#EVERYWORKERMATTERS

Labour Research
Conference 2026

NTUC launched the Associate Researchers Circle (ARC) @ Labour Alliance co-
laB (LAB) at its 6th Labour Research Conference, held at the Stephen Riady
Auditorium at NTUC Centre on 1 October 2026. ARC brings emerging labour
researchers into NTUC's research community. Its first cohort has eight researchers
from local and overseas institutions such as NTU, SUTD, Carnegie Mellon, and
Michigan State. Each ARC member will be mentored by a LAB member, with the
eventual opportunity to join LAB itself. NTUC aims to welcome five to ten new ARC
members every year. Find out more about ARC and LAB here!

This year's Conference theme was "Today's Hopes, Tomorrow's Possibilities". About
400 guests from unions, Government, employers, and academia attended. Speakers
and panellists from MOM, MDDI, Linkedin, Certis, SUTD, NTU, IAL, and the
Behavioural Insights Team discussed major issues like the impact of autonomous
vehicles and the need for a just transition for transport workers; parenthood and fair
hiring, as well as redesigning jobs in the age of Al; and building human capital in
SMEs. We were heartened to receive many questions from the audience during the
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https://www.ntuc.org.sg/uportal/resource-hub/lab#_msdynmkt_donottrack=0,_msdynmkt_linkid=1a7b8ca6-b311-47d7-964e-b920fe1e23d8

panel discussions and great feedback on the line-up and programme. Access the
conference speaker profiles here!
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Panel Discussion on Session 1
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A Just Transition on the Road:

Impact of Autonomous Vehicles on Singapore Workers

A Just Transition on the Road: Impact of Autonomous Vehicles
on Singapore Workers

AV deployment is set to reshape not only operational efficiency and safety, but jobs,
skills, and career pathways across the transport sector. There is a need for greater
understanding of how workers are experiencing and preparing for these changes.

This study examines the worker realities that will shape the effectiveness of these
measures over time, and identifies the longer-term system conditions needed for a
fair and future-ready transition.


https://www.ntuc.org.sg/uportal/resource-hub/lrc/lrc-2026#_msdynmkt_donottrack=0,_msdynmkt_linkid=5baea2d8-6aad-4acb-8f63-43608af6ef36

Study Found That Action Readiness Varies By Sector and Workforce Needs
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PHV Drivers TaxI Drivers Bus Captains
Show greater self-initiated exploration Moderate readiness, with some Rermain the most transition-ready and
and career planning, but readiness exposure and self-directed preparation institutionally supparted, with stronger
remains fragile amid high uncertainty but unclear future pathways. Training is access to information and AV
and weaker institutional support. Need constrained by time and cost, while exposure. However, preparation Is still
flexible pathways suited to interest in non-driving roles signals a largely passive and training
non-traditional work patterns need for clear conversion pathways participation low. Need paid training
into adjacent jobs time and clearer progression into
future driving or supervisory roles

Profiling the Workforce by Readiness

.
Y Concerned ') Cautious Confident
W ! ) Observers p- Adapters v Champions
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19.7% 62.6% 17.7%
Low confidence, Open to change but More confident and
high concern, limited held back by ‘ already taking steps
active preparation information gaps or to prepare
confidence barriers

Best support Best support Best support

Reassurance, income security, Clear pathways, job-linked training, Progression pathways, peer ambassador

one-to-one guidance transition navigator roles, higher-value opportunities

What We Found—Key Insights

Key Study Insight: Increase C 1and

Enable Concrete Action

96.3% of surveyed workers reported some awareness of AV developments.
Awareness of AVs remains largely indirect and passive, with most workers
learning about AVs through media exposure (83.5%) or awareness of AV trials
(71.5%) rather than official sources

83.5% 71.5%
through media through aworeness
- axpostrs of AV trials

Key Study Insight: Transition Pipeline —  Key Study Insight: Support Must Be

Must Convert Intent Into Action Sufficient, Accessible, and Calibrated
Many workers are exploring Job security concerns and income
tralning and alternative - loss were the primary concerns.
career pathways, but only Waorkers may be willing to reskill,
around one-third have taken but financlal realities shape thelr
active steps towards d ability to act. Income uncertainty,
preparation. Clearer wehicle rental obligations, and
transition pathways may be competing responsibilities can
needed to bridge the gap limit participation unless support
between intention and is timely, accessible, and
action. sufficiently targeted.
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Key Study Insight: Training Must Be Flexible, —  Key Study Insight: Transition is An

Embedded, and Outcome-Linked Ecosystem Challenge—Coordinated
Leadership, Worker Agency, and

Tralning participation is Influenced not only by Skills-First System Must Evolve Together

metivation, but alse ical censtraints, Time, cost and

uncertainty about outcomes can prevent workers from Around 689% of workers

pursuing opportunities even when they recognise the

assigned primary responsibility
need to prepare. for managing the transition to

the government, while only
Structural Barriers Outweigh Motivational Barriers 16.7% believed responsibility
lay mainly with themselves. Y

Many workers viewed the AV

b‘l‘ 724% :::,‘":'Q:::,r,:‘ transition as a large-scale
structural transformation that
T 70,79 Leskoftime dus individuals cannot realistically
&d to work schedule navigate alone.

E\/ 43,59 Cost of the training

programme




Study Recommendations

I@‘ Concerned Observers: t;.:f Cautious Adapters: Confident Champions:

Detailed recommendations including an ecosystem map of longer-term
transition priorities can be found in the report.
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The Labour Research Conference marked the fifth-year milestone of the Singapore
Labour Journal with the launch of its 5th volume, its largest yet with 12 articles. Since
2022, the Journal has drawn over 30,000 views. Guests also received a
commemorative booklet tracing the Journal's journey with stories of how insights in
the articles have translated to real worker impact in policy and practice. Click here to
read the individual articles in Volume 5.

If you're interested in contributing an article to the Singapore Labour Journal, please
get in touch with us at: strategy@ntuc.org.sg

Explore other insights and resources on Labour Research here.



https://www.worldscientific.com/toc/sglj/05/01#_msdynmkt_donottrack=0,_msdynmkt_linkid=4edfeb88-c96d-4934-b745-c05fa8444be1
https://www.ntuc.org.sg/uportal/resource-hub/singapore-labour-journal
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A JUST TRANSITION RESEARCH STUDY ON
ON THE ROAD: UNDEREMPLOYMENT
IMPACT OF IN SINGAPORE
AUTONOMOUS VEHICLES
ON SINGAPORE WORKERS

Thank you for reading this issue of the Singapore Labour Research Digest! Through
this space, we aim to initiate discussions, promote debates, and advance our
understanding of labour issues. Feel free to also forward this newsletter to colleagues
who may find the resource relevant to their work.

Have feedback you would like to share or are interested in a research collaboration?
Get in touch with us at strategy@ntuc.org.sg.
Stay tuned for our next newsletter!

Presented by NTUC Strategy
Find out more about the team behind the research here!
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