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In his opening address at an exclusive Pre-Budget 2012 Dialogue with union leaders,

Prime Minister Lee Hsien Loong revealed that Singapore had “not a bad year” in 2011, with
relatively high growth, higher wages and low unemployment. However, the same cannot be
said of this year, 2012. Moving forward, he touched on three key points to drive Singapore’s
future economic growth and look after the welfare of Singaporean workers.
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Dialogue panellists, from left, Singapore National Employers Federation President Stephen Lee, Deputy Prime Minister and Minister for Manpower Tharman Shanmugaratnam, NTUC President Diana Chia,
Prime Minister Lee Hsien Loong, NTUC Secretary-General Lim Swee Say and Minister of State for Manpower and National Development Tan Chuan-Jin.

Up Productivity, Down
Foreign Worker Reliance

“... We have to prepare ourselves
to make a considerable effort to grow our
productivity. Over the last ten years, the
economy has moved partly because of our own
upgrading but also significantly because we
have brought in foreign workers to help us... So
we’ve done a lot of work in Singapore which
we would not have otherwise done therefore
enabling Singaporean wages to go up over the
last ten years, over the last five years, not as
fast as we would like but significantly.

“... We are now 5 million, ten years from
now will be 6 million, 20 years from now will be
7 million, | think we can squeeze a bit closer
together but there is a limit to how much we
can squeeze. So we have to manage our inflow
of foreign workers, become less dependent on
them, and that means we have to work much
harder to upgrade our productivity, our skills and
our capabilities... ”

View exclusive footage at ﬁ

http://youtu.be/yzdvgOE1-k8 g
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Increase Real Wages
By 30%... Ambitious!

“... If all goes well, maybe we can
get 30 per cent real wage increase for the
median worker over the next ten years. | think
that is a very ambitious stretch target. Let me
explain why. To increase our wages we have to
improve our productivity, and more or less as
your productivity goes up, your wages will go
up step by step. Over the last ten years, our
productivity improved 20 per cent, one fifth; our
wages went up 11 per cent, about one tenth.
We actually did a bit better than that because
a lot of the improvement, increases was in the
last five years, the first five years we had SARS,
recession, that was a very difficult period.

“So the next ten years, we need to improve
our productivity better than 20 per cent, let’s
say by 30 per cent and then we can push our
wages up. If we are lucky, we can push it up
by about the same but if we are not lucky, we
can get the wages up 20 per cent over the next
ten years, that is something which is possible,
and that is a very ambitious target for us to do
because we are already at a very high level of
development...”

View exclusive footage at ﬁ

http://youtu.be/5cgerOxX8VY -~ S
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More Social Spending
To Come...

“... We should do our best to make
sure that we improve the standard of living of
our workers steadily year by year. Apart from
our workers, we also need to take care of those
who are not so successful in society, low end,
low income, those who are poor; those who
have broken families or are unable to take care
of themselves. We have to look after those who
are elderly. We are going to have more people
with many more years of retirement to look
forward to but have to look after themselves,
their healthcare, housing, daily expenses
throughout this period for themselves and their
spouses... We've done more over the last two
years but looking ahead, we need to do more
of this progressively, year by year, in a way
which is effective and targeted, help the people
who need it, the low income, their children,
especially so that the next generation can break
out and do better than their parents, and the
elderly who are needy and without family...”

View exclusive footage at ﬁ

http://youtu.be/clIBOIGDPkc [
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In an exclusive closed door session,
union leaders had a lively dialogue with
Prime Minister Lee Hsien Loong on a
variety of hot button topics at the top
of their minds at the Pre-Budget 2012
Dialogue on 2 February 2012. Here are
some highlights.

Manufacturing Will Still Play Key Role In Singapore’s Economy

“There has been mixed reports on the electronics sector and the manufacturing sector, with
Qsome indicating a slowdown. | am concerned that such reports may be quite pessimistic and

discourage young job seekers from joining the industry, which is already facing a manpower
crunch. | would like to ask on what plans the Government has for manufacturing or electronics?

