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There has been encouraging progress so far in 
urging unionised companies in Singapore to 
adopt the Progressive Wage Model (PWM), 

which aims to prepare both companies and workers 
to be future-ready.

 Giving an overview of the PWM at an inaugural 
half-day seminar held at the Devan Nair Institute 
of Employment and Employability on 12 November 
2014 with the theme ‘Optimising Manpower for 
Profitable Growth’, NTUC Assistant Secretary-
General (ASG) Cham Hui Fong said that so far, 
close to 270 companies across 12 clusters have 
come on board the PWM ladder.

 The target now is to achieve at 

Onboard 
The PWM

 Whether you’re an engineer, technician, 
cleaner or in any other profession, the 

Progressive Wage Model is for everyone 
and all sectors. 

 By Ramesh Subbaraman

least 50% of unionised companies by the end 
of 2015.

Explained ASG Cham: “We will be engaging 
more partners and more players and we 
will be going down to the ground. We have 
some of the management who are really the 
ambassadors for us because they have a strong 
belief on how this has a great tangible outcome 
for them.”

FOUR-IN-ONE
The PWM unveiled in June 2012 
is a four-in-one approach that 
combines skills 
upgrading, 
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150K

12 clusters comprising 60 
unions have embraced PWM

270
approximately

Companies have  
implemented PWM 

(as at end Oct 2014)

Workers who have benefitted 
from PWM

7 clusters (Healthcare, Security, 
Landscape, Cleaning, Aerospace, 

Transport, Marine) with Sectoral 
Tripartism in the form of a 

tripartite workgroup or committee 
to spearhead PWM efforts in their 

respective industries

AT A  
GLANCE

productivity improvement, career 
advancement and wage progression.

 It aims to help companies make 
better use of manpower, enhance the 
Singaporean core and enable workers to 
earn more that commensurate with larger 
job scopes through job redesign and skills 
upgrading.  

 “What we are putting forth is we want 
both employers and employees to work 
together, to challenge how they can do 
things differently moving forward and 
ensure there is win-win for all, where 
businesses will continue to grow in a 
sustainable and responsible manner and 
workers will continue to enjoy good wage 
increases to ensure there is sustained 
productivity improvement,” said ASG 
Cham. 

PWM FOR ALL 
The seminar also sought to dispel the 
impression held by some that the PWM is 
only for low-wage workers.

 NTUC Secretary-General (SG) Lim Swee 
Say explained: “PWM is for all levels of 
workers, because the issue of skills upgrading 
and productivity enhancement, career 
development and wage progression applies 
to all workers whether you are an engineer, 
technician or professional.

“Some may think that the 
only purpose of PWM is for 
NTUC to drive up wages. From 
today’s session, the answer is 
clear. PWM is a four-in-one 

ladder. Yes, we 
want wages to go 

up but at the same time this is accompanied 
by skills and productivity, so it is a balanced 
approach.”

MAKING A BREAKTHROUGH
SG Lim, who joined the seminar participants 
for an hour-long dialogue, emphasised that 
the Labour Movement believes it is on the 
right track when it comes to the PWM.

“Ten years ago, if I talked to you about 
the Progressive Wage Model, it would be 
very difficult because you were too busy 
expanding your operations by hiring more 
workers, especially foreign manpower. Now, 
more and more organisations are prepared to 
sit down and talk to us and I believe that the 
overall climate is right for us to strive for the 
breakthrough.”

SG Lim added that the PWM is also very 
much in line with what the newly set-up 
SkillsFuture Council wants to achieve, a point 
also shared by Council Member and President 
of the Healthcare Services Employees’ Union, 
Ms K Thanaletchimi.

She explained: “While unions are 
promoting the PWM, the Council’s effort 
is timely for it places the union in a better 
position to achieve our PWM goal holistically 
as our workers attain skills and mastery 
that may soon be nationally recognised by 
industry sectors. Each worker can progress in 
their career, breaking wage glass ceilings to 
live a better life with a better job and better 
wages.”

  The Progressive Wage Model has so far 
been implemented in sectors benefitting 
Professionals, Managers and Executives 

(PMEs) in hospitality, healthcare and 
petroleum and in the cleaning and 
security industries to help low-wage 
workers improve their lot.

Number of sectors with 
mandatory licensing – 1 

(Cleaning, with effect from 1 Sep
 20 14), with 1 more upcoming 

(Security, with effect from  
1 Sep 2016)

Workers of all levels (pictured 
representively here) are not the only ones 
who will benefit from the Progressive 
Wage Model, with companies in all 
sectors standing to gain too.

The PWM Seminar held on 12 November 2014 attracted close to 600 participants.
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Journey
NTUC This Week highlights 
a few examples where the 
Progressive Wage Model (PWM) 
is having a positive impact on 
organisations and workers.
By Nicholas Lee and Shukry Rashid

JOTUN (SINGAPORE) PTE LTD 
Jotun has implemented PWM for 
its Coating Advisors whose job 
is to observe, measure and make 
recommendations to correct 
methods of surface preparation, 
mixing and application of paint 
products to customers. 

Jotun has always prioritised 
competency development, 
putting in place a global training 
programme offered to all 
Coating Advisors as well as other 
employees who wish to take up 
the training course. 

A career mapping is established for employees to develop and 
advance in their career paths.

Jotun’s salary system also allows an employee to move from a 
low to higher level of salary within the grade over time. 

EIGHTEEN CHEFS
Eighteen Chefs has employed innovative technological solutions to 
maximise productivity with little manpower usage.

One such solution is the use of the iPad Queue Buster by servers 
to reduce time needed to take orders resulting in faster turnovers 
and cutting down long queues. 

