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In honour of International 
Women’s Day, we applaud 
the sparkling achievements 
made by women at work 
and at home.



“Every woman should believe in herself. Believing is realising, 
realising is aspiring and aspiring is achieving,” says K. Thanaletchimi 

in an exclusive interview with NTUC This Week.
By Fawwaz Baktee

ADVANCING

hen we celebrate International Women’s Day and annually 
dedicate 8 March to our female coworkers, wives, sisters and 
mothers, do we also consider the challenges they face in order 

to achieve success?
NTUC Women’s Committee Chairperson K. Thanaletchimi said: 

“Women in Singapore have their own unique sets of challenges. And 
these hurdles would be even greater to cross without the support of the 
Government, employers, community, and family.”

Since independence, women in Singapore have progressed by leaps 
and bounds and have contributed much to the country’s political, social 
and economic advancements. Today, they make up 23 per cent 
of parliamentarians as compared to only 4.6 per cent in 1965, 35.8 
per cent of union leaders, and over 45 per cent of Singapore’s 
workforce.

FLEXIBLE WORK ARRANGEMENTS  
“Yes, the participation of women in leadership roles and the workforce is 
important and I’m glad it has improved tremendously. But we must not 
forget to note that today, many women find it a challenge to balance work 
and family life,” said Ms Thanaletchimi.

The Labour Movement has been advocating for the implementation 
of flexible work arrangements (FWA) at the workplace and has worked 
with 150 companies through the WorkPro Work-Life Grant 
and the U Flex Family-Friendly Grant to benefit more than 20,000 
employees as of December 2015. 

“We need to make FWA pervasive across all industries. The Women’s 
Committee will continue to champion for this, and we hope to make every 
company a family-friendly one. But the Labour Movement cannot do this 
alone. All stakeholders need to do their part,” she added.

 
WOMEN WORKFORCE PARTICIPATION
As the workforce participation rate of women between the ages of 25 to 
54 stood at an all-time high of 77.1 per cent in 2015, the NTUC 
Women’s Committee is now looking forward to working with women 
organisations and lobby groups to assist in further increasing this 
percentage.

“This is a fundamental issue we need to address. All women should be 
given the choice to stand on their own two feet and be financially able. 
Women’s dignity must be respected. Hopefully, they will in turn nurture 
the next generation with these values,” said Ms Thanaletchimi.

There is also the challenge for women who are re-entering the 
workforce after putting their careers on hold to take care of their families. 

Ms Thanaletchimi said that when these women finally decide to come 
back to the workforce, they might find their skills outdated. 

“For example, a female engineer who has left the industry for 10 
years might find that she’s lacking the necessary skills to keep up once 
she comes back to work. We, as a Labour Movement, must do our part 
to reskill these women and help them transit back into the workforce 
through our continued advocacies,” she explained.

My vision is for women 
in Singapore to be 

able to achieve their own 
aspirations, be it big or 
small. We must not set any 
limits for ourselves and to 
remain resilient wherever 
we are in society. 
It is challenging for women 
to manage their multiple 
roles in life and sometimes 
they forget that they too 
have their own dreams 
and goals. We should 
encourage our women to 
adopt a lifelong learning 
mindset and continuously 
upskill and reskill in 
pursuing their career 
goals and personal 
aspirations. As they go 
through the process of 
learning, they will also 
develop the qualities 
of resilience and 
determination that is 
needed in Singapore’s 
competitive 
environment.” 
NTUC President Mary Liew

U Women’s Network
The U Women's Network is a Facebook page for all women 
interested in keeping up with work trends with more confidence, 
knowledge and skills. Created by the NTUC’s Women and Family 
Unit, it acts as an online platform for all women to learn, discuss 
and generate conversations.

Visit the U Women’s Network at www.facebook.com/
UWomensNetwork for more information and to get in touch.
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Singapore women received a pat on the back from NTUC Secretary-
General (SG) Chan Chun Sing for all that they have achieved over 
the years, and also a reminder that more needs to be done.

Speaking at a dialogue session at the NTUC International Women’s 
Day event organised by NTUC’s Women And Family Unit on 5 March 
2016, SG Chan said: “We should congratulate ourselves for the progress 
that we have made. But don’t forget we still have many challenges.” 

He identified the three big challenges that NTUC will have to work on 
– helping women re-enter the workforce after an absence, re-skilling them 
for re-entry and ensuring retirement adequacy with enough CPF savings.

DEFINING OWN SUCCESS
Feeling strongly that women should not be benchmarked against the 
men’s standards, SG Chan said: “For me, men and women are created 
differently. They all have their respective strengths and weaknesses. 
I don’t think we should always put the two of them together and let 
someone else define what I call the standard of success or the yardstick of 
success.” 

He was confident that “our womenfolk have the requisites to strike out 

Striking Out On Their Own
NTUC SG Chan hails the progress that women have made over the years, and 

encourages them to pursue their own definitions of success.
By Marcus Lin

on their own in many areas, where arguably they will do even better than 
the men.”

He added: “We shouldn’t force the women into a situation whereby 
they feel that they must succeed in their careers in order to be successful. 
I never believe in that. We should allow the women the option to pursue 
their different definitions of success. 

“They can be successful career women if they are able and want to. 
They can be successful parents, a mother bringing up the next generation, 
which to me is no less an important task and arguably an even more 
important task.”

MOVING FORWARD
Unlike other countries where women are trying to fight for equal rights, 
gender equality and so on, SG Chan pointed out that Singapore has 
moved beyond that stage. 

“In fact, we are confident enough to say that for women today in 
Singapore, we are looking at how they can contribute in their own right, 
not just for equal rights, but over and beyond equal rights in their own 
ways. This is something that we can truly celebrate,” he added.
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We shouldn’t 
force the women 

into a situation 
whereby they feel that 
they must succeed in 
their careers in order 
to be successful. I 
never believe in that. 
We should allow the 
women the option to 
pursue their different 
definitions of success."
 
