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hink like a marathon runner
and strategise like you
would for a marathon race.
That in essence was NTUC
Secretary-General Lim Swee
Say’s strategy for Singapore’s service
industry “in the global marathon race
for service excellence,” and the same
applies to all other sectors as well.

SG Lim was speaking on
7 September 2009 at the unveiling of
the GEMS Up logo, the second phase
of the GEMS (Go the Extra Mile for
Service) movement that is a part of the
CCI (Customer-Centric Initiative) to achieve an excellent
service culture in Singapore.

The winds of change are blowing, and “the global
economy we are in today has entered the inter-monsoon
season. The winds of the downturn are subsiding and the
winds of the upturn are gathering strength,” forecasted SG
Lim.

He said the uncertain and uneven double U pattern
in the global economic recovery indicates that different
countries, economies and sectors don’t have the same
pace of recovery, adding that “when the dust settles, when
the global economy goes back to growth again, when
the global foreign direct investments go back to full swing
again, we can be very sure that there will be a big rush
for investments, for jobs, for growth. This big rush will be
one of the biggest we have ever seen because in many
countries unemployment rates are just way too high.”

SG Lim pointed out that countries like the United
States, Europe and elsewhere are all working very hard
but “it may take them three years, it may take sometimes
even five years to bring their unemployment rates back to
normal levels again.

“Meantime, we can be very sure competition for
investments, competition for jobs will be very keen
because there will be a big rush for foreign direct
investments. Along the way, we are going to see many
changes in the global economic landscape. Countries,
companies, economies are going to compete on a
different basis.”

“Now, who will take off faster as we go
through this double U recovery?” he asked.

“We cannot be big in size but we must
be big in our steps in terms of repositioning
ourselves and that is why in recent weeks
you have heard a lot about this call for our
companies, our economy and our industries
to be cheaper, to be better, to be faster.

“Because being cheaper, better, faster
is the only way for the Singapore economy
to compete in the world where the better
competitors are getting cheaper and the
cheaper competitors are getting better.”

He said that this concept of being
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Quick, Catch
The Second Wind

GEMS Up Gives Service A Leg Up

Sharing A Common Vision... CCI Icons join hands with NTUC Secretary-General Lim Swee Say (front centre), Ministe} of State
for Manpower Lee Yi Shyan (front third from left) and CCl Committee Co-Chairperson Yeo Guat Kwang (second from left).

cheaper, better and faster applies to all sectors of the
economy, whether low productivity or high productivity;
whether export-oriented or domestic; whether manufacturing
or services; and for all collars and types of workers with
different strategies for different sectors.

Coming back to “the global marathon race for service
excellence,” SG Lim said that Singapore is definitely not one
of the frontrunners. In a marathon race where the packs of
runners comprise the breakaway pack, the chase pack, the
lead pack, the main back and the back of pack, Singapore
is “sometimes in the back of the lead pack and sometimes
drops to the front of main pack.

“The question is are we satisfied with that type of position?
Are we happy to be just at the front of the main pack and at

the back of the lead pack? We should not be satisfied.

‘ ‘ If the whole of Singapore is to become
cheaper, better and faster, the service

industry must be part of the concerted effort

to transform the Singapore economy.”

SG Lim added that there is no better time to break
away and surge ahead than now during the uncertainty
and unevenness of this “inter-monsoon period” when many
countries are distracted.

AN INITIATIVE of SPRING Singapore, Singapore
Tourism Board, the Singapore Workforce Development
Agency, the Institute of Service Excellence at the
Singapore Management University and NTUC, GEMS
Up was launched to take service to a higher level

over the next three years in three ways - promotion,
publicity and recognition for service; service capability
development; and research and thought leadership for
service.

The first three potential CCI Icons to be developed
in this plan are Changi Airport Group, ION Orchard and
Sentosa Development Corporation.

Since its launch in 2005, CCl has assisted 214
companies representing 6,200 establishments and
172,000 workers in the tourism, food and beverage, retail
and transport sectors. The latest hospitality sector adds
92 new companies and 40,000 more service workers.



2+ commentary

Foreign Workers Need All
The Help They Can Get

Zee Yoong Kang
Chief Executive Officer,
NTUC LearningHub Pte Ltd

NTUC Media Co-operative Limited
Chairman

Noel Hon Chia Chun

noel. hon@e-cop.net

Chief Executive Officer

Seng Han Thong
senght@ntuc.org.sg

Managing Director

Shona Tan-James
shonatan@ntuc.0rg 5

Chief Operating Officer

Alvin Wong Pek Kin
alvinwong@niucmedia.0rg.sg
The NTUC This Week Team
Managing Editor

Shirley Tan-Oehler
shirleyo@ntucmedia.org.sg
Correspondent

Marcus Lin
marcuslin@ntucmedia,org.sg
Senior Journalist

Nicolette Yeo
nicoletteyeo@ntucmedia.org.sg
Journalists

Naseema Banu Maideen
naseema@ntucmedia.org.sg
Vanessa Teo
vanessateo@ntucmedia.0rg.sg
Art Director

Edmund Seah
edmundseah@ntucmedia.0rg.sq
Executive Designer
Mohamed Nasuhar Soeyoeti
soeyoeli@niucmedia.org.sg
Executive Editor (Chinese Section)
Ho Seo Teck
host@ntucmedia.org.sg

Journalist (Chinese Section)
Wong Teck Tian
wongti@ntucmedia.org.sg
Senior Executive Designer (Chinese Section)
Charles Chong
charleschong@ntucmedia.org.sg
Resident Photographer

