
SAMPLE WRITE-UP OF CTC GRANT APPLICATION

Note: In this template, you will find the practical challenges and solutions that could be included in your write-up of project details in section named: Section 3 of 5 – Project Details. Do note that the project cost and title are for illustrative purposes.


SECTION 3 OF 5 – PROJECT DETAILS


	PROJECT DETAILS

	Project Title: *
	 Transforming site ABC with DEF


	Total Estimated Project Cost: *
	S$XX,XXX


	A) SUMMARY OF PROJECT: * (up to 1,000 words)

	Proposed Solution 

Management Corporation Strata Title (MCST) has expressed concerns regarding (insert concerns ABC here e.g. poor security, poor surveillance, unauthorized entry, etc.). In response to these issues, Company A has conducted a thorough assessment of the vicinity and has proposed implementing Solutions A,B,C to address concerns ABC. 

Upon full implementation of these proposed solutions, the transformed sites can anticipate a productivity increase of over ___% due to reduced staffing requirements. The redeployed security officers will have opportunities to explore enhanced career pathways and undergo relevant upskilling.


	B) HOW DOES THE PROJECT ENHANCE BUSINESS CAPABILITIES, IMPROVE PRODUCTIVITY, AND/OR INNOVATION? * (up to 1,000 words)

		Current Challenges

Training staff at various sites and remote locations is challenging due to the industry's large workforce, leading to inefficiencies. The lack of a robust Learning Management System (LMS) hinders skill development and regulatory compliance in a digital, automated manner. To meet training goals, trainers are deployed for both day and night shifts, but this heavy reliance on manpower may not be sustainable. Additionally, tracking training quality is difficult due to potential variations among trainers. The extensive onboarding program requires officers to attend in-person sessions, impacting site staffing as relief officers must cover for those in training.

Proposed Solution
1. 1. Utilizing the Learning Management System (LMS) for online learning is an effective solution.
2. 2. The LMS supports continuous learning amidst digitalization and evolving industry regulations, without disrupting productivity.
3. Upskilling officers in technology boosts morale and performance, enhancing commitment to duties.
4. Redesigned job scopes reduce officers' efforts and challenges, improving efficiency in security deployments.