To better attract and retain staff, not only have salaries 
increased throughout all positions, the restaurant has also 
identified gaps in their ranking and salary scale for their existing 
PWM structure. 

For example, the old promotion scale makes it hard and takes 
a long time for Senior Service Crews to get promoted to Senior 
Assistant Managers. To rectify this, Eighteen Chefs opened up two 
new positions in-between – Supervisor/Management and Assistant 
Manager.

The staff are also constantly sent for skills upgrading like 
Singapore Workforce Skills Qualifications’ Certificate in Food and 
Beverage Operations and Certificate in Service Excellence.

The PWM
SINGAPORE AIRLINES
Singapore’s national carrier, 
Singapore Airlines (SIA) first 
launched its own PWM called 
‘Towards Optimal Productivity’ 
(TOP) initiative in December 
2012. TOP is a collaborative effort 
between the management and the 
Singapore Airlines Staff Union 
(SIASU).  

Staff can now aspire to move 
up the career ladder from being a rank-and-file worker to an 
executive position. To date, 90 of its staff placed on TOP have been 
promoted based on competencies. 

The initiative consists of job redesign to improve the way 
workers work, a new appraisal system to enhance its performance 
management system, and develop people-functional training.

Career mapping for Coating Advisors will help 
them to develop and advance in their careers.

90 of SIA’s ground staff have been promoted 
based on competencies, due to the TOP 
initiative.

After adopting the PWM, 
Eighteen Chefs staff now 
enjoy better wages and easier 
promotions.
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Security agencies RAS Security and DEEP Security 
Services are the latest to come onboard the 
Progressive Wage Model journey after they signed a 

Memorandum of Understanding (MOU) with the Union 
of Security Employees (USE) on 31 October 2014. 

The signing came two days after the official launch 
of the Progressive Wage Model (PWM) for the security 
sector by the Security Tripartite Cluster (STC) and will 
include a mandatory condition of the security agency 
licenses issued by the Singapore Police Force from 1 
September 2016.

WAGE INCREASES
Both security companies have pledged to implement a 
PWM according to the recommendations of the STC, 
which include factoring wage increments.

With over 100 officers under its employment, DEEP 
Security Services has started to increase the wages of 
both its officers and supervisors. Security officers earning 
an average of $600 a month now earn about $800, while 
security supervisors will now get $1,000 a month from 
$800 previously. 

 “We will increase the wage of our officers further 
in due time,” said Mr Tajdeep Singh, Director of DEEP 
Security Services. He explained that the increase in wage 
must be gradual for employees in order for the agencies 
to be able to compete in the industry, and he thinks the 
target of two years to fully implement PWM is a realistic 
one. 

RAS Security on the other hand has increased the 
basic starting salary of its security employees to $800 
from $700 previously. 

Positive 
Moves

Two more Security Agencies 
pledge their support for the 

Progressive Wage Model.
By Fawwaz Baktee

AMERICAN CLUB
The American Club’s PWM journey began in 2013 and started with 
the Food and Beverage (F&B) Department. It partnered with the 
Attractions, Resorts & Entertainment Union (AREU) to put in place 
the framework and to acquire a number of equipment by tapping on 
the Inclusive Growth Programme funding. 

Equipment included self-help kiosks where café patrons can help 
themselves to ordering and collecting food and beverage items on 
their own, thereby reducing the number of wait staff and increasing 
productivity.

Today, the PWM has been implemented across the F&B Service, 
F&B Culinary, Spa and Aquatics Departments, which translates to 88% 
of its bargainable staff being on PWM. 

Through the implementation of PWM, the club shared its gains with 
70% of bargainable staff, which led to a salary adjustment of up to 20%.

PUBLIC 
HEALTHCARE 
CLUSTER
Presenting for the 
healthcare cluster during 
the Progressive Wage 
Model Seminar held at 
the e2i (Employment 
and Employability 
Institute) on 12 
November 2014, NTUC 
Assistant Secretary-
General (ASG) Patrick 
Tay cited examples of 
how technology and 
assistive devices are 
already in place to 
increase productivity, like 
the Institute of Mental 
Health’s Calypso Hygiene 
Lift Chair which helps 

healthcare assistants to lift patients off their beds with little physical 
effort. 

The PWM is currently in place for Patient Service Associates across 
a number of hospitals. ASG Tay added that career promotions for 
Patient Services Associates will now also be tied to skill-upgrading and 
competencies, instead of just qualifications. They will be able to move 
up a career track and break their “income glass ceiling”, allowing them 
to earn better wages and eventually be promoted to Patient Services 
Managers. 

Correction
In the 9 November 2014 issue under the article “Industrial 
Relations Act”, it was incorrectly stated that the current 
and proposed limited representation (individual basis) for 
PMEs (Professionals, Managers and Executives) included 
“Salary Arrears”. The correct term should be “Dismissal”.

Lifting patients is much easier thanks to assistive devices 
like the Calypso.

The American Club partnered with AREU to 
put in place a PWM framework for staff across 
various departments.
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Singapore’s SkillsFuture Council, chaired by Deputy Prime 
Minister (DPM) Tharman Shanmugaratnam, announced on 
5 November 2014 its members and the directions it will be 

taking over the next few years to develop an integrated system of 
education, training and career progression for all Singaporeans.

NTUC Secretary-General Lim Swee Say and President of the 
Healthcare Services Employees’ Union K Thanaletchimi are part of 
the 25 members on the SkillsFuture Council, with the rest made up 
of Ministers, employers and industry leaders.

