


G
iving employees the autonomy 

and empowerment to re-think and 

re-invent ideas to enhance work 

processes is the key to unlock 

potential productivity improvements 

in the public sector. Both unions and 

management partners who had gathered for 

the seventh Public Sector Union Management 

Gathering 2010 on 29 July 2010 showed the 

thumbs up to gear up in this direction.

NTUC Deputy Secretary-General Halimah 

Yacob conveyed this message as she 

addressed the participants at the session 

themed `Maximising Potential In A Changing 

Economy’. She highlighted that the public 

sector too, like companies in the private 

sector, should provide margins for errors 

when employees are engaged in creativity and 

innovation as this encourages the risk-taking 

mindset to make productivity breakthroughs.

The public sector is also set to work on this 

momentum and Ms Lim Soo Hoon, Permanent 

Secretary, Public Service Division, affi rmed 

further commitment in her address. She said: “If 

we want our offi cers to create more value, they 

should also be given some autonomy so that 

they can adapt and respond to changes on the 

ground. 

Through current enablers such as Work 

Improvement Teams and the Staff Suggestion 

Scheme, offi cers can already make changes 

to the way they work. We will continue to 

reinforce the PS21 messages of change and 

improvement to ensure that they become the 

norm throughout the entire Public Service.”

Ms Lim added that offi cers at all levels must 

be on the constant lookout for opportunities 

and be empowered to make improvements on 

their own. Upon sharing on some examples on 

how management can create the environment 

that is conducive for their offi cers to work more 

productively, she hoped more line managers 

saw this as a core responsibility.

Empowering 
       To Enhance Productivity

DSG Halimah also reinforced the 

national push for productivity boost. 

She added: “Minister Tharman’s Budget 

Statement this year that wages in 

Singapore should increase by 30 per cent 

over the next decade if our productivity 

increased by two to three per cent is an 

important point. It is a public declaration 

and commitment that if our productivity 

goes up, workers should expect to see 

their lives improve as well. It is a statement 

that our growth can indeed be inclusive 

where everyone has a share and will 

benefi t from our growth.”

On this note, DSG Halimah made a call 

for the public service to consider a growth 

bonus for employees as the economy has 

progressed well this year. 

‘Happy Hour’ At LTA
Participants at the session came together in 

groups to also discuss and share ideas on 

how the union and management can explore 

more areas in encouraging the creative and 

innovative mindset to boost productivity in 

employees.

Empowerment Is Key

“The public sector must 
find its own way of 

empowering and motivating 
employees to see greater 
creativity and innovativeness 
among its staff. It has to 
create an environment that 
will encourage employees at 
all levels to contribute ideas 
and challenge assumptions. 
This is very critical if we want 
to see a quantum leap in 
the standards and quality of 
public service.”
 Halimah Yacob, NTUC Deputy 
Secretary-General

The annual Public Sector Union-

Management Gathering serves as an effective 

platform for unions and management to forge 

better understanding and stronger bonds.

At this year’s session, the Public Service 

signed a partnership agreement with the unions 

to encourage offi cers in the human resource 

as well in line management to develop their 

skills and understanding in the area of industrial 

relations.

The commitment made by the 

management of Land Transport 

Authority (LTA) and union leaders of 

the Amalgamated Union of Statutory 

Board Employees is a good example. 

Said AUSBE General Secretary N 

Thurairajasingam: “At 

LTA, every idea from 

every employee is 

valued. Moving ahead, 

management and 

union have decided to 

allocate a ‘happy hour’ 

once in the month 

for a focus group 

session for employees 

to brainstorm and 

discuss on new ideas 

to improve work 

processes throughout 

the organisation.”
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Tripartite partners engaged participants on a range of issues, with productivity discussions on top of the agenda, at the gathering. (From left, NTUC 
Deputy Secretary-General Halimah Yacob; Amalgamated Union of Public Employees General Secretary Teo Yock Ngee; Public Service Division 
Permanent Secretary Lim Soo Hoon; and Ministry of Manpower, Labour Relations and Workplaces Division, Divisonal Director Ong Yen Her.
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By 
Muneerah Bee Mohamed Iqbal

An All Inclusive Labour Movement Readies For Th e Padang
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A
midst the enthusiasm and 

excitement, the NTUC Marching 

Contingent for this year’s National 

Day Parade was given a morale 

booster when NTUC President 

John De Payva and NTUC Vice-President 

and DBS Staff Union President Nora Kang 

visited them before their rehearsals at the F1 

Singapore pit building on 24 July 2010. 