NTUC Secretary-General (SG) 
Chan Chun Sing
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They may hail from all walks of life but share a common desire to 
do jobs uncommon for women. Meet five courageous Singaporean 
women who challenge societal norms in their choice of a career. 

By Fawwaz Baktee and Jonathan Tan

Riding on 
Passion
Nicola Wong, 27, 
Horse Groomer 
(Feed Supervisor 
/Livery Groom), 
Bukit Timah Saddle 
Club

“Niero, have you been a good boy?” asks the 
young lady as she gives him a hug and gently 
strokes his back. 

Niero (short for Romaniero) is not a person 
but one of three horses under the care of horse 
groomer Nicola Wong.

A typical workday for Nicola starts at 6.30am 
where she saddles-up the horses for the riders and 
cleans up the stables. When the horses come back 
from their day out, she would wash, groom and 
feed them. 

Growing up in Australia, Nicola always had 
a love for horses and used to ride them every 
weekend. When she moved back to Singapore 
at the age of 15, Nicola managed to keep herself 
interested in the spirited creatures despite the 
limited places dedicated to horse riding here.

Although she majored in media and 
communications in Singapore Polytechnic, she 
decided to trade the corporate world for her 
passion.

“I didn’t want to be stuck in a deskbound job 
… The best part about this job is that I get to 
interact with horses and I’m always outdoors. 
Horses are very sweet animals; each horse has a 
unique personality.

“We always think we have to work in an office. 
But there are so many other jobs out there that 
are not in an office and are just as fulfilling. So 
if you want to do something, follow your heart, 
follow your passion. You never know where you 
may end up,” she said.

PUSHING 
BOUNDARIES
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Taking a 
Deep Dive
Zhao Wan Ting, 24, 
Marine Biologist

The ship rocks awkwardly due to the arsenal of waves 
caused by choppy waters crashing against its side, but the 
harbour pilot keeps her cool under pressure nonetheless. She 
continues to calmly, yet assertively, give instructions to the 
ship’s captain and the tugboat assisting her to safely berth 
the 122 metre long vessel. As the ship docks with the goods 
it is carrying still intact, everyone lets out a sigh of relief.
	 To harbour pilot Tabitha Gwee, or Tabby as she is 
affectionately called by her peers, it is just another day in the 
office.
	 “People have a common misconception that being a 
harbour pilot is easy because we just act as advisors to 
ship captains, but it is not. Every pilotage job is different 
due to the ever-changing environmental conditions and 
different types of vessels. Hence, the situational awareness is 
important as there is no room for error … people’s lives are 
at stake,” she shared.
	 At 23, Tabby is the youngest and one of the only four 
women habour pilots working at PSA Marine, giving the 
industry otherwise dominated by men a breath of fresh air. 
The Port Officers’ Union member related: “There was this one 
time when I was tasked to pilot a ship. The captain was taken 
aback when he saw me as he wasn’t used to having a young 
lady giving advice and assisting to pilot his vessel.”
There was only one way Tabby could react to the 
misconceptions some ship captains have against female 
harbour pilots – remaining professional. 
	 Other than berthing and unberthing ships, harbour 
pilots also perform duties such as anchoring and towing of 
ships, barges and rigs with the assistance of tugboats.
	 “There is an immense sense of satisfaction when I 
complete each pilotage job safely … I certainly urge more 
women to join the industry. It’s a career that is exciting and 
rewarding,” she said.  

Her strong opinion betrayed her seemingly demure 
disposition. 

“Don’t conform to societal norms,” said the Oxford 
University alumna, “Whatever gender roles are set, don’t 
follow them. Do whatever you like. If you know you have 
the ability to do something, gender guidelines and roles 
should not affect your decisions.”

To prove her point, Wan Ting became the first woman 
to undergo training locally to be a licensed commercial 
diver. It is not a stretch considering she has been interested 
in both marine biology and diving since she was in 
Secondary 3.

“Before I went through the commercial diving course, I 
was already a recreational diver. I don’t think commercial 
diving is suited for men only. It can be done regardless of 
gender. Yes, there are physical demands and there must be 
a certain level of physical fitness but it affects both men 
and women equally,” she said.

As a marine biologist, Wan Ting’s time is divided 
between staying in the office to analyse data and field 
work which requires her to dive in the open sea to conduct 
ecological surveys and habitat monitoring.  

“I enjoy doing both field work and analysing data in the 
office. Each brings a different kind of enjoyment and gives 
a different kind of satisfaction at the end of the day,” she 
said.

Currently working towards her next goal, Wan Ting 
plans to do a doctorate degree and wants to become more 
specialised in her field. 

Overcoming  
Stormy Waters
Tabitha Gwee, 23, 
Class C Harbour 
Pilot, PSA Marine
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Fear is  
No Factor

Making  
Her Mark

Zeneth Begum, 50,  
Head Keeper,  
Singapore Zoo

Aileen Chua, 27,  
Traditional 
Chinese Medicine  
Physician

A love for the outdoors and a desire to work with animals 
saw Zeneth join the Singapore Zoo way back in 1992 
as a keeper, and the working mother of a 15-year-old 
daughter has never looked back since. 

As Head Keeper at the zoo’s Fragile Forest zone, a 
section she’s been at for the last 16 years, Zeneth plays 
“mother” to mammals like mouse-deer, ring-tailed 
lemurs, birds, amphibians and creepy crawlies such as 
scorpions and hissing cockroaches. Working with bugs 
however didn’t come naturally to Zeneth. 

