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here is no doubt that the impact of this world

economic downturn is being felt across the

board and by all groups of workers. There is

also no doubt that there are growth sectors

and significant assistance measures to bolster
the economy.

Answering questions in Parliament on 23 March 2009,
Acting Manpower Minister Gan Kim Yong told the House:
“While we work with our tripartite partners to save jobs
and help the unemployed find jobs, it is also important for
us to continue to bring in new jobs. Therefore, we have
to ensure that Singapore remains an attractive place for
businesses and investments, and our workforce remains
competitive and flexible. This way, we will be able to create
more opportunities for Singaporeans.”

Singapore being the open economy that it is, jobs will
inevitably be lost in the externally-orientated sectors but
jobs will abound in other sectors such as construction,
pharmaceuticals, healthcare, education, public
administration and tourism.

Many are for Professionals, Managers, Engineers and
Technical People (PMETs), thus helping the “increasingly
more PMETs affected by this recession, partly due to their
increasing proportion in our workforce. For the whole of
2008, 6,200 PMETs were made redundant, forming 37 per
cent of the workers displaced, up from 31 per cent in the
year before.”

New jobs will also sprout out in the retail, food &
beverage and hospitality industries with the opening of
new malls and hotels, as well as in the construction,
security, childcare and interactive digital media sectors.

“The Ministry of Manpower and the Singapore
Workforce Development Agency have been working
closely with the Community Development Councils and
NTUC's e2i (Employment and Employability Institute) on
a range of measures to help retrenched workers and
the unemployed find jobs. Both e2i and WDA work with
companies conducting retrenchment exercises to render
assistance to retrenched workers to find new jobs.”

On the topic of the number of foreign workers
during the downturn, Mr Gan said that the regulatory
framework to improve the skills and quality of
the foreign workforce will be fine-tuned and
that the various industries will be briefed on the
changes.

“While this downturn will generally mean
fewer jobs, it does not necessarily follow that
sending one foreign worker home equates
to one more job for a Singaporean worker.
Sending foreign workers home may mean
losing the business altogether and all the
Singaporean jobs along with it. Instead, it is
more important to help Singaporean workers
become more cost competitive and resilient so
that they are more attractive to the employers
and they take advantage of the opportunities

Find Jobs
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The Career Centres at the CDCs and e2i provide

a comprehensive suite of services ranging from
training and counselling for jobseekers who are not job
ready, to job matching for those who are job ready. There
are employment and training facilitation that cater to
both rank-and-file and PMET jobseekers under the $650
million Skills Programme for Upgrading and Resilience
(SPUR) and the Professional Skills Programme (PSP).”

Gan Kim Yong, Acting Minister for Manpower

still available.

“The Government’s assistance has been significant.
The Resilience Package, which includes SPUR, the Jobs
Credit scheme and the Workfare Income Supplement special
payments, will help companies cut cost, remain viable and
save jobs, help Singaporean workers stay in work, as well
as re-skill and up-skill so that they are better able to retain
their jobs or find new jobs, and build new capabilities in our
economy for the recovery.”

Score-Sheet

e Expected 45,000 new jobs in the next 2 years, comprising more
than 20,000 jobs at the 2 Integrated Resorts; 18,000 public sector
jobs; about 6,000 jobs from new investments with 1,200 in Clean
Technology and 900 in Biomedical Sciences.

e As at end-February 2009, over 43,000 workers are into SPUR
training, including about 17,000 taking SPUR courses at the many
Continuing Education and Training centres, Institutes of Technical
Education and the 5 polytechnics; about one-third or 5,200
are PMETs seeking training for jobs in the creative industries,
community and social services, finance, landscape, process
manufacturing, tourism and education services.

e An estimated 13,000 unemployed locals found jobs through CDC
Career Centres in 2008.
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Raise $20 Million For U Care Fund

In A Recession?

LM Makes

It

‘Mission | M Possible’

By
Zainudin Nordin
Alignment Director (Care & Share)

ow does one appraise an act of

kindness or a show of care? These

are intangible expressions. A

beneficiary may feel it immeasurably

and articulate his gratitude. Or he
may say nothing at all. But benefactors do not
give for tangible returns...

In exceptional times, the Labour Movement
will do more to help more members. Therefore,
we recently set up the U Care Fund and
launched a donation drive to raise $20 million.
This amount is higher than all the money we
have ever raised in the good years. The more we
have, the more we can do.

Some have said that our target of $20
million is overly ambitious — especially when we
aim to achieve this by end-May — and some
have warned us of donor fatigue. In the current
economic conditions, securing donations and
support is an uphill task. But then again, we are
not an establishment that cowers in the face of
challenges.

