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Connecting Tomorrow’s 
Unemployed with  
Tomorrow’s Jobs
Readying tomorrow’s workers for 
tomorrow’s jobs is what the Labour 
Movement’s newly-launched Future 
Jobs, Skills and Training capability is  
all about. 

Empowering Genco Workers
The Union of Power and Gas 
Employees (UPAGE) is partnering 
power companies like Senoko Energy 
to help workers cope with changes in 
the power generation industry.

4

The Job of a Lift Technician
Read about what a lift technician 
does and find out what is in the 
pipeline to make things better for 
these workers.

Quality and Affordability
Heard about the chic new staff 
canteen run by NTUC Foodfare at 
NUH? Well, NUH employees like it  
and maybe it’s time you checked it  
out too.

Prime Minister 
Lee Hsien Loong 
calls on the Labour 
Movement to partner 
the Government to 
help workers through 
the changing job 
landscape.
By Shukry Rashid

DIALOGUE 
WITH

PM

Find out more about the Labour Movement at 
www.ntuc.org.sg. For views and opinions, drop 
by our blog at www.labourbeat.org.



Prime Minister Lee Hsien Loong
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T he Government needs to get things done. 
We work with you, work for workers 
together,” said Prime Minister (PM) Lee 

Hsien Loong at a dialogue with union leaders on  
1 November 2016 at the NTUC Centre.

Even though tripartism has played a critical 
role in Singapore’s economy, PM Lee added that 
the role each tripartite partner plays is very 
important for workers. He also reiterated the 
importance of the Labour Movement and the 
tripartite partnership in facing the future.

The dialogue focused on the current 
economic situation and how the Government 
and the Labour Movement can work together 
for the future. 

STRUCTURAL CHANGE
PM Lee assured that Singapore is not 
undergoing an economic crisis, but rather,  
a structural change.

Singapore is still attracting overseas 
investments and creating jobs. Last year, the 
Economic Development Board attracted $11.5 
billion of foreign investments and $5.6 billion of 
total business spending. Some of these companies 
included Micron, GlaxoSmithKline and Google.

He said that the current situation will 
be “the new normal” as Singapore is now a 
developed economy. 

“We can’t go back to five to seven per cent 
growth,” added PM Lee.  

He compared this structural change to the 
2008 financial crisis when global economies 
plummeted, and Singapore had to implement a 
big fiscal package to sustain businesses and jobs. 

He added: “It is not a crisis. There are still 
bright spots in the economy.” 

The Government is already rolling out the 
Industry Transformation Maps to help workers 
and businesses transform with the changing 
economic landscape. Other initiatives to 
smoothen the ride through the current structural 
challenges include the Capability Development 
Grant and SkillsFuture. 

What we 
need to do 

is to work hard in 
order to grow, in 
order to upgrade 
ourselves, and 
the secret is 
upgrading and 
restructuring.”

PM Lee said that the quick solution applied 
to the 2008 crisis cannot be applied to the 
current situation. 

He added: “What we need to do is to work 
hard in order to grow, in order to upgrade 
ourselves, and the secret is upgrading and 
restructuring.”

GROWING WORKFORCE
While rank-and-file and professional, manager, 
executive and technician (PMET) jobs are 
important, PM Lee said more attention needs 
to be focused on the latter group as it makes up 
half of the current workforce. 

He added that PMETs are finding it harder 
to get a new job once they are displaced because 
they have different aspirations and expectations. 
Compared to rank-and-file workers who require 
straightforward training for a new job, PMETs 
need customised training to acclimatise to new 
business environments and needs.

PM Lee said that the Government is 
investing more to help PMETs cope with the 
changes. This includes a matching grant of 
$150 million from the Government to the $50 
million from the NTUC Education and Training 
Fund, which subsidises upgrading and reskilling 
courses for workers.



A midst a backdrop where economic 
changes and technological disruptions 
are occurring at an accelerated pace, 

it has become imperative that businesses and 
working people evolve with the times in order  
to stay ready and relevant to cope with 
tomorrow’s changes. 

To better enable that transition for Singapore’s 
workforce, NTUC has introduced a new capability 
to help working Singaporeans transition into new 
career opportunities that will become available 
in the future. This was announced by NTUC 
Assistant Secretary-General (ASG) Patrick Tay in a 
media briefing on 1 November 2016. 

The new capability, known as Future Jobs, 
Skills and Training (FJST), will begin operations 
on 1 January 2017. 

FJST will encompass three areas to mitigate 
the mismatch of skills and jobs, and help match 
talent to opportunities.  

Building on the Labour Movement’s 
commitment towards ensuring that working 

Connecting Tomorrow's 
Unemployed Workers with 

Tomorrow’s Jobs
Finding out about tomorrow’s jobs today and how to get workers ready for 

them – that is the new capability that NTUC will be pursuing as it helps 
Singaporeans transition into the future job landscape. 

By Jonathan Tan

Singaporeans have jobs today, FJST is also 
complementing existing initiatives by helping 
them transition into the jobs of tomorrow.

THE THREE-STEP APPROACH 
Described as a ‘strategic nerve centre’, FJST 
will leverage our Unusual Labour Movement’s 
extensive network of 59 affiliated unions 
and two associations, U Associates, U FSE 
(Freelancers and Self-Employed), U SME (Small 
and Medium Enterprises), NTUC communities, 
institutes such as NTUC’s e2i (Employment and 
Employability Institute), social enterprises and 
tripartite partners to systemically identify the 
needs of the future.

Efforts will be directed towards identifying 
where the jobs are in various sectors of the 
economy, the requisite skills needed in those 
roles, and the necessary training workers will need 
in order to make that transition. 

FJST’s described the approaches as ‘Sensing’, 
‘Synthesising’ and ‘Shooting’.

