TRIPARTISM

Singapore’s unique tripartism between the
Labour Movement, the Government and
employers continues to strengthen as the
nation moves forward.
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The Intematloﬂal Forum on Tripartism (IFT) heads to.__'_j'__-
Singapore for the first time. We hear why it.is going to
be a spec1al:og,ca31on for the Labour Movement.: < ==~

By Ramesh SUbbufaman

he news that Singapore will host the IFT was
| first announced at the end of April 2015 by
Manpower Minister Lim Swee Say, before he
handed over the NTUC Secretary-General post to his
successor Mr Chan Chun Sing in May 2015.

Mr Lim had then said: “One reason why we are
having the Tripartism Forum is because this year is
SG50 and we feel that tripartism has played a very
important part in the building of this nation.

“We should have a platform in a way to reflect
on how we have been able to get tripartism to work
in a pro-business and pro-worker way and how both
have been able to reinforce each other to get to
where we are.

“At the same time, we recognise that while our
model is effective for us, we cannot claim that this is
the only way forward. That is why we are also asking

countries of the other regions, why not you too come
forward to share your model.”

ONE DAY FORUM
Leading practitioners of tripartism worldwide will
attend the one day forum on 26 October 2015
at the Devan Nair Institute for Employment and
Employability.

The forum is organised by the Ong Teng Cheong
Labour Leadership Institute and NTUC.

Speakers at the forum include Mr Guy Ryder
(read interview next page), the Director-General of
the Interational Labour Organization.

The tripartite partners from the Singapore
Labour Movement, Singapore National Employers
Federation and the Singapore Manpower Ministry
will also take part in several sharing sessions.



Interview With
Mr Guy Ryder

NTUC This Week catches up with ILO
Director-General Guy Ryder to hear his
views on Singapore’s model of tripartism.

By Ramesh Subbaraman

head of The International Forum on

Tripartism in Singapore, we talked to

International Labour Organization
(ILO) Director-General Guy Ryder to hear his
views on tripartism, Singapore-style.

NTUC This Week: Singapore is holding an
International Forum on Tripartism for
Sustainable Growth and Development as part
of its 50" year of independence. What is ILO’s
message to this forum?

Mr Guy Ryder: We should not forget that
tripartism and social dialogue contributed to
Singapore’s economic and social development
over the last 50 years as many studies, including
those by ILO, have shown. The example of

social dialogue in Singapore was presented to
the International Conference of the ILO and

the International Association of Economic

and Social Councils and Similar Institutions
(AICESIS) that took place in December 2013,
which was hosted by the Spanish Economic

and Social Council. Participants could see

how tripartite constituents

in Singapore worked
together in 2008
and 2009 to craft
creative responses to
mitigate the effects
of the financial and
economic crisis g !
and to accelerate |
recovery. The

Social Development
Guidelines call for
“sustained, inclusive
and sustainable
economic
growth,

full and productive employment and decent
work for all.” My wish for Singapore is that

you achieve this. I do hope that Singapore’s
tripartite constituents will renew their
commitment and pledge to resort even more to
tripartism and social dialogue in the future as a
tool to deal with the challenges of a very rapidly
evolving world of work.

What takeaways did ILO derive from
Singapore’s approach in tackling the global
downturn and is there anything that member
states can adopt from the Singapore story?
Singapore’s short recession spell following the
global financial and economic crisis is very
much a reflection of effective tripartite social
dialogue. Government and social partners were
able to come together to devise a strategy that
facilitated both a prompt and inclusive recovery.
Singapore’s example shows us that tripartism
can be the linchpin for lasting economic
recovery. As seen in Europe, member states
that implemented extensive austerity measures
in response to the crisis — often in the absence
of social dialogue - served only to prolong and
deepen the impact of the crisis. Damage done
to tripartite relations may take even longer to
heal. As the Singapore story shows, nursing
cohesion between social partners is a long-term
commitment, but central to sustainable growth
and decent work.