United Workers of Electronic and Electrical Industries (UWEEI) General Treasurer Tan Richard

of our workers. And at the same time, it has a lot of spin-offs for the rest of the economy... |

think the type of industries will change. We used to make disc drives a lot, we were one of the
biggest disc drive makers in the world, now we still make disc drives but much fewer, concentrated in
the top end, the more sophisticated ones. Other than electronics, we are talking about pharmaceuticals, where we have very good
companies in Singapore... We’ve also got petrochemicals with big operations here... So, | think that we will always want to keep the
manufacturing here but we must do it in such a way that we can accommodate it and find the right workers available in Singapore.
The land footprint and carbon footprint cannot be too large as that may cause some problems eventually. So, these are things that
we are working on. But we do want to keep the industries in Singapore and the electronics will be important to us for a long time,
and | think UWEEI will be one of the biggest unions in NTUC for quite a long time to come.”

Q “You are quite right, we want to keep manufacturing in Singapore and give good jobs for a part

View exclusive footage at 1 ;
http://youtu.be/_Sj3hM2sFDQ “-_/_»

More Support Needed For Taxi Drivers

“Unlike full-time employees, the self-employed such as taxi drivers face many burdens if
chey attend courses to upgrade skills, like having to pay the course fee. Drivers continue to

incur rental costs and lose out on income. Can the relevant authority explore how they would
tweak existing schemes, which is largely catered to full-time and company-sponsored employees,
to help the self employed attend courses and not to lose too much?”

National Taxi Association (NTA) Assistant General Treasurer Foo Chi Yong

employers because we wanted to make sure that the employer takes ownership... But taxi

Q “We will look into that. Our schemes are designed to work through the companies and
drivers and others like you will have some difficulty and we’ll see what we can do.”

request to the relevant authority to consider extending the driver’s scheme to 75-years-old. We
hope you can assist us by endorsing this proposal and a few hundred drivers who are currently
near the age of 73 will really appreciate it.”

Q“As the Government is encouraging Singaporeans to continue working, we have put forth our

National Taxi Association President Wee Boon Kim

them to make a judgement and a recommendation. But | think in principle, it is the right thing to

,_\ “I sympathise and | will tell Ministry of Transport that | sympathise. But | will have to leave it to
do. You should keep working as long as you are fit.”

View exclusive footage at ;
http://youtu.be/6YO7SXZrlcU -



Need It When You Grow Old? Then Don’t Sell It Before
You Grow OId

“For Singaporeans who depend solely on their monthly CPF draw for sustenance
in their retiring years, how does the Government ensure that the CPF is enough to
cover their needs?

Union of Power and Gas Employees (UPAGE) Executive Committee Member Suzairi Ambri

so old, so that they will put enough in their CPF in the first place, and they don’t take
out too much from it when they reach the age of 55 but they keep it so that it can
be invested and then they can join CPF Life and that will see them through in their old age.
Not everybody will have enough through their CPF for their old age. There will be some at
the lower end, lowest end, who don’t have enough money even though they have worked
all their lives... At the very low end, we will have to have other schemes to help them top up
and look after them in their old age.

“Of course, what you have when you grow old is not just the CPF money in the account but also the CPF money which has gone into your
house. And your HDB flat should be a very big part of your asset which you have in your old age. The HDB flat is, should be a very big extent,
inflation-protected. So, if you can find a way to draw the value in that house, and use it when you retire, | think that will help to see all of you
through their old age.

“But one of the important things on your flat which | have to stress is, if you want to have it when you grow old, please don't sell it before you
grow old. If you are working with your members and advising them, please advise them to be very careful, this is part of their old age savings.”

View exclusive footage at ﬁ

http://youtu.be/-iISMrHALys =

Q “We must make sure that they work hard enough or long enough when they are not

CPF Not Enough?

“What do you think is the right percentage of CPF contribution to help our workers to go
through their time of retirement so that they will not be too worried on whether they have
sufficient funds in their old age?”