The 72-member strong contingent 

features participants from 13 to 70 years old, 

led by contingent commander NTUC Central 

Committee member and Chemical Industries 

Employees’ Union President Rajendran s/o 

Govindarajoo. 

For the fi rst time, nine nEbOians are a part of the contingent this year and about 32 per 

cent of the participants are 51 years old and above. Representing 24 unions across various 

sectors, participants will march along a 2.3km route from the Padang to the Marina Bay 

area as part of the city march.  To prepare them for the long route, the contingent has been 

training at Nee Soon Camp and the Padang since April this year where they have been doing 

2.8 km marches within the camp compound.

On 26 June 2010, NTUC Deputy Secretary-General Heng Chee How and NTUC 

Secretary for Financial Affairs and Amalgamated Union of Public Employees General 

Secretary Teo Yock Ngee also visited the contingent.

NTUC’s NDP  
Contingent Features 
13-70 Year Olds

 

“My wife and my 
daughter are 

also participating in the 
NDP, and through the 
rehearsals I can enjoy 
time with family and 
bond with them.”
Johari Arwee, 51, Postal 
Worker, Union of Telecoms 
Employees of Singapore 
member 

“This is the second time I 
participated in the NDP with 

my parents. When we are at home, 
we are usually busy with our own 
things but here it gives me the 
time to bond with them and I treat 
them as friends. When I was young 
I wished to be a part of the NDP. 
Now my dream has come true and 
I am proud of myself to represent 
NTUC and Singapore.”
Siti Nur Badiah Johari, 21, Part-time Fast 
Food Server and daughter of Johari Arwee

“I feel very proud and very 
honoured to lead the NTUC 

Marching Contingent for the NDP 
this year. The training rehearsals 
have been fun and we see the 
encouraging faces in the group. Our 
participants are of different ages and 
with different kinds of jobs but we 
march as a Labour Movement and 
we encourage each other and the 
team spirit is very high.”
Rajendran s/o Govindarajoo, NTUC Central 
Committee member, Chemical Industries 
Employees’ Union President and NTUC 
Marching Contingent Commander

 

“My cousin encouraged me to 
join the NDP this year and it 

is fun. It’s my first time participating 
and I’m happy and excited to be a 
part of the NTUC contingent.”
Muhammad Rizan Razak, 14, student and 
nEbO member

 

“I’ve been a union member for 
a very long time and I enjoy 

being a part of the NTUC Marching 
Contingent and I’m very happy to be 
at the NDP this year.”
 Yeo Bee Hiong, 67, School Assistant  and 
NTUC General Branch Member

“I am a Malaysian Permanent 
Resident and this is the first 

time I am involved with the NDP. It 
is interesting and I like the grand 
atmosphere. I have never marched 
in my whole life! Thank you to 
NTUC for giving me this good 
chance to have a unique National 
Day experience.”  
Ng Eow Hock, 47, Engineer and United 
Workers of Electronic and Electrical 
Industries member

“NTUC has been with us since I was young. They 
support workers and they are a voice to bring out 

how we feel. So I am tremendously honoured to be a part 
of the NTUC Marching Contingent for the NDP.”
Rosmah Ahmad, 43, Service Executive and DBS Staff Union member

“I’ve been marching in the NTUC Marching 
Contingent for more than 20 years and 

I get to see friends from previous Parades. It is 
more or less the only chance we can get to meet 
up with old friends. It is also a form of exercise 
for me.  Sometimes I have to come for rehearsals 
after my night shift. It can be tiring but it is fun. 
I feel very proud to be on the Padang where 
everyone in Singapore and on the Internet is 
looking at you. Not everyone has the opportunity 
and honour of taking part in the NDP and 
representing the Labour Movement.”
Ng Hee Seng, 55, Enforcement Officer and Amalgamated 
Union of Public Employees Assistant General Secretary

 

NTUC Secretary for Financial Affairs 
and Amalgamated Union of Public 
Employees General Secretary Teo 
Yock Ngee (fi rst row, fi fth from 
left) and  NTUC Deputy Secretary-
General Heng Chee How (fi rst row, 
ninth from left)  with the NTUC 
Marching Contingent for the NDP on 
26 June 2010.