The Labour Movement has many friends
with big hearts. They share our passion and they
have generously given to our cause. Several
NTUC Social Enterprises, affiliated unions,
unionised companies and the Singapore Labour
Foundation have so far put $8,896,000 into our
kitty, starting the U Care Fund on a high note.
Our tripartite partners have made the U Care
Fund our common goal.

The U Care Fund will be used to provide
precise assistance to NTUC members facing
hardship or have difficulty coping with the
basic necessities of life due to the economic
downturn.

The Singapore Labour Movement is
working towards being the “Most Caring Labour
Movement in the World”. Being the Most Caring
Labour Movement is not something we want
to hang by our lips, but something we want to
show by our efforts to remain relevant to the
needs of workers, and touch their lives.

Soon, we will begin rolling out U Care
programmes. But even as we render the
relevant assistance to NTUC members, we must
not undermine the message of self-reliance.
We must encourage our beneficiaries to stay
relevant and upgrade themselves in preparation
of the post-recovery economy. It will recover
and we must be ready to ride the wave of
development when that happens. We do not
know when that will be but we must continue
to show care by directing workers to relevant
upgrading programmes apart from giving them
the assistance programmes.

Bernice Johnson Reagon once said: “Life’s
challenges are not supposed to paralyse you,
they’re supposed to help you discover who you
are.”

We will discover that we can do more than
when we started. We can go well beyond
our original target. We will make good on
our promises. With the combined effort of all
our Labour Movement partners, it is not an
impossible mission. We start with a confident I
M Possible.”

Be Connected

And Win
PastaMania

NTUC This Week

Answer 1:

Be Connected And Win PastaMania $50 Vouchers.

Question 1: Name the venue for Street Soccer.

Answer 2:

Question 2: Where will Badminton and Captain’s Ball be held?

Question 3: Where is the venue for U Dance Final?

Answer 3:
Win PastaMania $50 Vouchers. Name:
Answer 3 questions and post Address:
your entry coupon to us. NRIC: DOB:
Answers can be found at L )
www.ntucclub.com.sg/ugames Union: Occupation:
Mailing A d. dress . Te,é.)-,r,ﬂsy % gmdste,:,ggrson Contact Number: Email:
NTUC This Week Online Contest 2. Incomplete entries will not be
1 Marina Boulevard #14-01 NTUC Centre considered. *Compulsory Fields. Closing Date: 8t+Mareh2009- Extended to 3 April 2009

3. All forms must reach us by

Singapore 018989 3 April 2009.
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We Can Do More Together!

NTUC Social Enterprises Reaffirm Passion
To Do More and Do Togethe

Together, we can do more.

s a continuation of the SE2011

journey that began last year,

36 senior staff from NTUC

Social Enterprises and NTUC-

Administration and Research
Unit participated in the NTUC Social
Enterprises CEO Workshop from 19 to 21
March 20089.

The participants discussed how to do
more in the economic downturn, good
practices as employers and new initiatives
for collaboration. They also articulated the
2011 vision for a common currency across
the Social Enterprises and what each Social
Enterprise can do to jointly achieve this vision.

At the end of the workshop, teams
wrote poems on what it means to be part
of the NTUC Family. Through this exercise,
the NTUC Social Enterprises reaffirmed their
social mission and their commitment to do
good, do well, do together and do more.

e

All Work And No Play... Doesn’t apply to us!

Spot The Laughing Faces... Who said workshop discussions are boring?

e

Nothing Is Complete Without The U Cheer...

We Know We Look Fabulous! We Are ‘U'-tifiedl

Uplus/NTUC Plus members, who also hold NTUC-OCBC Starter Accounts, can now convert their LinkPoints into
a s YO u r cash. Conversion is easy: Go to www.linkpoints.com.sg. Log in using your IC number. You will be updated on how

many LinkPoints you have. Click Online Rewards. Go to Money Matters. Scroll to Code F003. Add to cart. Cash will

| |
n kP n automatically be deposited into your Starter Account by the 25th of the next month. From now till 31 December
L I 2009, enjoy a special rate of 2,990 LinkPoints for $20 cash.
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100,000 Employers
To Get $920m In Jobs Credi

First Payment For 1.3 Million Local Workers By End-March

y the end of the month, 100,000 employers
employing some 1.3 million local workers will
receive $920 million in the first payment of Jobs
Credit.

The Jobs Credit scheme is part of the $20.5
billion Resilience Package announced in Budget 2009 to help
Singapore see through the severe economic downturn this year.
The Jobs Credit scheme provides cash grants to employers to
help them preserve jobs. Under the scheme, an employer will
receive a 12 per cent cash grant on the first $2,500 of each
month’s wages for each employee on their Central Provident
Fund payroll. It is a one-year scheme with four quarterly
payments, the first of which will be paid through direct credit on
27 March or cheque by 31 March.