Singapore Maritime Officers’ Union (SMOU) Executive Secretary Mary Liew

better. Because if you can put the money away now, you can save it for your old age, but
at the same time you have to recognise that the CPF is a cost. It's a cost to the employer

1| .~ because they have to pay their share. It’s a cost to the employee because it means he can’t get the
‘ ‘ money now and you have to put it away for a long time. If you put away too much, it’s a burden on

the economy. One of the first things which | had to do when | came into politics was to cut CPF from
50 to 35 per cent, one cut overnight and then gradually we built it up again to 40 and then we have to come down to 30, up
and down over the years, finally we decided about 36 per cent. We have to try and make it enough. How do you try and make it
enough? We have got to balance between the housing and the special account. So that you don’t put too much into the house,
when you put enough which is in cash and the cash can grow, and when you retire, the cash will be there and you can draw on
that.
“We have to try and work, get Singaporeans to work longer, because the longer you work, the more you will be able to contribute into
your CPF and the lesser years you will need to be drawing on the CPF in your retirement.
View exclusive footage at ﬁ

http://youtu.be/x0zf-pMFh50 :—/_ =

Q “On the question of how much CPF is enough, my attitude has always been that more is

CPF Restoration In Sight For Older Workers

“On CPF restoration, | hope to get good news in view of this festive occasion, as the workers
expect to have restoration. Because you are talking about the 50s being the new 40s, so to have
the CPF cut at the 50s is too premature, | hope to receive good news on the restoration.”

Singapore Interpreters’ and Translators’ Union (SITU) President Daniel Ang

there will be good news. | think it is something that the tripartite partners have been working on; we should
take it step by step and not do it too suddenly.
“... Even when our unemployment went up, the older workers didn’t lose their jobs, | think that’s very
important because once the older worker loses his job, it is very difficult to come back.
“Yes, they are experienced, yes, their grey hair is important, but their cost was a bit lower, and that helps the
employers to keep them and help them keep their jobs. So 50 is the new 40, but this cost question doesn’t go
4 away so quickly. So | think you are right, we do need to push the CPF rates up for the people in their 50s. But we
3 have to do it gradually, we are discussing with unions and we are discussing with employers, and | hope that they

will have something to announce when they are ready to announce it.”
View exclusive footage at ﬁ

http://youtu.be/IBSCYMz_uAw - i
&

,_\ “Chinese New Year comes once a year but CPF restoration only comes once in a while but | hope that




More Social Spending To Come

“How can we improve on our Workfare Income Supplement to assist low income people much further
as it seems opportune for us to do it now because of our budget surplus?”

Amalgamated Union of Public Employees (AUPE) General Secretary Ma Wei Cheng

even. | think if we look at over the next ten years, | think you’ll have to ask yourselves how we are going
to pay for all the good things that we want. So that’s one very important point.
E “The other important point is that | think as a matter of principle and self-reliance, unless there is a need, a real need,
LW we should be very careful... from time to time there will be rough times which we will have to go through together. So |
think that we should take an attitude when it comes to the budget and spending money.”
“... We just improved the Workfare last year but we will review it from time to time. And if it needs further work, we will improve it further. So we
will do it from time to time. I’'m not sure that we want to do it immediately but before too long.”

Q “... So today, you may have spare money, but if you look at it over the next five years, | think we break

DPM Tharman: “...0One way or another, we are going to have to spend more in the coming years, especially on the social sector, healthcare
being the most important...we have to spend wisely, save some of it for the future, and the real benefit for workers will be not whether we get
something for this year but will we be better off ten years from now...”

“...1 think it is quite important to say that Government has a lot of budget surplus, so can more be
done for this middle-income group or so-called sandwiched group?

Port Officers’ Union (POU) President Benjamin Tang

circumstances. So if you look at our medical support from the Government, for example, the subsidies

that we are getting for in-patient care for long-term care, for our nursing homes, we are targeting not
just at the very, very poor but also to a certain extent the not quite so poor but not well-off so that if they
need support, they can get support. But | think we have to be careful because honestly the ones who are
poor need the help more and we should focus more on help for them, and | think you can accept that.”