SKILLSFUTURE PRIORITIES
Outlining the Council’s priorities, DPM Tharman said: “Our future 
must be about mastery of skills, in every job and enabling every 
Singaporean to develop themselves to the fullest. We are going to 
put full effort into this, and it involves everyone – Government, 
employers, unions and all of us as individuals.”

There will be a four-prong approach to achieve the vision:
✔	Help individuals make well-informed choices in education, 

training and careers.
✔	Develop an integrated, high-quality system of education 

and training that responds to constantly evolving industry 
needs.

✔	Promote  employer recognition and career development 
based on skills and mastery. 

✔	Foster a culture that supports and celebrates lifelong 
learning.

Mastering Future Skills
SkillsFuture Council announces 
its line-up of members, with two 
representatives from the Labour 

Movement.
By Ramesh Subbaraman

The role of the Union is to reflect the 
workers viewpoints, sentiments and 

issues/barriers pertaining to skills upgrading, 
opportunities for career advancement and 
progression as well as the ability of workers 

to be adaptable to the various 
pathways of acquiring new skills 
and mastery. We need to know in 
which sector what types of jobs 

are in demand so that we can 
anticipate, place and train 
workers for those jobs in those 
industry sectors.” 
Unionist and Council Member  
K Thanaletchimi on NTUC’s role on the 

SkillsFuture Council

Snapshots
A quick round up of what went on in and around the 

Labour Movement recently.
By NTUC This Week Team

More For Grads
Local graduates and undergraduates 
received a career boost from NTUC’s 
e2i (Employment and Employability 
Institute). They held the first-ever 
Uni Career Gateway for these future 
workers at the Devan Nair Institute 
of Employment and Employability 
on 11 November 2014 to give them 
an insight into the job market.
Highlights included a career fair 
with over 400 opportunities, career 
booster sessions from industry 
experts as well as experiential tours 
with training providers. 
Look out for the main story in 
next week’s edition.

nEbO Rocks!
It was a thrilling show as 12 finalists vied for the top spot of the 
inter-union singing competition U Fame 2014 in 10 October. 
Held at D’ Marquee @ Downtown East, it saw last year’s champion 
Mohammad Sufie Rashid kick off the event with the finalists in a 
mesmerising medley. After a night of intense competition, it was 
down to Halim Papok from Healthcare Services Employees’ Union, 
Suhairi Sulaiman from Singapore Port Workers Union and Jeremy 
Teng from nEbO.
Eventually, Mr Teng’s rendition 
of Mandarin song 回家 (Come 
Home)won the 
hearts of the judges 
as it showcased his 
unrivalled vocal 
range and clear 
diction, making it 
the third time in a row 
that nEbO has won the 
contest.

National 
Treasures
Eight lucky golfers from the recent U Live 
Games were selected to represent the U Live 
community at the 25th Singapore Open Senior 
Amateur Championships from 7 to 10 October 
2014. Golf Ambassador Lawrence Young flew 
the U Live flag high once again by coming in 
with the Best Nett Score of his Age Group 
– 212 over three days of competition. The 
Singapore Manual & Mercantile Workers’ 
Union member Ralph Areria also did very 
well by finishing overall runner-up with a 
gross score of 235. 
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The Manufacturing and Services 
sectors in Singapore’s economy have 
helped and will continue to help 

create new jobs for Singaporeans, shared 
Minister for Trade and Industry Lim Hng 
Kiang, in a dialogue held with more than 
50 union leaders at NTUC Centre on 31 
October 2014.  

This was the response given by the 
Minister when union leaders raised 
questions concerning future jobs that will 
be available for Singaporeans. 

The Minister advised young 
Singaporeans to enter five main sectors of 
the manufacturing industries – electronics, 
pharmaceutical, petrochemical, transport 
engineering and general manufacturing 
– or two sectors of the service industries 
– financial and business services – stating 
that the jobs created in these industries 
will be good and the Government will 
continue to upgrade these jobs.

Industry
Manufacturing and 

service industries play an 
important role in helping 

to create jobs in Singapore.
By Fawwaz Baktee

MANUFACTURING INDUSTRY
The Minister elaborated that the five 
sectors in manufacturing add up to 4% to 
5% of the Gross Domestic Product (GDP), 
and they create an estimated half a million 
jobs. These jobs are of high productivity as 
they are competing on a global scale.

As a whole, the manufacturing sector 

can contribute up to 22% to 23% of the 
GDP when the economy is doing well, 
and during difficult economic times, the 
contribution can drop to as low as 18% to 
19%. 

He added that keeping the contribution 
of the manufacturing sector at 20% would 
be realistic, given that the composition 
of the sectors may change, citing the 
development of the biomedical sector as 
an example.

SERVICE INDUSTRY
Minister Lim stated that the financial 
and business services contribute to an 
estimated 25% of Singapore’s economy.

He added: “We are establishing 
ourselves as not only a regional, but also a 
global service centre. And all services like 
accounting, legal, consultancy, advertising 
are all coming together to support the 
financial services sector.”

Outlook

Efforts will be put in place to upgrade jobs in the manufacturing sector in industries like 
pharmaceutical, among others.
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Minister for Culture and 
Community Mr Lawrence Wong 
announced that the Government 

has set up a $30 million SkillsFuture Fund 
for Singaporeans to upgrade workplace 
skills to remain relevant in their respective 
industries. 

Speaking at the Ong Teng Cheong 
Labour Leadership Institute (OTC 
Institute) Graduation Ceremony on 8 
November 2014, Minister Wong also said 
that Singaporeans need to do more to 
increase their skills in order for them to 
remain competitive globally. 