Alvin Toh

Sales

Joseph Loh
josephloh@ntucmedia.org.sg

Jimmy Lim
jimmylin@ntucmedia.org.sg
Mike Chew
mikechew@ntucmedia.org.sg
Chris Seng
chrisseng@ntucmedia.org.sg
Anabel Lim
anabelim@ntucmedia org.sg
Sam Gan
samgan@ntucmedia.0rg.sg
Gena Ang
genaang@ntucmedia.0rg.sg

ng
joycheng@ntucmedia.org.sg
Marketing & Events
Audrey Liu Jiaying
audreyliu@niucmedia.0rg.sg
Jolynn Ang Shu Qin
jolynnang@ntucmedia.org.sg
Subscription

lenny Liau

liaumn@ntucmedia.org.sg

Publisher

NTUC Media Co-operative Limited

Address 1 Marina Boulevard #14-01

NTUC Centre Singapore 018989

Phone 62360555 Fax 65381068

Printer Times Printers, Singapore

The NTUC Family Directory

NTUC Switchboard 62138000

Customer Centre 62138008

Business Centre 62138811

bizcentre@ntuc.org.sg

Care & Share 62138201

Social Enterprises

First Campus 63919233

Club 65829876 (Chalet Reservation)
65891666 (Banquet Sales)

Choice Homes 62138822

Eldercare 64785480

Fairprice 64560233

Foodfare 67570330

Healthcare 67440068

Income 63462663

LearningHub 64712223

Link 62235225

Media 62360555

Thrift & Loan 65347360

Affiliate

RTRC Asia 62924844

© Copyright 2009

e publisher owns the copyrght to all photographs and artces in this

publication. No photograph or article may be reproduced in part or n full

without the consent of the publisher.

ast week, | had the good fortune to be

involved in two launch events. The first was

the launch of the Migrant Workers Centre

by NTUC and the Singapore National

Employers Federation. The second was the
launch of a new training framework by ISS, a major
facilities company, to cross train and up-skill its entire
workforce. Both were important initiatives.

NTUC has always advocated the rights of foreign
workers. The MWC puts into practice what we have
always preached. Conceived by NTUC Alignment
Director (All Nationalities; Quality Worklife) and Co-
Chairman of the MWC Yeo Guat Kwang, the MWC
aims to be a temporary shelter for homeless migrant
workers. The MWC will also give them advice on their
rights, provide food and housing assistance, and
organise activities which help them to integrate more
easily into Singapore society.

The MWC has also tied up with NTUC
LearningHub Private Limited to develop a basic
conversational English enrichment course for migrant
workers so that they are able to speak a common
language with those they interact with on a daily basis.
The MWC is targeting to get at least 1,000 migrant
workers to take up the course by March 2010.

Meanwhile, ISS has teamed up with NTUC
LearningHub to train up to 1,300 of its employees over
the next 36 months. Through the Integration Skills

Development Programme launched on 4 September
2009 by NTUC LearningHub and ISS, ISS hopes to
develop and invest in the professional development
of its employees, from contract and casual workers
such as cleaners to PMETs (Professionals, Managers,
Executives and Technical people).

During the MWG, | noticed that the two trainees in
the English Language course presented to the press
were two very positive and energetic workers from
China who were sponsored for the English course by
their employers. At the ISS event, in addition to many
Singaporeans, there were more than a handful of
Myanmese and Indian workers in the training classes
showcased.

It is clear to me that there are many far-sighted
employers who are prepared to invest in the skills not
only of their Singapore workers, but also their foreign
workforce. However, as a litany of complaints have
made it clear, too many foreign workers still end up
working in Singapore who by all appearances are
poorly trained and who do not have a basic level of
English proficiency.

| wonder if we should leave it to employers to wake
up to the fact that foreign workers, like every member
of the workforce here, need to be properly trained
so that they can serve customers well. Or should the
Government play a more aggressive role in helping set
minimum skills standards for our workers here?

By
3 Peggy Chen

Principal Executive, Taxi Operators’ Associations

n the spirit of do good and do more for

our members, the six Taxi Operators’

Associations’ Presidents signed their second

agreement in two months on 31 August

2009 to tie up with Raffles Medical Group
to bring affordable outpatient consultations
to members and their family. The event was
witnessed by our Advisor, NTUC Assistant
Secretary-General Seng Han Thong and the
General Secretaries of the six TOA.

From 7 September 2009 onwards, TOA
members will be able to seek GP consultation
at the selected 35 Raffles Medical Clinics island-
wide by paying a preferential rate of $23. This
would include consultation and three standard
medicines. Compared to the usual price of $35
to $40 for such consultations, this special rate
presents great savings for our members where
every cent counts.

Being a premium healthcare provider in
Singapore, Raffles Medical Group is noted
for its comprehensive and integrated range of
medical services. Therefore, we believe that this
tie-up would give our members and their family
more choices. What is especially notable is that
Raffles has agreed to extend the concessionary

rate to its two airport clinics. This would bring
convenience to our members who may need to
seek medical attention should they feel unwell
while working at the airport.

In fact, the ‘U Care-TOA Immediate Relief’
for TOA members which is a $15 subsidy for
each flu-related outpatient consultation unveiled
earlier in July will also be extended to Raffles
Medical Clinics. The objective of the subsidy is
to encourage drivers to seek medical attention
when they are unwell. Therefore, each TOA
member only needs to pay $8 for each visit and
they could enjoy up to three times of this subsidy
till 31 December 2009.
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Enhanced Benefits For TOA Members
In Tie-Up With Raffles Medical

Under this new tie-up, members can
also enjoy attractive rates of $16 for physical
examination for Vocational Licence without
chest X-ray and $25 for physical examination for
Vocational Licence with chest X-ray for their Taxi
Drivers’ Vocational Licence renewal.

Other offers include a 5 per cent discount
for standard consultation rates at their specialist
clinics and 10 per cent for dental services and
health screenings. These offers (except for ‘U
Care-TOA Immediate Relief’ subsidy) will also
be extended to members’ immediate family
members subsequently where each of them
would be getting their own concession cards.