Why is it pertinent for ILO member states
to address the short and long term issues
concerning “the future of work”?
Our International Labour Conference in June
this year closed with a consensus
to move ahead with a major
initiative on the future of work.
The initiative will bring a far-
reaching inquiry focusing on
four major areas — work and
society, decent jobs, the
organisation of work,
and the production
and governance of
work. Following
a phase of
intensive
debate and
research,
a high-level
commission on
the future of work
will prepare a report to the
ILO’s centenary conference
in 2019. This exercise is
expected to define how the
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ILO will realise its mandate on social justice as it
enters its next century. The issues of jobs, equity,
sustainability, human security, labour mobility,
social dialogue, which need to be tackled in the
initiative, are almost by definition the key policy
issues of our time.

What role do you see for small states like
Singapore in helping ILO steer towards its
centenaryin 2019?

Singapore became a member of the ILO at

its independence in 1965, and since then,

the Government, the National Trades Union
Congress and the Singapore National Employers
Federation have been active within the
governance structures and work of the ILO. This
shows that size [of population and land mass] is
no barrier to building influence and reputation
in international fora. In Asia and beyond,
Singapore is looked upon as a model, and many
countries are interested in learning lessons
from your successful development, in particular
your social dialogue model and social protection
system. Your successful use of consensus-based
tripartite action to create an effective response
to the recent global economic crisis also attracted
attention. Many other countries want to apply
the lessons from Singapore’s successes to their
own national situations. As the ILO approaches
its centenary in 2019, Singapore will have an
important role to play in sharing its experiences
and lessons as it tackles the changing nature of
work in its own national context.

About ILO

The International Labour Organization
(ILO) was founded in 1919 and became
the first specialised agency of the United
Nations in 1946, seeking fo promote social
justice and infernationally- recognised
human and labour rights.

The organisation brings together
governments, employers and unions to set
labour standards, develop policies and
devise programmes to serve the needs of
workers around the world.

The ILO accomplishes its work through
three main bodies: The International
Labour Conference (ILC), the highest
decision making body where 185 member
states gather in Geneva annually; the
Governing Body, which is charge of making
policies, deciding the agenda for the ILC,
and electing the Director General; and the
International Labour Office, which is the
permanent secretariat of the ILO.

Singapore joined the ILO in 1965, the same
year it became an independent nation.

At the ILC, Singapore is represented each
year by delegates from NTUC, the Singapore
National Employers Federation (SNEF) and
the Manpower Ministry.

Ms Mary Liew, NTUC's delegate who was
elected in 2014 to the ILO Governing Body
as a Deputy Member to represent the
workers’ group, said: "Partaking in ILO GB
Meetings has led fo better understanding
on the various labour-relations problems
around the world, and allowed me to make
use of the learning points fo influence
sound labour policies at our national level.”
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Tripartism: The Way Forward

We catch up with leaders of the

tripartite partners to hear what they

have to say about tripartism.

By Ramesh Subbaraman
hree umbrella bodies in Singapore play a key role in
I promoting and upholding the spirit of tripartism nationwide.
They are the National Trades Union Congress (NTUC), the
Singapore National Employers Federation (SNEF) and the Ministry
of Manpower (MOM).

Mr Lim Swee Say,
Minister for
Manpower

When you think of the
future, what are some
challenges for tripartism
and what can be done to
address them?

"We need to ensure
that tripartism remains
relevant amidst the
changing needs of our
economy and our workforce.
Globally, economic conditions
have become more
volatile. Locally, we are
restructuring our economy.
These have resulted in greater
uncertainty for businesses,
with infense competition
for scarce resources
such as manpower, amidst a fight labour
market. The profile of our local workforce is
also changing.

The PME segment of our workforce is
growing. We should help them progress
in their jolbbs and fulfil their career
aspirations. As our population ages, our
local workforce will grow slower and even
stagnate towards the end of this decade,
as the baby boomers exit the workforce.
This also means that Singapore will
continue to face a tight labour market
and need to become more manpower
lean.