NTUC Marching Contingent for the NDP, NTUC President John De Payva, NTUC Vice-President and DBS Staff Union President Nora Kang and NTUC Central Committee member and 
Chemical Industries Employees’ Union President Rajendran s/o Govindarajoo with Parade Commander LTC Lek Seng Khoon and Parade Regimental Sergeant Major MWO Albert Chen on 
24 July 2010.

NTUC Central Committee member and Chemical Industries Employees’ Union President Rajendran s/o Govindarajoo leading the NTUC 
Marching Contingent for the NDP during rehearsals.

Pictures by  Md Zin Abdol Azis
Chemical Industries Employees’ Union Exco Member



There were light-hearted moments when unionists showed their singing talents.

10 11 workingfor  • industrialworkers’educationandtrainingfund  industrialworkers’educationandtrainingfund • workingfor  

Khong Guan-Quarter pg AD KHL.indd   1 8/5/10   5:57:54 PM

T
his year’s edition of the Industrial 

Workers’ Education and Training Fund 

gathering from 30 July to 1 August 

2010 brought together 220 union 

leaders from the 10 industrial unions 

working with the Ong Teng Cheong Labour 

Leadership Institute.

With the focus on leadership, participants 

were warmed up in workshops conducted by 

Associate Professor Low Guan Tin before a 

dialogue with NTUC Secretary-General Lim 

Swee Say, NTUC President John De Payva, 

NTUC Deputy Secretary-General Halimah Yacob, 

NTUC Deputy Secretary-General Heng Chee 

How, NTUC Assistant Secretary-General Ong 

Ye Kung and NTUC Assistant Secretary-General 

Josephine Teo.

 SG Lim shared some basic attributes of 

effective leadership that has to cut across all 

levels with a prerequisite being a good brain:

 “You don’t have to have answers to 

everything but you must at least make sure that 

you know the right questions to ask and where 

to fi nd the right answers. So a good leader seeks 

out the right questions and makes sure that he 

has the right people in his team.

“In NTUC we have the DSGs, the ASGs and 

the Directors and everyone of us has different 

strengths. I don’t have answers to all the 

questions but within the team some of us must 

have the answers. 

“For example, when it comes to overall 

leadership issues, I will look for DSG Heng Chee 

Good Leadership: No One  Does It All Alone
By 
Marcus Lin

Pictures by Md Zin Abdol Azis
Chemical Industries Employees’ Union Exco Member

How. When it comes to women and international 

issues, I look for DSG Halimah Yacob to provide 

the answers. When it comes to youth leadership, 

nurturing the young and so on, I look for ASG 

Josephine Teo for the answers. When it comes 

to helping low-wage workers, the unemployed 

and upgrading employability of workers, I look 

for ASG Ong Ye Kung for the answers. When it 

comes to membership issues, I look for Director 

Gong Wee Lik.

“An effective leadership is one whereby you 

must be able to put together a team of people. 

Never try to be a superman or a wonder woman 

because if you think that way you are sure to 

become the bottleneck. When that happens, the 

whole organisation will suffer.”

 He added that the second basic attribute 

is to always be aware that one’s leadership 

will never last forever: “It is because, fi rstly, 

we cannot stay young forever. Secondly, we 

cannot stay relevant forever. Thirdly, we can 

never sustain the organisation, the movement 

forever.

“In other words, the hallmark of a good 
leader is not so much what you do for the 
organisation when you are in position. But 
more importantly, when you move on what 
are the qualities of the succession team. If 
the succession team is not as good as your 
team then you are not a good leader.”

