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Here’s the secret to how many Small 
and Medium Enterprises have gained 
a competitive edge today: Harnessing 
the power of the Labour Movement’s 
various solutions, particularly the 
Inclusive Growth Programme.

Alt Pizza’s mobile app 
allow users to order 
pizzas online and give 
feedback on services. 
Read the story on 
page 4.

TAPPING ON
PRODUCTIVITY

Food & Beverage Sector Manufacturing Sector Cleaning Sector



Since its launch in 2010, NTUC’s e2i’s 
(Employment and Employability Institute) 
Inclusive Growth Programme (IGP) 

has been helping companies push for higher 
productivity to help achieve sustainable wage 
increases, and about three-quarters of them are 
Small and Medium Enterprises (SMEs).  

SMEs also employ around 70 per cent of 
Singapore’s workforce and contribute to about 50 
per cent of Singapore’s GDP. 

Touching on how the IGP can be an effective 
tool to help these companies address their 
manpower and productivity challenges to remain 
competitive, e2i’s CEO Gilbert Tan, said: “The 
manpower crunch will put pressure on companies 
to pay higher wages to retain and attract workers. 
For wage increases to be sustainable, companies 
need to push for more and greater productivity 
improvements through job redesign or tapping 
on technology.”

One SME that has tapped on the IGP initiative 
is food and beverage (F&B) company Eighteen 
Chefs. The company’s founder, Mr Benny Se Teo, 

Enabling SMEs
NTUC’s e2i has been hard at work helping SMEs – which employ some 70 per 

cent of the workforce – to up productivity and to build a Singapore Core. 
By Fawwaz Baktee

To apply for the Inclusive Growth 
Programme, please visit e2i.com.sg/IGP.

believes that the programme has given them an 
edge in the highly competitive F&B industry.

“Tapping on IGP definitely improves our 
productivity. For example, we used to spend 
hours preparing eggs at 64 degrees Celsius. 
Using a sous vide machine, we are able to reduce 
the manpower needed to do the job, and at the 
same time create a perfect product, with much 
time saving,” said Mr Se Teo.

OTHER SOLUTIONS
e2i has also been enabling SMEs through a slew 
of employment and employability solutions. 

“SMEs need to be able to operate from a 
lean manpower strategy, and to build their 
Singaporean Core as a foundation for their 
business success. 

e2i has also been working closely with SMEs 
to help them on their manpower needs, upgrade 
their workers’ skills, as well as raise productivity.  
We also help to direct them to assistance 
schemes and provide integrated solutions,” said 
Mr Tan.

REVIEWING STRATEGIES
The institute also urged more SMEs to review 
their strategies to be ‘SkillsFuture-ready’ and 
‘JobsFuture-ready’. 

“On one hand, they need to tap on 
technology to make sure their jobs are 
productive, lean, and of higher value-add. On the 
other hand, they need to ensure they can attract, 
train and retain a workforce with skills to fulfil 
these jobs.  

“These two, together, help SMEs to be 
competitive and profitable in the operating 
environment in Singapore. We have many 
support schemes and grants available, so it is 
timely for all SMEs to embark on their future-
readiness journey now,” said Mr Tan.

SMEs NTUC This Week 27 SEPTEMBER 20152



Novitee Trainer Steven Tan believes that companies can enhance productivity and profits when they leverage on psychology in 
their businesses.  

For more information on future classes, 
visit e2i.com.sg or call 6474 0606. 

W hat makes a consumer tick? How can 
a company tap on technology and at 
the same time leverage on the psyche 

of a potential customer to maximise profit?
These questions were on the minds of 

many of the 40 attendees from 27 Small and 
Medium Enterprises (SMEs) in the food and 
beverage industry (F&B) at the latest masterclass 
organised by NTUC’s e2i (Employment and 
Employability Institute). 

The masterclass was held on 17 September 
2015, with training provided by Novitee, a 
company specialising in profit strategy training 
for F&B companies. 

“The whole objective of the masterclass 
was to share with the attendees some tried 
and tested methods F&B companies can apply 
in their businesses. There’s a lot of talk about 
productivity but it’s easier said than done. 

“Sometimes just using technology by itself 
does not solve the problem. So, we shared 
with the attendees the psychology element 
in business and how they can leverage on 
technology. And by combining the two, they 
can achieve effective productivity and business 
solutions,” said Novitee Trainer Steven Tan.

Here is an example he cited to prove his 
point. 

He said: “Many companies have tried 
installing a self-service kiosk to improve 
productivity. But as case studies have shown, 
the kiosk on its own might not translate into 
productivity gains for the company. If customers 
don’t use the kiosk, it’s as good as not having it. 
It would just be a white elephant.”

Mr Tan added that the challenge can be easily 
fixed by using psychology, like what McDonald’s 
has done with their self-service kiosk. 

“They give a 50 cents discount to customers 
who use them. By offering that and tapping into 
the psyche of the consumers, more customers 
have started to use the kiosk. This shows that 

The Right 

Mix 
Running an F&B 
business? Here is a 
little secret – combine 
technology and a little 
consumer psychology for 
great productivity results! 
NTUC’s e2i’s latest 
masterclass shows how. 
By Fawwaz Baktee

using technology, combined with a psychology 
element that is put together in a practical and 
efficient way may translate to productivity 
gains,” said Mr Tan.