To overcome these challenges, we
need to evolve our approach.This
includes bringing sectoral partners info
the tripartite fold. MOM, SNEF and NTUC
have built a stfrong tripartite relationship
at the national level. In the next phase of
fripartism, we need to develop tripartism at
the sectoral level to complement national
level tripartism. Sectoral tripartite partners
are in the best position to develop and
implement effective and sustainable
solutions to fackle challenges confrontfing
a specific sector”

Ms Diana Chia, NTUC
President

What does NTUC hope to see
coming out of this international
meeting of tripartism
practitioners?

"The organising of the
Intfernational Forum on
Tripartism by Singapore’s
tripartite partners holds special
meaning. Tripartism has been one of
the key reasons for Singapore’s success over
the past 50 years so this event serves to
commemorate our nation’s golden jubilee,
as well as our 50™ year as a member of the
International Labour Organization (ILO).

On NTUC's end, we hope that
through the sharing sessions by
infernational fripartite guests, we
will be able fo gain useful insights
from their experiences and see how Singapore
can apply some practices into enhancing our
own model of fripartism, in order to improve our
natfion’s competitive advantage.”

Dr Robert Yap,
President of Singapore
National Employers
Federation

What business advantages
does SNEF see in Singapore’s
tripartite model?

"The tripartite model helps to
maintain industrial peace and
this provides a conducive investment
climate for companies in Singapore. In
addition, Singapore’s fripartite model
enables employers to participate in
shaping manpower policies o keep
Singapore’s labour market fiexible.
Tripartite consultations and
discussions before a policy is
decided mean that employer
views are heard and concerns
are addressed.These ensure a smooth
implementation of policies. In times of
economic crisis, employers can also rely on
fripartism to help them overcome the difficult
periods. Our unions and workers support
short-term measures fo help companies cut
costs to save jobs while the government
incentivises companies to upgrade their
capabilities fo take advantage of business
opportunities when the economy recovers.”
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We go back in history to see how tripartism played an instrumental role in
shaping the affairs of working life in the city-state we know today.

has been around for a long time, nor does
it exist uniquely here. What is unique is
that tripartism defines Singapore’s success, to
the envy of many.
The concept of tripartism is simple enough
— co-operation between employers, the
Government and unions for the common good.

S ingapore did not invent tripartism, which

But effectively practising it is easier said than
done.

Looking at the harmonious industrial
relations, good understanding and co-operation
between employers, the Government and
unions in Singapore today, it is hard to believe
that they were mostly going for each other’s
throats in the 1950s and 1960s.

LOOKING BACK

The roots of tripartism in Singapore can be
traced to after the People’s Action Party came
into power in 1959. Economic survival was
at stake, which was not helped by setbacks
like separation from Malaysia in 1965 and
the announcement of the British military
pull-out in 1968. The priority was to create

By Marcus Lin

an environment conducive to attracting
investments that would in turn create jobs.

Something had to be done to turn the
tide before Singapore sank. Perhaps the chief
architect of tripartism in Singapore is the late
founding Prime Minister Lee Kuan Yew, who
put in place the people and the framework for
tripartism as we now know it.

He said: “The situation that we have — co-
operation between unions, employers and
Government - did not come about by accident.
We strived very hard; instead of infighting,
we try and get each party to understand their
obligations, their responsibilities to each
other. And because we succeeded in that, we
created an environment that invited foreign
investments, confidence in the future in today’s
Singapore.”

EMBRACING TRIPARTISM

The late founding NTUC Secretary-General
Devan Nair, who was there when it all started,
said: “It is the conscious and deliberate policy of
the political leadership, and of the trade union
movement, to promote the principles and

“Tripartism cannot be taken for granted. It is a
relationship that must be nurtured, developed and
sustained. It is a relationship whose benefits must
be seen and understood by both workers and

management.”

