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Khum Yean has had a long association with the Labour Movement, dating back to when he was appointed as 
Permanent Secretary at the Ministry of Manpower (MOM) in 2009. During his time there, together with the tripartite 
partners, the Progressive Wage Model was introduced to help increase wages of workers through the upgrading 
of skills and the improvement of productivity. Under his stewardship, changes were made to the Employment 
Act (EA), extending protection to include more workers such as professionals, managers and executives (PMEs), 
and employment standards were raised. In total, some 450,000 workers received better protection with the EA 
enhancements in 2014.   

He also drove key employment policy reviews that eventually led to the shifting of adjudication of employment disputes 
from the Ministry of Manpower to the State Court under the Employment Claims Act.  

The Tripartite Employment Dispute Resolution mechanism was introduced in 2011 to resolve employment disputes for 
PMETs and employers speedily and at lower cost. In 2016, the formation of the Tripartite Alliance Limited integrated 
dispute resolution; promotion of fair and progressive employment practices; and raising of workplace safety and health 
standards under a single tripartite entity. He also led changes to the Fair Consideration Framework and expanded the 
coverage of dispute resolution for Singaporean PMEs. 

Also during his time at MOM, Khum Yean was a key member of the Tripartite Committee on Employability of Older 
Workers when the Retirement and Re-employment Law was enacted in 2012.  

Now at the Public Service Division (PSD), he leads the public service – the largest employer in Singapore – in raising the 
retirement age to 63, offering re-employment to eligible officers till 68 years of age from 1 July 2021, one year ahead of 
the national schedule. 

He strongly supported the setting up of the Public Service Cluster Training Committee in 2019 to proactively promote 
skills upgrading to public officers, improving their employability. The PSD is driving a service-wide plan to enhance 
the digital literacy skills of all public officers to prepare them for the future, and they are working closely with the 
Amalgamated Union of Public Employees (AUPE) on this. Also in 2019, PSD changed the training requirements for 
the promotion of Operations Support Scheme Officers to focus on skills development such as the Employability Skills 
(Operations) Programme under the Singapore Workforce Skills Qualification framework. 

Khum Yean believes that in order to strengthen union-management partnership, it is important to share with union 
leaders the strategic direction that the Public Service is moving towards. As such, union leaders are invited to the 
annual Public Service Conference.  