IWETF LEARNING AWARDS 2010 

UNION NAME COMPANY

CIEU TAN CHEE TIONG Glaxo Wellcome Manufacturing Pte Ltd

FDAWU AWAD BIN MOHAMED NASAR Mandarin Orchard Singapore

FDAWU ONG KUNG YONG Mandarin Orchard Singapore

FDAWU ONG LODE SWANG RAYMOND Shangri-la Hotel Singapore

FDAWU VAITHILINGAM KRISHNAVENY Raffl es Hotel Singapore

FDAWU HAMDAN BIN ABDUL RAHMAN F&N Foods (S) Pte Ltd                 

FDAWU MARUTHVERRAN S/O SUPPIAH Primary Industries Pte Ltd

MIWU SAPIYAH MOHAMED DIETHELM KELLER AVIATION PTE LTD

NTWU ISNIN BIN JUAINI SBS Transit

NTWU MOHD RASI TAIB SMRT Corporation

NTWU SYED OMAR B SYED OSMAN SMRT Corporation

NTWU NG KIM PIOW SMRT Corporation

NTWU LIAU CHENG BOON ANDREW SMRT Corporation

SMEEU GOH HOCK WAH TOMMY WARTSILA SINGAPORE 

UWEEI FAHMI ABU BAKAR BAFANA Infi neon Technologies Asia Pacifi c Pte Ltd

UWEEI NG HAI LENG Panasonic Semiconductor Asia Pte Ltd

UWEEI LEE SEH KIAT JASON Pepperl + Fuchs (Mfg) Pte Ltd

SILVER LEARNING AWARDS RECIPIENTS (AT LEAST 112 HRS) 
[CERTIFICATE + $350 NTUC FAIRPRICE VOUCHERS]

UNION NAME COMPANY

BATU LING NGEE HUA Surbana International Consultants Pte Ltd

NTWU MAIMUNAH BINTE ISMAIL SMRT Corporation

NTWU JASBEER SINGH SETSCO

SISEU NUR RAFIDAH ROSDI TUV SUD PSB Pte Ltd

GOLD LEARNING AWARDS RECIPIENTS (AT LEAST 168 HRS) 
[CERTIFICATE + $500 NTUC FAIRPRICE VOUCHERS]

BRONZE LEARNING AWARDS RECIPIENTS (AT LEAST 56 HOURS) 
[CERTIFICATE + $200 NTUC FAIRPRICE VOUCHERS]

UNION NAME COMPANY

BATU TEO KANG GAN, PATRICK CPG Facilities Management Pte Ltd

NTWU EDROS BIN TALIB ComfortDelGro Driving Centre

SISEU HASSAN ABDULLAH Sentosa Leisure Management Pte Ltd

There were light-hearted moments when unionists showed their singing talents.

From left: NTUC Deputy Secretary-General Halimah Yacob, NTUC Deputy Secretary-General Heng Chee How, NTUC President John De Payva, 
NTUC Secretary-General Lim Swee Say, NTUC Assistant Secretary-General Josephine Teo and NTUC Assistant Secretary-General Ong Ye Kung.

SG Lim (right) 
entertains with 
some fancy 
footwork.
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By 
Vanessa Teo

Songbird Serene Koong Will Wow At NDP

Boy, Does Young NTUC 
Have A Surprise For You!

“It’s a wonderful day to celebrate 
a lot of things, from the multi-

racial society we have, to having a 
comfortable Garden City to live in. And 
for me, I am just looking forward to 
having a great time to celebrate being 
a Singaporean.” 
Serene Koong, local singer-composer artiste 
who will be performing at Young NTUC 
Celebrates! National Day on 9 August 2010

Xin Cuisine Chinese Restaurant
Holiday Inn Atrium Singapore 317

Outram Road Level 4 Tel: 6731 7173

Early Bird Discount:

20% off mooncakes
(Valid from 1 – 31 Aug 2010)

15% off mooncakes
(Valid from 1- 22 Sep 2010)

Additional 
$38 dining vouchers
(Compliments from Holiday Inn Atrium Singapore)

Ellenborough Market Café
Swissôtel Merchant Court

20 Merchant Road, Lobby level 

Tel: 6239 1848

Early Bird Discount:

20% off mooncakes
Min 2 boxes for advance order.