Eligible employers — businesses that have made CPF
contributions for their Singaporean and Permanent Resident
employees, with the exception of local and foreign government
organisations — will receive a notification letter by 27 March
2009 from the Inland Revenue Authority of Singapore which

administers the scheme. The letter will inform them of the amount

of Jobs Credit they will receive for the first payment, which is
based on the wages that they paid in October to December
2008. The next three payouts will be made on 30 June, 30
September and 31 December.

Hélp Is On Hand... Companies employing local workers get a boost from the Government
through the Jobs Credit scheme.

We have a total of 1,948 employees. Jobs Credit

will award us about $200,000 per month for the 971
Singaporeans and Singapore Permanent Residents we have
on our payroll. This amount makes up about 3 to 4 per cent
savings in proportion to our total operational cost. If not for
Jobs Credit, our company would have to freeze all investments,
adopt a more severe cut in fixed expenses and consider other
measures including retrenchment.”

Leong Mun Chong, Director, Panasonic Refrigeration Devices Singapore Pte Ltd
(UWEEI-unionised company)

Under the Jobs Credit scheme, our Minebea Group of

Companies in Singapore will receive about $435,000
for the 1st Quarter for our 542 Singaporean and Singapore
Permanent Resident employees. Our Group is greatly
benefitting from Jobs Credit and we would like to thank the
Singapore Government for assisting us during this global
economic downturn.”

Dennis Puar, Director, NMB Singapore Limited and Pelmec Industries (Pte) Ltd
(MIWU-unionised company)

We employ 700 staff, the majority of whom are

Singaporeans and Singapore Permanent Residents.
Twice this number of supplier staff are also depending on us to
keep our business viable and safeguard their livelihoods. It is a
responsibility we can bear with the help of Job Credits and we
appreciate it.”

Gerard Cheng, HR Director, Isetan (Singapore) Limited
(SMMWU-unionised company)

With Jobs Credit, there will be substantial savings

for the company. Of our total 271 employees, 191 are
Singaporeans and Singapore Permanent Residents. Savings
is estimated at $57,500 per month. This sum can be set aside
as possible incentive for the employees, to be viewed as their
contribution to the company’s overall performance in the
downturn. While it will not delay any of our cost-saving plans, it
will put job cutting of Singaporeans to the last resort. We want
to help employees as much as possible during these difficult
times, especially those employees who continue to contribute
positively to the company.”

Helen Luk, Vice-President (Human Resource), Singapore Aerospace Manufacturing
Pte Ltd (SISEU-unionised company)

Of the 870 employees in Tien Wah Press, 530 are

eligible for Jobs Credit. Based on their basic monthly
salary, the estimated cash grant is about 7 per cent of our
monthly payroll. Together with other cost improvement
measures implemented in the company, the subsidy improves
our liquidity and allows us to make investment that will see
better returns for the company.”

Joycelyn Goh, Human Resource Manager, Tien Wah Press (Pte) Ltd
(SISEU-unionised company)
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Buses Get Spurred On

Marcus Lin

ith the Government’s emphasis

on enhancing public transport

over private transport to

control traffic congestion, the

recruitment and training of Bus
Captains and Service Leaders has taken on a
renewed sense of urgency.

To get the wheels quickly in motion, NTUC’s
e2i (Employment and Employability Institute) and
the Singapore Workforce Development Agency
will tap on the $650 million Skills Programme for
Upgrading and Resilience (SPUR) and use $3.2
million for systematic recruitment and training
over two years.

This was announced at the
first-ever joint public transport
job fair organised by €2i, SBS

to 560 vacancies in two years. NTUC Assistant
Secretary-General and NTWU Executive
Secretary Seng Han Thong, who is recovering
from a burns attack, was the driving force behind
this idea last year to get more Singaporeans on
board the public transport industry.

Covering Mr Seng’s duties in his absence,
NTUC Assistant Secretary-General and NTWU
Acting Executive Secretary Ong Ye Kung, who
is also Chairman of e2i, took it a step further by
getting the job fair going.

“Bus driving is a respectable, honest and
meaningful profession. The Bus Captains and
Service Leaders provide a vital service to the
public, and can take pride in their work. e2i is
therefore very happy to be part of this initiative,
and to bring it under SPUR to help more
Singaporeans find jobs.”

ASG Ong said due recognition must be

given to the industry and that this is another
‘ E manifestation of the twin SPUR objectives
of helping companies cut costs to save jobs

Transit Limited, SMRT
Corporation Limited and
the National Transport
Workers’ Union at e2i
on 20 March 2009.
Targeted at
Singaporeans, 180
SBS Transit Bus Captains and over 100
SMRT Service Leaders positions are
currently available and this will pan out

T T P P =
¥
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and helping workers attain new skills and

new jobs during this economic downturn.