“I’ve always been afraid of insects, but I wanted to 
get over my fear so I volunteered to work at the Fragile 
Forest,” she said.  

Working five-day weeks on roster from 8am to 
5.30pm, a typical day’s work come rain or shine includes 
feeding and cleaning animals under her care, and 
monitoring their well-being.

“But that’s not all that we do,” she shared. “We also 
take on the role of researcher, carpenter, conservationist, 
trainer and educator.” 

Additional responsibilities for Zeneth also include 
giving the animals their prescriptive and preventive 
medicines. 

She might be one of the few women working in a 
male-dominated environment, but Zeneth shrugged it 
off as a non-issue. 

“I’ve never been bothered by it. As a mother, I 
sometimes feel that I should be spending more time with 
my daughter, but I find working fulfilling as well. Plus, 
my daughter also enjoys volunteering here at the zoo to 
be with me,” she added. 

To pursue her dream of practicing medicine, Aileen 
opted for a path less travelled here in Singapore. She 
studied Biological Sciences and Chinese Medicine 
at Nanyang Technological University to become a 
Traditional Chinese Medicine (TCM) physician. 

“I loved the idea that diagnosis and treatment in 
TCM can be different for every patient even if they 
are suffering from the same problem. This meant the 
job would be more versatile and less mundane,” she 
described. 

And while the majority of Aileen’s patients go 
to her for Orthopaedic (aches, pains, sprains and 
muscular-skeletal issues) complaints, she added that 
she also sees internal medicine patients too. Most of 
them have menstrual problems, digestive issues and 
sleep disorders. 

She also has a few stroke and Parkinson’s patients. 
Depending on the diagnosis, treatments can include 
Chinese herb medication, acupuncture, ‘cupping’ and 
tuina (chinese manipulative therapy). 

Being a young lady in what is usually an older 
man’s world, she said: “Most people are surprised 
and would think that I am inexperienced and not 
as skilful. Some also think that the physiotherapy 
treatments are tiring for me as I do not look 
physically strong.” 

“However”, she elaborated, “there is a technique to 
it and I do not actually have to use too much physical 
strength.” 

With the younger patients who may not know 
exactly what to expect during treatment, she’s able to 
communicate the treatment process to them and put 
them at ease. 

As for women in the workplace, she added that 
it was definitely a good thing for more women to be 
working for themselves for this marks greater equality 
between the sexes.
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Eileen Yeo
By Marcus Lin

7

Good support has helped in the union journey of new NTUC Central 
Committee member and Shipbuilding and Marine Engineering 
Employees’ Union (SMEEU) General Secretary Eileen Yeo, 51,  

an Admin Officer in the Sub-Contracting Department of Keppel  
Shipyard Ltd.

NTUC This Week: You are a female General Secretary of a union in a male 
dominated industry. Has it been tough?
Eileen Yeo: Being female has never been an issue from the time I joined my 
company 27 years ago. Being female is also not an issue in the union. Actually, 
in some ways it is an advantage. I started out as a union activist when a union 
leader from my company asked me to help with the scholarship awards and 
activities for members. From there, I saw how useful the union was and 
was told that I could do more and speak up for workers as I knew what their 
problems and workplace issues were. As I had family support to look after 
my children who were young then, I thought about it and decided to join the 
union 20 years ago. 

How did you develop as a unionist?
After I joined, I got more involved and became a Branch Official first, then 
Branch Treasurer from 2001 to 2013, and then Branch Chairman. I was 
elected into the SMEEU Executive Committee in 2001, became Assistant 

General Secretary in 2009 and General Secretary from 2013 till now. Again, 
being female was not an issue as I was elected based on capability.

I was fortunate because I had a very good mentor in former SMEEU 
President Wong Weng Ong who introduced me to union work. He would bring 
me along for negotiations with management, handling members’ problems in 
the workplace and generally walking the ground to understand the issues that 
union leaders need to know. I was also exposed to NTUC events.

How and why did you decide to stand for election in the NTUC Central 
Committee?
What happened was many senior union leaders from various unions talked to 
me and encouraged me to take part in the election. They said that it is better 
for those who really have the time and passion to serve to step forward to do 
it. I was encouraged by them and so I took part. I was excited when the results 
were being announced and so happy that I can come forward to help more 
members and their families.

I am thankful that NTUC has given me the opportunity to get more 
exposure in the Central Committee and do my part to nurture female union 
leaders. Women always think very carefully before they commit, but when 
they do they do so wholeheartedly. There are an increasing number of female 
leaders stepping forward to serve and we encourage all the unions to bring in 
more female leaders to lead the next generation.
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Singapore’s current retirement age is 62. But 
some unionised companies have taken an 
extra step to enshrine a higher retirement 

age in their Collective Agreements.
 NTUC Deputy Secretary-General Heng 

Chee How described this as a move towards 
a variegated retirement age and hopes more 
companies will consider doing likewise.

 In its Budget 2016 recommendations 
released in February, the Labour Movement had 
urged the Government to study if Singapore 
should move away from the current structure of 
a single retirement age to a more variegated one 
to meet the diversity in capabilities of workers 
and industries.

 
CURRENT PRACTICES
DSG Heng explained that different countries 
have different retirement ages while some don’t 
even have a statutory retirement age.

 “That tells us immediately that there is no 
scientific number. Rather, whatever number that 
has been currently adopted by different countries 
reflects the socio, economic and political realities, 
and will evolve over time,” he said.

 DSG Heng said checks by the NTUC 
Industrial Relations Department showed that 
17 companies have expressed provisions in their 
Collective Agreements for setting the retirement 
age above 62, with 12 having upped it to 67.

 Among them are the ComfortDelgro group 
of companies and Cofely Southeast Asia Pte Ltd.