LEARNING POINTS
One of the attendees was Royal Crown Foods’ 
representative Mr Andy Law. As the Managing 
Director of a relatively new SME that has been 
around for only a year, Mr Law attended the 
masterclass to see if he can learn how to better 
address the challenges in his business.

“Like many F&B companies in Singapore, 
the lack of manpower is an issue, especially 
in the area of employee retention. This course 
has taught us some of the ways we can retain 
employees through building trust and creating 
a strong rapport with them. The course has also 
helped us understand more on how technology 
can help ease the labour issue and smoothen 
operational processes,” said Mr Law.

He also said that the course has helped him 
gain insight into the importance of marketing 
psychology in terms of customer behaviour.

“We will take baby steps to implement what 
we believe is relevant to our business in order to 
improve our profits. We certainly have a clearer 
idea of what we need to do to achieve this,” 
added Mr Law. 
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SME Case Studies: 
The Inclusive Growth 
Programme (IGP) is 
helping SMEs across 
various sectors chalk 
up higher productivity 
while making workers’ 
lives better. 

	   CHALLENGES

●	 Employees had to manually hand toss pizza which led to 
inconsistency in the making of pizzas.

●	 The use of a conventional oven led to slow and long baking 
time.

●	 As orders were taken via telephone, it was difficult for 
employees to keep up with the orders during rush hour, 
leading to errors and a dip in customer satisfaction.

IGP AT 
WORK

Alt Pizza
FOOD & BEVERAGE 

	   SOLUTION

●	 The company invested in a dough press machine that allows 
pizzas to be consistently shaped in 2 seconds.

●	 Invested in an oven that could bake 9 pizzas at one go. 
●	 The company implemented a point-of-sales system, ordering 

and feedback through a mobile application, and a Customer 
Relation Management (CRM) loyalty programme.

	   PRODUCTIVITY IMPROVEMENTS

●	 The company is now able to shape 60 pizzas in 2 minutes 
compared to only 1 pizza in 2 minutes previously.

●	 The new oven makes it possible to produce twice the amount of 
pizzas, reducing the number of repeated orders and making 
it less tiring for employees.

●	 The company is now able to handle more customers with 
the new communication platforms, and at the same time 
enhance customer satisfaction.

DOUGH PRESS MACHINE

MOBILE APP AND POINT-OF-SALES SYSTEM 

By Shukry Rashid and Fawwaz Baktee
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	    CHALLENGE

●	 Employees had to manually pick mooncakes off the production 
line which was physically taxing and resulted in food wastage.

	
	    SOLUTION

●	 The company automated the manufacturing process fully by 
tapping on equipment such as the SINLON Hi-tech Servo 
Wrapper (below), a machine that automates the packaging 
of mooncakes, and the Chang Gang Fully Automated Cake 
Arranging Machine (right), a machine that automates the 
arranging and the collection of mooncakes.

FOOD MANUFACTURING
Bake Mission

AFTER

	
	    PRODUCTIVITY IMPROVEMENT

●	 The company now only requires 3 workers to pack and arrange 
3,000 units of mooncake as compared to the 12 workers required 
to pack 500 units of mooncake previously.

BEFORE

People Bee Hoon

	    CHALLENGES

●	 Workers used to find it difficult to consistently manage the right 
temperature for boiling the vermicelli.

●	 Workers had to manually dry the cooked vermicelli, which was time 
consuming and back-breaking.

	    SOLUTION

●	 The company installed the Titan Packaged Steam Boiler (left and 
below) that helps to generate steam consistently and in a shorter 
amount of time. 

●	 A new Heat Exchanger machine helps to evenly dry vermicelli and at 
the same time, speed up the drying process.  

	   PRODUCTIVITY IMPROVEMENT

●	 The steam boiler allows the company to save about 100 man-hours 
per month as employees no longer have to wait for more than 1 hour for 
water cookers to start up.

●	 With the Heat Exchanger, the improved drying process allows workers 
to finish their work faster. The company saves 150 man-hours a 
month with the equipment. 
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Golden Leaf
GENERAL MANUFACTURING 

	    CHALLENGE

●	 Most tasks in this industry are time-consuming and labour 
intensive, with traditional methods like spot and manual sweeping.

	
	    SOLUTION

●	 The company implemented the Nilfisk Park Ranger 2150 (left) 
with the help of IGP.

●	 The machine fits the whole width of the pavement, allowing the 
entire area to be cleaned.

	   PRODUCTIVITY IMPROVEMENT

●	 80–90 per cent of manual tasks in the company are now 
mechanised. 

●	 Workers clean with enhanced speed, resulting in man-hours saved 
to sweep 6 blocks from 4.5 hours to just 1 hour. The number of 
man-hours needed to sweep per 10,000 square metres of pavements 
has also decreased from 10 hours to 1 hour.

CLEANING
Clean Solutions

	    CHALLENGES

●	 Sewing pleats is a very manual and time-consuming job, requiring about 
15 minutes per person to sew 10 pleats for a length of 100 inches.