“l am very glad that the groundwork has
been laid and that SMRT and SBST are very
supportive of hiring more locals. From NTWU'’s
point of view, it is very helpful to know that the
Government is supporting this under SPUR
which is a great incentive.

“With this help we can do a lot more. Today
is the inaugural job fair and we want to sustain

it for three to six months to fill all the vacancies.
With more displacement of workers, this is very
important to help Singaporean workers who lose
their jobs get back on their feet again.”

SMRT Corporation President and Chief
Executive Officer Saw Phaik Hwa said the
industry offers interesting jobs with plenty of
interaction.

“On top of that, drivers are given a career
because other than driving a bus, they can
become trainers, supervisors and other jobs
within the industry where they can grow and
develop,” she said.

Mr Gan Juay Kiat, Executive Director of
SBS Transit, said bus driving is a rewarding and
fulfiling career and Bus Captains are a critical
part of the business. With expansion and more
buses on the road, “we are short of Bus Captains
and at the same time we have to increase
operating speed and improve the quality of
service.”

Jobseekers are carefully selected and trained
by e2i to ensure they have the basics for a bus
driving career. It includes a specially-tailored
Employability Camp run by NTUC LearningHub.
Successful candidates will undergo one month
in-house training. Topics include driving skills (to
obtain Class 4A driving licence), traffic safety and
customer service. The trainees are not required
to pay any course fees and will be given a
training allowance during the training period.

Those interested can visit e2i at 141 Redhill
Road to go through the selection and training
process.

Where There’s A
Wheel There’s A Way

A steady income and peace of mind. These magic words
made Mr Wong Fook Siong and Mr Jamil Hussain switch
from taxi driving to bus driving. For an outsider, taxi
driving appears to offer independence and freedom to
be one’s own boss. But there are open and hidden costs.
National Transport Workers’ Union members Mr Wong
and Mr Jamil share their experiences that drove

them to steer from one wheel to another.

Wong Fook Siong

Freedom. That's what prompted Mr
Wong Fook Siong to give up his day job
to go behind the wheel and become a
cabbie for seven years. It was interesting
at first, but as time went by, the novelty
wore off and he became increasingly disillusioned.

“When | started, there weren’t so many taxis on the road. But after more
taxis came on, it became more difficult to make ends meet. | had to spend

longer hours on the road just to cover my operating costs, not to mention

profits. It is very simple — if you want more money, you have to drive longer

hours. But there is no guarantee that you will make more money as the
income is not fixed.

“Once, during the SARS outbreak, | drove from 6 in the morning till 10
at night and after deducting rental, petrol and other overheads | made only a

$20 profit.

“| had little time for family, friends and other activities. After my second

child was born, | decided to switch. | responded to an SMRT recruitment
campaign four years ago, got the job and was sent for a 21-day training

course with pay. Now my income is steady and my wife is happy and does

not have to worry.
“The important thing is my job is secure. Overall, when | add CPF

striveformoreupandup e workingfor ¢ -+ 9
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Jamil Hussain

Mr Jamil Hussain started off
as a TIBS bus driver for five

he likes driving very much,

he did not think much of the fact that he was not getting any CPF
or that he had to contribute to his own Medisave account. Though
his income was uncertain and getting harder with more taxis on the
road, he was happy just as long as he earned enough for his wife
and four children.

However, he started feeling the pressure when one of his
daughters had a serious illness.

“l'had to spend a lot on my daughter’s medical fees and used
up all my Medisave very quickly,” said Mr Jamil. “Not only that, | had
problems servicing my HDB housing payment as my CPF account
was low.”

Mr Jamil’s sick daughter eventually passed away and he
made up his mind to get a job with a steady income, regular CPF
contributions and other employee benefits.

“After driving SMRT taxis for eight years, | decided to make the
switch to driving SMRT buses.

“I am happier now and not stressed. | don’t’ have to worry
about CPF or topping up my own Medisave. When | was driving
taxis, | could not renew my taxi licence if | did not top up my
Medisave. My income is also certain as | know how much | will get
after driving a few hours a day on the road unlike a taxi driver who
cannot be sure of anything.

“When | think back, driving a taxi allowed me to go to different

bonuses, incentives, annual leave, training and medical benefits, | can earn
as much if not more than during my taxi days. There are pros and cons and
different challenges for each job. The advantage for a cabbie is that he can
decide when he wants to work if he can afford it. With luck and planning,
hardworking cabbies can earn a lot but a bus driver’'s income is consistent.”

destinations for each trip which is enjoyable whereas a bus driver
has a fixed route. Taxis also give more personal and door-to-door
service unlike buses. So it depends on what a person wants.
Having experienced both, my preference is bus driving.”