To Make Quantum Leap For The Taxi Industry

Companies Need To Be
‘Cheaper, Better, Faster’

ﬁ e
Shirley Tan-Oehler

hen the first Compressed Natural

Gas station opened in Singapore,

many coined “CNG” as “Cheap

'n Good”. In a sense, CNG can

be considered “cheap and good”
as a litre of petrol costs about $1.60 and the
equivalent amount of CNG is under 80 cents — half
the price.

This means a driver can go further for lesser,
pointed out NTUC Assistant Secretary-General
Seng Han Thong, who officially opened the world’s
largest CNG station at Old Toh Tuck Road on 9
September 2009.

With 46 pumps, including two for trucks and
buses, it is the fifth CNG station to be opened in
Singapore — after Jurong Island, Mandai Link, Jalan
Buroh and Serangoon North Avenue 4. Lima, Peru,
which had the largest CNG station in the world in
April 2008 operates 32 pumps.

The Old Toh Tuck Road station, which
dispenses the C-nergy brand of CNG, is managed

by Union Gas Private Limited, a member of the Union
Energy Group which also owns a fleet of 2,600 taxi
under the Transcab Taxi company. Transcab has some
1,000 taxis running on CNG and intends to increase
this number by another 3,000 in the next one to one-
and-a-half years.

ASG Seng, who is also Advisor to the NTUC-
affiliated Taxi Operators Association of which TransCab
Operators’ Association is a member, said as Singapore

greens itself, it is commendable that enterprises
such as the Union Energy Group is taking the
lead in boosting the move towards a cleaner
environment and be “Cheaper, Better, Faster”.

“It will not only give the green vehicle
owners and taxi drivers more choices, but
also contribute to the promotion of the use
of environmentally-friendly vehicles such as
CNG and hybrid vehicles through the Green
Vehicle Rebate Scheme which narrows the
cost differential between green vehicles and
conventional ones.

“The Green Vehicle Rebate Scheme has
been reviewed on a regular basis since its

introduction in 2001. The rebates were enhanced

from 20 per cent of the open market value of the
vehicle to 40 per cent. Since then, the number
of green vehicles has increased from about 200
to more than 5,400 as at end-2008,” said ASG
Seng.

This number makes up for just under
1 per cent of the total private car and taxi
population in Singapore. The setting up of
more CNG stations can be seen as the private
sector’s response to the changing operating

environment and government’s initiative, added

ASG Seng.

“Cheaper, Better, Faster” is also the Labour

Movement’s mantra to encourage companies

in Singapore to work towards the upturn of the

global economic slump.

“Being faster means being flexible to
changes in the global market. Being better
means companies should build better
capabilities. And being cheaper means
increasing productivity.

“Union Energy Group Managing Director
Teo Kiang Ang has said that he is looking to
build a few more stations in the northern and
eastern parts of Singapore. This is indeed
moving faster, to be ahead of the competition.

“His CNG station is also better - in
service. He tied up with convenience store
7-Eleven, which tied up with halal-certified hot
food caterer Banquet, to become part of his
business. In doing so, he is capturing the public
users as well as providing a useful and helpful

service to his own taxi drivers, who now have
an air-conditioned café to fill up their stomachs
and rest awhile.

“The Labour Movement, together with all
the taxi companies and the Land Transport
Authority, will be encouraging the ‘Cheaper,
Better, Faster’ strategy. We are confident that
the tripartite partners will achieve a quantum
leap in service standard and our taxi drivers will
have better income and live better lives,” said
ASG Seng.

Top Her Up... Union Energy Group Managing Director Teo Kiang Ang (third from left), showing NTUC Assistant Secretary-General and TOA Advisor Seng Han Thong
(fourth from left) how a Compressed Natural Gas car is fuelled up, looked on by TCOA General Secretary Teo Han Cheng and TCOA President Ong Hian Teck.
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Time For The Big
Re-Employment Push

% H
Marcus Lin

uite apart from simply complying
with re-employment legislation
beyond the age of 62 that will take
effect in January 2012, it makes
business sense to retain and
re-employ older workers especially so in a tight
labour market when the economy turns around.
Minister-in-charge of Ageing Issues and
Chairman of NTUC ElderCare Co-operative
Limited Lim Boon Heng shared this observation at
the 2009 AARP International Innovative Employer
Awards presentation on 10 September 2009
when three Singapore companies were winners.
“Although we are now at the tail-end, | hope,
of a global downturn, there are already signs of
the labour market tightening. | hear Small and
Medium Enterprises tell me that they can’t find
enough workers. So it is time for us to push
harder for the retention and re-employment of
older workers,” said Mr Lim.
Singapore’s well-documented rapidly ageing

society and longer life expectancy should

make both employers and employees think:
“Employers would be concerned about how they
can recruit and retain good staff. Employees
would need to work and save longer to match
their extended lives.

“Against this backdrop, those who can
should work longer and contribute to the
workforce and community for as long as
possible. Working longer helps people stay
physically active, mentally alert, socially
connected and financially self-reliant. This will
be increasingly possible as our new old, baby
boomers, are better educated, more independent
and expect to live active golden years.

“Despite that, the common lament heard
in society is: | want to work, | can work, but
no one will hire me once they know my age’.
Or it will be the case of older workers being
the last to be hired, but first to be asked to go.
These perceptions are not always true. In the
current downturn, even PMETs (Professionals,
Managers, Executives and Technical people) in
their 30s and 40s have been affected.

“In a labour scarce country like ours,
employers need to understand that older
workers are increasingly assets that we should
tap on. Many employers are still learning how to
do this well, although | am reasonably optimistic
that this can be achieved. Our employment rate
for workers aged 55-64 years is 57 per cent
today. So we still have a long way to go to reach
our target of 65 per cent by 2012.”

Mr Lim said that in spite of the many
schemes that the Government and tripartite
partners have rolled out, there are still many
employers who are dragging their feet:

My advice is: Don’t wait;

start working on it now. You
have only just over two years to get
ready.”

He added that there is a misconception
among some people that training for older
workers is not funded when in fact they are, just
the same as younger people so long as it is for
a job.