Singapore’s national retirement age is at 62 but there might be some merit in 
varying it to cater to different sectors. Find out why DSG Heng thinks this is so.

By Ramesh Subbaraman

Calling for Change
Old is gold. DSG Heng taps the work experience of older workers. 

 “This is entirely do-able and you don’t need 
permission and you certainly break no law. It 
is not new outside Singapore and it is also not 
completely unheard off in Singapore,” added 
DSG Heng.

 
ADVANTAGES
DSG Heng believes that the variegated 
retirement age is a concept which can be further 
explored.

 He pointed to the Manpower Ministry’s 
repeated concerns about the slowdown in the 
local labour force growth by 2020 or 2025.

 Furthermore, feedback from the union 
ground indicates that workers want to have the 
choice to work for as long as they are healthy and 
able.

 DSG Heng suggested that flexibility could be 
exercised on a sectoral level or for a particular job 
or occupation type to adjust the retirement age 
according to their needs.

 “If you can do that you benefit the people 
who are working there because when you extend 
them (a higher retirement age), they have a 
greater sense of continuity and familiarity. 
Companies will also get the quality assurance 
that they need with experienced staff in a 
generally tight labour market. It is not a huge 
change that came from nowhere,” he said.

 He concluded that there is much potential in 
the concept because the end objective is to make 
full use of every person in the labour market.
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With leadership renewal one of the fundamental components 
to building a solid union, the PUBEU recently held its 3rd 
Delegates’ Conference on 10 March 2016 at the Concorde 

Hotel. The conference was attended by PUBEU delegates, management 
partners, NTUC Central Committee members and officials from various 
unions.

With union General Secretary Lim Ser Puang flowing on, the 
quadrennial conference saw delegates Eunice Mok, Abdul Wahid and Ow 
Peng Fei voted in for three Executive Committee positions.

The line-up of the new 21-member Executive Committee will be 
determined on 17 March 2016.

FORWARD PLANNING
Guest-of-honour NTUC Secretary-General (SG) Chan Chun Sing 
congratulated PUB and its workers for having done well in catering 
to Singapore’s water needs, and challenged both PUB and PUBEU to 
continue being a shining light for workers in the future. 

He cited how PUB led by example in breaking down the divide 
between the rank-and-file workers and the PMEs (Professionals, 
Managers, and Executives) through better staff integration. 

“Singapore works on the basis of meritocracy. We want to give every 
worker in PUB every right to succeed in life so long as they work hard; 
this is the ethos that our country was founded on,” said SG Chan. 

He also called on PUB and the union to continue passing down 
the values of having a strong labour management relationship down 
the road. 

“We are not satisfied just to have strong labour management 
relationship now, we want the next generation of leaders to have the 
same values, the same cooperative relationship to work together. It is 
the collective responsibility for both the management and the union 
leadership to make sure that we develop the next generation of tripartite 
partners,” he said.

Event sees Public Utilities Board 
Employees’ Union (PUBEU) General 

Secretary flow on, and NTUC Secretary-
General Chan urge a continuance of good 

workplace practices.
Story and Photo by Jonathan Tan

PUBEU’s 3rd 
Delegates’ 

Conference

The Bukit Timah Saddle Club tucked away in the old Turf 
Club grounds off Eng Neo Avenue has a

retirement age of 65, three years more than the 
statutory retirement age of 62.

The Saddle Club, a branch of The Singapore Manual and 
Mercantile Workers’ Union, employs 35 workers currently and 
many of the horse groomers have been working since the days of 
the old Bukit Timah Turf Club 30 years ago.

EXPERIENCE COUNTS
General Manager Anthony Lowry said that when it comes to 
grooming horses, experience plays a big part.

“Some of them worked here as teenagers and they have stayed. 
So as a form of loyalty, we want to keep these workers. They have 
a deep understanding of the horses that comes from years of 
experience.”

Mr Lowry, who has been with the Saddle Club for six years 
says he himself has learnt a lot from the older workers, especially 
about the old Turf Club’s history.

One such long serving worker is 61-year-old Asaari Waie.
Speaking in Malay, he said his family has a history of working 

for the Turf Club since the time of his grandfather.
Expressing happiness with his workplace, Mr Asaari has been 

on the job for 13 years and 
currently earns up to $1,700.

To reward workers, the 
company has a monthly 
appraisal system and 
their total score for the 
year translates to bonus 
payouts.

Unionised workers also 
receive the Annual Wage 
Supplement (AWS).

Many companies are reaping the benefits of 
upping the retirement age to keep their older 

workers for longer. Meet one of them here.
By Ramesh Subbaraman

Well of  
Experience

Bukit Timah Saddle Club's longest serving worker Asaari Waie, with General Manager 
Anthony Lowry.

NTUC Secretary-General Chan Chun Sing with PUBEU delegates.
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Employment agencies (EAs) placing foreign domestic 
workers will soon have a new grading scheme called 
Trustmark from the second half of 2017.

 The Ministry of Manpower (MOM) will be partnering the 
Consumer Association of Singapore (CASE) to introduce the 
mandatory scheme.

 The announcement was made by Minister of State for 
Manpower Sam Tan at an Employment Agencies Seminar 
held on 9 March 2016.

 
ENHANCING PROFESSIONALISM
 Under Trustmark, EAs will be assessed in areas such as 
outcomes of proportion of FDWs who complete their 
contract and having established processes to help employers 
find an FDW that suits the household needs.

 In addition, MOM said it will also introduce the 
Employment Agency Customer Rating system as customers’ 
feedback can be a good gauge of EAs’ service levels.

 The Labour Movement’s Centre for Domestic Employees 
(CDE) welcomed the move, saying the measures will foster 
more transparent and fair employment and recruitment 
practices.