NTUC Assistant Secretary-General and NTWU Acting Executive Secretary Ong Ye Kung (blue shirt) briefing SBS
Transit Executive Director Gan Juay Kiat (left), SMRT Corporation Ltd President and Chief Executive Officer
Saw Phaik Hwa (to ASG Ong’s left) and ComfortDelgro Managing Director and Group Chief Executive Officer
Kua Hong Pak (next to Ms Saw) on training methods.
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Naseema Banu Maideen

any did not have the chance to

advance to secondary school.

And although they worked in

one, the closest they came

to a student’s chair and table
was cleaning them and arranging them into
neat rows after sweeping the classroom floor.

But on 19 March 2009, 31 of them sat in the

very classrooms they clean — as students.

On an ordinary day, they work as cleaners,
kitchen helpers and general attendants at
Kuo Chuan Presbyterian Secondary and
Primary School. But on this day, during the
March school break, they are “students”
in an Attitude, Skills and Knowledge (ASK)
workshop, organised by NTUC’s Unit for
Contract and Casual Workers.

The training chart for these “students”,
aged 40 to 70, is as follows:

e ASK Workshop => Computer Adaptive
Test to be assessed on their literacy and
numeracy skills.

e CAT => Workplace Literacy and Numeracy
Ccourses.

e WPLN => Vocational training courses.

By then, they would be able to advance to
higher training for their chosen vocation.

[t was UCCW that mooted the idea of
holding an ASK Workshop during the March
school break to Kuo Chuan Presbyterian
Secondary School. The school would have
less human traffic and a lower demand of
work for its non-teaching staff. On-site training
would offer the most convenience for them
to undergo the preparatory course before
embarking on WLPN course which forms the
foundation for further learning.

ASK To Train

‘.'!.;
...L L

-"‘i—-—*’

All Ready To Learn... UCCW brings training on-site for contract and casual workers of Kuo Chuan Presbyterian Secondary School.

Just A Nudge

Madam Wong Fook Lin, 62, is the team

leader of the contract cleaners at Kuo Chuan
Presbyterian Primary School. She had attended
school until Primary 3 but speaks standard
English, a skill she picked up from the children

All Set To Train... Mr Choy Hoong Kong (left) and Madam Wong Fook Lin in class.

Taking One Step At A Time

BEING present at the Attitude, Skills
and Knowledge (ASK) workshop was an
achievement in itself, as contract and
casual workers are generally a shy lot and
often afraid to venture into new challenges.

Among those who waited anxiously
for their lesson at e2i (Employment and
Employability Institute) on 21 March 2009
was Miss Seetha Kunasegaran (picture),
26, a cleaning supervisor at Qihua Primary
School. While holding on to a National
Institute of Technical Education Certificate
in Mechatronics, she had tried her hand at
running a business that offered garlands
for Hindu prayers and funeral services. She
could not sustain the business and gave it
up.

“Before signing up for this course, | was

afraid to take up any new challenges. | had
always thought | can’t go further, | can’t be
better because | only have an ITE certificate.
Today, | have a different view. Maybe | can
become a healthcare assistant,” said Miss
Seetha.

of European families for whom her mother
cleaned houses.

When UCCW told her it was arranging for
an ASK workshop to be organised on-site her
workplace for UCCW members, Madam Wong
quickly spread the word to her fellow workmates.

“One or two asked me what’s the point of
training at this age. | said attending a course in
the classroom would be reliving an experience
after many years. | said | am going for it too and
asked them to sign up and keep me company,”
said Madam Wong.

If all of them signed up for the workshop for
this reason, they soon found another to stay.

Madam Rosmiah Reck, 45, has been
working as a cleaner at the school for three
years. The only training she has undergone was
a session on cleaning methods for different floor
types.

“I had never thought of doing something else

.
Mr Khamis Abdul Ghani.

Mr Khamis Abdul Ghani, 59, has worked as
a security officer, in pest control services, forklift
driving and is presently a landscape technician.
He wants to try his hand at landscape
management. He knows there is no end to
learning and he is keen to upgrade himself.

“l want to stay employable in order to
support my family. So, if | have to learn and re-
learn and train and re-train, | will do so.”

The ASK workshop was organised by the
Unit for Contract and Casual Workers.

besides cleaning. Now, | know that with some
training, | can do a different job, and maybe,
get a better pay. I’'m quite scared. But | think
having basic skills like arithmatic and reading
and writing English are useful,” she said in
Malay, also through a translator.

For Mr Choy Hoong Kong, 52, the
workshop helped him mark out a different
training route. The general attendant is a
skilled worker who had previously worked in a
shipyard.