‘Sensing’ will make use of data gathered from 
the ground to find out where, when and what are 
the current and new opportunities available for 
workers. Sources for such information will come 
from the Labour Movement’s network of unions, 
associations, communities, social enterprises 
and tripartite partners. 

‘Synthesising’ is all about crunching data, 
numbers and figures. Information will be 
analysed, corroborated and validated to help 
guide how the Labour Movement will measure, 
predict and shape new opportunities in the 
market. These will allow for an in-depth look 
at the exact skills and training needed for 
Singaporeans to tap these new opportunities.

Lastly, ‘Shooting’ involves turning knowledge 
into strategic actions. 

With the research findings, the Labour 
Movement will develop relevant skills and 
training courses, and adopt a more focused and 
targeted approach to help Singaporeans make 
the actual transition.
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FJST 
A Visual 
Summary

With the economy progressing at an accelerated pace, securing 
the future is no longer just about ensuring Singaporeans 
have jobs today. Rather, it’s helping our working Singaporeans 
transition into the jobs of tomorrow. To do so, the Labour 
Movement is developing a new capability − Future Jobs, Skills 
and Training (FJST) − to look into what’s necessary for the future.

THE FJST 3-STEP APPROACH

SENSING
Making use of data gathered from the ground to 
find out where, when and what are the current and 
new opportunities available for workers. Sources 
of such information can and will come from the 
Labour Movement’s network of unions, associations, 
communities, touchpoints, social enterprises and 
tripartite partners.

SYNTHESISING
Crunching the data, numbers and figures, the 
information will be analysed, corroborated and validated 
to help guide how the Labour Movement measures, 
predicts and shapes new opportunities in our market. 
This will then allow for an in-depth look at the exact skills 
and training needed for Singaporeans to tap these new 
opportunities.

SHOOTING 
Turning knowledge into strategic action. With the 
research findings, the Labour Movement will be able to 
act upon the information through the development of 
relevant skills and training courses, and adopt a more 
focused and targeted approach to help Singaporeans 
make the actual transition. 

THE FUTURE ON THE HORIZON
At press time, NTUC This Week understands 
that FJST will direct its efforts at some of the 
bright spots in the economy which could include 
information and communications technology, 
early childhood and healthcare. 

“With the extensive network of the Labour 
Movement today, we are in a good position to 
be able to help facilitate the matching of jobs 
and skills of the future, and ensure that our 
workforce becomes ready to ride on these waves  
of change. 

“At the same time, I urge workers and 
employers to keep an open mind, and be 
cognizant of the three attributes required to help 
the workforce of tomorrow into tomorrow’s jobs 
– adaptability, agility and abilities. I am hopeful 
that with such a paradigm shift, our working 
people will be able to move into the ‘high 
touch’ or 'high tech’ roles that will shape the job 
landscape in future,” said ASG Tay.

With the extensive 
network of the Labour 

Movement today, we are in a 
good position to be able to 
help facilitate the matching 
of jobs and skills of the 
future, and ensure that our 
workforce becomes ready to 
ride these waves of change.”

NTUC Assistant Secretary-General (ASG) 
Patrick Tay

NTUC This Week 06 NOVEMBER 2016  FUTURE READY 5



The power generation industry in Singapore is constantly evolving. 
Newer, more efficient machines have contributed to a state of 
overcapacity, where electricity production exceeds demand. 

PREPARING FOR TRANSITION
To better understand the challenges facing such power generation 
companies, or gencos, NTUC Secretary-General (SG) Chan Chun Sing 
recently visited Senoko Energy on 31 October 2016. 

Engaging workers in a dialogue session, SG Chan underscored the 
importance of having an open mindset towards training and upgrading 
one’s skills, reskilling and transiting into new opportunities in the future. 

In a Facebook post following his visit, SG Chan said: “Technology 
disrupts and transforms jobs. For more efficient and cost-effective power 
generation, the electricity retail market has also evolved over the years. 
In a few years, this market will be fully contestable and that means 
businesses and households are at liberty to choose which company they 
want to buy electricity from.

“With disruption, new jobs may be created, while some jobs may 
become obsolete. The Union for Power and Gas Employees will work 
closely with gencos such as Senoko Energy to help our workers be better 
prepared for tomorrow’s jobs.”

WORKING IN HARMONY
“UPAGE and Senoko Energy's labour-management relations has always 
been positive and constructive,” shared UPAGE General Secretary Abdul 
Samad Abdul Wahab. 

“The management team, led by their CEO Paul Maguire and Verena 
from Human Resource, has always been supportive of UPAGE and Labour 
Movement initiatives.” 

Sharing the company’s perspective, Verena Poh, the senior vice-
president for human resource and corporate services said: “Senoko and 
UPAGE have been collaborating closely for workers’ continued learning 
and skills upgrading to stay relevant for personal development and to 
support corporate strategic development.”

The Union of Power and Gas Employees 
(UPAGE) is working closely with 

management partners to help workers 
cope with the changes in the power 

generation industry. 
By Jonathan Tan

Empowering 
Genco Workers

E fforts are underway to raise the quality of the Training and 
Adult Education (TAE) sector in Singapore with the launch of a 
transformation plan.

Education Minister (Higher Education and Skills) Ong Ye Kung 
announced this at the Adult Learning Symposium on 3 November 2016.

RECOMMENDATIONS
The plan for the training and adult education sector follows 
consultations with some 150 industry players by SkillsFuture 
Singapore (SSG). 

There are seven recommendations in the plan to reposition 
the sector for growth, strengthen the infrastructure and address 
manpower and skills needs.

For example, companies are urged to value skills development for 
their employees, and translate government workforce policies into 
reality at the workplace.