Late founding Prime Minister Lee Kuan Yew

practice of tripartism in Singapore.”
Separately, he added: “Thus, hardly

anywhere else in the developing world has

the International Labour Organization’s

principle of tripartism been so thoroughly and

conscientiously implemented as it has been in

Singapore.”

"We need a pro-labour
and pro-Singaporean
Government to protect
workers’ inferests, fo foster
growth, fo make sure that
everyone benefits from
prosperity. That is what our
tripartite partnership has
always been about. We
must strengthen the frust
and understanding that
underpin this relationship.
We have built it up over
many years of shared
sacrifice and toil. Let us
strengthen it, never lose if,
this is our freasure which
keeps us safe and sfrong
and ahead.”

Prime Minister Lee Hsien Loong
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Tripartism

In Action

By Fawwaz Baktee

he date: 17 November 1969. Addressing
I hundreds of trade unionists gathered

for the second day of the Labour
Modernisation Seminar at the Singapore
Conference Hall, then Singapore Labour
Minister S Rajaratnam called on labour unionists
to abandon “old-style” unionism that took a
confrontational approach to resolve differences
with employers.

He urged them to instead adopt a more co-
operative approach to better the lives of workers
in Singapore.

“We are today an independent country,”
he said, “and therefore the terms ‘national
interest’, ‘national economy’, ‘national welfare’,
and ‘national security’ are not meaningless
and unreal concepts. If any of these interests
are adversely affected then all of us — workers,
employers, political leaders and Singaporeans
generally — are also adversely affected.

“The safeguarding of all these broad national
interests is the responsibility of all of us because
if these are not preserved then sectional
interests go down with them.”

This struck a chord with both unionists
and employers, which helped pave the way for
Singapore’s unique brand of tripartism.

CALLTO COLLABORATE
NTUC’s first Secretary-General Devan Nair also
believed that collaboration with employers and
the Government for the benefit of workers was
necessary in the face of rapid industrialisation.
In his 1972 New Year message, Mr Nair said:
“We in the NTUC accept the ILO doctrine that
the interests of workers, employers and the
Government can and must be reconciled on the
basis of a sincere and common commitment to
the spread of social well-being founded on social
justice.

"...workers were prepared to take pay cuts,
employers minimised retrenchment and the
Government came in with financial support for
the companies...” professor Lim Pin

Then Labour Minister S Rajaratnam speaking on the second
day of the Labour Modernisation Seminar in 1969.

“The NTUC undertakes to play its part in
strengthening the foundations of tripartite
understanding and co-operation in Singapore.”

BIRTH OF TRIPARTISM
The first time a collaborative tripartism was
practised in Singapore came in the form of the

inaugural National Wages Council (NWC)
meeting on 18 February 1972.

The NWC was created as a forum to
help formulate wage increase guidelines for
workers, and in turn, ensure that neither
economic nor social development was
undermined. To this day, the Government,
trade unions and employers are all represented
in the council.

“[The NWC] was designed to prevent a
counterproductive annual free-for-all scramble
for wages. The agreed tripartite wage increase
guide helped to prevent many disputes that
would otherwise have arisen in the course of
wage negotiations or subsequent mediation
and conciliation at the Labour Ministry,” wrote
former Singapore President SR Nathan in his
book entitled ‘Winning Against The Odds’.

For over 40 years since its formation, the
strength of tripartism in the NWC was tested
time and time again, especially during days of
economic crisis such as the 2008 recession.

Despite this, Professor Lim Pin, who
chaired the NWC through the 2008-2009
economic crisis, believed that tripartite
relationships had progressed enough to
weather the storm.

Professor Lim said: “To tide over the
crisis, workers were prepared to take pay cuts,
employers minimised retrenchment and the
Government came in with financial support
for the companies and generously sponsored
skill training for the workers.

