
Page 1 of 2 
 
 

 
 
 

Annex A 

Recommendations for implementation of the PWM Bonus effective from 1 January 
2020 
 
1) The TCL recognises that some landscape companies may already provide some form 

of variable bonuses to their workers. A landscape company would be deemed to have 
complied with the PWM Bonus requirements as long as the total quantum of such 
bonuses in a year amounted to no less than the stipulated two weeks of the worker’s 
basic monthly wage.  

 
2) The PWM Bonus quantum payable in 2020 (i.e. year of implementation) will be 

computed from 1 January 2020. 
 
3) Landscape companies should stipulate a company policy to determine which month(s) 

of the year to be set as the cut-off date for the PWM Bonus computation. However, 
they must pay the PWM Bonus within one month from the cut-off date, or on the 
worker’s last day of employment, whichever is earlier. 

 
4) The PWM Bonus must be paid at least once a year, but not more than twice a year. 

Landscape companies can also consider paying the PWM Bonus on the employment 
anniversary date of their landscape maintenance employees. 

 
5) To ensure all eligible landscape maintenance employees receive the PWM Bonus, 

such payment must be reflected in the salary slips and subject to CPF contributions by 
both employer and employee. 

 
6) In the event of a discontinuation of employment, landscape companies must ensure 

that all outstanding PWM Bonuses are paid to eligible employees by the final day of 
the employee’s employment. 
 

7) A summary of the various scenarios and whether PWM Bonus is payable is depicted 
in the following table. 

 

Scenarios 
PWM Bonus 

Payable? 

1.  Change of 
service 
provider  
(this is not 
within the 
worker’s 
control) 

(a) Worker declines re-deployment and 
resigns 

Yes 

(b) Employer unable to redeploy worker and 
terminates worker 

Yes 

(c) Worker stays with employer and gets 
redeployed 
(worker remains an employee of the 
company) 

Yes 

2. Part Time Worker  Yes 

3. Retired / Medically Boarded Out Yes 

4. During (a) Worker resigns on own accord No* 



 

Page 2 of 2 

Scenarios 
PWM Bonus 

Payable? 

contract 
period 

(b) Worker gets terminated due to 
misconduct 

No* 

(c) Worker is terminated by employer due to 
circumstances not within the worker’s 
control and not related to performance/ 
conduct e.g. company closure 

Yes 

* Any PWM Bonus already made to the worker prior to the termination date must not 
be clawed back, as long as the worker had met the length of service eligibility as at 
the company’s cut-off date for the last PWM Bonus computation. 

 
Change in Service Provider 

 

8) As landscape maintenance services are predominantly outsourced, payment of the 
PWM Bonus would need to account for the scenario where there is a change of 
service provider, i.e. when an incumbent service provider did not get its contract 
renewed or lost in its bid for a new contract. 

 
9) As a change of service provider is not within the control of the workers, the incumbent 

service provider must pay a pro-rated PWM Bonus to landscape maintenance 
employees even if they do not have the minimum 12-month length of service.  

 
Implementation of a minimum 3 per cent annual increment (subject to review) from 2023 
to 2025 
 

10) The TCL agreed to implement the minimum 3 per cent annual increment (subject to 
changes) to PWM wage levels from 1 July each year from 2023 to 2025 across all 
landscape maintenance PWM job levels. This aligns with the 1 July implementation 
date of the yearly adjustments to PWM wage levels from 2020 to 2022.   

 


