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Mission
To be a Caring Labour Movement 
that helps improve the lives of our 
low income members and their 
families; supports needy children 
and youths in their pursuit of 
excellence; and provides assistance 
to the elderly in a meaningful way.

Caring for the Elderly 
through supporting NTUC 
Eldercare Trust

Cultivating Spirit of Giving 
and Volunteerism through 
active engagement with 
stakeholders

Champion for Children 
and Youth by helping them 
to excel and leveling up their 
playing field

Caring for Low-income 
Members through 
assistance schemes to 
support their living expenses 
in times of need

Purpose

NTUC-U Care Fund obtained Charity 
status and Institution of a Public 
Character on 1 November 2009.
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UEN: T09CC0008D

Registered Address: NTUC Centre 
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Internal Auditor:	 Ethos Advisory Pte Ltd
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Chairman’s Message

of time. That was when the NTUC-U Care Fund was formed to consolidate all 
fundraising efforts and channel the funds to helping those in need.

The U Care Immediate Assistance was rolled out quickly to provide immediate 
and timely relief for over 47,000 affected workers. The other U Care Fund 
programmes helped lessen the financial burden on our members and their 
families. The U Stretch vouchers and Back To School vouchers helped members 
and their children in their living expenses and education needs respectively.

The NTUC-U Care Fund aims to improve the lives of the needy and make a 
positive contribution to our community and society. Through the NTUC First 
Campus Bright Horizons Fund and the NTUC Eldercare Trust, we see ourselves 
doing our bit to care for the needy children and the elderly in a meaningful way.

As we look ahead to a more optimistic 2010, we strive to Do More Good and to 
continue to spread the spirit of Caring and Sharing.

Terry Lee
Treasurer

Othman Haron Eusofe
Member

Teo Yock Ngee
Member

David Wong Chin Huat 
Member

Members of the NTUC-U Care Fund Board of Trustees appointed for the period 
of 1 Nov 2009 to 31 Oct 2010
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Ng Ser Miang
Chairman
NTUC-U Care Fund 
Board of Trustees

Ng Ser Miang
Chairman

2009 was a challenging year. The global downturn 
took many by surprise and the Singapore economy 
was not spared from the effects of widespread cost 
cutting measures as many companies struggle to 
stay afloat.

Under such times of uncertainty and gloom outlook, 
the Labour Movement called upon its tripartite 
partners to work closely together in order to cut 
costs to save jobs. To help our workers who were 
affected by the downturn, especially those who 
were retrenched, suffered pay cuts or were put on 
temporary lay-offs, the Labour Movement rallied 
together and raised over $23 million in a short span 



Overview
NTUC-U Care Fund was established in February 2009 to consolidate the Labour Movement’s fundraising 
efforts to better the welfare of our lower-income union members and their families.

Through the collective efforts of the Labour Movement’s family consisting of affiliated unions & 
associations, NTUC Social Enterprises and tripartite partners, $23.2 million was raised in 2009 to help 
workers affected by the economic downturn. 

Governance of the Fund
Financial Management and Controls
The administration and control of the Fund is managed by appointed 
staff of the NTUC-Administration & Research Unit (ARU)’s Finance 
Department who will ensure full compliance of disbursement and 
collection of Fund. The NTUC-ARU Finance Director provides 
financial oversight and control.

Human Resource Management
There is no staff employed by NTUC-U Care Fund. The executive and 
secretariat staff are full time employees of NTUC-ARU who oversee 
the day-to-day operations of the Fund’s activities and programmes.

Marketing and Administration
Supporting the Board of Trustees in strategic planning and oversight 
of the Fund is Mr Zainudin Nordin who is the Director of NTUC 
Care and Share. Staff from NTUC-ARU Care and Share provides 
administrative and secretariat support in the day-to-day operations 
of the Fund’s programmes and activities.

Reserve Policy
Any unutilised allocation of funds or surplus from the preceding year 
will be channelled to the following year’s programmes, and will be 
disbursed upon the approval of the Board of Trustees.
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NTUC-U Care Fund Regulations (Extract)

In exercise of the powers conferred by Article 3(ii)(i) and Article 14(ix) of the Constitution of the National 
Trades Union Congress, the Central Committee of the National Trades Union Congress set up an 
NTUC U Care Fund on the clear understanding that the corpus and income to the said Fund shall be 
administered by the National Trades Union Congress for such purpose as are defined in the NTUC-U 
Care Fund Regulations.
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The objects of the Fund shall be to:
(a)	 Promote the welfare of the members of the trade union movement in 			
	 Singapore and of the families of the members;