●	 The task is also highly laborious, and there is an error rate of 2 pleats 
for every 10 pleats, with workers having to rework the mistakes.

●	 The industry is also facing manpower challenges with the current 
ageing workforce. Job processes are laborious, especially for mature 
workers as they need to have a very high level of concentration and good 
eyesight to sew.

●	 3 persons are required for the whole process – one to do the 
preparation and measurement, one to do the sewing on the traditional 
sewing machine and one to do the quality check.

	     SOLUTION 

●	 The company purchased a new automated machine which allows pre-
programme functions to standardise the pleat sewing and reduce errors.

Inclusive Growth Programme Updates (as of Aug 2015)

Amount committed: $78 million 
Workers impacted: 93,000 
2,040 IGP Projects across 30 sectors

Top 5 sectors based on number of projects:
1.	 Food and Beverage
2.	 Cleaning
3.	 Food manufacturing

GOOD TO KNOW

4.	 Accommodation (Hotels/Resorts)
5.	 General manufacturing

    PRODUCTIVITY IMPROVEMENT 

●	 Manpower dependency for sewing has reduced  
after automation.

●	 The time taken to sew pleats has reduced from 40 minutes to 7 
minutes for every 100 inches of curtain.

●	 With the implementation of the machine, workers only have to 
key in the required dimensions into the system and the machine 
will perform the sewing task.

●	 With automation, only 1 person is required and the worker can 
cover all the processes.
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Co-ops play a very important role in modern 
Singapore society because they help 

to smooth the rough edges of a pure market 
economy.” 
SNCF Chairman Chan Tee Seng, who is also NTUC First Campus Co-
operative Limited CEO, at a media briefing on 23 September 2015.

From the first co-operative (co-op) set up in 1925 called the 
Singapore Government Staff Credit Co-operative Society Limited 
to today’s 82 co-ops providing a wide range of services, Singapore’s 

Co-operative Movement has come a long way.
To mark the occasion, the Singapore National Co-operative Federation 

(SNCF), established in 1980 to promote the interests of co-ops, has 
prepared an exhibition and commemorative book to showcase the 
movement’s contributions.

`The Singapore Co-operative Story (1925 to 2015) exhibition will be 
staged in at least 20 schools and three National Library Board branches 
until 31 March 2016. The book with the same title, available in 27 public 
libraries, was officially launched by Minister of Culture, Community and 
Youth Lawrence Wong at SNCF’s 35th Anniversary Celebratory Dinner on 
26 September 2015. 
	 The book features quotes and stories from Singapore’s past and 
present leaders such as former Singapore President S R Nathan and 
Singapore’s founding Prime Minister the late Mr Lee Kuan Yew.

The Labour Movement’s Modernisation Seminar in 1969 and 
subsequent formation of NTUC co-operatives is featured as a key turning 
point in the history of the Co-operative Movement. NTUC set up its first 
co-op NTUC Income in 1970 and in 1973 the first FairPrice supermarket 
was introduced. Today, they are household names and there are several 
other NTUC co-ops.

NTUC Fairprice Director Jonas Kor said: “Fairprice was started with 
the social mission of moderating the cost of living for Singaporeans, 
and today we remain committed to our social mission and serving our 
members and consumers.”

Singapore’s Co-op Movement marks 90 years and highlights the key role of 
the Labour Movement.  

by Marcus Lin

Celebrating Co-ops 

From left: NTUC Fairprice Director Jonas Kor, SNCF Chairman Chan Tee Seng and SNCF Chief 
Executive Dolly Goh at the ‘The Singapore Co-operative Story (1925 to 2015)’ exhibition at 
Jurong West Public Library.

More than 800 participants from over 14 countries will be in town 
on 26 October 2015 when tripartism practitioners will share 
at a mouth-watering forum at NTUC’s e2i (Employment and 

Employability Institute) billed the International Forum on Tripartism (IFT) 
`Social Dialogue For Sustainable Growth And Development’. It will feature 
leading representatives from governments, employers and unions from 
around the world and commemorates Singapore’s 50 years of independence 
and membership with the International Labour Organisation (ILO).

The IFT will in effect be a curtain raiser for the NTUC National Delegates’ 
Conference taking place from 27 to 29 October 2015 at Downtown East.

Opening with a welcome address by NTUC Secretary-General Chan Chun 
Sing, there will be a keynote speech by ILO Director-General Guy Ryder and 
presentations by various well-known international tripartism experts. This 
will be followed by joint Q & A sessions with the various countries’ panels. 

There will also be a joint sharing session by NTUC President Diana Chia 
and Singapore National Employers Federation (SNEF) President Dr Robert 
Yap, both of whom will be part of the panel in the Plenary Session. 

The other panel members comprise Mr Ryder, NTUC Secretary-General 
Chan Chun Sing and Manpower Minister Lim Swee Say who will do the 
closing and summing up.

Tripartite Treat 
Want to rub shoulders with the world’s leading 
experts on tripartism?  The upcoming International 
Forum on Tripartism in October will give you this 
rare chance.