“There are schemes that can be tapped

Standard bearers for re-employment... (from left) National Healthcare Group Chief Human Resource Officer Olivia Tay, HDB Chief Executive
Officer Tay Kim Poh, Manpower Minister Gan Kim Yong, Minister-in-charge of Ageing Issues Lim Boon Heng, Royal Plaza on Scotts General

Manager Patrick Fiat and C3A Chairman Gerard Ee.

to help companies recruit, retain or re-employ
mature workers. The ADVANTAGE! Scheme
which started in 2005 has seen more than 1,200
companies participate in this programme. These
companies have committed to recruit over 5,300
mature workers, retain 19,300 older workers and
re-employ 8,800 older workers. In this current
downturn, we have intensified skills upgrading
and training for all workers, including older ones.”
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AARP, a US-based non-profit organisation
representing nearly 40 million older Americans,
and Singapore’s Council for Third Age (C3A), an
independent body that promotes active ageing,
announced three Singapore winners of the 2009
AARP International Innovative Employer Awards.
The award, designed to promote innovative human
resource and workforce practices around the world,
recognised the Housing & Development Board,
National Healthcare Group, and Royal Plaza on
Scotts among ten international award winners
selected from a worldwide pool of applicants.

The award recognises employers who have
demonstrated best policies in retaining, attracting
and engaging their 50 plus workers.

harness the wisdom and years of experience
that these mature workers bring with them.
Counseling plays an important role. Older
workers need to understand the physical,
emotional and social needs to stay employed.
Mr Lim also stressed that it is foolhardy for Companies that have regular engagement with
employers to sit and wait for legislation to do older workers tend to get more satisfied re-
magic: “There is only so much that legislation and  employed workers.”
schemes can do. The key challenge still remains: Mr Lim also urged older workers to play
How do we ensure that jobs and workplaces are  their part “by staying current with the changing
suitable for older people, with diverse skills and economic environment. They can enroll
education and help them to stay employed? themselves for courses at any of the current
All parties have a role to play to make this 48 Continuing Education and Training (CET)
happen. There are ways that employers can Centres.”

By
fg Muneerah Bee Mohamed Igbal

his year’s AARP International

Innovative Employer Awards

recipients reached out to their

mature workers and offered them

opportunities that cater to their
needs and skills.

Royal Plaza on Scotts

A branch of the Food, Drinks and Allied
Workers’” Union, Royal Plaza on Scotts
focuses on a healthy worklife balance when
it comes to retaining and rehiring older
workers.

The Flexiwork programme creates
special roles for their mature employees that
match their set skills. Some employees are
affixed to a permanent shift to meet their
family commitments.

A grandmother of eight, Madam Tan Kim
Heng, 68, is on permanent afternoon shift as
a housekeeper at the hotel. This allows her
to prepare breakfast for her family and spend
time with her grandchildren before sending
them off to school. Madam Tan is happy she
can look after her family and maintain an
active lifestyle. She commented: “ am very
happy to be working as it allows me to keep
current and in touch with modern society.
| am also able to contribute to society as it
gives me the opportunity to share my wealth

Secret Re-hiring Recipes

Tan Kim Heng’s age does not deter her from faithfully serving in
her job with passion.

of experience with the younger colleagues in the
hotel.”

RP on Scotts also encourages a buddy
system where the mature and younger workers
are paired up to learn and value each other’s
contribution. General Manager of Royal Plaza
on Scotts, Mr. Patrick Fiat explained: “The
mature employees are valuable assets to
the organisation as they are able to share
their wealth of experience with the younger

employees. The hotel taps on their expertise by
pairing the mature employees with the younger
generation of new hires to provide guidance and
encourage cohesiveness.”

Under the hotel’s Preparatory Programme,
workers undergo the Re-employment:
Equipping & Developing yourself (READY)
programme 23 months before they turn 62
where re-employment prospects are discussed.
To understand and manage the issues and
concerns of pre-retirees, the Human Resource
personnel will also be attaining the Certificate in
Pre-retirement & Re-employment Counselling
offered by the Centre For Seniors.

At the same time, the RP on Scotts
is adopting the Tripartite Advisory for Re-
employment of Older Workers and they are the
first hotel to be elevated to NTUC’s highest level
status of re-employment (Level 4). This reflects
the hotel’s commitment to create an age-
friendly workplace. Mr Fiat said: “Royal Plaza
on Scotts has aligned our
re-employment framework
with the Tripartite Advisory
on the Re-employment
of Older Workers to
provide the opportunity to
retain and attract mature
workers with attractive
re-employment packages
Patrick Fiat that can cater to the needs
of the individual employees and suit their
lifestyles.”

National Healthcare Group

The National Healthcare Group understands
the importance of re-employment while
keeping up with the healthcare industry. NHG's
ENCORE programme takes a holistic approach

to re-employment and it sets a standardised
framework for all NHG institutions.

Chief Human Resource Officer of NHG, Mrs
Olivia Tay explained the choice for the name of
the programme: “What we
are trying to tell our older
employees is that you have
done us proud, we want
you to continue and gives us
a repeat performance. We
had an event in June 2008
where all our institutions
signed a pledge and we
Olivia Tay became the first healthcare
organisation to sign a Memorandum of Agreement
with Healthcare Services Employees’ Union to
implement the provision and recommendations in
the Tripartite Advisory framework.”

Among its rehiring practices, NHG looks
into redesigning jobs such as the position of
Clinical Support Assistant at Tan Tock Seng
Hospital. Employees in this role go through in
house training for a National Skills Recognition
System certification and candidates learn blood
drawing skills, infection control and the use of
computerised systems. Currently, about 58% of
Clinical Support Assistants are mature workers.

NHG also engages employees in counselling
sessions three months before they turn 60
where their employment desires are explored.
Sometimes this requires the workers to change
their mindset and think in a different perspective
in taking an alternative career. At the same
time, NHG recognises the need to address
the dynamics of a multigenerational workforce.
Younger supervisors who supervise mature
workers undergo training to build a good working
relationship between them.