 All employment agencies will be required to undergo the 
Trustmark grading before their licences can be renewed. The 
prominently-displayed grade will allow employers to make 
informed decisions when selecting an agency.

 
CDE’S RECOMMENDATIONS
Meanwhile, CDE said it would like to recommend that the 
new framework requires all employment agencies to adopt a 
model service contract between them and the employer.

 This could include a detailed computation of placement 
costs, the monthly salary and pay dates, rest day 
arrangements, home leave and a listing of prioritised duties.

 CDE Executive Director (Operations) Phyllis Lim 
said: “Stating clearly the key employment terms will 
greatly minimise any ambiguity, reduce unnecessary 
miscommunication and misunderstanding.

 “We also recommend for all concerned parties to 
adopt mediation as the preferred approach to resolve any 
employment-related disputes between the domestic worker 
and the employment agency or the employer.”

NTUC’s Centre for Domestic 
Employees welcomes move to 
introduce a new accreditation 
framework between agencies  

and employers.
By Ramesh Subbaraman

Trustmark 
for Fairness

There are plans in the pipeline to further fine-tune and enhance the 
18-month old National Jobs Bank. 

 The aim is to help Singaporeans better assess themselves for the 
suitability of the job and thus improve their chances at getting the job.

 Making the point was Manpower Minister Lim Swee Say at a dialogue 
session on ‘Jobs of the Future’, held as part of the ‘Future of Us Exhibition’ on 
5 March 2016.

 The National Jobs Bank was an idea championed by NTUC Assistant 
Secretary-General Patrick Tay in 2013. Since August 2014, employers have 
had to advertise job vacancies on the National Jobs Bank for at least 14 days 
before they can apply to hire an Employment Pass (EP) holder. The rule is 
applicable to jobs paying up to $12,000 a month, and is aimed at making firms 
consider Singaporeans fairly for a job.

 The Singapore Workforce Development Agency (WDA) is currently 
looking to enhance the data analysis feature on the National Jobs Bank portal.

 “What we hope is that job seekers in future will be able to do their own 
data analysis so that they can zero down to jobs that are able to match their 
expectations and requirement,” said Minister Lim.

 
ADDRESSING PROBLEMS
One participant working in the maritime industry felt that the National Jobs 
Bank was not working, saying that companies in his industry were still hiring 
foreigners despite Singaporeans applying. He added that companies were just 
going through the motion of advertising on the National Jobs Bank for 14 days.

Minister Lim assured participants that his Ministry is taking the 
National Jobs Bank and Fair Consideration Framework very seriously. The 
Fair Consideration Framework aims to strengthen the Singaporean core 
in the workforce. It sets out clear expectations for companies to consider 
Singaporeans fairly for job opportunities. 

The Ministry of Manpower is also monitoring companies which Minister 
Lim describes as "double weak" - that is those that don't employ a strong 
Singaporean core of workers and lack commitment in wanting to nurture a 
Singaporean core.

 He says he will address this issue in more detail during the upcoming 
Budget debate.

 Are the National Jobs Bank and the Fair 
Consideration Framework all just for 

show? Definitely not, says the  
Manpower Minister.

By Ramesh Subbaraman

Strengthening the 
Singaporean Core

The Centre for Domestic Employees was opened in January 2016.
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CHANGING EMPLOYERS’ MINDSETS
What we observe is that there are two types of 
employers. One is what we call the 'hunter' type – all 

they want is basically to consume human resource. They 
will go to the labour market, target the people they need, 
pay high wages if necessary to bring them in and make 
use of their expertise and resources.  And then at some 
point in time it is 'Hello, goodbye, you have served my 
purpose' and it is done.
	 “Then there is another type which is what we call the 
'farmer' type. You take in the people, you train them, 
you nurture them and you give them a proper career 
path. As we move into this new employment landscape, 
we need more and more to hopefully adopt less of a 
'hunter' mindset and more of a 'farmer' mindset so that 
we can truly look at human resource not as a resource 
for consumption but rather a resource for investment 
and turn them into capital for your company and for the 
economy.”

PREPARING FOR THE DOWNTURN
In the coming years, there are basically two forces at 
work. One is the up and down cycle and the other 

is the structural transformation. And both are happening. 
What we have to do is to find ways to counter both forces. 
But what I want to highlight and emphasise a lot is that 
these two forces also have a point of alignment. One way 
to counter the downturn is to restructure for the longer 
term and speed up the process of transformation. Make 
use of the time that we have during this uncertainty and 
turn that into investment.”

Manpower Minister Lim Swee Say

Making Jobs Safe
Manpower Minister Lim Swee Say and NTUC Assistant Secretary-General  
Patrick Tay trade thoughts on various labour issues in a recent episode of  

Let’s Think About It. Here are the highlights.
By Marcus Lin

IMPORTANCE OF SECOND SKILLING
Our constant mantra is please reskill yourself, 
upskill yourself, deep skill yourself and more 

importantly second skill yourself. I feel strongly about 
second skilling because in the event of peaks and 
troughs in the economy, you need to go into a new 
job or move across sectors. Job obsolescence is 
one key thing that is happening and new jobs are 
created. So the challenge is how not to have just 
one skill; you may be strong in this particular skill but 
this job may go away after time, may transform. So it 
is important to have a second skill so that you have 
something to fall back on.”

MINIMISING MISMATCHES
I am concerned about what I call the three 
mismatches – firstly is the skills mismatch; 

second, the jobs mismatch; and third is the 
expectations mismatch. How we can minimise 
these mismatches will be one of the challenges 
not just from the worker perspective, but also in 
terms of employers if you are going to have a 
larger workforce made up of PMEs (Professionals, 
Managers and Executives) which now is one third. 
If you include the technicians, it is about half and is 
growing exponentially.
	 “The other group that is growing quite rapidly 
is the ageing workforce. Therefore, these are 
challenges which we need to tackle as a country 
and it is not just workers alone who have to bite the 
bullet, but I think employers as well as society.”

