
SAMPLE WRITE-UP OF CTC GRANT APPLICATION

Note: In this template, you will find the practical challenges and solutions that could be included in your write-up of project details in section named: Section 3 of 5 – Project Details. Do note that the project cost and title are for illustrative purposes.


SECTION 3 OF 5 – PROJECT DETAILS


	PROJECT DETAILS

	Project Title: *
	 Transforming site ABC with DEF


	Total Estimated Project Cost: *
	S$XX,XXX


	A) SUMMARY OF PROJECT: * (up to 1,000 words)

	Proposed Solution 

Management Corporation Strata Title (MCST) has expressed concerns regarding (insert concerns ABC here e.g. poor security, poor surveillance, unauthorized entry, etc.). In response to these issues, Company A has conducted a thorough assessment of the vicinity and has proposed implementing Solutions A,B,C to address concerns ABC. 

Upon full implementation of these proposed solutions, the transformed sites can anticipate a productivity increase of over ___% due to reduced staffing requirements. The redeployed security officers will have opportunities to explore enhanced career pathways and undergo relevant upskilling.



	B) HOW DOES THE PROJECT ENHANCE BUSINESS CAPABILITIES, IMPROVE PRODUCTIVITY, AND/OR INNOVATION? * (up to 1,000 words)

		Current Challenges
· Security officers currently use a standalone visitor management system that requires their physical presence to enter visitor and contractor data.

· During the registration process, officers must manually enter vehicle information, leading to errors, especially in emergencies or inclement weather. Some officers struggle with this task, resorting to writing information on paper that can be lost.

· Officers often miss clocking points or entire routes, leading to incomplete duties. New officers may not understand the importance of clocking points, resulting in failure to report defects. This can lead to complaints, warnings, or bans from the site, impacting the security agency's operations and causing high turnover.

· Officers must ensure proper parking for visitors and contractors, including enforcing parking restrictions after hours. Failure to comply can result in clamping and fines, leading to conflicts with vehicle owners and potential police intervention, negatively affecting the morale of the security team.

Proposed Solution
Implement a customized and automated Visitor Management Software (VMS) loaded onto handheld tablets. This allows for real-time updates and monitoring by building managers.

Integrate the VMS with License Plate Cameras to automate vehicle registration, reducing errors and speeding up the process.

Use AI software with CCTV systems to monitor patrolling routes, taking screenshots and generating reports for officers and management. This helps ensure patrol completion and task adherence.

Enhance the VMS to include a customized software for parking management. It will notify officers of unauthorized parking, allowing them to alert drivers and prevent conflicts.