Mrs Olivia Tay believes that training

staff and add new courses such as Planning
Now for Retirement, Networking Skills and
Worklife Balance.

opportunities should not be limited by age.

She said: “Age is not a criteria where training is
concerned, as long as there is a willingness to
progress.” Partnering learning institutions such

as NTUC’s e2i (Employment and Employability
Institute) , NHG actively identifies employees, even
as young as 55, for training.

Ergonomics is also taken into account for
mature workers at NHG. Increasing the font size
of words on bottles helps older workers with
weak eyesight carry out their job accurately.
Such simple solutions make mature workers feel
comfortable to continue working.

Our people are our valued

assets and our mature staff
possess the required technical
expertise and experience to
contribute to the success of the
organisation. We have therefore
institutionalised re-employment as
a key means for HDB to effectively
manage and deploy our manpower
resources.”
Housing Development Board
Since 2007, 36 staff from the Housing
Development Board have been re-employed in
various job scopes and about 35 per cent of its
5000 staff are aged 50 and above.

Under its re-employment framework, HDB
provides lifelong learning and development
opportunities and a structure for mature
employees to be systematically considered for re-
employment and prepare them for retirement.

CEO of HDB Tay Kim Poh explains: “The
number and profile of staff due for retirement
are monitored at the corporate HR level with the
re-employment process initiated at least one
year ahead of the retirement date of staff. This
will enable the supervisors to review the work
requirements and identify suitable positions that
will best tap on the expertise of the retiring staff.”

Programmes such the Self Directed Learning
Scheme were introduced for those aged 50
and above to offer them more training options
and pursue their areas of interest after their re-
employment years. Launched in 2006, about 250
staff have since benefitted from the scheme. HDB
will also assess the learning needs of their mature

Tay Kim Poh, Chief Executive Officer of HDB

Retiring staff who qualify will be offered a
one-year re-employment contract or they could
be re-employed on flexible work arrangements
like part-time work.

In future, HDB will continue to adopt an
integrated approach in the rehiring practices,
taking into consideration areas of manpower
shortage. Besides investing in programmes
that will enhance workers’ competencies and
professionalism, HDB will also continue to
explore new initiatives to best meet the needs
of their mature staff.

“One key success factor in HDB’s re-
employment effort is that we have the firm
support of our staff union in the implementation
of the framework. HDB and the HDB Staff
Union have also signed a Memorandum
of Agreement for re-employment as a
commitment to provide re-employment
opportunities for our retiring staff. HDB will
continue to work closely with our staff union,
the departments and line managers to plan
ahead for our retiring staff,” Mr Tay assured.
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Industrial Relations Officer, United Workers of
Electronic and Electrical Industries

ver 700 workers from Seagate

Singapore affected by the

impending retrenchment exercise

turned up at Scarlet City in Ang

Mo Kio Hub for communication
sessions organised by the United Workers of
Electronic and Electrical Industries on 18 and 20
August 2009.

The affected workers came with many
concerns for clarification. The plans to engage
these workers were set in motion once the
company approached UWEEI to discuss the
entire procedure of the re-location of its Ang Mo
Kio production plant.

UWEEI has worked closely with Seagate
Singapore to ensure the union’s fullest support
is given to these members. The communication
sessions are the first initiative by UWEEI to
ensure that the workers have the platform to
raise questions about their future.

UWEEL, together with NTUC’s e2i
(Employment and Employability Institute),
were out in full force on the two days of
communication sessions held. Credit goes to
the Branch Committee for getting the news out
to the union members and convincing them
to attend. The workers listened attentively to
how UWEEI’s benefits can be continued to be
extended to them even after they have left the
company.

e2i’s officers explained to them the job-
placement process of undergoing the ASK
(Attitude Skills and Knowledge) workshop as
well as current job-market conditions. The
presentations were critical in giving the affected
workers a broader understanding of current
market conditions, and learning how to leverage
on UWEEI'’s resources to help them through this
challenging period.

U-Stretch vouchers were given out to ease the pain.

UWEEI Executive Secretary Halimah Yacob gives encouragement to Seagate workers.

The question and answer segment brought
out genuine concerns on the ground where
workers sought to understand in depth the
training process and the union’s various help
channels that they could tap on. With regard
to training, questions on the duration of the
training, types of training, whether or not age
will be an impeding factor as well as subsidies
involved were patiently answered by e2i.

The continuation of union benefits and
job concerns were explained to the workers
by UWEEI's officers who ensured all questions
were addressed. Dozens of workers also
expressed willingness to explore the chances
of being transferred to Seagate Singapore’s
Woodlands plant which UWEEI has agreed to
discuss further in detail with the company on
the feasibility of this plan.

Madam Halimah Yacob, UWEEI Executive
Secretary, addressed the crowd on various
union-help issues, even speaking in Malay
in order to better connect with a significant
number of Malay operators present. Mr Ong Ye
Kung, NTUC Assistant Secretary-General, was

also present to reinforce the commitment that
e2i has towards helping the affected workers in
terms of training and job placement.

UWEEI also distributed U-Stretch vouchers
to the union members who attended the
communication sessions. “It’s good to see that
the union is here to help us in these ways. It
helps us understand the situation better and be
better able to make plans for the future,” said
Madam Siti Amnah, a Singaporean production
operator.

Her positive attitude and determination
when discussing about her job prospects is
what stood out. “We’ve worked so long in the
company and definitely will find it a bit difficult
in the beginning to change to any new jobs.
But I'm willing to give it a try and my best shot
because | still need to support my family.”

Mdm Siti Amnah (left) will not give up.