STEPPING UP
Urging employers and unions to invest in 
the development of workers by donating 
to the SkillsFuture Fund generously, the 
Minister also announced that the 
Government will match donations 
dollar for dollar to award workers 
who are keen to learn new skills or 

Learning and 
Leading
Ms Noor Irdawaty, 31, 
Internal Auditor of the 
Building Construction and 
Timber Industries Employees’ 
Union (BATU) was the 
recipient of the Diploma 
in Employment Relations 
(DER) and the UOB Book 
Prize, an honour only given 
to the top three performing 
unionists for DER. She was also 
named Valedictorian of the 
Graduation. 

When asked if the 
experience had redefined her 
concept of leadership, Ms Noor 
shared that her confidence got 
a boost and that it taught her 
what it really meant to be a 
Union Leader. 

She stated that, in adherence 
to the Diploma she had 
acquired, Unionism of today is 
based on establishing labour-
management relations and 
proper negotiations.

Staying Relevant
The importance of continuous upgrading is the central theme of 

this year’s OTC Institute Graduation Ceremony.
By Geraldine Peters, Shukry Rashid and Fawwaz Baktee

Advancing Forward
“This year, I felt that it was necessary for me to get an 
Advanced Certificate in Industrial Relations (ACIR) to 
enhance myself to better serve the (union) members,” said 
Tan Boon Chong, 44, an Executive Council Member of 
Singapore Airlines Staff Union (SIASU). 

Mr Tan, who was one of the top three performing 
unionists for ACIR, received the NTUC FairPrice 
Achievement Award and added that he felt fortunate that 
SIASU nominated him to study for the course.

The skills and knowledge obtained from the course has 
enhanced Mr Tan’s understanding of industrial relations 
matters like the Employment Act and its legalities.

fine-tune their existing skill-sets. 
“… (The) support is important because 

it will show workers that they are worth 
developing, and that we value their 
contributions based on skills. And if we 
continue to work together, we will be 
able to create more opportunities for our 
workers to do well, fulfill their 
aspirations and earn success,” 
said Minister Wong. 

CENTRESTAGE
During the ceremony, 90 unionists received 
their Advanced Certificate in Industrial 
Relations while another 26 unionists and 
35 staff from NTUC’s Administration and 
Research Unit received their Diplomas in 
Employment Relations.

We catch up with two graduates 
on the education trail.



Currently in its 32nd year, NTUC 
Fairprice Co-operative Limited’s 
Share-A-Textbook Project is back 

with a call to the public to donate used 
textbooks that are still in good condition.

Members of the public interested 
in donating textbooks can look out for 
147 donation points across all FairPrice 
stores, FairPrice Finest, FairPrice Xtra 
Hypermarkets and FairPrice Express 
outlets. The organiser aims to collect a 
total of 400,000 textbooks this year – an 
estimated 5% increase from 2013.

PRIORITY STUDENTS
The donation drive from 7 November to 7 
December 2014 will benefit some 20,000 

students between the ages of 7 to 16 who 
have been registered under the priority 
student scheme. They will be allowed to 
pick the donated textbooks first.

The general public will then be invited 
to pick up the remaining textbooks on 
14 December 2014 at Changkat Changi 
Secondary School, Gan Eng Seng School 
and Yio Chu Kang Secondary School.

NTUC Fairprice Chief Executive 
Officer Seah Kian Peng said: “(The) 
FairPrice Share-A-Textbook project 
has grown with the community and 
has become a familiar project that not 
only embodies the giving spirit but also 
encourages recycling through the act of 
donating textbooks.”

NTUC Fairprice aims to collect 
400,000 school textbooks to help 
less fortunate students.
By Fawwaz Baktee

STUDY GRANTS
NTUC Fairprice will also aim to make 
education a reality for close to 1,000 
students by providing study grants worth 
$580,000. 

These grants range from $200 for primary 
students to $3,000 for tertiary students.

Share-A-Textbook 
• 	 2014: Target 400,000 to benefit 

20,000 less privileged students
• 	 Total of textbooks collected to 

date: 3.1 million
• 	 Number of trees saved to date: 

an area worth 37,600km2
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Unemployment remained relatively stable, coming 
down slightly to 1.9% from the 2.0% in the last quarter with 
unemployment rates for residents and citizens remaining 
low at 2.8 % and 2.9% respectively.

Employment growth for the third quarter remained 
somewhat unchanged at 27,100, slightly below the previous 
quarter’s 27,700. This brought total employment to 3,577,000 
in September 2014, 3.6% higher than a year ago.

Some 3,400 workers were rendered redundant, an 
increase from the 2,410 in the previous quarter and 2,710 
in the third quarter of 2013. Services sector accounted for a 
little over half of the layoffs.

Employment Overview

The Employment Situation, 
Third Quarter 2014 report 
is available on the Ministry 
of Manpower’s website 
at http://stats.mom.gov.
sg. A more comprehensive 
labour market data 
will be released in the 
Labour Market Report, 
Third Quarter 2014 on 15 
December 2014.

Job creation continues while unemployment remains low in the 
third quarter of the year.

By Shukry Rashid

NTUC Fairprice CEO Seah Kian Peng with student volunteers at the launch of Share-A-Textbook 
Project.

Share A Textbook

Despite the 
increased layoffs 
reflecting 

business restructuring in 
the third quarter of 2014, 
unemployment remains 
low as the economy 
continues to create jobs.

These are the key 
preliminary findings from 
Ministry of Manpower’s 
‘Employment Situation, 
Third Quarter 2014’ 
report.

1
2
3
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The Steady 
Climb

It turned out to be quite a special Friday 
for Singapore Bank Officers’ Association 
(SBOA), as it celebrated its Golden 

Jubilee in October 2014 at the Raffles City 
Convention Centre. 