“I was retrenched three years ago and
contract work was all that | could secure.
Attending the ASK workshop has reminded
me that | can do something better. | will train
to become, maybe, a sales assistant.”

To realise this ambition, Mr Choy can
enroll for the Singapore Workforce Skills
Qualifications in the retail industry after gaining
basic employability skills at e2i (Employment
and Employability Institute).

From our interaction with

the non-teaching staff at
Kuo Chuan Presbyterian Secondary
School, we found that they lack
confidence, self-esteem and afraid
to try anything new. They need
encouragement and assurance.
With the support of the school,
we encouraged the contract
workers, who are all UCCW
members, to take the first step to
upgrade themselves to enhance
their employability - be it upward
mobility, new responsibilities in
an enlarged jobscope or even job
opportunities elsewhere. We hope
to help them step by step during
their journey of learning.”

Sylvia Choo, UCCW Deputy Director

One of our school’s strategic
thrust is to develop quality
staff, be it teaching or non-
teaching staff. We were excited
on hearing about this training
workshop because besides
providing our contract employees
with basic literacy and numeracy,
there is also a vocational
component incorporated. If
they become skilled and move
on to other sectors, they
will be presented with many
opportunities, and | wish them
well.”

Grace Chua, Kuo Chuan Presbyterian Secondary School
Vice-Principal
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Returning To
The Classroom

IRO Frank Lok Sits Through Lessons With Workers

‘-’ By
Jansen Yeo

e can be found

at the back of the

classroom. He does

not take any notes.

Neither does he ask
the lecturer any questions. What he
does is give the students a sense
of confidence. He is Frank Lok,
Industrial Relations Consultant and
Deputy Executive Secretary of the
Chemical Industries Employees’
Union and the students are
workers, mostly NTUC members,
undertaking upgrading courses.

Since he joined the National
Trades Union Congress in 1994, he
has “sat in” classrooms countless
times. Although he does not do
this often these days, the other
Industrial Relations Officers are
carrying on this practice.

Mr Lok recalls workers had
to be coerced to attend training
courses in the 1990s.

“When the Skills Redevelopment
Programme was introduced, | had to go to
various workplaces to plead with workers
to sign up for training. Many saw training
as inconvenient and disruptive to their
comfortable work routine, while others shied
away because they lacked the confidence
to participate in lessons again. They had a
mental block, that if they could not study
when they were in school, they would not
be able to after being out of the education
system for so many years.”

To make the environment less
intimidating, Mr Lok arranged for clusters of
workmates to be put in the same class so
that there were familiar faces around.

“Many times, IROs like me sat
through the lessons to give workers
added confidence. We were like ‘security
blankets’.”

Things are different now. More workers
realise the importance of enhancing their
employability and go for training when they
have the chance.

“It was a workers’ world then. Workers
could pick and choose their jobs. If they

were retrenched from one job, they could
easily and quickly transit to another.

“But we are in a global recession and
there are less employment opportunities,
especially low-skilled jobs that require
minimal skills and education. Workers know
that they need improved skills in order
to secure employment again if they get
retrenched.”

In the current downturn, one particular
group of workers worries Mr Lok — older,
unskilled workers.

“This is the most vulnerable group. Many
have been with their low-skilled jobs for their
entire lives. They realise that it would be
impossible for them to find similar jobs if they
are retrenched because their job-types have
been relocated to countries with cheaper
operational costs. Thus, it is vital for them
to train and upgrade, move into new jobs in
the growth sectors if they wish to continue
working.”

Frank Lok continues to persuade workers
to go for upgrading courses. And workers
can count on him returning to classroom with
them.



By
ﬂ Naseema Banu Maideen

r Sabtu Amat (picture), 47,

recalls sleepless nights just days

after he was called up for an

interview with Real Estate and

Construction Centre. Not that he
lacked confidence or expertise for the job of an
assistant property officer. But the constant worry
leeching on his mind was his age.

“In the six months that | was unemployed, |
had seen over 30 rejections from the companies
that | had applied for jobs.

“There were several occasions that | made
it up to the second round of interview. But at
that stage, comparing my age to that of other
younger candidates, the employers simply struck
me off the eligibility list. It was very demoralising.”

But career counsellors at e2i (Employment
and Employability Institute) were determined to
help him pull through this stage of dejection.

Mr Sabtu’s unemployment history dates
back to June 2008 when he voluntarily left his
job as a computer-aided design specialist in an
engineering company. The economic crisis was
picking up heat and he saw business slowdown
in the industry that he had worked for 15 years
like never before.

“This had me worrying about the future of my
career. It was clear that the recession was here
to stay for some time. My company’s financial
health was sure to deteriorate. | thought very
hard and decided to leave my job and move into
a different industry.”