(b)	 Participate, aid and assist in social, economic or educational programmes 		
	 and undertakings relating to the development of the trade union movement 		
	 in Singapore;

(c)	 Assist members of the trade union movement in Singapore and of the 		
	 families of the members by way of grants, vouchers or otherwise;

(d)	 Provide bursaries, scholarships and/or fellowships for the children of 			
	 members of trade unions affiliated to the National Trades Union Congress 		
	 and of members of other organisations that are associate affiliates of the 		
	 National Trades Union Congress;

(e)	 Assist by way of grants, donations or otherwise such charitable, 			 
	 educational or other work, object or endeavour in Singapore or elsewhere 		
	 as the Board considers desirable in the interests of, or for the furtherance 		
	 of, the trade union or co-operative movement in Singapore or elsewhere; and

(f)	 Make grants for the purchase of text books, equipment, other educational 		
	 materials and training aids as are necessary so as to promote the welfare of 		
	 members and their families.



U Care Golf Challenge

To launch the NTUC-U Care Fund fundraising 
efforts, the U Care Golf Challenge was held on 
11 March at the Marina Bay Golf Course, which 
raised $5.136 million at the end of the event.

With the contribution from Singapore Labour 
Foundation, NTUC Choice Homes and NTUC 
Income, the U Care Fund netted $8.965 million 
after the first round of our fundraising.

year in Review
As a result of the global economic crisis, the Labour Movement ramped up its fundraising 
efforts in 2009 to help workers who were affected by the downturn, especially those 
who were retrenched, suffered pay cuts or were placed on temporary layoffs. By helping 
needy members and their families cope during those difficult times, through disbursing of 
vouchers for daily necessities and education related needs, the NTUC-U Care Fund aims 
to lessen the financial burden on the low wage workers.  In so doing, we hope to improve 
the lives of our lower-income members and contribute meaningfully to our community and 
society.

When NTUC Secretary-General Lim Swee Say sounded the call to raise $20 million by the 
end of May 2009 to help low-income workers, our tripartite partners came forth with their 
strong support and contribution.

NTUC Choice Homes’ Upturn 
the Downturn Golf Challenge

On 27 February at the Orchid Country Club, 
$2.669 million was presented to the NTUC-U 
Care Fund after NTUC Choice Homes rallied 
support from its 38 corporate partners to show 
their unwavering commitment to help those in 
need. NTUC Income also pledged $1.16 million 
towards this cause.
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NTUC Secretary General Lim Swee Say receiving the cheque on 
behalf of U Care Fund from  NTUC Choice Homes and its partners. 

SNEF President Stephen Lee (left) ‘high-fives’ NTUC Secretary-
General Lim Swee Say to mark the successful fundraising event, 
with then Acting Minister for Manpower Gan Kim Yong (background) 
looking on.



Upturn the Downturn Fundraising

Riding on the momentum from the initial fundraising efforts, our affiliated unions and associations 
also worked relentlessly to raise funds through their management partners, members and fellow 
workers. Corporations such as ComfortDelgro and OCBC Bank also demonstrated their strong 
commitment by donating generously to the Fund.
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Our Beneficiaries
The beneficiaries of the NTUC-U Care Fund are:

Union Members – Ordinary and general branch union members who meet 		
the eligibility criteria of the various programmes 

Families – Low income members and families with gross household income of 
$1800 and below or per capita income of $500 and below.

Children & Youth – Children and youth from low-income families benefit 
from programmes like Back to School vouchers, scholarships and bursaries and 
donation to Bright Horizons Fund.

Elderly – Clients of NTUC Eldercare get assistance from the NTUC Eldercare 
Trust to help them defray the cost of day care services.

The labour movement and its tripartite partners raised over $23 million collectively which was announced at the May Day 
Solidarity Walk cum Concert event graced by Prime Minister Lee Hsien Loong and Mrs Lee. 

The collective effort from our tripartite partners is what made the total 

sum of $23.2 million raised truly remarkable and meaningful.



U Care Programmes 2009

U Care Immediate Assistance (UCIA)
Many workers were affected in 2009 due to the global downturn which saw many companies go on 
cost cutting measures. The U Care Immediate Assistance provided immediate relief to members who 
were retrenched, suffered a pay-cut or were put on temporary layoff. $8.6 million was raised to help over 
47,000 members.

Back to School Vouchers
$5.4 million worth of vouchers was targeted to benefit over 
40,000 school-going children of low-income members, to 
pay for their educational needs for the new school year.