The evening saw SBOA union officials, 
special guests like NTUC President Emeritus 
John De Payva, and NTUC’s Deputy 
Secretary-General Heng Chee How coming 
together for the feast and festivities. 

WIDER REACH
Guest-of-Honour at the event, Speaker 
of Parliament Halimah Yacob highlighted 
SBOA’s strong and steady climb within its 50 
years as well as the camaraderie she shared 
with its members. 

Chronicling the odds the union had faced 

SBOA celebrates 50 years of 
growth and looks forward 
to remaining effective and 
relevant to changing times.

By Geraldine Peters

Speaking at the Food, Drinks and 
Allied Workers’ Union (FDAWU) 50th 
Anniversary dinner held at Fairmont 

Hotel on 6 November 2014, the union’s 
President Abdul Subhan pivoted his 
sentiments on helping its workers flourish 
amidst technological progression. 

“The Union has always pushed for 
training and skills as key to staying 
employable. The Union will continue to add 

Moving forward, FDAWU will continue to add value to its 
workers after having supported and served them for 50 years. 

By Geraldine Peters and Fawwaz Baktee

Welfare At Heart

Minister Tan said: “This will then 
translate to higher productivity levels, 
which is necessary for Singapore to achieve 
sustainable and inclusive growth.”

PWM EARLY MOVER
Minister Tan also commended the 

FDAWU on their commitment and efforts 
in building strong labour-management 
relations, improving workplace practices 
and enhancing employability of workers, 
especially with regards to adopting the 
Progressive Wage Model (PWM). 

“FDAWU is one of the earliest movers 
of the PWM… The adoption of PWM has 
led to the creation of many good jobs and 
workers are able to enjoy higher pay as they 
deepen their skills. That is the hallmark of 
the Union’s efforts in taking the welfare of 
the workers at heart,” said Minister Tan. 

Other highlights included Awards given 
out to union members who have served 
from one to three decades and the soft 
launch of an anniversary book titled 50 
Reflections.

value to our workers to be more productive 
and be able to secure better wages,” said 
Mr Abdul.

Guest-of-Honour Minister for 
Manpower Tan Chuan-Jin stated the 
importance of equipping workers with 
relevant skills to meet market demands 
and ensuring they have sufficient 
opportunities for career and wage 
progression.

over the years, she went on to state that the 
ever-evolving political and social climate of 
Singapore will bring about positive change 
to SBOA.

UPCOMING CHANGES 
One such change would be the upcoming 
amendment to the Industrial Relations Act 
which will permit Rank and File Unions 
to collectively represent Professionals, 
Managers and Executives (PMEs). This 

will help spur more changes to come as “…
unions provide an independent voice for 
Executives…,” she said. 

“The dynamic of the Singapore Bank 
Officers’ Association (SBOA) is changing but 
its moral core remains intact,” shared SBOA 
General-Secretary Wee Soon Guan. 

He also added that with its general 
branch growing significantly in membership, 
the setting up of its PME chapter is a 
milestone he is particularly proud of. 
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NTUC Women’s Development Secretariat’s (WDS) Flexible 
Work Arrangements Job Fair on 13 November 2014 
attracted 16 companies offering jobs with staggered hours, 

part-time or flexi-work arrangements that allow employees to work 
from home. 

Held at the Devan Nair Institute for Employment and 
Employability, the event saw around 500 job opportunities in 
industries ranging from retail, food & beverage, healthcare and 
hospitality.  

HIRING SUCCESS
One of the participating companies, Digiphoto Entertainment 
Imaging had 50 vacancies for part-time and full-time positions.

Unable to fill vacant job positions, the company decided to 
approach WDS for assistance in October 2014. 

After implementing a WDS-recommended scheme that allows 
part-time positions and a 25-hour work week for women job 
seekers aged 45 and above, the company managed to recruit 20 
female candidates within one month. 

To prepare the 20 candidates in their positions, the Singapore 
Institute of Retail Studies and WDS also designed a Train-and-Place 
Programme. 

“I am sure I speak for everyone here when I say that all of us 
are grateful to WDS for organising this job fair and helping to 
create a win-win situation for both employers and employees,” 
said Training Manager of Digiphoto Entertainment Imaging, Ms 
Sulochana Panday. 

The Right Fit
The second Flexible Work 

Arrangements Job Fair by NTUC’s 
WDS serves up benefits for both 

employers and employees. 
By Fawwaz Baktee

U Flex Ambassador Initiative
NTUC and WDS will build and train a team of 20 U Flex 
Ambassadors to champion work-life balance by 2015 
to further augment the Labour Movement’s efforts for 
Flexible Work Arrangements (FWAs). Coming from various 
affiliated unions and communities, these ambassadors will 
promote FWA messages in their respective industry, union or 
organisation.  

Some 500 flexi-work job opportunities were available at the job fair in industries ranging from 
retail and food & beverage to healthcare and hospitality. 

Gearing Up 
For PMEs

BATU plans to step up its 
abilities in the areas of 

leadership, organising and 
servicing to better reach out 

to Executives.

T he focus of the Building Construction and Timber 
Industries Employees’ Union (BATU) Corporate 
Planning Seminar on 9 October 2014 was on 

strengthening the Union’s ability to engage and reach out to 
PMEs (Professionals, Managers and Executives).

The major areas of focus are:
LEADERSHIP: The Union is prepared to formalise a 
curriculum to equip Branch Officials with the necessary skills 
and knowledge to better engage the PMEs. Efforts will also be 
stepped up to boost the Branch Officials’ image. 