Explained Minister Ong: “Training is not just about delivering and 
showing slides, but you dive into the dreams, hopes and fears of your 
trainees and help them develop. You hone their skills and raise their 
game to a higher level.”

He also found it encouraging that Singapore’s autonomous 
universities are setting up adult training units.

NTUC is currently working with the Nanyang Technological 
University (NTU) and the National University of Singapore (NUS) on 
enhancing adult learning.

REACTION
Welcoming the transformation plan was NTUC LearningHub (LHUB).

LHUB CEO Kwek Kok Kwong said: “The transformation plan 
forges closer integration with the Industry Transformation Maps and 
Industry Manpower Plans. This integration and our close links with 
the newly formed Future Jobs, Skills and Training (FJST) capability in 
NTUC allows LHUB to know with greater certainty which new areas to 
focus on.”

Since its corporatisation in 2004, LHUB has trained nearly two 
million workers and worked with more than 10,000 companies on 
their training needs. 

New transformation plan will 
ensure the training and adult 

education sector is further fine-
tuned to meet changing needs. 

By Ramesh Subbaraman

Transforming the 
Training and Adult 
Education Sector
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T his year’s edition of the Shaping Careers 
and Learning Forum saw its line-up of 
speakers share perspectives on coping 

with challenges at the workplace and preparing 
for the future. The event on 1 November 2016 
drew some 180 attendees. 

The forum was presented by NTUC’s U 
PME Centre, Workforce Singapore, NTUC’s e2i 
(Employment and Employability Institute), 
with the support of the Singapore National 
Employers Federation and HRM Asia.  

TAKEAWAYS
Following the session, Amanda Sabri, co-
founder of online reputation sharing platform, 
Hafta.com, shared a few key takeaways.  

REPUTATION VS BRANDING
Personal reputation is generally known to be 
the beliefs or opinions that are held about 
someone. The importance of looking after 
your reputation is often overlooked, and more 
importantly, undervalued. 

While value in establishing a personal brand 
is significant, this representation of yourself is 
built, maintained, then published for others to 
make an inference - all based on what you want 
them to feel, not what they actually feel.

YOUR REPUTATION COUNTS 
Your professional reputation speaks more than 
your job description and deliverables. Looking 
into one’s reputation gives a clear and current 
portrait of your abilities, passion, strengths and 
weaknesses. Many underestimate the emotional 
connection that exists when building a career 
– it’s not only about how fast you climb up the 
ladder, it is how many people you helped, or 
stepped on, to get there.

THREE TIPS TO BUILD YOUR REPUTATION 

1Be yourself: Your reputation grows with 
you, it will take a long time to build but only 

takes seconds to tarnish. Always be yourself, so 
you never lose track of who you need to be. 

Your professional reputation speaks more than your job description. We hear why 
there is a need to take care of it from Hafta.com Co-founder Amanda Sabri. 

By Jonathan Tan

Shape Your Career Right

2 Remove all limitations: Holding 
yourself back from asking questions  

or pushing the limits may cause  
a dent in the strength of your 
reputation. 

3 Take control: No 
one controls your 

reputation more than your 
own self. So, take control 
of who you want to be 
today – and don’t 
allow someone 
else to be in the 
driver seat. 

As part of the U Disruptive Series, 
Reed Hastings engaged some 250 
participants at a morning dialogue 

on 28 October 2016 at the NTUC Centre. The 
event was co-organised by NTUC’s U Creative 
community and the Singapore Computer 
Society, a U Associate partner. 

Here are some of the highlights from  
the conversation. 

TRY NEW THINGS OUTSIDE YOUR 
COMFORT ZONE
To get out into the world is very helpful towards 
getting a more balanced view. It’s about being 
able to venture beyond the structure and having 
the resilience to try things. 

ON COPING WITH DISRUPTIONS IN  
THE ECONOMY
We should be designing companies for more 
flexibility in changing circumstances. Netflix 
was like my chance to do it again. We set it up 
to run with minimum rules and processes, but 
we didn’t want it to be crazy and chaotic. 

INSPIRE, NOT MANAGE
In the creative sector, I think our management 
thinking is too influenced by the industrial 
economy. The symbol of that is when we all try 
to manage too tightly and follow up on things 
too closely. What we should be trying to do is 
figure out a creative ecosystem. How do we go 
from managing people to inspiring them?

ON USING DATA
It turns out that human taste in 
entertainment is incredibly broad. Data 
analytics is the way to mass customise, 
where we match consumers with people 
who share the same taste as opposed to 
matching you with people who live near you 
or who are around the same age. 

DECIDING ON CREATIVE DIRECTION
Trial and error, and intuition. Use data 
where you should, and don’t use it 
where you should not. Where there is an 
emotional connection, we let people run 
with their judgement.

How do you cope with disruption, culture and 
leadership at the workplace? Netflix CEO Reed 
Hastings shares his perspectives at a recent  
U Disruptive Series event. 
By Jonathan Tan

5 Minutes with  
Netflix's CEO
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Are you an aspiring artiste trying to 
make a breakthrough into the local arts 
scene or a regular worker on the cusp 

of quitting your job to pursue your dreams? 
Or perhaps you’re a graduating arts student 
looking to find out more about the industry 
you’re about to enter. Here are a few things we 
found out that may just come in handy when 
you are planning your career move.

Young NTUC organised an Arts & Culture 
Conversation recently to give people a better 
understanding of what it takes to cut it in  
the industry.

Panellists comprising Jeremiah Choy, 
Mathialagan M, Som Said and Juan Foo took 
to the stage to share their journeys and gave 
insightful tips on how to succeed.

JEREMIAH CHOY
Actor, producer and director Jeremiah Choy 
was a lawyer before he decided to enter the arts 
industry full-time in 1997.