By Marcus Lin
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A Calling 
To Help 
Workers
Meet Mr Melvin Yong and Mr 
Shamsul Kamar, who despite 
the difference in their career 
backgrounds have joined the 
Labour Movement to better 
the lives of workers.
By Fawwaz Baktee

Mr Melvin Yong was an Assistant 
Commissioner in the Singapore Police 
Force, and Mr Shamsul Kamar was the 

Head of Department of a school. Both contested 
in this year’s General Election. Mr Yong ran 
in Tanjong Pagar GRC while Mr Shamsul in 
Aljunied GRC. 

On 21 September 2015, Mr Yong started 
work as Director (Industrial Relations Field) 
and will be given responsibilities related to 
industrial relations work at the unions while 
Mr Shamsul, as Deputy Director (Field), will be 
given responsibilities related to both industrial 
relations and worker programmes in the unions 
and NTUC departments. 

Mr Melvin Yong
“I’ve been working to understand the issues 
of our workers and what our unions are doing 
to help them. From what I have gathered, 
workers from different industries have different 
concerns. I’m currently doing a lot of reading 
and speaking to those who are experienced 
in the Labour Movement, and I’m learning as 
much as I can before I embark on my new role.”  

PRIOR EXPERIENCE
“In my previous job, I was exposed to 

working with people from all walks of life, 
and I believe that experience will be useful 
for my work in the Labour Movement.

“My experience and knowledge from 
being part of a criminal justice treaty 
negotiation team that represented 
Singapore will also be useful when there 
comes a time when we need to negotiate 
with employers and agencies on behalf of 
our workers.”  

BACK-TO-WORK WORKERS
“On a more personal level, my wife decided 
to rejoin the workforce some years ago 
when my kids were older. This was after 
many years of being a homemaker. I have 
personally seen that more outreach can be 
done for those who want to re-enter the 

workforce, and I believe that we can put in 
more effort in raising awareness about the 
different channels available to them.”

Mr Shamsul Kamar
“Joining the Labour Movement mirrors the 
work that I have done in my previous career 
in the education sector, as well as in my 
political and grassroots work. I’m a people-
centered person, and working here will also 
provide me with the opportunity to learn 
about the hopes, dreams and challenges of 
our workers.” 

CAREER CONTINUITY
“I’ve not only worked on educating children 
but have also worked with partners and 
stakeholders to develop the best strategies 
to prepare students for the workforce. 
Joining the Labour Movement is to me, a 
form of continuity. I’ve worked to develop 
individuals for the workforce when they 
were in school, and I hope to be able to work 
with our unions to see that our workers find 
more opportunities to upgrade. 

“Now that I am in the Labour 
Movement, this is something I would like 
to work on and use my background as an 
educator to help more workers to develop 
their skills.” 
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The recent seminar in Bangkok, Thailand provided ample opportunity 
for the Care & Share Committee comprising some 57 leaders 
from 37 unions to adopt the new U Care Vision Statement, review 

programmes under the U Care Fund and formulate the 2016 workplan. 
Participants debated on U Stretch Voucher, U Care Back to School 

Voucher and the U Care Education Co-Funding Scheme as part of a critical 
review of the U Care Fund programmes, giving them a chance to suggest 
further enhancements to better help union members in need.

 The committee also reviewed two signature U Care events, namely the 
U Care Charity Dinner and U Care Back to School Fair, and deliberated on 
whether to keep or scrap them. 

It was decided that the U Care Fund programmes would remain and 
continue to provide the needed assistance to its beneficiaries, with the 
Charity Dinner as the main fundraising event for the fund.

The seminar not only provided me 
with the opportunity to bond with the 

other members, but it was also a fair and 
transparent platform to deliberate on issues 
to improve our programmes for members.” 
Mr Kenny Ng, Singapore Port Workers Union Second Deputy 
General Secretary and Care & Share Committee Member

What U Care Fund programmes worked, 
and what didn’t? The 2016 Care & Share 
Committee Workplan Seminar looks at a 
number of issues and plans ahead. 
Contributed by Care & Share Committee

The National Taxi Association (NTA) is looking into helping taxi drivers 
specially licensed to ferry passengers to Johor Bahru deal with new 
challenges they are facing. 

Business for these drivers has been poor, with the recent opening of a new 
shuttle train between Woodlands and Johor Baru Sentral. The five-minute train 
ride only costs SGD$5.

Since 1 November 2014, drivers are also no longer allowed to drop 
passengers off at the Kota Raya Taxi Stand situated next to JB City Square, a 
popular shopping spot for Singaporeans. Instead, they are now only permitted 
to do drop-offs at the Larkin Bus Terminal, which is located deeper into Johor.

LESS BUSINESS
“There are lesser passengers taking taxis into Johor Bahru, with cheaper 
alternatives available now. Traffic congestion, higher toll charges, and more 
fuel required for the longer drive into Larkin are some of the problems that no 
longer make our trips worthwhile,” said taxi driver Mr Tham Yuet Kok.

Mr Tham also added that for every trip from Singapore to Larkin, the 
waiting time for the next passenger to make the return trip can be up to four 
hours.

He said: “We can always choose not to wait, but that means we have to make 
the trip home empty-handed.”