U Stretch Vouchers
Started in 2008, each U Stretch Voucher is a discount 
voucher that allows the eligible member to enjoy 50% off 
a minimum spend of $5 at participating social enterprises. 
$5.4 million was budgeted to benefit 65,000 members to 
help them cope with rising costs of daily necessities.
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Recipients could use the U Stretch Vouchers at seven 
NTUC Social Enterprises to enjoy up to 50% savings.

A Back to School Fair was held in December where 
beneficiaries could use their Back to School vouchers to 
redeem discounted school-related items.

Scholarship/Bursary Top-Up 
To help our affiliated unions reach out to more 
beneficiaries, $700,000 was set aside to provide 
additional funding for bursaries and scholarships.

NTUC Deputy Secretary-General Heng Chee How 
presenting the education award to a deserving student.
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Nurturing the Young

To help young children from low income families 
to attend preschool, NTUC-U Care Fund made a 
$500,000 donation to the Bright Horizons Fund 
(BHF) in 2009. 280 children below the age of 7 
benefited from the BHF Financial Assistance 
Scheme where the cost of childcare was heavily 
subsidised. Besides this scheme, 301 children 
were placed on a “Read to Reach Literacy” 
programme. This learning support programme 
aims to help children who have been identified 
as being weaker with recognition of letters, 
pronunciation and reading. The programme 
builds children’s self confidence and gives 
them a sense of personal achievement through 
literacy games, songs and rhymes, storytelling 
sessions and drawing with letterforms.

Recreation for the Families

In support of the U Care Fund, NTUC Club 
organised and fully funded the annual Family 
Recreation and Fun Carnival where lower-
income members enjoyed a fun-filled day  with 
their families at Downtown East at no cost. $1.5 
million worth of vouchers were distributed to 
over 35,000 members and their families over six 
runs of the carnival. Free shuttle bus services 
were also arranged around the island to provide 
added convenience to the participants.

Members and their families enjoying themselves at the 
Family Recreation & Fun Carnival at Downtown East.

A child attending the “Read to Reach” learning support 
programme.



Caring for the Seniors

$1.1 million was channelled to the NTUC Eldercare Trust to provide day care and home care for 
the elderly. The Fund also supported NTUC Eldercare’s financial assistance scheme where it aims 
to help average Singaporean families afford day care and home care services for their elderly and 
help those who are unable to pay.

NTUC Eldercare manages 5 day care centres to engage the elderly in regular exercises, interactive 
games and meaningful activities while their children are away at work. The centres also provide 
value-add healthcare services such as physiotherapy assessment and treatment, counseling, 
basic health checks and referrals. 

Its Care@home service is a home-base care service that brings comfort and convenience to frail 
elderly through flexible service arrangements according to the budget and needs of the elderly.

NTUC Eldercare also spearheaded the Wellness Programme at 2 Silver Circle – Punggol South & 
Jurong Central. The aim is to educate seniors to take ownership of their own health and promote 
active ageing through formation of social interest groups. Its four key components are: active 
ageing, wellness and health, senior-centric services and information & referrals.