He toured internationally with 
TheatreWorks from 
1998 to 2008, and 
directed the 
Singapore Arts 
Festival in 2010 
and 2011. He has 
also been the 
creative director 
for Singapore Day 
in Sydney, Shanghai 
and San Francisco. 

His involvement 
with the Arts 
& Culture 
Conversation isn’t his first with NTUC, having 
served as artistic director for Young NTUC’s 
performing arts group p.L.a.Y! since 2011.

What you need to succeed:
“The right attitude. I go by the HIPP attitude: humility, 
integrity, professionalism and passion. You can never 
get complacent, because your best work is only as 
good as your last.”

NTUC This Week catches 
up with the panellists from 
the recent Arts & Culture 
Conversation to get a few 
tips for those who are serious 
about carving a career in the 
arts industry.
By Ryan Chan

Entering  
the Arts 
Industry?

MATHIALAGAN M
Mathialagan M, or Mathi as he prefers to be 
called, has had a storied career, first starting as a 
stage actor before making the move to TV.

Internationally, he has co-starred in Indian 
films and was the lead actor in an Indian TV 
series for two years, before moving back to 
Singapore, where he currently co-stars in the 
local English TV series Tanglin.

Mathi said it is 
important to ask 
yourself what 
you are in 
the scene 
for. Many 
people 
enter the 
industry 
looking for 
glitz and 
glamour, 
but those 
attractions are 
also where many fall.

What you need to succeed:
“Commitment. Acting used to be just a part-time 
thing, but every time I did it, everything else took a 
step back, sometimes even my family. If you remain 
committed, the rest will fall into place.”

SOM SAID
Som Said was conferred 
the 1992 Pingat 
Bakti 
Masyarakat 
(PBM) Award 
from then-
President 
Wee Kim 
Wee and was 
recognised as the 
Berita Harian Achiever 
of the Year in 2009.

She has made major contributions to 
Singapore’s arts and culture scene, travelling 
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internationally to places such as Germany, 
Athens and Russia to promote Singapore’s 
culture. Locally, she has been involved with 
major events like the National Day Parade  
and the inaugural Youth Olympic Games 
opening ceremony.

With more than 40 years of experience, she 
founded the Sri Warisan Som Said Performing 
Arts to lead more youths towards becoming 
professionals in the industry.

What you need to succeed:
“Hard work. It takes a lot of hard work before you 
achieve anything and you need to have passion – 
lots of it. Without it, it is difficult to go places.”

JUAN FOO
Initially starting out as 
a freelance production 
crew, Juan 
Foo moved to 
producing content 
for the international 
entertainment 
market, eventually 
selling a script for the 
2002 film Russian 
Ark to a Hollywood 
studio.

He has also produced local films like Perth 
and Return to Pontianak.

He strongly advocates developing skills to 
establish professional standards in the industry 
and has worked with Workforce Singapore and 

the Info-communications Media Development 
Authority in talent development, content 

assessment and media training.
Currently, he heads NTUC’s U Creative, 

an outreach programme for creative media 
practitioners to exchange ideas and network.

What you need to succeed:
“Good relationships. As a practising artiste, you 
need to network. This industry emphasises a lot on 
the relationships you have with people to establish 
the trust in what you are able to do.”



From $9 a month, or $117 a year, your NTUC membership 
opens up various benefits and privileges worth far more 
than what you spend in fees each year. 

However, while savings on your shopping and lifestyle purchases 
are great, there is more to an NTUC membership than just 
accumulating LinkPoints, getting rebates or enjoying discounts.

 
WORKPLACE SUPPORT
For starters, your membership also entitles you to workplace 
support and protection through NTUC’s network of 59 unions and 
two associations. Labour Movement touchpoints at the U PME 
(Professionals, Managers and Executives) Centre and NTUC’s e2i 
(Employment and Employability Institute) Career Services Centres 
also offer help on career related matters. 

Visit e2i.com.sg or www.ntuc.org.sg/pme/ for more information. 
  

IMPROVE YOURSELF
An NTUC membership will also avail a wide suite of resources and 
opportunities that will help you better understand our evolving 
work landscape and ways to progress in your career. Here are some 
of the ways: 
UTAP: Available for all members, the Union Training Assistance 
Programme (UTAP) entitles each NTUC member to a $250 
training benefit each calendar year for skills upgrading. This can be 
used to defray the cost for more than 2,000 supported professional 
courses offered by training providers such as NTUC LearningHub.
Networking Opportunities: Cultivate your own personal 
connections and build your very own support network through the 
many networking sessions organised by the Labour Movement. 
Career Development Events: While it can be difficult to 
determine just how you ought to chart your career path, the 
Labour Movement’s regular line-up of events tap the expertise 
within its network of U Associates, U SMEs, communities and 
unions to illuminate the way. 

Visit www.ntuc.org.sg/wps/portal/up2/home/events to find 
out the line-up of activities. 

Make a date for these upcoming events where your NTUC membership can 
score you an advantage.

Legal Primers
Fine print and jargon in contracts and agreements can sometimes be 
mind-boggling. Further your understanding on legal matters both in and out 
of the workplace at the monthly legal clinics organised specially for union 
members by NTUC and The Law Society of Singapore. 

	 15 Dec 2016, 7pm – 9pm, NTUC Centre, Basement 1, NTUC Members’ Hub, 
One Marina Boulevard, Singapore 018989. Email lawworks@ntuc.org.sg 
or call 8444 6209 to register. Registration closes 2 Dec 2016.

Develop a Fulfilling Career  
Organised by NTUC LearningHub exclusively for union members, the Union 
Training Assistance Programme (UTAP) Development Programme consists of 
a range of useful one-day courses such as ‘Develop a Fulfilling Career’. The 
course offers essential tips, self-assessment tests, objective setting exercises 
and the charting personal development plans to help shape the way you 
plan your career.