Self-collection by 10 Sep 2010

at Swissôtel Merchant Court

(Valid from 18 – 27 Aug 2010)

15% off mooncakes
Available at

Ellenborough Market Café (28 Aug – 22 Sep),

Takashimaya Square (26 Aug - 22 Sep)

and Jurong Point (30 Aug - 21 Sep)

Szechuan Court 
Fairmont Singapore 80 Bras Basah Road 

Level 2 Tel: 6338 8785

Early Bird Discount: 

20% off mooncakes 
(Min. 2 boxes)

(Valid from 13 Aug - 3 Sep 2010)

15% off 

with any purchase 
(No min. purchase required)

(From 3 Sep onwards, 

self-collection before 19 Sep)

The Cathay Restaurant 
The Cathay 2 Handy Road #02-01

Tel: 6732 7888

Mid Autumn Festival Delights

Early Bird Special: 

15% off mooncake 

purchases now! 
(Pre-order starts 24 Aug 2010)

Terms and Conditions:

Present Promo Flyer and U card/Uplus card to enjoy offer.

All offers are valid from Aug – Sept 2010 unless otherwise stated.

All offers indicated are not valid with other promotions, discounts, vouchers or privileged cards.

All offers will not be valid on special occasions, Eves of and on Public Holidays, unless otherwise stated.

Join in the celebration of abundance and togetherness 
under the most brilliant moonlight of the year. 
Here are exclusive yummy mooncake treats we have for your sweet indulgence.

Participating Cards

Polar Puffs & Cakes
http://www.polarpuffs-cakes.com

10% discount 

on box of 2 Baked Skin Mooncakes/ 

box of 6 Snow Skin Mooncakes 

15% discount 

on box of 4 Baked Skin Mooncake/ 

box of 8 Snow Skin Mooncakes 
(Promotion is valid from 30 July – 22 Sept 2010)

Valid at all Polar Puffs & Cakes outlets, excluding takeaway 

counters at Cheers, Esso Cheers and Fairprice Xpress.

Peach Garden
www.peachgarden.com.sg

Early Bird Special: 
(Valid from 8 Aug 2010 to 5 Sep 2010)

20% Off Box of 4-piece and above 

Mooncakes purchase 

Mid-Autumn Celebration: 
(Valid from 6 Sep 2010 to 22 Sep 2010)

15% Off Box of 4-piece and above 

Mooncakes purchase

Members’ Exclusive: 
Valid from 8 Aug to 22 Sep 2010)

Box of 8-piece at $33.50+ 
(Usual $43.00+ per box)

2 pieces Snow White Lotus Paste with Macadamia Nuts

2 pieces Snow White Lotus Paste with Crunchy Black Pearl

2 pieces Snow White Lotus Paste with Champagne Truffle

2 pieces Snow White Lotus Paste with Black & White Sesame

Available at all Peach Garden Restaurants

and outdoor promotion kiosks.
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W
ow! NTUC actually has a 

Young NTUC?” That was the 

fi rst impression local singer-

composer artiste Serene Koong 

had when she fi rst heard of it. 

But now there are fewer question marks as to 

what Young NTUC is about.  Miss Koong today 

knows much more about it and, in fact, is 

impressed by what Young NTUC has to offer, in 

particular its performance arts group p.L.a.Y!.

“It’s great to have a performance arts 

group as such because apart from school and 

other groups, I think it’s a great that NTUC is 

reaching out to the youths on such a big scale. 

For people who perform or for youth activities, I 

think it’s always a good thing where everybody 

comes together and meet people who have 

the same aspirations and goals,” said Miss 

Koong.

Besides learning more about what Young 

NTUC does, Miss Koong will also have the 

opportunity to work with them for the fi rst 

time on National Day itself at `Young NTUC 

Celebrates! National Day’ on 9 August 2010, 

and she will be singing a total of three songs 

from her debut album. Given the opportunity 

to perform at a nationwide event like this, 

Miss Koong is excited and looks forward to 

contributing her part for the nation’s birthday.

“I am thankful to Young NTUC for giving me 

the opportunity and I am certainly look forward 

to it. It has been a pleasant experience working 

with Young NTUC, and I hope there will be 

more opportunities for us to work together in 

the long term.  I’ve known of NTUC since I 

was young, so I am very happy to be able to 

connect with it again,” shared Miss Koong.

Participants can look forward to hearing 

Miss Koong’s songs, one of it being 明知我
你, which made it to the top three listings in 

MediaCorp Radio’s YES93.3FM Weekly Music 

Chart.