SITE VISIT
NTUC Assistant Secretary-General Ang Hin Kee recently took a ride across the 
Causeway to the Larkin Bus Terminal, where he walked the ground to see the 
extent of an increasing reluctance by Singaporeans to enter Johor via local taxis.

The bus terminal is the largest in Johor Bahru, housing long distance express 
bus services, but is not a destination for Singaporeans looking to shop and dine 
in Johor.

Helping Sin-JB 
Taxi Drivers
NTA is taking the first step to explore ways to 
assist licensed drivers.
By Ryan Chan

Caring To Do More

Our taxi drivers shared that they 
face practical problems when 

ferrying passengers between Johor 
and Singapore. Having understood the 
concerns through a field visit, we will 
be surfacing their challenges to the 
relevant agencies and explore solutions.”
NTUC Assistant Secretary-General Ang Hin Kee

Stricter regulations for local taxis entering Malaysia have made it a less attractive mode of 
transport for Singaporeans going to Johor, leading to a decline in income for taxi drivers.

NTUC This Week 27 SEPTEMBER 2015 SELF-EMPLOYED 9

FRONT COVER (175mm x 74mm)

SAMPLE



Mr Andrew Sim began his teaching 
career in 1961 and retired in 2002. 
He taught multiple subjects such 

as mathematics and computer applications. 
Since his retirement as the Head of the IT 
Department of his school, he has been an IT 
Consultant with the Singapore Teachers’ Union. 

“When I started teaching, Singapore was 
in the ‘Survival-Driven’ phase of education 
and there was a large scale recruitment of 
teachers to provide a basic universal education. 
In the ‘Efficiency-Driven’ phase, arising out 
of the Goh Keng Swee Report (1979), a new 

Meet Andrew Sim, 71, and Muhammad Rasyid Abdullah, 27, who take us through 
the changing phases of the teaching profession in this special series on jobs that 

have evolved in the last 50 years. 
By Shukry Rashid

Educators: Then And Now

system was introduced. As teachers, we had to 
work towards reducing the drop-out rate and 
improving the quality of teaching to achieve 
certain desired outcomes.	

“The progress to the next stage was to 
prepare our pupils for a global knowledge-based 
economy. Many initiatives such as ‘Thinking 
Schools, Learning Nation’ and ‘Teach Less, 
Learn More’ were introduced,” he said. 

Mr Muhammad Rasyid Abdullah on the 
other hand, has been a teacher since 2013. He 
teaches Physics and English.

“Being relatively new in the teaching 

fraternity, I had resorted to familiar teaching 
methods that I was exposed to earlier as a 
student. The newer generation of students 
require a different form of education. 

“They are already experts in content 
knowledge, thanks to Google. They have well-
informed parents who demand more from 
the education received in schools. And, many 
more can also afford to hire private tutors. 
Education in Singapore is never constant. 
Educators continuously innovate and react to 
the changing needs of the global market,” said 
Mr Rasyid.

From 1 October 2015, all graduate 
and non-graduate teachers – or 
Education Officers (EOs) – with the 

Ministry of Education (MOE) will be paid 
with the same salary components under 
the new Education Scheme of Service 
(EDUN) 2015.

This was announced recently so as to 
be “in line with SkillsFuture’s direction 
to place more emphasis on recognising 
employees’ skills and competencies 
beyond academic qualifications”.

The Singapore Teachers’ Union 
(STU) welcomed the move and said: 
“The new single salary scheme will 
allow non-graduate EOs to perform 
on a level playing field and with the 
merger of schemes, it will also be a 
motivation for the educators’ to perform 
better, knowing that there is no longer 
a differentiation based on academic 
qualifications.”

Teachers, there is some good news for you – salary adjustments and recognising 
your skills beyond academic qualifications.

By Shukry Rashid

Recognising Educators

The Singapore Teachers’ Union has had two logos since 
it was formed in 1946. The first logo had the classic torch, 
which symbolised knowledge while the flame represented 
brotherhood. The ‘Bersatu Tegoh’ moto meant ‘United We 
Stand’ in Malay. 

The current STU logo was created by art teacher Mr Loh 
Khee Yew as part of the winning entry of a Logo Competition 
in 1971 in an effort to modernise STU’s image and update its 
image. 

The typeface used in the current design is aimed at 
projecting a feeling of nobility and scholarship in the 
teaching profession. 

GOOD TO KNOWSALARY INCREMENT
Also from 1 October 2015, EOs in various 
General Education Officer and Senior 
Education Officer grades will receive a 4 
to 9 per cent increase in their monthly 
salaries. Up to 30,000 serving EOs 
will be eligible in this round of salary 
adjustments.

MOE will also enhance its Allied 
Educators Scheme effective April 2016 
to better recognise its Allied Educators 
(AEDs) with a merge in the salary structure 
similar to EDUN. Some 800 AEDs will 
also receive a 5 per cent increase in their 
monthly salaries on 1 October 2015.

MOE will also be introducing an 
annual Special EO Payment (SEP) for all 
trained EOs, which will replace the current 
Learning and Development Scheme. 
Serving as a form of recognition, EOs will 
receive $500 to $700 every September 
from 2016.

