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Underemployment In Singapore 

Career decisions, aspirations, and workers’ underlying motivations have been evolving in 
Singapore. Our understanding of underemployment must evolve too. The research study 
on Underemployment in Singapore examines how workers are redefining the balance 
between careers, aspirations, and personal lives, and the implications for 
underemployment. It aims to uncover the different types of underemployment and identify 
profiles of workers most at risk of being involuntarily underemployed. 

Concept and Types of Underemployment 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

Underemployment is defined as the underutilisation of the productive capacity of 
the labour force in terms of availability to work and the underutilisation of skills, 
qualification, or experience. 
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Underemployment Arising from Skills-Job Mismatch 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

22.5% of respondents experienced underemployment arising from skills-job 
mismatch, lower than the OECD average of 26.1%. 

 
 

Underemployment Arising from Qualification-Job Mismatch 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

23% of respondents experienced underemployment arising from qualification-job 
mismatch, comparable to the OECD average. 
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Voluntary Underemployment  

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

The vast majority of underemployed individuals were underemployed voluntarily. 
However, efforts should still support both involuntarily and voluntarily underemployed 
individuals to keep their skills current and avoid future involuntary underemployment. 

 

 

Key Recommendations  

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

How unions can help, together with tripartite partners: 
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NTUC Strategy recently successfully launched the fourth volume of NTUC’s Singapore 

Labour Journal in November 2025! The theme of this edition is “Diversity · Dignity · Drive”, 

which reflects the Labour Movement’s commitment to building a workforce where every 

individual is valued. This reflects the Ordinary Delegates Conference 2025 theme of a 

more representative Labour Movement, championing workers’ interests, towards better 

jobs and better lives for all. Check out individual articles from the latest Volume 4 here.   

 

 

 

 

https://public-apj.mkt.dynamics.com/api/orgs/a38f11cb-ae34-ee11-8475-000d3a81968c/r/L9wtvu65K0aj-vc82jsCAAgAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fwww.worldscientific.com%252Ftoc%252Fsglj%252Fcurrent%22%2C%22RedirectOptions%22%3A%7B%225%22%3Anull%2C%221%22%3Anull%7D%7D&msdynmkt_digest=b4PME%2B7XWN0domvgNK1B66PsL6Em2bC8A2zTPZXY0r4%3D&msdynmkt_secretVersion=ce3a49f9a46b4aa78e12438b3fb8b007
https://alep-p-001.sitecorecontenthub.cloud/api/public/content/e271ccc3d47d42849df29e88a38f6220?v=2aa63b13#msdynmkt_trackingcontext=be2ddc2f-b9ee-462b-a3fa-f73cda3b0200


5 
 

 
 
 

 

 
 

  
 

 
The sixth Labour Research Conference, themed Today’s Hopes, Tomorrow’s 
Possibilities, will bring together union leaders, policymakers, researchers, and industry 
practitioners to examine how the Labour Movement can shape a fairer and more human-
centred future of work. Across two sessions, speakers will discuss what a just transition 
should look like for transport workers amid autonomous vehicle adoption, how the 
parenthood penalty continues to affect hiring decisions, and how organisations can 
redesign work in the age of AI while strengthening human capital. The conference will also 
mark the launch of the fifth volume of the Singapore Labour Journal and the Associate 
Researchers Circle (ARC) @ LAB, reinforcing the role of research in amplifying worker 
voice, informing union advocacy and translating evidence into collective action for better 
jobs and livelihoods. 

 
 

Explore other insights and resources on Labour Research here. 

https://www.ntuc.org.sg/uportal/resource-hub/all-reports/underemployment-in-singapore
https://www.ntuc.org.sg/uportal/resource-hub/all-reports/the-pulses-of-smes#msdynmkt_trackingcontext=aebb6cb5-326a-4027-88cc-5ab4cff80000
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Thank you for reading this issue of the Singapore Labour Research Digest! Through 
this space, we aim to initiate discussions, promote debate, and advance our 
understanding of labour issues. Feel free to share this newsletter with colleagues who 
may find the resource relevant to their work. 

Have feedback you would like to share or are interested in a research collaboration? 
Get in touch with us at strategy@ntuc.org.sg. 

Stay tuned for our next newsletter!  

 

Presented by NTUC Strategy 
If you would like to find out more about the team behind the research, click here! 

 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 
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https://public-apj.mkt.dynamics.com/api/orgs/a38f11cb-ae34-ee11-8475-000d3a81968c/r/L9wtvu65K0aj-vc82jsCABAAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fwww.youtube.com%252Fwatch%253Fv%253DxE4QNYk5_jM%22%2C%22RedirectOptions%22%3A%7B%225%22%3Anull%2C%221%22%3Anull%7D%7D&msdynmkt_digest=isDp%2BVoS0HcXysZ3x05FfXALhTOF8%2FTcZdhwb4moVD8%3D&msdynmkt_secretVersion=ce3a49f9a46b4aa78e12438b3fb8b007