	 22 Nov 2016, 9am – 5pm. Visit www.ntuclearninghub.com/pages/
promotions for more details. To register, email uds@ntuclearninghub.com 
or call 6705 4093. 

Storytelling your Presentation 
Discover how to take your presentations up a notch and capture the 
attention of your audience by incorporating elements of storytelling, visual 
aids and leveraging emotions. This is another useful one-day course that is 
part of NTUC LearningHub’s UTAP Development Programme that is exclusive 
for NTUC members. 

	 24 Nov 2016, 9am – 5pm. Visit www.ntuclearninghub.com/pages/
promotions for more details. To register, email to uds@ntuclearninghub.
com or call 6705 4093. 

 Privileges aside, just how well do you know what your NTUC membership 
entitles you to? Here’s a quick guide to some very useful ‘extras’.

By Jonathan Tan

NTUC Membership:  
Beyond Privileges

WHAT’S HAPPENING WHEN
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Lifts are something we use every day. 
However, many people take them for 
granted, according to Chevalier Senior 

Lift Technicians Patrick Tung, 57, and Zulkifli 
Yusop, 52.

“When I first started servicing lifts as my 
first job, the residents were very friendly. They 
would appreciate our work and make us kopi. 
Now, the moment they see us, they shut their 
doors,” said Zulkifli, who has been partnering 
Patrick on the job for the last 23 years. 

Patrick added: “Some residents will still 
complain to the town council even though 
we’ve put up a sign that says the lift is under 
maintenance.” 

He added that this happens even when the 
town council has put up the lift servicing dates 
on the void decks’ notice boards. “People like to 
complain now,” both of them lamented. 

The duo services an average of six lifts a 
day. They are part of two two-man teams of 
lift technicians who maintain 100 lifts for 
Sembawang Town Council.

ATTRACTING YOUNGER WORKERS
Maintaining lifts is tough work. Space in the 
lift shaft is tight and stuffy, the job is dirty and 
physically demanding. Because of this, the sector 
is finding it hard to attract younger workers. 

But the duo is more than glad to do what 
they do – evident from their decades-long 
careers. For Zulkifli, it was for job security. 

“There will always be buildings with lifts and 
our job will always be in demand. Restaurants 
can close down and chefs can lose their jobs, 
but for us, the lifts will never close down,”  
he explained.

Patrick added: “Youngsters nowadays want 
to work in the office with air-con. Nobody 
wants to work in a dirty job like this.”

The salary may also be a deterrence as a fresh 
entrant with the minimum qualification of an ‘O’ 
level certificate earns from $1,200 to $1,400.

Chevalier's Singaporean workforce is also 
getting older as a majority of them are aged 
55 and above. Their oldest lift technician is 67 
years old.

GOOD TO KNOW

To read Melvin Yong’s blog post,  
visit www.labourbeat.org/2016/10/07/melvin-
yong-uplifting-the-lift-industry.

“If the workers don’t feel comfortable 
coming to the management, they will approach 
the union or branch committee members. 
This is a good way for us to know our workers’ 
sentiments. We appreciate all our workers,”  
he explained.

MIWU is also working hard to tackle the 
manpower shortage in this industry. MIWU 
President Toh Hock Poh said that the union is 
working with NTUC’s e2i (Employment and 
Employability Institute) and lift companies 
to explore the possibility of implementing a 
Place-and-Train programme for the lift industry. 
Chevalier will also be participating in a job fair 
this month, which will be organised by e2i. 

Mr Toh added: “The union is working with 
the NTUC Electronics & Precision & Machinery 
Engineering (EPME) cluster to look at forming 
the Sectoral Tripartite Committee to implement 
a Progressive Wage Model and professionalising 
lift technicians’ jobs and the industry.”

NTUC EPME Supervising Lead Melvin 
Yong also called on the Government and lift 
companies in his recent blog post to provide 
training scholarships and sponsorships, and 
review and improve their working environment 
to encourage more locals to join the industry.

Life of a Lift 
Technician

Until they break down, we hardly 
give a second thought about lifts, 

including the people who work 
hard to maintain them for our 

convenience. We catch up with two 
lift technicians to hear their story.

By Shukry Rashid

LOOKING OUT FOR WORKERS 
Both Patrick and Zulkifli are branch officials with 
the Metal Industries Workers’ Union (MIWU), 
which Chevalier is unionised under. According 
to Chevalier Assistant Manager Ken Lim, the 
company has good labour-management relations 
with MIWU, with both looking after the best 
interests of workers. 

Mr Lim added that the union is a good 
avenue for workers to surface whatever concerns 
they have. 

Zulkifli Yusop has been a lift 
technician for over 20 years. 

Patrick Tung says that youngsters do not want to join the 
industry because it is a dirty and physically demanding job.
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Here is a fact: About a quarter of NTUC 
members are aged 55 and above. This 
number has surged from just 70,000 

in 2009 to over 200,000 this year. Given that, 
there is now an increasing urgency to address the 
needs and challenges of mature workers.  
	 The Labour Movement has been doing its 
part – NTUC’s U Live was established in 2009 to 
reach out to the growing pool of mature workers 
to encourage them to remain employed and to 
enrich their lives.

Not stopping there, the first U Live Chapter 
was formed by the Union of Security Employees 
in 2011. Today, 43 of the 59 NTUC-affiliated 
unions have U Live Chapters.

WHAT IS A U LIVE CHAPTER? 
Unions form U Live Chapters when there is  
a significant number of members aged 55 and 
above to increase and deepen their engagement 
with them. These chapters collaborate with 
NTUC’s U Live on various programmes and 
initiatives that cover work, quality of life  
and leisure.

For unions without a U Live Chapter, they 
can claim $500 from the $50 million NTUC 50 
Development Fund to form one. Thereafter, 
unions can also claim 50 per cent co-funding 
from the fund, capped at $10 per member to 
organise activities for their mature members. 