ORGANISING: To attract more PMEs, BATU will look 
towards enhancing its branding through marketing 
collaterals and the use of social media. To increase retention 
of PME members, BATU will enhance the servicing of PMEs. 
The Union will also tailor its organising manpower to reach 
out to PME members more effectively as well as become more 
relevant. To change the mindsets that the Union is only for 
rank-and-file workers, it will showcase success stories of how 
it has helped PMEs in the past and how it is actively gearing 
up towards PMEs.

SERVICING: BATU will work closely with its industry 
partners and agencies to enhance its value proposition to 
making the Union relevant to PMEs. A possible progression 
framework for the Facility Management industry is in the 
works.
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Flexible work arrangements are 
catching up at workplaces and 
multimodal transport operator SMRT 

is embracing it with a pilot trial, with 
assistance from the WorkPro Work-Life 
Grant of the Labour Movement’s Women’s 
Development Secretariat (WDS). 

Casting a wider net on recruitment and 
hopes of tapping the diverse workforce, 
SMRT Vice President for Human Resources 
Gerard Koh said flexi-work arrangements 
was an opportunity for the operator to 
explore.

FILLING GAPS
“The transport operations require 
additional manpower during the morning 
and evening peak hours. Therefore, there is 
an option for those who are seeking flexi-
work to fill this gap. Our Customer Service 
Ambassadors who assist with crowd control 
at train stations during peak periods are on 
this arrangement to work during the peak 
hours of transport,” said Mr Koh.

He highlighted that this keeps the 
company from facing excess manpower 
during off-peak hours. 

In September 2014, SMRT also 
announced a part-time Bus Driver scheme 
to shore up its driver pool during peak 
hours. Since recruitment began, there has 
been over 200 signups. 

“It has been encouraging. Most of the 
applicants are older and don’t want to work 
long hours. But they still desire to work to 
stay active,” Mr Koh shared. 

MAPPING AHEAD
SMRT has plans to expand flexible work 
arrangements to its Station Staff and train 
captains in the first quarter of 2015.

Mr Koh revealed that some 150 Train 
Captains have retired over the last few 
years and SMRT is hoping to attract them 
back to the workforce on a part-time basis. 
This comes as SMRT prepares to roll out 
more trains to the rail network during peak 
periods.

“Tapping on this pool is pragmatic. They 
are experienced and well-trained, and can 
possibly mentor newcomers too,” he said.

Moving Towards Flexi-Work
Leading transport operator SMRT Corporation Ltd embarks on the 

path of flexible work arrangement to tap on Singapore’s diverse 
workforce. 

By Florina Oo

The WorkPro Work-Life Grant 
helps employers to defray the 
costs of implementing flexible 
work arrangements (FWAs) 
and to better support work-life 
harmony. Organisations that have 
successfully claimed under the 
WorkPro Work-Life Grant are also 
eligible for the new U Flex Family-
Friendly Grant. Applications close 
on 31 July 2015.

UNION SUPPORT
Mr Koh also shared that SMRT has 
actively engaged the National Transport 
Workers Union (NTWU) throughout the 
discussion and implementation of its 
flexible work arrangement. 

“The Union understands the 
prerogative on why these policies are 
implemented. As fellow SMRT staff, 
they also understand the operational 
requirements. This creates a collaborative 
and cohesive environment for both 
parties.

“Understanding how the flexi-
work arrangement can work for us is 
important. At the same time, we have 
to be hard-headed enough to realise if it 
makes operation sense,” added Mr Koh.

 SMRT Customer Service Ambassadors are on flexible-work arrangements to handle peak hours of transport.

SMRT introduced in September 2014 a part-time Bus Driver Scheme to 
shore up its driver pool during peak hours.
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As a principle valuer at the Inland 
Revenue Authority of Singapore’s 
(IRAS) property tax division, Miss 

Iris Lim’s work requires her to review the 
annual values of commercial properties in 
Singapore. The role may not be physically 
demanding or see her working late, but the 
work can get tedious. 

As a working mother of two, managing 
her time and organising her priorities to 
achieve work-life integration has always 
been a challenge, especially with her 
husband working long hours. 

“I find that with the many roles that 
we have to play whether as mother, wife, 
daughter, sister or friend, sometimes we 
neglect ourselves. That was the situation 
when I was working full-time. Every day 
was a rush to get things done to satisfy the 
needs of others,” shared 42-year-old Ms 
Lim. 

CHILDREN’S INTEREST AT HEART
The turning point came when her son was 
in Primary Three. 

“I found that he needed additional 
assistance with his school work. As I was 
still working full time then, I was unable 
to help him after school in the afternoon 
and by the time I got home in the evening, 
I just wanted to rest and not have to deal 

with Math or Science. It was a struggle 
during that period. 

“I decided then that I wanted more time 
with the children so I decided to opt for a 
flexi-work arrangement,” she said.

Working on a part-time arrangement, 
Ms Lim has been clocking in four hours 
every weekday from 8am to 12 noon for 
the past four and a half years. 

“I have arranged my work timing around 
my children’s schedules, so when they are 
off school in the afternoons, I am there to 
pick them.

“As my children are now in their early to 
mid-teens, on top of meeting their physical 
needs and imparting our beliefs and values, 
a huge part of time also goes to mentoring 
them,” she added.

A SUPPORTIVE ENVIRONMENT
“I’m fortunate to belong to an organisation 
that embraces work-life balance, and 
understanding superiors have scaled-down 
my work load to cater to my half-day work 
scheme. 

