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THE MAN WHO SHARES OUR VALUES  
Coordinating Minister for Infrastructure and Minister for Transport Khaw Boon 
Wan’s belief in prioritising workers and his continuous efforts in advancing 
tripartism have left an indelible mark on the lives of our workers. 
 
Over the decades, the People’s Action Party (PAP) and the Labour Movement have worked 
together to further the interests of workers and fostered harmonious labour relations. 
When he was PAP’s Chairman from 2011 to 2018, Minister Khaw affirmed and nurtured 
the longstanding symbiotic relationship between PAP and NTUC.  
 
ADVANCING TRIPARTISM 
 
In his current appointment as Minister for Transport, he supports various tripartite efforts 
in the transport industry. Under his leadership, centralised academies such as the 
Singapore Bus Academy and Singapore Rail Academy were set up to prepare public 
transport workers for the future. Before launching the Bus Contracting Model, Land 
Transport Authority (LTA) worked closely with the National Transport Workers’ Union 
(NTWU) to safeguard workers’ welfare. 
 
When he launched the Land Transport Industry Transformation Map in 2018, Minister 
Khaw called for the deepening of the tripartite partnership between the Government, 
unions and industries to identify manpower gaps and develop targeted transition measures 
for public transport workers who are at risk of technological disruptions.   
 
With the advent of private hire car services, the Ministry of Transport and LTA held close 
consultations and worked with the National Taxi Association and the National Private Hire 
Vehicle Association to help drivers keep up with the changing landscape. 
 
ADVOCATING WORKERS’ WELFARE  
 
In 2003 when the Severe Acute Respiratory Syndrome (SARS) erupted, Minister Khaw 
headed the Ministerial SARS Combat Unit, which together with international medical 
experts and teams of dedicated doctors and nurses, fought the common enemy. 
Throughout the outbreak, he walked the ground, spoke to hospital workers and supported 
them. He rallied Singaporeans to play their part, from hand-washing to helping neighbours 
on Home Quarantine Orders. Singaporeans fought as one team and overcame the crisis 
together. The swift handling of the SARS outbreak lessened the impact it had on 
Singapore’s economy and jobs, in particular those in the hospitality and tourism sectors. 
 
When he took over the transport portfolio in 2015, Minister Khaw’s first priority was to 
improve rail reliability and to do so, he made sure workers are suitably trained and given 
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adequate time to complete their work. The ‘Early Closure, Late Opening’ was a key 
initiative launched to provide engineers and technicians with more engineering hours to 
safely complete repairs, maintenance and renewal work. 
 
To encourage the public transport workers and to spur them to do even better, Minister 
Khaw officiated the inaugural Public Transport Workers’ Appreciation Day in 2017 and 
presented the inaugural MOT Challenge Shield awards this year to the most reliable MRT 
line as well as the most improved MRT line. Minister Khaw also made it a point to regularly 
visit public transport workers at the depots, interchanges, and even underground tunnel to 
understand their daily work and challenges, as well as celebrate key milestones.  
 
Minister Khaw has been the Chairman of the Council of Advisors of the Education Services 
Union (ESU) since its inception in 2006. He was instrumental in the formation of the union 
and was vital in identifying the rapid growth in the private education industry. 
 
Under his guidance, ESU membership increased more than fivefold from 4,500 members in 
2006 to 25,000 members today. His wishes for ESU are to further increase its membership 
and to continue to stay relevant for working people in the private education industry.  
 
ENHANCING PRODUCTIVITY 
 
Minister Khaw has always been a firm believer in promoting productivity in the healthcare 
sector. When he helmed the Ministry of Health, he worked closely with the Healthcare 
Services Employees’ Union (HSEU) to enhance workers’ welfare while advancing the 
healthcare sector. 
 
In a dialogue session hosted by HSEU and attended by senior management from the public 
healthcare clusters, Minister Khaw urged public healthcare institutions to learn best 
practices from one another in order to improve their own institutions.  
 
Today, our hospitals are a great improvement compared to 40 years ago. While there are 
still areas which can be improved on, the key factor for success, in Minister Khaw’s mind is 
to never be complacent, or be satisfied with the status quo. 
 
As Singapore’s population greys, the need to strengthen primary care and integrated long-
term care becomes more pressing. To tackle this issue, Minister Khaw initiated the 
Regional Health System by expanding public healthcare clusters from two to six. The 
strength of today’s three regional clusters in the central, eastern and western regions has 
its seeds in Minister Khaw’s work. 
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