 
FLOW ON, NOT OUT	
The Healthcare Services Employees’ Union 
(HSEU) is a good example where the U Live 
Chapter has made a difference to mature 
workers’ lives. 

HSEU formed the chapter – known as Alumni 

The U Live Chapters have a special role to play as social interaction platforms  
for mature union members while promoting living well.  

By Shukry Rashid

U Live Chapters – Enriching Lives

55 – in September 2012. It is helmed by 61-year-
old Mahmood Idrose, a veteran unionist. HSEU 
encourages all mature members to participate 
the activities organised by Alumni 55. The 
programmes are also open to members who have 
‘flowed on’ from active union work or have retired 
to maintain connections with those who have 
retired. 

The programmes range from physical 
activities like brisk walks and overseas trips to 
dialogues sessions on CPF, retirement age and 
adequacy, and courses like photography.

Through these events, mature HSEU members 

from various branches and hospitals can also 
meet, share their experiences and enjoy the 
activities together. Its last event was a trip to 
Kuching, Malaysia, in September 2016, which 
saw 55 members participating. Mr Mahmood said 
that it is important unions leverage on the U Live 
Chapters for the benefit of its mature members. 

“People tend to forget people of this age 
group. They think we grow old and just retire. 
But mature members need informational 
programmes that are tailored to their needs, and 
physical activities to help them remain healthy 
physically and mentally,” he said.

Unions can make use of U Live Chapters to organise a variety of activities like overseas trips for its mature members.

Healthcare Services Employees' Union Alumni 55 
representative Mahmood Idrose (right) says that mature 
members need tailored activities to remain active and healthy. 
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If thoughts of a staff canteen conjure up 
impressions of a dull, utilitarian dining 
area with a handful of stalls offering a 

limited menu, then Tower Café at the National 
University Health Systems Tower Block could 
well reshape that perception. 

Just four months old, Tower Café is a chic 
and contemporary-styled staff canteen located 
on the first floor of what is better known as 
the National University Hospital’s (NUH) 
administration block. 

Operated by NTUC Foodfare, the 100-seater 
cafe has an indoor and al fresco area to 
suit different tastes. Generous use of wood 
throughout the space has created a homely 
atmosphere, with caged hanging lights 
nuancing the space.

AFFORDABLE MEALS
The whole mission behind Tower Café is to 
provide NUH staff with an option for delicious, 
healthy meals at affordable prices. 

For a start, diners are guaranteed to be 
spoilt for choice during the café’s opening hours 
from 7am to 4.30pm. On any given day, one can 
expect between 18 to 22 economy mixed rice 
items at the Halal-certified eatery. 

A noodle station also offers two different 
dishes for those in favour of a less carb-heavy 
lunch. Daily specials consisting of unique dishes 
from various cuisines are also available, in 
addition to a regular à la carte line-up of rice, 
kuay teow, and noodle offerings. 

Expect to pay between $2 to $4 for a basic 
meal; with standard kopitiam-style hot drinks 
available from less than a dollar. 

Naturally, healthier options too, are available 
with fresh salad, yogurts and sugar-free drinks. 
As for the crucial taste test: delicious!

Serving up Quality  
at Decent Prices
The collaboration between union, management 
and a social enterprise results in deliciously 
healthy meals at affordable prices at Tower Café. 
By Jonathan Tan

BRIDGING NEEDS
While Tower Café today averages out 650 diners 
on any given day, with many doing takeaways, 
the decision to establish a staff canteen in the 
space had not come easily. 

Healthcare Services Employees Union 
(HSEU) President K. Thanaletchimi shared how 
HSEU approached its NUH management and 
NTUC Foodfare to explore the possibility of 
establishing a staff canteen after the removal 
of the original NUH staff canteen to make way 
for a new hospital facility. And while there 
were other dining options for staff, prices were 
still relatively high at the privately-operated 
eateries, which prompted members to seek help 
from HSEU. 

“NUH management was very forthcoming. 
When we first approached them, then-CEO Joe 
Sim readily responded with the space for Tower 
Café,” said Ms Thanaletchimi. 

“The space had been vacant for a long time, 
but the (foot) traffic wasn’t good because 
most people work in the other buildings. But 
if we could provide a low-cost model for food 
and drinks, productivity elements, variations 
form the other eateries and healthier food as 
an option, these were the things that were 
discussed. Rent-free came about readily.” 

LEVERAGING THE NETWORK
Many of the challenges centred around ensuring 
that the business could be sustainable. 

“As a union, we want to be responsible. 
We looked at traffic flow and explored 
whether business would be sustainable before 
approaching Foodfare,” said Ms Thanaletchimi. 

The union helped to promote the cafe’s 
existence to get more people to patronise the 
café. They also urged their management partners 
to consider Tower Café as one of the official 
caterers for NUH. 

“This cafeteria is dedicated to serve the staff 
at NUH and to provide them with meal options 
at an economic price, while providing variety. The 
menu is rotated to excite the staff with good value 
dining options. We maintain close communication 
with the human resource department to garner 
feedback from the customers,” shared an NTUC 
Foodfare representative. 

Tower Café reminds me of my 
neighbourhood coffeeshop 

where I would admire the way the 
chef prepares all sorts of sumptuous 
dishes for people during makan time. 
Food is simple and healthy. Most 
importantly, it is affordable for all levels 
of staff. We like the variety of ‘economy 
rice’ dishes the most.”

Siti Meriam, Nurse Manager

I enjoy having lunch at Tower 
Cafe. The price for mixed 

vegetables rice is quite affordable and 
there is one aunty working there who 
is very caring, flexible to changes and 
makes sure that I enjoy my food."