“This arrangement not only saw Singapore
through the difficult period, but when the
crisis was over, the economy bounced back
very sharply, recording an extraordinarily high
productivity. This illustrates how tripartism has
featured in Singapore’s economic progress since
its inception.”
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NATIONAL DELEGATES’
CONFERENCE

NDC:The Beginnings

NTUC’s National Delegates’ Conference may
have changed from an annual to a quadrennial
event, but some things remain the same.

By Marcus Lin

the times, the important NTUC National Delegates’ Conference (NDC)
has also evolved over the years.

From being a hectic Annual Delegates’ Conference (ADC) after NTUC’s
formal registration in 1964, it became a Triennial Delegates’ Conference
(TDC) before the current quadrennial NDC, following amendments to the
NTUC Constitution.

In addition, an Ordinary Delegates’ Conference (ODC) takes place in
between each TDC and NDC, and there are also the Pre-TDCs, Pre-ODCs and
Pre-NDCs as well.

The NDC takes care of business such as the adoption of resolutions,
workshops to address workers’ issues, answering delegates’ concerns,
reviewing the past four years and setting targets for the next four years.
More importantly, a new Central Committee and leaders are elected to
take the Labour Movement forward into the next four years. That has not
changed.

Just as the National Trades Union Congress (NTUC) has moved on with

STRONG BONDS

What has also not changed is that the Conference, whether ADC, TDC or
NDGC, has traditionally been opened by no less than a Cabinet Minister, often
the Prime Minister himself, from the ruling People’s Action Party (PAP). It is
a statement of the strong symbiosis that exists between the Government and
NTUC, and this has been so ever since the late founding Prime Minister Lee
Kuan Yew spoke at the opening of NTUC’s first ADC in 1964.

That set the stage for Cabinet Ministers, political office holders and
Members of Parliament to feature regularly in NTUC conferences, seminars,
workshops and dialogues. In fact, even before NTUC'’s formal registration in
1964, then Deputy Prime Minister Toh Chin Chye had spoken at the opening
of NTUC’s Delegates’ Conference held from 14-17 September 1962 after
NTUC’s first pro-tem Committee was formed on 6 September 1961.

This year will be no different as Prime Minister Lee Hsien Loong will
deliver the keynote address at the Opening Dinner on 26 October 2015 that
precedes this year’s three-day NDC from 27 to 29 October 2015.
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Frequently Asked Questions

We bring you the workings of the NTUC
National Delegates’ Conference (NDC).

What is a Delegates’ Conference?

=>» The Delegates’ Conference is the supreme authority of the
Congress which shall take the form of a National, Ordinary or
Extraordinary Conference.

Who must be present?

= There must be no less than 50 per cent of dffiliates in order to
constitute a quorum at all meetings of the Congress and its
organs.

Has the Conference all along been called NDC?

=> Affer its formal registration, the first NTUC Annual Delegates’
Conference (ADC) was held from 4-6 April 1964.

=> Following an amendment to the NTUC Constitution at the 7
ADC from 16-18 April 1970, the ADC was switched to a Triennial
Delegates’ Conference (TDC), with the first taking place from 27-30
April 1973.

=> Following another amendment o the NTUC Constitution at the
1010 TDC from 12-13 April 2000, the TDC was switched to a National
Delegates’ Conference (NDC), with the first taking place from 7-9
October 2003.

How many delegates are unions entitled to send to the NDC?

= The number of delegates allowed per union af the NDC depends
on the size of the union.Two delegates are allotted for unions
with up o 749 paid-up members. This progressively goes up to
15 delegates for unions with 39,000 to 48,999 paid-up members.
Thereafter, for every 10,000 members or part thereof beyond
48,999, one additional delegate is allowed.

How is the election of the Central Committee conducted?

= Voting by the delegates for election of the 21-member Centrall
Committee is by secret ballot and delegates are entitled to one
votfe each.

= No more than two persons elected to the Central Committee can
be from the same ordinary dffiliate.

What happens after the Central Committee is elected?

= A Secretary-General will be elected if the holder of the office is not
one of the 21 elected Central Committee members.