It was heartening to see that after the
sessions had ended, many workers stayed
back to further clarify their concerns and
discuss their personal plans with UWEEI and
e2i’s staff. They are able to take things in their
stride and make the most of the situation. It
is certain that these workers, with the union’s
support, will be able to tide through this
challenging period and emerge stronger.
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Lay Offs In Textile Companies
Create Tough Challenges For SISEU

E’f By
¥ Roshini Mohan Krishnan

tis undeniable that the textile sector in

Singapore has faced many challenges

especially in garment production and this

economic downturn has worsened it. From

a one-time peak of 38 textile branches with
1,835 members belonging to the Singapore
Industrial & Services Employees Union, only 19
branches remain today with only 319 members.

For SISEU, helping retrenched workers is one
of their topmost priorities and one that wrought
with many challenges.

“Besides securing a good retrenchment
package to help them, our aim is to get all these
workers successfully re-employed so that they
can move on with their lives. With the textile
industry contracting, we need to prepare them to
work in other sectors like the hospitality or food
and beverage industries. It is a difficult process
as most are mature workers, having only primary
or secondary school education and have worked
in the textile industry for most of their life. Thus, a
change of mindset and willingness to venture out
will be required,” said SISEU President Tan Peng
Heng.

To help the workers cope, SISEU was quick
to step in. NTUC Assistant Secretary-General
and SISEU Executive Secretary Josephine Teo
explained: “What we have done is to take the
journey with them step by step. We encourage

them not to lose hope. That’s why we are very
insistent that there is no time gap between the
time they are retrenched and the time they start
their courses at with NTUC’s e2i (Employment
and Employability Institute). For many, they go
for training on the same day they are retrenched.
The success rate from the previous batches of
workers displaced from garment factories gives
us hope. About half of the workers we sent to e2i
found new jobs in new industry sectors.”

Feedback has been encouraging. Madam
Chan Su Dsa, 56 who has been taking the
English course for about two weeks found it a
good learning experience as she can understand
a little English now. Taking the course with
her fellow ex-colleagues, she finds it easier
to learn and practice English with them. She
acknowledges the importance of English in
today’s workplace. “Living in Singapore, you have
to understand English because no matter what
jobs you find, you must have English knowledge,’
she said.

SISEU has been doing its best to help
prepare these workers for different jobs by
working closely with e2i and NTUC LearningHub
Private Limited to train and place these workers.

Said Jenny Siew, e2i Senior Employability
Coach: “They have been working in the same
job, same industry for many years and mostly
cannot speak English and fearful of attending
training. So, we ease them in by starting them off
with an Attitude, Skills and Knowledge workshop

SISEU Executive Secretary Josephine Teo (right) reaches out to an affected
worker.

conducted in Mandarin. At the workshop,

these workers will learn that there are training
programmes to assist those weak in English. The
more adventurous workers will sign up for these
programmes first. Thereafter, the rest will decide
that training is not so scary after all and also sign
up.”

Added NTUC Assistant Secretary-General
Ong Ye Kung: “Economic restructuring is a
reality. e2i is here to work the ground and soothe
the impact of restructuring. The Oceansky
International exercise is another example of how
e2i helps workers adjust to new and hopefully
better jobs. So long as Singapore continues
to progress, there will be more restructuring,
there will be more of such exercises, and e2i will
continue to try our best to help.”

Apart from arranging workshops and re-
training classes, SISEU has provided financial
assistance in the form of U Stretch and U Care
Immediate Assistance vouchers. To date, about
$133,500 has been given out by the union to the
members from the textile branches.

- Addiitional Reporting By Muneerah Bee Mohamed Igbal

Standing By Workers In Tough Times

Vanessa Teo

he drop in passenger flights is not just

a test for Singapore Airlines Limited’s

business sustainability, but also a test

for the Singapore Airlines Staff Union

in terms of managing members’
needs. Since the downturn launched its massive
attack on the airline industry, SIA has taken cost-
cutting measures of a shorter work month, and
effected a Monthly Variable Component cut of 10
per cent for all staff.

SIA Engineering Company, a subsidiary of
SIA, has introduced a two-days no pay leave for
all staff. While both companies’ management
has led by example by taking cuts of up to 20
per cent, SIASU members are feeling the effect
of these measures due to the downturn. Some
members on the ground have approached the
union expressing strong concerns and anxiety
to the leaders, and SIASU General Secretary
Rathakrishnan s/o Sinnappan shared on a recent
event that left an impression on him.

“There was a member who came to me and
took out a $50 note from his pocket and started
raising his voice. Waving the note in the air, he
told me that he has three children and can’t even
afford their milk powder, and even a $50 pay cut
goes a long way for them,” he said.

SIASU Vice President Bahauddin
Kamaruddin also added: “Members can also get

——m

quite impatient, and do not want to wait long
for improvements; they expect a remedy to the
problem instantly. But you can’t blame them
because you are talking about a cut into their
pockets.”

SIASU understands that there is no quick
solution to the challenge that they are facing.
Extraordinary times like this require extraordinary
patience and resilience. Understanding the
concerns of the members, SIASU is in the
process of working with management to help
minimise the pain for the lower income workers.
On the union’s part, SIASU has increased the
number of bursary grant recipients from 300
recipients last year to 377 this year. SIASU is also
in the process of applying for NTUC’s U Care
Immediate Assistance Scheme to help members
tide through this difficult period.

“With the full 10 per cent MVC pay cut
together with the shorter work month, it is really
too great for our workers to bear, especially for
the lower income workers. While there are no
immediate solutions to the challenge that the

SN o
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The Singapore Airlines Staff Union was formed
in 1984 and represents employees of Singapore
Airlines Limited and its subsidiaries except for

Singapore Airport Terminal Services. It currently has
10,300 Ordinary Branch Members and 160 General
Branch Members.

airline industry is facing, SIASU will continue to
work closely with the management by keeping a
close watch on business trends, and at the same
time continue to explore ways to cut cost to save
jobs, ” Mr Rathakrishnan said.

Reaffirming this promise was also Executive
Secretary Davidson Daniel Jeyasingham. He
said: “The most affected by this downturn
are really our members working at SIA in the
lower income group. We hope that through
working together with the company, we can find
a win-win solution for both management and
members.”