With the advancement of technology, Mr Rasyid Abdullah (photo on right) applies different teaching methods today as compared to Mr Andrew Sim (photo on left) decades ago.
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Some 30 key union officials and Executive 
Committee (Exco) members of Singapore 
Port Workers Union (SPWU) along with 

senior management of PSA Corporation Ltd 
sprang into action on 25 September 2015 as the 
haze took a turn for the worse, with Pollutant 
Standards Index (PSI) entering the hazardous 
range of more than 300.

Armed with N95 masks and bottled water, 
they went to the Pasir Panjang, Tanjong Pagar 
and Keppel terminals to distribute the items to 
the frontline workers most susceptible to the 
haze, giving them assurance that the situation is 
under control. 

President of SPWU Joseph Wang said: “The 
purpose of today’s initiative was to show our 
support to the workers and tell them that we 
are there for them as we share their concerns of 
working in the hazy environment.”

PROACTIVE MEASURES
PSA Corporation does not only render assistance 
to its permanent staff but also its contract 
workers. 
Since the haze deteriorated rapidly on 24 
September 2015, the management implemented 
a temporary cessation of non-critical outdoor 
work.

More workers were also deployed per shift so 
that they can do more rotations and have more 
breaks in between, minimising their exposure to 
the outdoor elements.

PSA Corporation and SPWU have been 
monitoring the situation closely since this year’s 
seasonal haze started a few weeks ago, and will 
take precautionary measures accordingly as per 
guidelines set by the Government.

Haze: Protecting More Workers
As the haze worsens, the Labour Movement intensifies its assistance to affected workers.

By Shukry Rashid and Ryan Chan

OTHER LM EFFORTS 
Other entities affiliated to the Labour Movement 
have also stepped up their efforts to ensure the 
safety of workers.

On 14 September 2015, the National Taxi 
Association (NTA) distributed N95 masks and 
antiseptic hand wipes to approximately 2,500 
taxi drivers at Changi Airport. The move was 
well received by the drivers. NTA expanded their 
efforts to more drivers on 25 September 2015 
by distributing the items at Changi Airport and 
Resorts World Sentosa.

NTUC Assistant Secretary-General and NTA 
Executive Advisor Ang Hin Kee said in a Facebook 

posting: “While such efforts are ongoing to help 
taxi drivers cope and feel more comfortable while 
making a living, we also urge taxi operators to 
provide additional assistance, including special 
consideration for rental relief, especially since 
business is affected by hazardous haze levels.”

The Migrant Workers’ Centre (MWC) has 
been consistently deploying people to work sites 
whenever the PSI enters the unhealthy range to 
distribute N95 masks to migrant workers who 
spend long hours working outdoors as well as 
teach them the proper ways to protect themselves. 
To date, more than 1,000 masks have been 
distributed.

Singapore Port Workers Union Executive Secretary Jessie Yeo (second from left) advising workers on ways to take care of themselves during the hazy period.

The Migrant Workers’ Centre’s efforts include distributing N95 masks to those working outdoors.
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A lthough new to union work, Singapore Union of 
Broadcasting Employees (SUBE) First Assistant Secretary 
Jessie Chiu, 41, is learning fast and is all revved up to help 

members.

NTUC This Week: Why did you join SUBE after starting work in 
Mediacorp?
Ms Jessie Chiu: Some leaders shared about the union’s role and 
functions. After we got to know each other better, they observed 
my eagerness to learn more and invited me to join the union. After 
thinking about it and seeing the benefits, I decided it would be 
worthwhile and interesting to join.

From there I progressively got more involved until they got me 
into the Executive Committee and gave me some responsibilities. 
It is quite natural for me as I have all along been doing volunteer 
work for various causes. The difference here is that I now channel 
my energies and focus on serving union members. By being a union 
Exco member, I not only help myself and learn even more about 
the union but I am also empowered to help others, which is very 
meaningful.

You are a PME, why do you think not more PMEs are coming up to 
serve the union?
First, I think there is a misconception that the union is for blue 
collar workers. Many PMEs also have busy work schedules and are 
at the age of starting their own families. I feel they are not coming 
forward because they don’t really know the benefits well and wonder 
what is there in the union for them. There must therefore be better 
communications and publicity targeting PMEs to break the ice.

There should also be a pull factor like having activities that 
interest them which was how I heard about the union. They should 
not feel obligated to join the union but once they see the benefits, 
they will spread the message and rope in their friends.

What do you personally hope to achieve in the union?
Well, I hope to walk the talk and use my sales networking experience 
to get more people to join the union. I want to educate them about 
their rights and what they can enjoy as a member. My ultimate 
objective is to grow the membership and let people really get the 
benefits.

To help me, there are good role models. There is continuity in the 
leadership and people like SUBE President Emeritus Ang Wah Lai 
and General Secretary Sim Siew Lect are very approachable despite 
their busy work schedules. And SUBE Administrator K Govindasamy, 

who devoted his time and life to the union, always encourages us 
to speak up and share our ideas.