NTUC Assistant Secretary-General Patrick Tay
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Being an early adopter of 
technology and the Progressive 
Wage Model (PWM) has 

helped Reachfield Security and Safety 
Management gain a competitive 

advantage to differentiate its “product”.
To date, of the 850 security officers under 

its employment, majority have met the 
required training under the PWM.

The company is one of the estimated 180 
security agencies that have started sending 
their security officers for training under the 
PWM, aside from the mandatory basic and 
advanced licensing modules. 

However, about 15,000 (35 per cent) of 
active security officers have yet to be trained 
to meet the PWM requirements. 

AN URGENT CALL
At a learning journey to Reachfield at the 
National Library on 11 March 2016, the 
Security Tripartite Cluster (STC) urged 
security agencies to comply with the PWM 
training requirements before the model is 
made mandatory on 1 September this year.

Security agencies that do not comply by 
the time the PWM comes into effect may 
not have their licenses renewed by the Police 
Licensing and Regulatory Department. 

Also, officers who do not meet the 
training requirements will only be licensed 
to perform the more basic job functions of 
lower PWM job rungs and this may impact 
security outcomes and fulfilment of contract 
obligations, said the STC.

NTUC Assistant Secretary-General Zainal 
Sapari, who also chairs the STC, said: “It is 
extremely important that security agencies 
meet the training requirements before 
the deadline to ensure that their security 
officers are equipped to perform their job 
functions and that they receive the wages 
commensurate with their job levels. We hope 
to see quicker progress in terms of training so 
that more security officers can benefit from 
better jobs and better wages earlier, even 

before the licensing condition kicks-in. 
“We therefore urge service buyers to 

work with their service providers to allow 
the security officers at their respective sites 
to attend the required training as stipulated 
in the PWM.” 

With less than six-months to go before the Progressive 
Wage Model comes into effect, security agencies need to 
meet the training requirements now, says the Security 
Tripartite Cluster. 

 By Fawwaz Baktee

An Urgent 
Call to Action

BUYERS TO DO THEIR PART
Union of  Security Employees President 
Hareenderpal Singh also called for service 
buyers to do their part to help security officers 
contracted to them to meet the PWM training 
requirements.

The union noticed that 
many service buyers 

impose liquidated damages 
on service providers when 
they pull their officers out of 
the worksite to send them for 
training. I strongly encourage 
buyers to not do this and to 
work with the providers to 
facilitate the training of the 
security officers.”
Union of Security Employees President 
Hareenderpal Singh

FACILITATING TRAINING
To help boost the take up rate of training modules 
under the PWM, the Singapore Workforce 
Development Agency (WDA) has worked with 
training providers such as the Security Industry 
Institute (SII) and NTUC LearningHub to increase 
training capacity.
	 Together, they have introduced flexible training 
delivery methods like weekend classes, bite-sized 
modules and on-site training.
	 Additionally, security officers who have the 
relevant skills, knowledge and experience are able 
to opt for direct assessment under the Assessment 
Only Pathway (AOP) to get certified without having 
to undergo full-training.
	 To encourage more experienced officers to 
attain certification through the AOP, NTUC’s e2i 
(Employment and Employability Institute) will fund 
up to 90 per cent of assessment fee for the first 
2,000 security officers. 
	 To qualify, agencies must enrol their workers 
before 30 April 2016 and complete the assessment 
by 30 July 2016.

 	For enquiries regarding security PWM-AOP, 
security agencies may contact POLWEL at  
6538 3243 or email aao_aop@polwel.org.sg.
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On Contract Renewals
In a recent interview with radio station 93.8 Live, NTUC 
Assistant-Secretary General (ASG) Zainal Sapari reiterated his 
call for the Government to lead by example as a service buyer 
when dealing with the renewal of contracts.

“If the incumbent is doing a pretty good job, allow the 
existing service provider to put in a higher tender price because 
most likely, the workers under that contract, over the years, may 
be getting better employment benefits, and they might have 
some salary increases.

“… If the Government doesn't allow this, then the service 
provider will be pressured to reset 
everything [going back to the old 
salary for the worker] when the 
contract is being renewed so that 
they can put in a competitive bid,” 
he said.

ASG Zainal further explained that 
a reset in salary for the workers may 
occur because many service providers 
feel if they were to continue to 
give their workers the existing 
salaries that is under a current 
contract, they may lose out 
to new contractors who only 
need to pay their employees 
the minimum salary  
under the Progressive  
Wage Model.

Snapshots
A quick round up of what went on in and around the Labour Movement recently.

By NTUC This Week Team

Special Award
NTUC Central Committee Member and Nominated Labour 
Member of Parliament candidate K. Thanaletchimi received 
the “Teaching Merit Award” by SIM University (UniSIM) 
at a ceremony on 5 March 2016 for her contributions to 
quality education over the last three years.

Since July 2013, the Ong Teng Cheong Labour 
Leadership Institute has been in partnership with the 
university to offer two Level 5 modules of HR Workforce 
Skills Qualification on Industrial Relations as electives.

The two modules are “Promote Harmonious Tripartite 
Relations” and “Develop Organisational Response to 
National Manpower Initiatives And Strategic Priorities”. 

Since the partnership began, more than 200 students 
have gone through at least one of the two modules. 

Said Ms Thanaletchimi: “I am deeply heartened to be 
able to play a small but meaningful role in promoting 
the importance of Singapore Tripartism and harnessing 
human capital to these students who are the future 
human resource practitioners  so that they can appreciate 
and practice what they learn.”