Besides having to deal with the number
game, SIASU also organises regular meet-the-
member sessions at SIA Engineering to explain
the company’s situation to them and also the
reasons for having to implement various cost-
cutting measures, so that members have a better
understanding and at the same time, enable
the union leaders to get relevant feedback on
implementation issues and challenges.
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WDS Launches Book For Single Mums

‘Going Solo — A Guide For Single Mothers’ Arms Single Mothers With All The
Resources They Need To Turn Their Lives Around For The Better

By
Nicolette Yeo

ne day, she is a contented

housewife who spends her days

taking care of her husband and

children. The next, her husband

has left or passed away, and she is
suddenly sole breadwinner to the family, as well
as mother and father to her children.

What the single mother needs — and fast —
are a multitude of resources at her disposal to
help her put her life back together and achieve a
better life for her family in the future.

WeCare for U Project, the single mother
initiative under the NTUC Women'’s Development
Secretariat answered her prayers with ‘Going
Solo — A Guide For Single Mothers’.

Officially launched on 9 September 2009
at NTUC Centre, the book contains listings and
information ranging from emotional and back-
to-work support to financial and legal assistance
from 12 working partners: single parent agencies,
women’s associations, Family Service Centres,
self-help groups and legal organisations. It
is also funded by the Ministry of Community
Development, Youth and Sports, the Lee
Foundation, and the Singapore Tote Board.

Also included in ‘Going Solo’ are stirring
stories by four brave single mums who have
gone through the darkest days of their lives
and emerged stronger and more resilient, thus
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The Labour Movement works together for the betterment of the women in our society.

offering hope to single mothers who are currently
going through a tough time.

Guest-of-Honour NTUC Secretary-General
Lim Swee Say took the opportunity to point out
that the WeCare for U Project, in tapping on its
wide network of working partners, had done the
right thing to employ the “many helping hands”
concept advocated by MCYS.

“When you look at the challenges faced by
single mothers, it is beyond one agency, entity or
organisation to extend the kind of help needed

WeCare for U Project Achievements

The launch of “Going Solo” also marked the six month milestone of the WeCare for U Project.
Key driver Suseela d/o Singaram was on hand at the event to deliver the progress report. Here

are the highlights:

e Built a database of nearly 500 single mothers and their children

¢ Tied up with Community Development Councils to offer nearly ten types of cash assistance,
such as Centre-Based Financial Assistance Scheme, Kindergarten Financial Assistance
Scheme, and Service and Conservancy Charges relief

e Organised four events and activities, including a Breakfast Session-Cum-Outing to
McDonald’s Boat Quay and Qian Hu Fish Farm; Sharing Session-Cum-Outing to NTUC
Centre and Snow City; “Colors of Ballet” performance by Singapore Dance Theatre at
Victoria Theatre; and Financial Planning Talk-cum-Children’s Arts Workshop at NTUC Centre.

Coming up: A mega event with SINDA and HELP (Help Every Lone Parent) Family Service
Centre, Legal Talk-Cum-Children’s Workshop, and movie screening.

by them. We can be more effective by extending
these many helping hands.

“So, as you go through this book, you
will find that the list of organisations serving
as partners is indeed a very impressive and
comprehensive one. With this many helping
hands under the overall policy framework
spearheaded by MCYS, we can ensure that all of
us can do whatever we can to reach out to single
mothers.”

SG Lim also offered added comfort to the
single mothers in the audience by reassuring
them that the WeCare for U Project will always be
their strong helping hand to guide them through
their darkest times.

“It is not a perfect world we live in but we can
do everything possible to make this imperfect
world less imperfect for single mothers,” he said.

‘ ‘ I found the book useful; the

stories by the single mothers
was the most useful for me. It gave
me some motivation to know that
they have made it.”

Jolene Lim (left), 36, single mother of one

‘ ‘ The book is very, very useful
for single mumes. It helps to

tell them where to get assistance; for
example for housing, legal matters
and employment.”

Habibah Bibi, 43, single mother of three
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Computers As Good As New

Young NTUC Embarks On PC Project To Help The Needy

: Vanessa Teo

Pictures by Young NTUC 20/20 Photography

he journey to getting used computers

in tip-top working condition began

on 5 September 2009, when

Young NTUC volunteers gathered

to dismantle, clean, assemble and
bubble wrap used computers donated by the
National University Hospital and facilitated by the
Healthcare Services Employees’ Union.

On 6 September 2009, despite a
thunderstorm in the wee hours of the morning,
passionate Young NTUC volunteers still gathered
together in a final attempt to “perfect’ up the
old computers by installing basic software
programmes making it as good as new, before
sending 100 refurbished computers off to the
homes of needy union members.

Young NTUC Executive Secretary Steve Tan
said: “NUH had the intention of upgrading their
computers, so they got in touch with us through
HSEU’s union leaders, and the union leaders felt
that it was a pity to let the computers in working
condition go to waste. So they contacted
Young NTUC and asked if we were keen to
do a refurbishment project. We bounced the
ideas around with our volunteers which received
favourable responses, and that began our
journey towards this pilot PC project.”

Knowing that school-going children are the
ones who are in need of a computer the most,
Young NTUC chose needy NTUC General

‘ ‘ The aims of this project are
two-fold: one is to enable
the needy families among our union
members to have new computer
equipment for their children’s
education. The second aim is to
enable our young volunteers to be
able to make a difference in the lives
of fellow union members. This project
has duo purposes, and | think it has
turned out to be a very meaningful
project for us to have worked on.”

Josephine Teo, NTUC Assistant Secretary-
General and Alignment Director (Uth! Movement)

Grateful Moments... Haminorrashid Idris (right)
overwhelmed with emotions when NTUC
Assistant Secretary-General Josephine Teo
personally delivered the computer to her family.