FACE 2 FACE
WITH

 JESSIE CHIU
By Marcus Lin
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GOOD TO KNOW

On top of his daily busy schedule working 
as a senior planner in the public 
service, 29-year-old Liu Yixin makes 

time for volunteering as well, fuelled by his 
passion in helping the community and making 
an impact in the lives of others. Yixin shares 
his experience as a member of Young NTUC 
Volunteers.

How did you start volunteering? 
Liu Yixin: Most of us would probably recall 
the time when we had to do compulsory 
volunteering (Community Involvement 

Give To 
Receive 

Programme or now known as ‘Values in 
Action’) back in school. I am thankful for this 
initiative as it got me exposed to and discover 
more about volunteering. When I was still 
a Junior College student back then, I was 
given the opportunity to mentor secondary 
school students and be a ‘big brother’ to these 
students who dropped in at the Youth Centre 
in Bukit Batok. From there, I started having 
this realisation that small actions can have a big 
impact on a person’s life. It is heart-warming as 
months or even years later, the students would 
still remember you and what you had done.

Interested in making a positive impact on 
others? Volunteer your time and be surprised 
by how much more you get back in return. Visit 
https://www.facebook.com/tynvolunteers 
or email youngntuc@ntuc.org.sg to find out 
more on how you can make a difference.

Young NTUC Volunteers – bringing youths together 
for a meaningful cause. Here’s one volunteer’s story 

about why he does what he does.  
By Geraldine Peters 

 

How did you join Young NTUC Volunteers?
I found out about Young NTUC via an email 
blast about two years ago. It was a coincidence 
as I was looking for an opportunity to volunteer 
for the elderly back then. It took some courage 
when I volunteered for the first time as I went 
in not knowing anyone. But all the volunteers 
were really friendly and genuine in befriending 
the elderly and making their day. That touched 
my heart, and the rest as they say is history. I 
have continued with Young NTUC Volunteers 
since then.

What areas do you cover with Young NTUC 
Volunteers?
We are currently working with the NTUC 
SilverACE Senior Activity Centres in Bukit 
Merah and Redhill where we have activities 
at the centres once every one or two months 
on average. Our team has expanded and we 
are currently looking into working with more 
SilverACE Centres. We have also recently 
expanded our scope of beneficiaries to include 
children. At Young NTUC Volunteers, we are 
thankful for the support that Young NTUC has 
given as well as the flexibility that we have. 

Why a special liking to help out the elderly?
Volunteering with the elderly is fun! It 
surprises me how the elderly can also behave 
like teenagers, making jokes with us or cheering 
their team excitedly when we play games 
with them. They have a wealth of knowledge 
to share and many of them really just need 
companionship. Helping out with the elderly 
has also helped me be able to relate better to 
my own parents and grandparents where we 
can now communicate better and enjoy better 
relationships. Who says volunteering is only 
all about giving? We benefit and receive in the 
process too, and also the friendships forged 
with the volunteers!
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Celebrating Singapore
The Singapore Chinese Teachers’ Union (SCTU) held an awards ceremony 
on 24 September 2015 at Resorts World Sentosa to celebrate the winners 
of the ‘I Love My Singapore’ project in commemoration of SG50, a 
nationwide Mandarin creative writing competition for students to 
express their feelings for the country. 

Attended by more than 300 guests, the awards ceremony recognised 
the 95 winning entries from students across the primary, secondary 
and junior college levels, with NTUC Secretary-General Chan Chun Sing 
attending as Guest-of-Honour.

He said: “This creative writing competition holds great meaning, as 
it not only allows Chinese students the opportunity to express their 
love towards Singapore by using the Mother Tongue language which 
they learnt, but also instil in them a deeper appreciation of the Chinese 
language. 

“I am sure that our young can continue to grow their love for the 
Chinese language and culture with the guidance of the teachers, who 
are committed to their cause of educating our young to reach better 
proficiency in the language.”

The winning entries were compiled into a book, which was distributed 
to members of the public who attended the slew of NTUC’s National Day 
events over the National Day weekend.

Snapshots
A quick round up of what went on in and around the 

Labour Movement recently.
By NTUC This Week Team

Ready, Steady, Go!
Back with its 11th instalment, eXplorerkid’s Baby & Junior Race was held 
on 19 September 2015 at Downtown East D’Marquee to much fanfare as 
over 800 babies and toddlers crawled, tottered and zig-zagged their way to 
victory across six categories, making it the most participated race thus far.

The new and highly anticipated Travel Dash category for kids aged 3 
to 4 attracted more than 200 participants. Younger participants were not 
left out either as there was the Little Toddlers race for babies aged eight to 
12 months and Little Sprinters race for those aged 19 to 23 months.

Family fun and excitement were abound as family members cheered on 
their little racers all the way to the finish line. 

Appreciating 
Teachers
NTUC First Campus held a Teachers’ Day 
Appreciation Project in conjunction with 
Teachers’ Day on 26 and 27 August 2015. 

The project involved 80 volunteers, 
comprising students from various 
polytechnics – some of whom will join the 
early childhood industry soon – as well as 
First Campus’ management staff bringing 
joy to 138 teachers and staff from pre-
schools under First Campus.

At the end of the two-day project, the 
volunteers gave out some 3,000 flowers, 
bottles of birds’ nest, thank-you cards 
and tote bags full of useful teaching 
props. 