In Memoriam:  
SNUJ Founding Member  
Lee Khoon Choy 
As journalists, the late Mr S Rajaratnam who was to be 
Singapore’s first foreign minister and the late Mr Lee 
Khoon Choy together founded the Singapore National 
Union of Journalists (SNUJ) in 1956 as Chairman and 
Vice-President respectively. SNUJ is now a part of the 
Creative Media and Publishing Union.

Mr Lee, who is also a People’s Action Party (PAP) 
politician, passed away from pneumonia on 27 
February 2016. He was 92. 

The late Mr Lee joined the PAP in 1959 and over 
a period of 29 years until 1988 served Singapore as 
a politician including as Member of Parliament and 
Senior Minister of State, and also as Ambassador and 
High Commissioner to eight countries.
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Future Leaders Series 
Seminar
As part of 
the NTUC 
Membership 
Department’s 
Future Leaders 
Series 2016, this 
seminar has been 

specially organised 
for workers and 

Human Resource 
practitioners. Titled 

“Building Resilient 
Human Capital for 
the Future Economy” the experienced panel 
of speakers will touch on how companies and 
individuals can utilise Government initiatives 
like SkillsFuture to develop resilience and agility 
amidst a volatile economy. 

 	Registration is free. For details and to sign up, 
see the Events page on www.ntuc.org.sg. 

MEMBERS CORNER

 Festival 2016
Looking to make a difference in the 
lives of others and give back to 
society? This year, Young NTUC 
presents ‘U Heart 2016: I 
Chope your Heart’, an 
ongoing volunteering 
festival that offers you 
opportunities to reach 
out to people through 
engagements you’re 
passionate about.

 	Campaign runs 
from now till 31 
Jul. For details and 
registration, visit the 
Events page on www.
youngntuc.org.sg.  

U Cycling
Cycling fans looking to 
up their pedal game 
can consider teaming 
up with like-minded 
enthusiasts from the U 
Cycling Team. Organised 
by NTUC U Sports, the 
weekly Sunday morning 
sessions will start off from 
Macritchie Reservoir at 
6.30am. The events will 
be led by experienced 
members of the team 
and cover distances 
of between 40 to 70 
kilometres. 

	Participation is free. 
For details and 
registration, visit  
www.usports.
com.sg/
events/u-sports-
cycling-team-
recruitment-free-
registration/.  

What’s  
Happening,  
Where

Asiatravel.com Online Travel Fair 2016
Valid from now till 27 Mar 2016, NTUC 
members get to enjoy up to 65 per cent off 
travel deals when they book online. 

 	Book your holiday at www.asiatravel.
com/travelfair with the login code 
‘NTUC2016’. 

Organised by AIA 
Singapore, NTUC 
members get to 
enjoy an exclusive 
$10 off tickets for 
The Music Run 
with the discount 
code: “TMRXNTUC”. 
Original ticket prices 
are $50 (Standard) and $75 (Rock Star).  

 	Event takes place on 23 Apr 2016 from 
3.30pm to 9pm. Offer valid till 10 Apr 2016.  
For information and registration, visit  
www.themusicrun.com/events/singapore.

Caltex 
To mark Caltex Singapore’s 
partnership with NTUC's Plus! 
programme, all Plus! card 
members now get to enjoy 
double LinkPoints with each 
litre of fuel purchased. This 
translates into six LinkPoints 
for every litre of petrol filled in 
your car. 

 Promotion valid till 2 May 
16. For more information, 
visit plus.com.sg. 

Compiled by Jonathan Tan
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呼吁推迟员工
法定退休年龄

15职总周报 2016年3月13日  本周摘要                                     

我国目前的法定退休年龄为62岁，但若根据不同行业
和个人的特定需求制定多种退休年龄或许会更好些。

针对这个课题，职总副秘书长王志豪表达了他的看法。

我国目前的法定退休年龄为62岁。

		 然而，有些设有工会的企业已签署劳资集

体协议，让员工在超过了法定年龄后，仍然正

式受雇。职总副秘书长王志豪形容这是朝向制

定多种退休年龄制的开端。他希望其他公司也

考虑效仿。

		 工运在今年2月份公布了对2016年政府财

政预算的建议，其中包括呼吁政府探讨针对不同

行业和个人的特定需求，制定不同的退休年龄。

现行制度
王志豪解释，各国有各自的退休年龄规定，有些

国家甚至没有制定法定退休年龄。

		 “这一事实说明了要制定退休年龄，没有

科学的作法。相反地，目前各国规定的退休年龄

反映了各国的社会、经济和政治情况，并且会随

着时间而演变。”

		 王志豪说，职总工业关系署透露，至今共

有17家公司在劳资集体协议中把员工的退休年

龄订在62岁之后，其中有12家公司将其推迟至

67岁。

		 这些公司包括康福德高和 Cofely 

Southeast Asia Pte Ltd。王志豪表示：“这是

完全行得通的做法，无须获得批准，根本不触犯

法律。其实，这种做法在国外并不算新鲜，

在新加坡也并非前所未闻。”

行业因素
王志豪认为，制定不同的退休年龄值得深入

探讨。

		 他指出，人力部多次表示担忧我国劳

动力的增长预计到了2020年或2025年将会遇

到瓶颈。

		 再者，来自工会基层的反馈显示，工

友们希望在身体健康和能力允许的状况下继

续工作。

		 王志豪为此建议根据行业或某些工作

及某类职业的需要调整退休年龄。

		 他说：“如果可以这么做将造福有关

工友，因为退休年龄一旦推迟，工友在心里

便会产生一种强烈的延续感和熟悉感，而公

司也能在需求紧张的劳动市场中保留经验丰

富的员工，从而使产品质量获得保障。这不

是什么莫名的巨变。”