“The management and my colleagues 
have also been very open, supportive and 
accommodating to my needs. Should there 
be certain days where I can only come in 
to work in the afternoon, or when there 
are important meetings in the afternoon, 

they’d be okay 
with switching 

around the time I 
come in,” shared Ms Lim. 

A WINNING COMBINATION
“With flexible working arrangements, 
I find myself looking forward to going 
to work every morning. At work, I am 
totally focussed on completing my tasks 
for the day and at the end of the day, I get 
more (work) achieved and feel a sense of 
satisfaction. After work, I get to be there 
when my children need me. There is more 
‘me’ time to rejuvenate,” she explained. 

While other flexible work arrangements 
schemes were considered, the part-time 
scheme at IRAS proved to be right fit for 
Miss Lim’s needs. “I’ve tried taking no-pay 
leave for childcare, but for me, it’s better 
to have that balance of doing some work. 
There is the option of telecommuting, but 
I’d rather be in the office to concentrate 
on my work and focus on my family back 
home,” she said. 

The Best 
Of Both 
Worlds

Iris Lim has found 
the perfect recipe 

to balance work and 
family with a part-
time arrangement.

Text and Photo: Jonathan Tan

Visit www.ntucwds.org.sg to find out 
more on Flexi-work Arrangements.



EVENTS NTUC This Week 16 NOVEMBER 201414

Want to list your upcoming event? Drop us an email at lilian_chan@ntuc.org.sg.

What’s 
Happening, 
Where

LOL Comedy Night @ Union 
Square
Stand aside Kumar, there’s a new 
comedian (make that five) in town! Make 
a date with the Sons of Singapore (Fakkah 
Fuzz, Rishi Budhrani and Jinx Yeo), local 

female comedian Sharul Channa 
who has performed in New York, 
and master of accents Orion 
Perez.

27 Nov, 7.30pm–8.30pm, Union 
Square, 100 Tras Street, #05-
02 The Amara, $22* inclusive 
of 2 drinks (NTUC Members), 
$25 (Non NTUC Members).  
Tickets can be purchased at 
TicketBooth www.ticketbooth.
com.sg and look under 
“Events”. For enquiries, call 
6224 6116.

Healing Touch @ OCC
Here’s a new reason to spend your 
weekends at Orchid Country Club: Healing 
Touch, Facebook’s most recommended 
spa in Singapore, has just set up shop 
there. Indulge in its East-West fusion 
massage therapies as well as its natural 
and organic slimming treatments and 
facials. 

11am-10.30pm daily, Recreation 
Clubhouse, #01-33A (Beside Gym), Orchid 
Country Club, 1 Orchid Club Road. For 
more information, call 6759 0752 or log 
on to http://www.healingtouchspa.
com/ or https://www.facebook.com/
healingtouchsg.

Swim Safer Course
Master the methods to have peace of mind 
while you’re having fun in water.

Growing Fun
If you’re gonna get a toy for the little one 
this Christmas, why not make it something 
educational? Growing Fun’s wholesome 
toys for toddlers to children up to the 
age 12 boast a wide selection such as 
Manipulatives, Puzzles, Board Games and 
Crafts.

NTUC Members Special
30% OFF Orchard Toys (Giant or Floor 
Puzzle). Valid till 31 Dec 2014. Present 
NTUC Card before payment to enjoy the 
promotion. For more information and 
outlet listing, log on to http://growingfun.
com/. 

Jurong Community 
Hospital Job Fair 
Look forward to a fulfilling 
career in patient care.

27 Nov, 9am & 2.30pm, Level 
1, Registration Hub, Devan 
Nair Institute for Employment 
and Employability, 80 Jurong 
East Street 21. To register, visit 
https://etms.sg/e2i/jch or 
call 6474 0606.

15 - 18 Dec, Olympic 
Pool, Orchid Country 
Club, 1 Orchid Club 
Road, $130 (OCC 
Members), $140 
(NTUC Members), 
$150 (Guest). 
For enquiries 
and registration, 
please 
contact Sports 
Counter at 
6750 2122 or 
email sports@
orchidclub.com.
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By Marcus Lin

This Week 
In History

NTUC This Week turns 50 this year. It was first published in November 1964 as a monthly titled Perjuangan NTUC 
until May 1980 when it became a fortnightly renamed The Singaporean. From our 3 January 2014 issue onwards, 
NTUC This Week will pull out excerpts of main stories from past issues, starting with the very first until the 
present. This week, we look at May and August 1980.

May 1980: 
There is a 
place in the 
trade union 
movement 
for dedicated, 
capable and 
willing people 
and those who make the grade 
will find the career rewarding 
and satisfying, said then NTUC 
Secretary-General Lim Chee 
Onn in a May Day message.

He said: “We need more 
dedicated unionists and high-
calibre professionals to join 
our ranks. They must have the 
vision to see the opportunities 

and pitfalls ahead and have 
the tenacity to steer the 
Labour Movement in the right 
direction.

“We will create an 
environment where the 
brightest and the best will 
be given the opportunity 
to shoulder greater 
responsibilities, whether it is 

at branch level, union level or 
as professionals like Industrial 
Relations Officers.”

And if the NTUC does not 
succeed in attracting those 
who have the character, 
competence and commitment, 
the quality of the movement 
will surely deteriorate over the 
years, he warned. The NTUC, 

August 1980: There were  positive 
reactions to a very tantalising 
suggestion raised recently by then 
NTUC Chairman Devan Nair that 
then NTUC Secretary-General Lim 
Chee Onn should be made a full 
Minister without any portfolio.

A Secretary-General who is at 
the same time a Cabinet Minister 
is in an advantageous position 
to convey to the members and 
unionists a clearer picture of the 
Government’s priorities on the 
one hand and, on the other hand, 
put union views across to the 
Government more effectively.