Dora Lang, Nurse Clinician 

Despite the use of healthier vegetable oil, 
less salt and sugar, the sample dishes of seafood 
fried rice, kung pao chicken and seafood hor 
fun tasted just as good as those offered at your 
favourite zhi char stall.
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GUNASEKARAN S/O SIVAGANAM
General Secretary, Singapore Airport Terminal Services Workers’ Union

On being conferred
PINGAT BAKTI MASYARAKAT (PBM)      

The Public Service Medal

Singapore Airport Terminal Services Workers’ Union

From: The President and Executive Council members of

Congratulations

Do you know how much it costs to recruit 
a foreign domestic worker (FDW) and 
then deploy her to a home in Singapore?

Amounts vary among employment agencies, 
said the Centre for Domestic Employees (CDE). 
It is now advocating for more transparent 
costing in this area, according to a statement it 
issued on 29 October 2016.

“There is a lack of clarity on what employers 
and foreign domestic workers are paying for. 
Most of them are not aware of the actual 
overseas costs and fees for services rendered 
by the respective government agencies and 
employment agencies,” said CDE.

THE CURRENT SCENARIO
There about 237,000 foreign domestic workers 
in Singapore, and many of them come from 
Indonesia, the Philippines and Myanmar. 

From its interactions with foreign domestic 
workers, employers and employment agencies, 

Give more clarity on cost involved to hire a foreign 
domestic worker, says the Centre for Domestic Employees.
By Ramesh Subbaraman

CDE found that the cost to recruit and 
deploy foreign domestic workers can run into 
thousands of dollars. 

For an Indonesian, this can range from 
$3,800 to $5,800, and for Filipinos, from 
$3,100 to $4,600. These amounts are made up 
of three components: the foreign agent’s cost, 
the local agent’s cost of bringing the FDW to 
Singapore, and Government charges.

THE WAY FORWARD
CDE has started engaging the associations of 
employment agencies after it made visits to 
Indonesia and the Philippines early this year.

The associations in principle support CDE’s 
call for a template for a breakdown of the costs 
for both the worker and the employer, said its 
Executive Director (Strategy), Shamsul Kamar.

A work group made up of industry players 
including the two largest associations, 
the Association of Employment Agencies 

Singapore and the Singapore Accredited 
Employment Agencies Association, has also 
been formed to work on itemised billing.  

According to CDE, a breakdown of the costs 
involved will determine whether they are fair 
or if they should be reduced and whether the 
various costs should be borne by the employers 
or the foreign domestic workers.

Calling for More 
Transparency in Cost

GOOD TO KNOW

To seek assistance, call CDE’s 24-hour toll free 
helpline at 1800 CALL CDE (1800 2255 233).
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What’s 
Happening 
Where
Christmas with SilverACE
Thinking of doing something different this Christmas? How about 
volunteering with NTUC Health’s SilverACE Centre? Organised by 
Young NTUC, the event is meant to bring the spirit of yuletide to 
the centre and turn it into a festive wonderland through a series of 
games, sing-alongs and mini handcrafting sessions with the seniors. 

	 3 Dec 2016, 9am–1pm. SilverACE Centre, 71 Redhill Road #01-29. 
For more information and registration, visit the Events page at 
www.youngntuc.org.sg.

Compiled by Shukry Rashid

Road Safety for your Kids
Road safety is important and children should be taught about it as 
early as possible. Why not make the learning 
adventure a fun one as well with 
Korean superstar character 
Tayo the Little Bus! 
Watch as Downtown 
East’s Event Square 
transforms into a 
mini Tayo town 
as the little ones 
hop onto a 
Tayo ride-on 
bus to learn 
road safety tips 
along the way. 
The kids will also 
earn themselves 
a special Tayo Bus 
Driver's License after they 
pass the town's road safety test!

	 19 Nov–25 Dec 2016, 12pm–9pm. Event Square @ E!Avenue, 
Downtown East. Free admission with minimum spending of $30 
at Downtown East. Proceed to the information counters at E!Hub, 
D’Resort or Wild Wild Wet to redeem the passes.

Personal Image and 
Grooming Workshop
Proper grooming conveys the image of confidence 
and allows people to pay attention to you, listen 
to what you have to say and get to know who you 
are. This workshop will focus on the importance 
of image for ladies and how proper grooming 
can make a difference. The session by Ms Lois 
Tong, certified style and image consultant from 
Colour Me Beautiful, Hong Kong’s leading image 
consultant academy, will give you a chance to 
learn all about the various aspects of grooming to 
help you create the best image. 

	 19 Nov 2016, 2pm – 4pm, 
Tulip Room, Aranda Country 
Club. 60 Pasir Ris Drive 3. $2 
(Union Members) and $4 
(Guest). Register by 12 Nov 
2016. Participants will also 
receive a goodie bag. For 
enquiries and registration, 
contact Ms Linda Yeo at 
6584 6811 ext 30 or 
email linda_yeo@
arandaclub.org.sg. 

Human Resource 
Workshop
Attention employers! Are you finding it 
hard to attract jobseekers to your booth 
during a job fair or through your job 
listings? Do your Human Resource 
(HR) employees need updates on the 
Employment Act? Or do you simply 
want to know how to apply the most 
effective interview techniques to find 
the right person for your company? 
Then the Professional Hiring HR 
Workshop by NTUC’s e2i (Employment 
and Employability Institute) is for you!

	 25 Nov 2016, 9am–5pm, Devan Nair 
Institute for Employment and Employability. 
80 Jurong East Street 21.  
$15 (Singaporeans/PRs after subsidy), $150 (non-Singaporeans).  
Register by 18 Nov 2016.

	 For more information and registration, visit e2i.com.sg. 

DELIGHTFUL
HOLIDAY with

& FRIENDS!