NTUC Secretary-General Chan Chun 
Sing was also present at the surprise 
visits to hand out the gifts and show 
appreciation to pre-school teachers.

SG Chan gave out awards to students and teachers who made the SCTU SG50 project successful.

A race to the finish as father and son.

Some 80 volunteers pay a surprise visit to teachers at pre-schools under NTUC First Campus.
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尽管杨益财和山水  ●  卡玛尔两人的职业背景不同，
他们都加入了工运队伍，并以改善工友的生活为目标。

以服务工友为己任

职总周报 2015年9月27日  本周摘要 15

山水  ●  卡玛尔
“加入工运之后，我发现这里的工作和我

原来在教育界，以及在政界和基层从事的

工作有许多共同点。我是一个以人为本的

人，在这里工作让我有机会体察到工友的

希望、梦想和所遇到的挑战。”

多协助重返工作的工友

在教育生涯中，我不单
教育学童，也和学生家

长及相关的人士制定最好的教
育策略，为学生加入劳动队伍
之前做好预先的准备。加入工
运队伍，可说是我个人职业生
涯的一种连续方式。在学府，
我是为学生做好个人加入劳动
队伍的准备，在工运里，我希
望能和工会一起为工友寻找更
多的技能提升机会。”

职业生涯的连续

以我个人的情况来
说，几年前我的妻

子在孩子们长大之后，决
定放下家庭主妇重担，重
新出来工作。从妻子的这
段经历中，我亲身感受到
应该多帮助那些想重返工
作的人士，而我也相信我
们可以投入更多精力向这
类工友介绍种种的协助管
道。”

杨益财在加入全国职工总会之前是我

国警察部队的助理警察总监，而山水 ●  卡

玛尔是某校的学科主任。两人在今年大选

中分别出征丹戎巴葛和阿裕尼集选区。

自2015年9月21日起，杨益财开始担任职

总署长，在工会负责与工业关系相关的职

务，山水 ●  卡玛尔则受委为副署长，职务涉

及工业关系相关的工作，及推动各项工友

计划。

	 杨益财在与本报受访时说：“我正

在了解各项工友课题，以及工会是如何协

助我们的工友。据我所了解，各行业工友

关心的课题不尽相同。目前，我一边大量

阅读材料，一边向富有经验的工运同事请

教，希望在上任之前尽可能多地学习，掌

握好各种情况。”

	 “我以前的工作时常和各行各业

的人士打交道，相信这些经验对于我的

工运工作能有所帮助。而过去我和工作团

队代表新加坡与有关方面谈判刑事司法

条约所累积的经验和知识，在我须要代

表工友与雇主及相关部门谈判的时候也

能派上用场。”



	全国职工总会的增长与同惠计划，旨在

协助我国公司企业提高生产力，从而使得薪

金增长得以持续。该项计划自2010年推出

以来，已经有近四分之三的中小企业从中受

惠。

		 中小企业所雇佣的职员约占我国劳

动力的70%，而其创造的国内生产总值约占

50%。

		 职总就业与职能培训中心总裁陈财喜

在谈及增长与同惠计划可以有效地协助公司

企业面对人力和生产力挑战以维持竞争力时

表示：“人力紧缺迫使许多公司须付出更高

的薪金来保留和吸引工友。而为了能够持续

加薪，公司须要通过工作再设计或借助科技

大幅提高生产力。”

		 其中一家实施增长与同惠计划的饮食

业者是Eighteen Chefs。其创办人司徒保华

2015年9月27日
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中小企业职员占了我国劳动力的70%，全国职工总会的就业与职能培训
中心在协助我国中小企业提高生产力，以便建立新加坡人为核心的劳动

队伍方面一向不遗余力。

协助中小企业增强实力

表示，实施增长与同惠计划，使得该餐馆具

有了高度的竞争力。

		 他说：“实施增长与同惠计划后肯定

提高了我们的生产力。比方说，过去我们须

花好多个钟头准备64度鸡蛋，但使用了真空

低温烹饪机之后，不但减少了人力，同时又

能提高食品质量，也节省了很多时间。” 

多种协助方案
职总就业与职能培训中心通过多种就业与职

能培训方案，协助中小企业增强实力。

	 陈财喜表示：“中小企业需要一批精

干的人员操作日常业务，也须要建立一支以

新加坡人为核心的队伍作为取得商业成功的

基础。”

	 “职总就业与职能培训中心也和中小

企业紧密合作，协助他们满足人力的需求，

并协助他们的员工提升技能，以及提高生产

力。”

审查商业策略
陈财喜还说：“我们也敦促更多中小企业审

查他们的商业策略，以便接纳“未来技能”

和创造“未来型工作”。

	 “一方面，他们须要借助科技确保工

作具有成效、人力精简和高附加值。另一方

面，他们也须确保可以吸引、培训和保留具

备技能的劳动力来完成这些工作。”

	 “兼备这两个方面的能力，中小企业

便可以在新加坡这个商业环境建立起竞争

力，并取得盈利。我们有很多支援及补助计

划，现在正是所有中小企业做好准备踏上未

来征途的时候。”


