
SAMPLE WRITE-UP OF CTC GRANT APPLICATION

Note: In this template, you will find the practical challenges and solutions that could be included in your write-up of project details in section named: Section 3 of 5 – Project Details. Do note that the project cost and title are for illustrative purposes.


SECTION 3 OF 5 – PROJECT DETAILS


	PROJECT DETAILS

	Project Title: *
	 Transforming site ABC with DEF


	Total Estimated Project Cost: *
	S$XX,XXX


	A) SUMMARY OF PROJECT: * (up to 1,000 words)

	Proposed Solution 

Management Corporation Strata Title (MCST) has expressed concerns regarding (insert concerns ABC here e.g. poor security, poor surveillance, unauthorized entry, etc.). In response to these issues, Company A has conducted a thorough assessment of the vicinity and has proposed implementing Solutions A,B,C to address concerns ABC. 

Upon full implementation of these proposed solutions, the transformed sites can anticipate a productivity increase of over ___% due to reduced staffing requirements. The redeployed security officers will have opportunities to explore enhanced career pathways and undergo relevant upskilling.



	B) HOW DOES THE PROJECT ENHANCE BUSINESS CAPABILITIES, IMPROVE PRODUCTIVITY, AND/OR INNOVATION? * (up to 1,000 words)

		Current Challenges

· Need for Security Concierge services.
· Officer safety during patrolling or incidents
· Lack of threat identification and alerts for Command Centre Controllers
· Absence of technology integration for manned guards
· Lack of technology to detect suspicious persons or items
· Risks to clients, stakeholders, and officers without constant monitoring
· Ineffective guard tour system
· Officer fatigue and alertness issues

Proposed Solution
1. Security officers will undergo comprehensive training in autonomous robots and other technologies, both in the classroom and on-site, to enhance their understanding and adoption of technological advancements. Incentives will be provided based on their proficiency, encouraging further adoption of technology in security.
2. Robotics serves as a link between human officers and AI, allowing them to complement each other's strengths and weaknesses. This collaboration improves security dynamics and enhances officers' understanding of the security landscape, motivating them to upskill and commit to the transformation.
3. Transforming officers' roles in security duties and upskilling their technological adaptability boosts morale and enhances their performance, encouraging commitment to their duties.
4. Redesigning officers' job scopes reduces their efforts and challenges in typical security deployments without security technologies, improving overall efficiency.