Q “l think we understand this, and we are progressively working out ways to help people in such

Broaden Coverage To PMEs To Stay Relevant

“... The PMEs of today will be the rank-and-file of tomorrow, so | was wondering whether the
Government can consider amending the law so that the rank-and-file union can represent
PMEs and also extend Collective Agreement coverage for these workers.”

Union of Power and Gas Employees (UPAGE) President Tay Seng Chye

already they are about half the workforce... And we know if unions don’t represent PMEs, they
are going to represent a smaller and smaller share of the workers and mostly at the lower end,
which | think is no good.

“But to say, cover all the PMEs, | think it’s not real or may not be doable because it depends on the job
that PMEs do. If they are HR or handling salaries, this makes it very difficult for them to be bargainable. So it
depends on the industries and the companies. But in principle, | think that we must find ways to broaden the
coverage of unions to be able to represent the PMEs and do more for them. You already have the PMEs as
General Branch members now. But | think you don’t have bargaining, you don’t have collective bargaining for
them. So, this is something which we have to discuss with the tripartite partners.”

Q “In principle, | have supported unions covering more of the PMEs because as you point out

View exclusive footage at ﬁ

http://youtu.be/xdBJNKhHnu8 '3/ i

Making Tripartism Pervasive

“... We have very good relationship with our Ministers, with our Brothers and Sisters in
che Ministry of Manpower (MOM) but we hope to see that translate down to all the other

ministries as well so that we can have strong tripartism not only just in certain Government
agencies but all over... Is there any way to strengthen further on the other Government agencies?”

Singapore Maritime Officers’ Union (SMOU) Executive Secretary Mary Liew

develop the confidence to work together. The best thing which will strengthen the relationship

is when you go into a crisis and have to deal with it. Then you know what happens, you know
whom we can rely upon, and you come out of it, everything has gone well, you’ve bonded for a long
time. | hope you don’t have a crisis soon but | think in the nature of things, from time to time we are
going to, but by then, that will be an opportunity for us to bond more closely together.”

Q “...There’s always more you can do to know one another better, to develop trust, and to

View exclusive footage at ﬁ

http://youtu.be/G3BOgM2VGp0 T



The Labour Movement shares these exclusive highlights of the Pre-Budget closed door

dialogue between PM Lee Hsien Loong and union leaders.
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PM Lee Hsien Loong on...

Productivity

We must make a considerable effort to grow our productivity. We have to become less
dependant on foreign workers. We must upgrade our productivity, our skills and our capabilities.

Eﬁ U’ Like

Increasing Real Wages
We need to improve our productivity better than 20 per cent, let’s say 30 per cent and then we
can push our wages up.

Eﬁ U’ Like

Helping Those In Need
More help for those in need with more effective and targeted social spending.

Eﬁ {fLike

Your HDB Flat

What you have when you grow old is not just the CPF money in the account but also the CPF
money which has gone into your house. But one of the important things on your flat which

| have to stress is, if you want to have it when you grow old, please don’t sell it before you
grow old.

ﬁ U’ Like

How Much CPF Is Enough

We have to try and work, get Singaporeans to work longer, because the longer you work,
the more you will be able to contribute into your CPF and the lesser years you will need to be
drawing on the CPF in your retirement.

Eﬁ {fLike

CPF Restoration For Older Workers

We do need to push the CPF rates up for the people in their 50s. But we have to do it gradually,
we are discussing with unions and we are discussing with employers, and | hope that they will
have something to announce when they are ready to announce it.

E&! U’ Like

Pervasive Tripartism
There’s always more you can do to know one another better, to develop trust, and to develop
confidence to work together.

Eﬁl' Like

Keeping Manufacturing Alive
We want to keep manufacturing in Singapore and give good jobs for a part of our workers.

ﬁl' Like

Representing PMEs
| think that we must find ways to broaden the coverage of unions to be able to represent the
PMEs and do more for them.

E/_LH' Like

Helping The Self Employed Train And Upgrade
But taxi drivers and others like you will have some difficulty and we’ll see what we can do.

Eﬁ U7 Like



