.

- BANRIERNFIS, BB TERRERIEEMIT www.ntuc.org.sg/pwm
_E E USRS .
=mb



PWM Wage Ladder
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The PWM Wage Ladder sets out the baseline wages and sustainable
annual increases which are pegged to the respective job roles. The TCC
also recommends fixed annual increments for all job rungs to be in line with
TWG-LWW'’s guidance for the wage growth of lower-wage workers to outpace
the median workers’ wage growth.

Office and Commercial 2RSS

such as clinics, condominiums, schools, hospitals, shopping centres
(effective from 1 July of each year)
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PWM Job Role I{EERs3

Supervisor
HER

Multi-skilled Cleaner cum
Machine Operator
SHietima L RFHIRER
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> $2,210
— > $2,270

>$2,010

Outdoor /
Healthcare /
Restroom Cleaner
PMBEIRIETEELIR/
mFrEE LR

— > $2,060
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/ /
/- $2,870

/ /
/- $2,700

/ /
/- $2,495

Wages indicated refer to Basic
Monthly Salary
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Food and Beverage (F&B) Establishments &{XizFR

such as coffee shops, food courts, hawker centres (effective from 1 July

of each year)
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PWM Job Role I{EERs3

Supervisor
HER

Multi-skilled Cleaner cum
Machine Operator
Shetaa TR ER

> $2,420
> $2,250
> $1,910
> $1,740
General Cleaner > $1,570
—posEsE -
RiEELR Wages indicated refer to Basic
Monthly Salary
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Conservancy A#iEEEE
such as public cleansing, town councils (effective from 1 July of each year)
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PWM Job Role I{EERs3

> $2,830

e .

Truck Driver (Class 4/5) > $3,040
FZEIMN (BHEEK7 4/5) ’

Supervisor / /
Mechanical Driver (Class 3) / = e
BRI (2SHE%S 3)

Multi-skilled Cleaner cum T
Machine Operator / / > $2,270
Refuse Collector > $2,010
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Restroom Cleaner /
General Cleaner
mipRiEELR—REiEaE LR

Wages indicated refer to Basic
Monthly Salary
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PWM Bonus Implementation
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To better attract and retain workers, the TCC recommended a mandatory PWM
Bonus for eligible cleaners from 1 January 2020. This is to incentivise companies to
invest more in the training of workers who stay on to further raise their productivity.

The PWM Bonus quantum is to be no less than 2 weeks of the worker’s prevailing
basic monthly wage and should not be tied to the worker’s performance.

The PWM Bonus must be made at least once a year, but not more than twice a year.
The Bonus must be reflected in the salary slips and is subject to CPF contributions
by both employer and employee.

Employers are given the flexibility to determine which month(s) of the year to be the
cut-off date for the PWM Bonus computation. However, they must credit the PWM
Bonus payment within one month from the cut-off date, or on the worker’s last day
of employment, whichever is earlier.

Employers are advised to communicate clearly with their employees through a staff
circular on the PWM Bonus eligibility and their policy on the payment schedule.
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E ! E For further details on PWM Bonus implementation,
please refer to the full TCC report via the QR code or
visit www.ntuc.org.sg/pwm
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Who is eligible?
A ERE?

Full-time and part-time resident (SC/PR) workers who are employed by the
same employer for at least 12 months at the point of PWM Bonus computation.
The employment period of 12 months will include paid and statutory leave.

SIFFANAN (FIRARIKARER) TROAEHRHTFEEXELNRER,
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(a) Part Time Worker / Casual Worker Yes (pro-rated)

FINTR/ET aTLA (LBl E)
(b) Retired / Medically Boarded Out Yes (pro-rated)

BN EERTIALLER ALL (ZEEEIHED)
(c) Worker resigns on own accord No

TRBTER AETLL
(d) Worker gets terminated due to misconduct No

AT RITARGHRE AETLA

For a part-time employee, the length of service (employment period) will be
counted from their first day of employment.
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* Performance bonus FRIN{ELL e Any basic wage {EEaEATE
e Retention bonus {FEB LT e Any overtime payments {E{ainTfZs

¢ Annual wage supplement (commonly known | e Any reimbursement for special
as “13th month” bonus) &4 T &Mk expenses incurred by a worker in the
(18FR “$B131MNB” 7#4) course of the worker’s employment
T REFMUSEFAIRESRIE 2
¢ Any regular allowance or incentives
however described
HEHEM AR, NEeHEHBR

o Festive bonus {EF{E4T

¢ Any such class of variable bonuses that an
employer may pay its workers
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