©ICONIX/EBS/SEOUL
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在经济改变和科技迅速发展的形势下，企业与工友必须与

时俱进，跟上变化的步伐，适应未来的工作需求。

		 为了让我国劳动队伍顺利过渡到未来，职总助理秘书长

郑德源于2016年11月1日在记者会上宣布成立新单位，专职协

助国人跟进发展，抓紧新的工作机会。

		 新单位称为职总未来职能促进署，订于明年1月1日起开始

运作。

		 职总未来职能促进署以三个步骤协助工友－减少技能与工

作的错配，以提高人才与工作配对的几率。

		 除此以外，职总未来职能促进署也将辅助现有的措施，

协助国人在未来就业。

未来发展
在记者会上，本报了解到职总未来职能促进署将把精力集中在我

国的一些行业，包括资讯与通讯科技、幼教和保健业。

		 职总助理秘书长郑德源表示：“工运有绵密的社会联系网和

人脉，最适合操作未来工作与技能配对，确保我国劳动队伍有能

力应对变化浪潮。”

 	 “与此同时，我恳请工友和雇主持开放态度，充分意识到造

就未来劳动队伍来担任未来工作所需的三大特性 — 适应性、敏

捷性和职业技能。我希望透过这种思维转变，我国工友能渐渐地

胜任“高感触”或“高科技”的工作。

把数据转为行动
有了研究成果，工运就可以依据资讯，推广相

关技能和培训课程，同时采纳更加具有侧重性

和针对性的措施，协助国人实现真正的过渡，

成就未来职业发展的愿景。

整合数据
分析、证实搜集到的数据，用以指导工运进行

衡量、预测情况，以及在市场创造新机会。如

此，工运就可以深入了解国人真正须要掌握的

技能和须要参与的培训，从而协助工友挖掘新

机会。

了解实情
实地考察，搜集数据，查找现有或未来对工友

有益的趋势和就业机会。数据资料来自工运联

系网中的工会、协会、社区、接触点、社会企

业和劳资政伙伴等等。

了解未来工作性质，探讨如何协助工友适应未
来工作需求，以及协助他们过渡到未来的工作 

— 这些是职总设立新单位的要务。

以图解方式简述工
运将如何伴随并引
领明天的失业人士
从事未来职业。

协助工友
适应未来

工作

职总未来职能促进署

经济发展迅速,要掌握未来机会并不只是单靠协助工友安稳就业就行了。

		 我们也须协助今日的工友胜任未来职业领域的工作。为此，职工运动

（工运）成立了新的工作单位 — 职总未来职能促进署 — 以辨识未来的工

作与职场需求。

协助工友三步骤

你们造就了工运、为工
友争取公平权益、与商
业伙伴协作寻找双赢方

案，并扩大服务，照顾专经执人
员。你们具有远见，总是为应对下
一波的挑战做好准备。我很庆幸职
总将设立一个由郑德源领导的新单
位 — 职总未来职能促进署，以便
和雇主及政府合作，识别趋势，开
展工作配对服务及培训计划。”

— 2016年11月1日李显龙总理在与工运领袖的对话会上谈及职总设立
    新单位的讲话摘要
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李显龙总理于2016年11月1日在职总大厦

与职工运动（工运）领袖对话时表示：“政府

须解决职场转变带来的挑战，因此让我们一起

携手合作帮助工友。”

		 总理还说，尽管劳资政集体协作在促进我

国经济发展方面起着关键性作用，每一个劳资

政伙伴所扮演的角色对于工友来说也是非常重

要的。此外，他也重申工运和劳资政伙伴站在

同一阵线共同面对未来挑战的重要性。

		 此次对话会的话题侧重当前的经济局势，

以及政府和工运将如何携手应对未来的发展及

挑战。

结构变化
李总理解说我国正面对的是结构性改变，而不是经

济危机。

		 目前我国继续吸引海外投资业者，并从而创造

许多新工作。去年，经济发展局便招徕了115 亿元

的外国投资，所促成的商业开支共达56 亿元，有关

的外国公司包括美光科技、葛兰素史克及谷歌。

		 总理也指出，当前的局势将成为“新常态”，

因为我国已属于发达经济个体。

		 “我们不可能回到以往5至8%的年度增长了。”

		 他拿当前的经济结构改变与2008年发生的金融

危机作比较。当时我国面临全球经济不景气，必须

大幅度实施财务配套来维持商业运作和就业，而总

理重申，“现在并没有发生经济危机，我国的经济

仍有亮点。”

		 总理表示政府已经推出工业转型方案，协助工

友和企业随着经济变化而作出相应的改变。其它协

助工友应对结构性挑战的措施包括能力发展津贴和

技能创前程计划等。

		 总理说，我们不能依样画葫芦，把2008年经济

危机的快捷补救措施用于当前的境况。 

		 他补充：“我们须要做的是努力工作、促进成

长，以便取得自我提升的成效，而秘诀在于推广技

能提升计划和展开重组措施。”

日益壮大的劳动队伍
总理指出，尽管一般工友和专业人士经理及执行

人员（专经执人员）的工作同等重要，但因为过半

的劳动人口是专经执人员，所以现在会侧重关注他

们。 

		 相对于一般工友，专经执人员有着各种不同的

愿望和期待，所以一旦失业便较难找到新工作。一

般工友经过直接培训便可以担任新工作，但专经执

人员则须接受特定培训才能适应新的工作环境和

需求。

		 为此，李总理表示政府已拨款和加大力度协助

专经执人员适应改变，其中包括拨出1亿5000万元作

为补助，以三比一的比例配对工运的5000万元职总

教育与培训基金，用以赞助工友参加技能提升和再

提升培训。

李显龙总理呼吁工运与政府携手帮助工友更好地应对
正在转变的就业市场。

与总理对话