= The elected Central Committee and Secretary-General shall vote
from among themselves one President, three Vice-Presidents and
one Secretary for Financial Affairs.

=>» Not more than three Deputy Secretfaries-General and five Assistant
Secretaries-General can be part of the Secretariat after it is formed.

Why the National
Delegates’ Conference?

iz

Address workers
issues

N

Adopt resolutions Elect a new Central
Committee and
leaders to take the
Labour Movement
forward into the
next 4 years

Answer Delegates

“ concerns

Review past

4 years ‘
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Safety For All

Senoko Energy and UPAGE celebrate
Safety Day 2015 to further strengthen
the importance of workplace safety

and health.

By Shukry Rashid

enoko Energy took time out to promote

Workplace Safety & Health (WSH) among

all its staff at its Senoko Power Station
on Safety Day event recently.

Union of Power and Gas Employees
(UPAGE) officials joined hands with Senoko
Energy management staff and its board of
directors, and various key stakeholders in
pledging ‘I can prevent all injuries and be
healthy at work’. The safety pledge will be
prominently displayed at the workplace to
remind all workers the importance of WSH.

EMPHASISING SAFETY

Together with the management, UPAGE
branch representatives have always been
playing an integral role in Senoko Energy’s

work safety environment.

Senoko Energy Branch Advisor and
former member of NTUC’s WSH Committee
V Anbalagan said: “We participated and
gave feedback during the scheduled plant
inspections and also constantly remind our
members not to violate any safety rules. For
our branch meetings, we will also highlight
such findings in our sub-committee reports.”

CAUSE TO CELEBRATE

Here’s something for Senoko Energy to be
proud about: it achieved more than one
million man-hours without a lost time incident
and more recently crossed the mark of more
than 365 days without a lost time incident as
at 30 September 2015.

INSIDER’S
GUIDE

‘ Union of Power and Gas Employees
(UPAGE)
UPAGE
When: 28 September 1995

Why: To represent employees of the energy and
utilities sector.

Numbers Now: 5,124 members as at 30 July 2015

Did You Know: UPAGE was formed following

the corporatisation of the electricity and gas
departments of the Public Utilities Board (PUB) into
Singapore Power. The membership and leadership
of the newly formed UPAGE was created from the
merger of two unions - PUB Daily Rated Employees’
Union and the PUB Staff Union

Golf To Foster Partnerships

The day turns out clear enough on the greens
despite the haze to see “golf balls flying” as
tripartite partners come together for a game.

By Marcus Lin

Golfing together again are (from left) SNEF President Robert Yap, Defence Minister

he haze did not put anyone in a daze at the 22" edition of the annual

Tripartite Golf Friendly held on 11 October 2015 at Orchid Country Club

(OCQ). The event teed off without a hitch and employers got the better of
players from the unions and the Government in the team event this year.

Master of Ceremony and Organsing Committee Chairman Cyrille Tan, a long-
time player in the event, said to the gathering of about 180 participants: “This

fighting tournament.”

solve them.”

in the direction of OCC.

balls flying,” he added.

Ng Eng Hen, NTUC Secretary for Financial Affairs Lim Kuang Beng and Manpower

Minister Lim Swee Say.

tripartite event has been here for 22 years and it is important because all of us
are able to understand each other. In other countries, there is no such thing as
a tripartite golf event. They never have a friendly tournament but always have a

He added: “We are very lucky because we are living in a country where all of us
work together regardless of whether you are from the Government, employers or
unions. Because if there are problems to be solved, we will all come together and

Pointing out that the reasonable PSI reading that allowed play was not because
of luck, he joked that Ministers Dr Ng Eng Hen and Dr Vivian Balakrishnan had sent

many Chinook helicopters to water bomb those fires where the winds were blowing

“So you should thank them for the good weather, good enough to see the golf
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In Coaches’
Inferests

The Sports Coaches Association
of Singapore (SCA) solidifies
its position to help freelance

coaches in Singapore.