August 1980: The NTUC has 
proposed the setting up of a 
liaison committee with the 
ruling People’s Action Party 
(PAP) to ensure that both 
sides are plugged into each 
other’s thinking. The proposal, 
made by then NTUC President 
Devan Nair, was adopted by 
the NTUC Central Committee 
in a resolution which called for 
leaders of both sides to discuss 
this.

Mr Devan Nair told a 
press conference that in order 
to preserve the symbiotic 
relationship between the PAP 
and the NTUC, “the future 
has to be consciously prepared 
for, if only to ensure that the 
next generation of political 
and trade union leaders do not 
diverge from the common road 
that we have travelled together 
thus far. We owe this to the 

he added, will 
not allow this to 
happen.

He further 
said: “The 
crux of the 
matter is that 
everyone who is 

dedicated, capable and willing 
has a role to play and a place 
in the movement to perform 
that role effectively. What we 
cannot tolerate are those who 
decide to make it difficult for 
others to play their roles or 
make their contributions just 
because they themselves are 
unable to do so.”

future of Singapore.”
The committee, he said, 

would regularly review the 
co-ordination of political, 
governmental and trade union 
policies and objectives for 
the efficient achievement of 
common social and economic 
goals.

Several PAP MPs and 
ministers are already involved 
in the trade union movement 
as advisers to unions. Some 
of them hold full-time 
appointments in the NTUC. 
Secretary-General Lim Chee 
Onn and Mr Nair himself are 
both MPs.

Mr Devan Nair added: “The 
best safeguard we have against 
possible abuses of the special 
relationship we have, and hope 
to further develop with the 
PAP, is the strict observance 
of the elective principle in our 

trade unions. This must 
remain sacrosanct. Those 
who aspire to elective 
leadership positions in our 
trade unions, including 
MPs, must pass the acid 
test of election through 
secret ballot by the 
workers.”

Mr Devan Nair (seated second from left) flanked by second-generation PAP leaders at a NTUC 
delegates’ conference last year. (From left) Trade and Industry Minister Goh Chok Tong, Foreign 
Minister (then Minister of State) S Dhanabalan (standing), Education Minister (then Minister of 
State) Dr Tony Tan and Minister of State for Defence Bernard Chen.
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工运呼吁有工会组织的公司采纳渐进式薪金

制，以利劳资双方做好准备适应未来的发展获得良

好的反应。 

	 全国职工总会助理秘书长詹惠凤于2014年11月

12日在职总就业与职能培训中心蒂凡那学院举行的

首场渐进式薪金制半日研讨会上表示，至今已有近

270家公司实施渐进式薪金制，而当前的目标是，在

2015年之前至少争取50%的公司加入实施的行列。

	 她说：“我们将深入行业，与更多伙伴和业者建

立紧密关系。现在已有一批管理层实质上成为我们

的大使，因为他们实施渐进式薪金制取得了具体成

效，信念非常坚定。”

四位一体
工运于2012年6月推出渐进式薪金制。渐进式薪金

制框架涵盖薪金、职业发展、技能和生产力四大元

素，旨在协助公司善用人力、增强新加坡工友的核

心地位，以便工友们从重新设计工作和技能提升之

中，相称地扩大工作与职责范围，从而赚取更多的

收入。

	 詹惠凤还表示：“我们所致力的是劳资双方携

手以新的工作方式向前迈进，并确保以负责任的态

度促进业务稳健而持续地增长，好让工友不断享受

加薪，保障生产力持续提高。”

造福全体
研讨会上，职总秘书长林瑞生也向一些误以为渐进

式薪金制只为低薪工友谋福利的人士澄清：“渐进

式薪金制是为全体工友而设，因为技能提升、提高

生产力、职业发展和薪金增长适用于全体工友，不

管你是工程师、技师或专业人士都能从中获益。”

	 “有些人或许会想，推出渐进式薪金制的唯一

目的是方便职总推高薪金。今天的讨论，答案很清

楚：渐进式薪金制是个四合一的梯阶。没错，我们要

提高薪金，但也要与技能和生产力齐头并进，所以这

是个讲究平衡发展的机制。”

寻求突破
在一小时的对话时间里，林瑞生秘书长向与会者着

重指出，工运认为推出渐进式薪金制是合宜且合 

时的。

 “如果在十年前谈论渐进式薪金制，阻力将会很

大，因为那个时候你们忙着招聘员工，尤其是外籍工

友，以便扩大生产规模。现在越来越多公司机构打

算坐下来和我们谈问题。我认为现在的整体环境有

利于我们寻求突破。” 

	 他还指出，渐进式薪金制和新近成立的新加坡

未来技能委员会的目标相一致。

	 也是该委员会成员的保健服务业雇员联合会会

长塔纳雷其米持相同的看法。她解释：“委员会在

工会推广渐进式薪金制的时候成立可谓非常及时，

正好可以助工会一臂之力，从整体上实现渐进式薪

金制的目标。因为，我们的工友通过学习掌握的技

能很快便会逐个行业地受到全国范围的认可。他们

可以将所学用于工作，拓展职业前程，突破限制，从

事更好的工作，赚取更高的薪金，过上更加美好的 

生活。”

	 至今，渐进式薪金制已经在旅店业、保健业、石

油化工业造福专业人士、经理和执行级人员，也在

清洁业和保安业大幅度协助低薪工友改善生活。

渐进式 
薪金制

一起推广

无论您是工程师、技师、清洁工友， 
或是从事其他什么行业的工友，渐进式薪

金制都会为您带来好处。