Branch members whose children just received
the bursary grant not long ago, to be the first
batch of recipients for this pilot project. Having
a passion for the young, NTUC Assistant
Secretary-General Josephine Teo who is also
Alignment Director (Uth! Movement) highlighted
that all children should be allowed access to the
most basic form of Information Technology.

“Indeed, if you look at the technology behind
these computers, they belong to the Pentium 4
generation. But they are definitely usable, and will
make a difference in the children’s education, and
that is what we want. We want all children to be
able to have access to [T, even if their family finds
it hard to afford brand new computers,” ASG Teo
explained.

One of the recipients was 39-year-old
Madam Haminorrashid Idris who was deeply
grateful for the gift personally delivered by ASG
Teo. Madam Haminorrashid is a homemaker

Happy Moments... Peggy Kuan (third from right) and family awaits the moment to use their “new” computer
set up by Young NTUC volunteers Adelia Lim (fourth from right), Isaac Lee (left), and Nordin Haqin Mohamad
(second from left) along with ASG Teo (second from right).

| -

‘ ‘ Like the Labour Movement,
this project shows that it
cares about the needy families, even
during this downturn. Volunteering
has always been in my blood and |
was more than willing to help when
approached by Young NTUC.”

Isaac Lee,31, IT Executive and Young NTUC
volunteer

‘ ‘Young NTUC provides good

platforms for us to do such
meaningful activities. | don’t really
have to go outside and find different
organisations to volunteer. By just
committing my time to help, | can be
a volunteer too.”

Adelia Lim, 25, Information Technology
Executive and Young NTUC volunteer

depending on her husband to support their family
of four. Working as a kitchen helper, Madam
Haminorrashid’s husband earns a meager
amount of money to see the family through their
daily needs.

“I am really very thankful to Young NTUC
for giving us this computer. You don’t know
how much this means to us. My husband gets
paid only $30 a day, so there is no way we can
afford a computer. Now with this new computer,
my children can use it for their education,” said
Madam Haminorrashid.

Damai Primary student Peggy Kuan, 12,
was also delighted at having a new gadget that
allows her to spend more time at home instead
of camping in school just for the sake of having
to use the computer.

“With a compuiter, it will be more convenient
for me as | can do projects at home. | am very
thankful to Young NTUC for this computer
because before | had this computer, | always had
to stay back in school to do projects, but now |
can at least come home earlier,” Peggy said.

Young NTUC is looking at giving out another
500 computers to needy union members in the
near future to benefit 600 families in all.
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Understand Your
Employment Contract

By
@ Rema Sreedharan

Deputy Director, Legal Services Department

What rights does a worker have if his/
her contract has a clause prohibiting
him/her from working in the same
industry after he/she leaves his/her
current employment?

If Company A gives a worker a letter
offering him/her a job with Company B,
which company is the actual employer?

If an employee goes on a long period
of sick leave soon after starting work
at a new company, can he/she be

dismissed?

_‘4

hese were some issues

discussed at the legal

seminar “Understanding Your

Employment Contract” held on

11 August 2009 at the NTUC
Auditorium and attended by nearly 300
union leaders, union members and NTUC
staff.

The seminar, second in a series under
the “Law Awareness & U” initiative, was
jointly organised by NTUC and the Law
Society of Singapore. It helped union
members better understand their rights
and obligations as employees and avoid
breaching their employment contracts.

NTUC Deputy Secretary General
Halimah Yacob pointed out that this
knowledge is especially important for
workers not covered by the Employment
Act, as their terms and conditions are
wholly governed by their contracts.

Mdm Halimah, who is also Director
of NTUC’s Legal Services Department,
highlighted difficulties faced by employees
whose contracts unreasonably prohibit

them from working in similar jobs after leaving

their current employment. This seems to be
increasingly common. She cited a security

officer whose previous employer had imposed

such a condition, although the security
officer had no access to any customers’ or

Free Legal Clinics

confidential information.

Although such clauses are not
enforceable if unreasonable, they do
intimidate workers who seek only to
legitimately use the skills and experience
gained from previous jobs to earn a living.
Fearing legal action and having no legal or
financial means to challenge their former
employers, many simply comply with these
clauses to their own detriment.

Mdm Halimah urged employers to
practice corporate social responsibility
and use fair and reasonable employment
practices. Instead of relying on restrictive
covenants, employers should be creative in
offering attractive career paths, competitive
remuneration packages and a supportive
workplace environment to motivate and
encourage employees to stay on.

Mr Ling Tien Wah, a partner at the law
firm Rodyk and Davidson LLP, spoke on
the legal principles governing employment
contracts. He elaborated on the fiduciary
duties which an employee owes to the
employer. Some examples of fiduciary
duties are: A duty to act in good faith and in
the best interests of the employer, and not
to disclose confidential information obtained
in the course of employment. A person may
continue to owe these fiduciary duties even
after leaving that job.

A lively question and answer session let
the audience seek clarifications on many
issues from Mdm Halimah, Mr Ling and Mr.
Joseph Lee, a senior associate at Rodyk
and Davidson LLP.

A third seminar on the Work Injury
Compensation Act and the common law
tort of negligence will be held in September.

TO GIVE union members more access to free legal assistance, especially during this
economic downturn, NTUC and the Law Society have, in addition to the seminars,
kicked-off a free legal clinic held monthly at the Members Services Centre, NTUC
Centre. The free legal clinics are conducted through sessions of 20-minute, one-to-one
consultation with a rotating panel of qualified lawyers who are volunteers with the Law

Society’s Pro Bono Services Office.

The first legal clinic was held on 31 July 2009, with 12 union members benefitting
from legal consultation with a qualified lawyer. The issues covered ranged from
employment contracts to matrimonial, bankruptcy, tenancy agreement and timeshare
matters. Union members must pre-register with the Law Society first before attending
the legal clinics. They will enjoy priority registration.

The upcoming legal clinics will be held on 28 August 2009 and 25 September 2009.
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