		 他总结道，制定不同退休年龄的概念

有待深入讨论，因为我们的终极目标是在劳

动市场中充分使用人力。

全国职工总会秘书长陈振声在赞
赏我国妇女多年来取得进步之
余，也认为应该让她们给自己设
定各自的成功标准，以此努力。

职总秘书长赞赏我国女性过去多年来取得

不少成就，同时也提醒大家还有许多可进步的

空间。

		 他在2016年3月5日于职总妇女与家庭部主

办的职总国际妇女节庆祝会上表示：“我们应

该为自己所取得的进步感到高兴，但同时也不

能因此而得意不已，忘记前方道路上仍存在许

多挑战。”

		 他指出，职总面对有待克服的三大挑战包

括协助妇女重返职场；协助重返工作妇女接受

再培训，并掌握好重返工作岗位所需的技能；

确保妇女储蓄足够的公积金以便退休。

自我设定成功标准
陈振声深有感触地说，不应拿衡量男性的标准

来衡量女性。“我认为男女有别，各有长处和

短处，不该把他们放在一起作比较，并找个人

来制定所谓的成功标准或成功准绳。”

		 他相信“我国女性有能力在许多方面闯出

一片天地，事实上她们甚至在这些领域中可比

男性更加出色。”

		 他补充：“我们不该制造压力，让女性感

觉非在事业上取得成功不可。我从来不相信这

是正确的做法。我们应该让女性们为自己设定

成功标准，并鼓励她们努力朝向目标前进。

		 “如果她们有能力或意愿的话，可以成为

成功职业女性，也可以当一名成功的家长，尽

母亲的责任把儿女带大。我认为这是一项在程

度上丝毫不亚于重要的任务，甚至可说它是一

项更加重大的使命。”

展望未来
陈振声指出，与他国女性相比，我国妇女不必

为争取自由、男女平等而担忧。

		 他补充道：“事实上，我们有足够的信心

指出，今天的新加坡女性着眼的不再是如何争

取平等权利，而是如何通过自己的方式，凭着

自身的权力和能力作出贡献。这绝对是值得我

们庆兴的。

妇女能顶 
半边天
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女性职场进步
万岁!

全国职工总会妇女秘书处主席丹娜乐芝米在接受本报独家专访时表示：
“每一名妇女都应对自己抱有信心。有信念才能建立认知，

有了认知就会有抱负，而有了抱负便能实现愿望。”

每逢3月8日 庆祝国际妇女节的同时，我们

是否会联想到我们身边女同事、妻子、姐妹和母

亲在生活中所面对 的种种挑战？

		 职总妇女秘书处主席丹娜乐芝米表示：“新

加坡妇女面对着一套独特的挑战。如果她们得不

到政府、雇主、社会和家庭的支持，挑战将变得

更加严峻。”

		 自独立以来，我国妇女的社会地位已显著

提高，这与我国政治、社会和经济的发展关系密

切。相比1965年独立之初，女国会议员人数已从

当时的4.6% 增长到如今占了议员总数的23%，而

且今天女性在工会领袖中所占的比例是35.8%，

在劳动人口中则有45% 以上是女性。

灵活工作制
丹娜乐芝米说：“是的，妇女担任领导工作和加

入劳动队伍绝对重要，我也非常高兴女性的参与

度有了大幅度的提升。但我们不能忘记，对于

许多妇女而言，要做到内外兼顾、工作家庭两不

误，仍是一项困难并具有挑战的事。”

		 为此，工运倡导实施灵活工作制，并与150

家公司合作，通过发放优化职场计划下的工作与

生活平衡津贴及U灵活亲家庭职场津贴，造福了

20万名工友。

		 她表示：“我们须要在各个行业推广灵活工

作制。妇女秘书处将继续牵头促进这项计划，希

望每一家公司都能实施亲家庭措施。然而，工运

无法凭借一己之力做到这一点，相关各方也须为

此尽一份力。”

女性劳动参与率
鉴于2015年我国25岁至54岁的女性劳动参与率

创下历史新高，达77.1%，职总妇女秘书处期待

与各妇女机构和游说团体携手合作推高这个百

分比。

		 丹娜乐芝米指出：“这是须要解决的根本课

题。所有的妇女都须有机会自食其力与取得经济

独立，同时女性的尊严也应受到尊重。反过来，

我们希望妇女能依此观念培养她们的下一代。”

至于重返职场妇女，她们也同样面临着挑战。

丹娜乐芝米反映，当这群妇女决定重返劳动队伍

的时候，或许会发现自己掌握的技能已过时。

 	 “例如离职有10年的女工程师重返工作后可

能会发现自己已和工作脱节，缺乏现时所需要的

相关技能。作为工运，一定要设法帮助这群妇女

接受再培训，通过我们不断倡导的计划，协助她

们从新归返职场。”

U 妇女网
U 妇女网是专为那些有意跟进工作发展趋势，掌
握更多知识与技能的女性而设的面簿专页。这个
面簿专页由职总妇女与家庭部创立，用意是为妇
女提供一个在线的学习、讨论和交流平台。

		 欲知更多信息及联系方式，欢迎浏览	

www.facebook.com/UWomensNetwork

我的目标是协助新加坡妇
女实现抱负，无论她们

愿望的大小。我们不能自我设
限，同时要在社会上保持灵
活应变。 女性要在生活中
扮演好多重角色，这十分不
易，她们也往往会忘了自己
也有梦想和人生目标。我们
应鼓励她们抱持终身学习理
念，不断提升技能，接受
再培训，以追求职业目标
和实现个人愿望。在学习
的进程中，她们实际上也
在加强应变能力，以及
树立在竞争环境中不可
或缺的决心。”
—职总会长雷家英

请翻阅第15页进一步了解职总秘书长陈振声关于职场女性的进步的想法。