Mr Sabtu admits this was a risky decision
in a financial crisis. But he was confident that
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Waking Up To A Better Future

e2i Helps Dejected Jobseeker Pick Himself Up And Move On

l‘_

he would land in a new job backed by his work
experience and technical expertise. But the
transition proved to be a coarse path for Mr
Sabtu. While he diligently sent out resumes to
employers, Mr Sabtu worked as a part-time
administrative assistant with the Singapore
International Hotel And Tourism College. He also
did freelance servicing of computer systems.
Support from his family added strength to his
search.

“My wife took up a part-time job as service
crew in a fast-food restaurant. My four school-
going children did their bit by cutting down on
unnecessary expenditure such as going to the
movies and eating out with friends. These things
kept me going.”

After some four months of fruitless job
search, he chanced upon an advertisement by
RECC which was recruiting property officers.

He registered for the briefing through e2i. He

ASK For SPUR

By
Jansen Yeo

abour acronyms such as ASK

(Attitude, Skills and Knowledge)

and SPUR (Skills Programme for

Upgrading and Resilience) can

be confusing for the uninitiated.
However, the Branch Officials of the United
Workers of Electronic and Electrical Industries
should become very familiar with these two
acronyms, if they are not already. In fact, when
NTUC Deputy Secretary-General and UWEEI
Executive Secretary Halimah Yacob asked if
anyone had not heard of SPUR, not a hand
was raised from from among the 170 UWEEI
Branch Officials. She broke into a smile and
asked again: “So how many of you have
heard about SPUR?” Everyone raised his
hand. DSG Halimah was pleased. But merely
acknowledging the existence of SPUR is not
the point; getting companies to actually send
workers for SPUR remains the key focus for
UWEEI.

[t’s not difficult to understand why. The

electronics sector is the main casualty of

the global economic downturn. DSG Halimah
explained to the Branch Officials attending the
UWEEI Cluster Dialogue on 25 March 2009 that
this year will be an important year for the union
and its members. The union faced a tremendous
challenge and union members should be
prepared for a prolonged period of recession.
She said that even if the economy recovers,
growth rates would not come as fast and reach
pre-recession days.

So far, about 3,000 workers in the electronic
sector have been retrenched, of which about
1,300 are UWEEI members. While the light at
the end of the tunnel has not yet appeared, DSG
Halimah urged her Branch Officials not to give
up.

“UWEEI Branch Officials and union officials
cannot give up. We have a clear idea of what we
want to do to help the workers and companies.
Our focus is to try to save jobs by helping
companies cut cost. You have already seen the
impact. About 20,000 workers are on shorter
work week. That’s a huge number... We can’t
save all jobs. We can’t foresee how long this
recession will last but the thing to do now is to
get companies to follow the tripartite guidelines

also attended the Attitude, Skills and Knowledge
(ASK) workshop and a six-day Screen-Train-
Place-Train Programme conducted at e2i.

“In December last year, | received a call from
RECC. But thinking of the series of rejection
letters | had received, | felt like giving it up. But
the career counsellors at e2i did not give up on
me. With their encouragement, | attended the
interview. Out of 100 candidates at the briefing
and interview, 12 of us were shortlisted for the
training programme. | was elated.”

After six-and-a-half weeks of training by
RECC, Mr Sabtu obtained a Certificate in
Real Estate Maintenance and Management.
Subsequently, he was offered placement as an
assistant property officer at One Marina Property
Services Private Limited.

“If  can do it, | am sure everyone who is
willing to persevere can make it too. Never give
up despite the setbacks that you may face. Just
focus on chasing your goals.”

Mr Sabtu now earns slightly less than half of
what he used to earn in his previous job.

“But | have no complaint. This is a path
that | chose to take. | believe the building and
construction industry will still do well in an
economic slowdown. Well, | still have concerns
about staying employable in this industry. But
at least now, the ball is on my court. It’s all up
to me to keep training and upgrading to stay
competitive in the market.”

RECC offers property officers like Mr Sabtu
with a progression path that can lead them to a
degree.

“After a year’s experience on this job, working
towards a degree will be my next goal,” said Mr
Sabtu. There are no more sleepless nights for Mr
Sabtu but only dreams for a better future.

Knowledge Is King... UWEEI Branch Officials are eager to know more about
SPUR and how e2i can help their fellow members during this downturn.

on managing excess manpower and think of
ways to cut costs and save jobs.”

One way is to help workers go on SPUR
training.

“It is important to learn new skills. The more
skills you learn, the more valuable you become.
And we need you, the Branch Officials, to help
us persuade your members. This is where
your role as Branch Officials is very important.
You see them at work everyday. You have to
encourage them to go on SPUR. Also, talk to
companies to tell them to send their workers on
SPUR and not just retrench.