A total of 3,680 seniors benefited from the programmes and assistance schemes in 2009.
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Air Transport Executive Staff Union
Amalgamated Union of Public Daily Rated Workers
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Amalgamated Union of Statutory Board Employees
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Changi International Airport Services Employees' Union
Chemical Industries Employees' Union
CityCab Operators' Association
Comfort Taxi Operators' Association
DBS Staff Union
Education Services Union
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Food, Drinks and Allied Workers' Union
Healthcare Services Employees’ Union 
Housing and Development Board Staff Union
Inland Revenue Authority of Singapore Staff Union
Keppel Employees' Union
Keppel FELS Employees' Union
Metal Industries Workers' Union
National Transport Workers' Union
NatSteel Employees' Union
Ngee Ann Polytechnic Academic Staff Union
NTUC Club Staff Union
Port Officers' Union
Premier Taxi Operators' Association
Public Utilities Board Employees' Union
Reuters Local Employees Union
Sembawang Shipyard Employees' Union
Shipbuilding and Marine Engineering Employees' Union
SIA Engineering Company Engineers and Executives Union
Singapore Airlines Staff Union
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Affiliated Unions & Associations 
Singapore Chinese Teachers' Union
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Singapore Malay Teachers' Union
The Singapore Manual & Mercantile Workers' Union
Singapore Maritime Officers' Union
Singapore National Union of Journalists
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Singapore Shell Employees' Union
Singapore Stevedores' Union
Singapore Tamil Teachers' Union
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Singapore Urban Redevelopment Authority Workers' 
Union
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Goh See Khai Eric
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Goodrich Aerostructures Service Center-Asia Pte Ltd
Greif Singapore Pte Ltd
Hitachi Transport System (Asia) Pte Ltd
Hong Leong Foundation
Hong Leong Holdings Ltd
Hong Kong Land (S) Pte Ltd
Infineon Technologies Asia Pacific Pte Ltd
Info-communications Development Authority of Singapore
Institute of Technical Education
International Engine Component Overhaul Pte Ltd
Jenny Siew
Judy Tan
Jurong International Holdings Pte Ltd
Kah Motor Co Sdn Bhd
Kam Tse Tsuen Aubeck
Kelly Koh
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Keppel FELS Limited
Keppel Land International Limited
Kim Timber Pte Ltd
Kone Pte Ltd
Kuah Boon Wee
Legend Security Services Pte Ltd
Leica Instruments (S) Pte Ltd
LHT Holdings Limited
Maritime and Port Authority of Singapore
Markono Print Media Pte Ltd
Messier Services Asia Pte Ltd
Millenia Pte Ltd 
Ministry of Education
Ministry of Finance - Singapore Customs
MobileOne Ltd
MTQ Corporation Limited
National Environment Agency
National Parks Board
NatSteel Holdings Pte Ltd
National University Hospital (S) Pte Ltd
Network For Electronic Transfers (Singapore) Pte Ltd
Ng Bee Bee 
Ng Kok Kiong
NSL Ltd
Okamoto (Singapore) Private Limited 
PSA Corporation Limited
Pacific International Lines (Pte) Ltd
PowerSeraya Ltd
Public Utilities Board
Premier Corporation Pte Ltd
Premier Security Co-operative Limited
Prosec Services Pte Ltd
PSB Technologies Pte Ltd
Qioptiq Singapore Pte Ltd
Quebec Leisure International Pte Ltd
Quek Yee Kiang
Saadiah Binte Awek
Seacare Co-operative Limited
Secura Singapore Pte Ltd
Sembawang Engineers And Constructors Pte Ltd
Sembcorp Design & Construction Pte Ltd
Sembcorp Environment Pte Ltd
SembCorp Industries Ltd (SembCorp Cogen Pte Ltd)
Sembcorp Marine Ltd
Sembwaste Pte Ltd
Senoko Power Ltd
Shell Eastern Petroleum (Pte) Ltd 
Shimano (S) Pte Ltd
SIA Engineering Company
SKF Asia Pacific Pte Ltd
SL Global Pte Ltd
Singapore Airlines Limited
Singapore Aero Engine Services Pte Ltd
Singapore Cruise Centre Pte Ltd
Singapore CleanSeas Pte Ltd

Singapore General Hospital
Singapore Jamco Pte Ltd
Singapore Land Authority
Singapore National Employers Federation
Singapore Oxygen Air Liquide Pte Ltd
Singapore Post Limited
Singapore Power Limited
Singapore Precision Repair and Overhaul Pte Ltd
Singapore Safety Driving Centre Ltd
Singapore Taxi Academy
Singapore Technologies Aerospace Ltd
Singapore Technologies Electronics Limited
Singapore Technologies Marine Limited
Singapore Totalisator Board
Singapore Telecommunications Ltd
SMRT Corporation Limited
Smart Automobile Pte Ltd
SNP Security Printing Pte Ltd
Spencer Teng
Standard Form Pte Ltd
Starts Auto Engineering (S) Pte Ltd
Suntec Singapore International Convention & Exhibition 
Centre
Surbana International Consultants Pte Ltd
Susan Loo
Swiss Precision Industries Pte Ltd
Tan Chin Nam
Tan Gee Paw
TCG Rengo (S) Limited
TUV SUD PSB Pte Ltd
Tan Tock Seng Hospital
Tee Yih Jia Food Manufacturing Pte Ltd
Teleflex Pte Ltd
Temasek Holdings (Pte) Ltd
The American School Trust Ltd
The A.U.P.E. Multi-Purpose Co-operative Society Limited
The Polyolefin Company (S) Pte Ltd
The Singapore Buddhist Lodge
The Singapore Contractors Association Ltd
Tien Wah Press (Pte) Limited
Transcab Services Pte Ltd
Transit Link Pte Ltd
Turbine Overhaul Services Pte Ltd
Tuas Power Ltd
Urban Redevelopment Authority 
Warren Golf & Country Club
Wavelink Co-operative Limited
“We Are One” Project
Wilhelmsen Ships Service (S) Pte Ltd
Wing Tai Holdings Limited
Woh Hup (Pte) Ltd
Women's Health and Fertility Centre
Yong Siu Yin
Zone X Leisure Pte Ltd
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