“Certainly, we want to do more. Right now,
5,000 workers have already embarked on or
will be embarking on SPUR, While more than
20,000 workers on shorter work week. So
there’s really a lot of room for improvement,”
said DSG Halimah.



Watering The Seeds
Of Training

:' ' By
Jansen Yeo

tis a grandiose plan — a vision to develop
Singapore into a global hydrohub. PUB, the
national water agency, has locked its sights
to achieve this lofty ambition and its house
union, the PUB Employees’ Union, is doing
all it can in support of this. This is the reason
the union is pushing its members to continue
embarking on training and skills upgrading. In

fact, union and management have been creating

plenty of training opportunities through tie-ups
with various education institutions.

The Diploma in Water Technology is in
collaboration with Ngee Ann Polytechnic. Since
2003, 118 PUB employees have obtained the
diploma and are doing higher level jobs with
another 40 currently undergoing the programme.
PUBEU has also shown strong support for the
Skills and Educational Upgrading Programsmme for
Division 3 and 4 officers which was launched in
2006.

This programme provides opportunities for
officers without basic qualifications to achieve
at least National ITE Certificate (Intermediate)
or GCE “O” levels before they reach the age
of 55. These are baseline qualifications with
which they can become Technicians to pursue
further studies. As of today, 82 have completed
the programme and acquired the requisite
qualifications; 68 employees are currently
undergoing this programme.

For example, all daily-rated workers were
emplaced to monthly-rated in 2000 to become
Assistant Technicians. The union has been
encouraging them to take up NITEC courses
in order to be emplaced to a higher grade as a
Technician.
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“PUBEU has always encouraged its members
to take up the training opportunities provided
by PUB so that they could upgrade themselves
and form a solid foundation on which the vision
of Singapore becoming a global hydrohub could
become a reality,” said PUBEU General Secretary
Selvam Sivasamy.

Training is also available for employees who
have approached 50 years old. The union has
worked closely with the management to implement
the Transition Training Programme in 2007 to equip
these older employees with skills so that they are
employable after retirement and also prepare them
for retirement.

PUB has been re-employing older workers over
the years. On the average, about 110 officers are
re-employed each year. PUB will continue to offer
retiring workers re-employment as long as there is

The PUB Employees’ Union
was established in 1999 and
is the house union of PUB, the
national water agency. PUBEU
has 2,692 members of which
2,396 are Ordinary Branch
members and 296 General
Branch members. 93 per cent
of the rank-and-file workers at
PUB are PUBEU members. The
union’s target is to reach 95
per cent by this year-end.

All Together Now... PUB
employees work hard to
do their bit to help develop
Singapore into a global
Hydrohub.

a need for their services; they have reasonable
work performance and are medically fit.

The union has also encouraged the
management to tap on Government initiatives
such as SPUR (Skills Programme for
Upgrading and Resilience) and is currently in
discussion with them and in consultation with
e2i (Employment and Employability Institute) to
conduct training programmes for employees.

“The strong partnership between the union
and management has enabled both parties to
work hand in hand to steer PUB in its quest for
excellence and making Singapore into a global
hydrohub. The union will continue to work with
the management to focus on skills upgrading
and training of its members to keep pace with
the technological advances in order for them to
stay relevant and productive,” said Mr Selvam.

A Handy, Healthy Experience

bout 70 Union of Security Employees members had a hands-on learning
experience on how hand reflexology can work wonders for their wellbeing.
As part of the “Health & Employability Talk”, these senior USE members, all
aged 50 years and above, were given demonstrations on how simple hand
assage techniques that are easy to learn can benefit them. They were also
given free cholesterol check-ups and samples of medicated gel for joint pains.

This talk, held at Aranda Country Club on 21 March 2009, was organised by Senior
USE and NTUC Club, in support of active ageing. The purpose was to share with these
USE members tips on staying healthy to remain employable and in the workforce.

Speakers from the Centre for Seniors shared ideas and pointers on how these
workers could keep themselves healthy as the desire to keep working for as long as
possible has become more and more prevalent in today’s society. NTUC Healthcare Co-
operative Ltd was also on hand to share with participants on the simple and inexpensive

ways to prevent chronic diseases.

At the end of the day, these USE members took home valuable lessons on how
they can stay mentally, physically and emotionally healthy so as to remain employable
and to continue contributing in the workforce and community for many more years.

T

My, What Big Hands You Have... USE General Secretary Murugesan Sanjivanathan (left)
practises hand reflexology on USE President Nakalingam Silva.
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Download the application form from www.ntuc.org.sg/uplus

Terms and Conditions
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