By Jonathan Tan

The SCA’s first executive commitee.

expect to see positive changes in the form of
greater representation and protection.
With the support from NTUC’s Freelancers

and Self-Employed Unit (FSEU), the SCA had
its inaugural AGM on October 16 at the NTUC
Centre. The SCA’s executive committee, made up
of Justin Teh, Suzanne Tan, Danny Aw, Tan Jian
Sen, Garick Bay, Shawn Wee and Fabian Williams,
was announced and witnessed by Guest-of-Honour
NTUC Assistant Secretary-General (ASG) and ESEU
Director Ang Hin Kee and more than 15 association
members. Committee designations will be decided in
due course and will be available on the association’s
website at www.sca.org.sg. The committee’s term
of service will be from 2015 to 2018.

F reelance sports coaches in Singapore can soon

PROTECTING COACHES

The association’s goal is to push for fair and legally
binding contracts that protect both coaches and the
institutions that purchase their services; insurance
to help cover personal accident and professional
indemnity; and skills mastery to take their
competency to the next level.

Responding to queries about when members
can expect to see these come into effect, committee
member Fabian Williams responded: “We have to
address different things at different stages. We hope
that by the end of 2016, many of these changes can
take place.”

Emphasising the support from FSEU, ASG Ang
said: “There is work to be done and the FSEU is
prepared to work together with the SCA to discuss
and raise these issues with the various external
parties.”

SCA started with 10 members and now has
more than 100. It also hopes to continue to forge
stronger relationships with stakeholders like the
Ministry of Education and Sport Singapore, National
Sports Associations and the People’s Association.
Eventually the biggest goal is to improve the lives of
coaches, their well-being and sustainability for them.
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YouNG ENGINEERS LEADERSHIP PROGRAMME
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U Associate’s partnership with The Institution of Engineers, Singapore is one of the most progressive thus far.

Sharpening Engineering Skills

The Young Engineers Leadership Programme sees its
pioneer batch graduate with esteem.

By Ryan Chan

partnership that started in 2013
under the U Associate Programme
with NTUC, The Institution
of Engineers, Singapore (IES) saw its
first batch of engineers graduate from
the Young Engineers Leadership (YEL)
Programme on 19 October 2015.

The 199-strong pioneer class of 2015
represents one of the more progressive
partnerships under the U Associate
Programme so far, with enrolment for
the YEL Programme’s second run already
opened.

Engineers in the programme

Part of a three-tier career progression pathway
that was unveiled in June earlier this year,
YEL Programme is followed by the Advanced
Engineering Leadership (AEL) Programme and
Global Engineering Leadership (GEL) Programme.
The AEL Programme is currently slated to launch
in the second quarter of 2016.

U Associate

Who They Are: Started in 2011, U Associate

is a partnership programme fo connect
Professionals, Managers and Executives (PMEs)
with professional associations.

underwent a combination of classroom-
based training, dialogue sessions,
networking events. These helped them
to develop technical, leadership and soft
skills required to succeed and progress in
their respective fields.

What They Do: The connections forged help
to achieve U Associate’s three aims: help PMEs
build relationships with network professionals,
creating opportunities with the resources
garnered from these partnerships and fo
achieve growth through these connections.

Why They Are Doing This: This the Labour
Movement's initiative to reach out to more PMEs
through the various professional associations
such as the Singapore Human Resources
Institute (SHRI), Institute of Estate Agents,
Singapore (IEA) and the Singapore Institution
of Safety Officers (SISO).

When And Where: NTUC's U Associates hold
events regularly throughout the year.To stay
updated on upcoming events and for more
information, look out for our coverage on NTUC
This Week.

NTUC U Associate Director Vivek Kumar
said: “Through the YEL Programme, we
wish to equip Singaporean engineers
with the right technical management and
leadership skills so that they can emerge
as future-ready and globally competitive
PMEs (Professionals, Managers and
Executives).

“With 22 U Associate partners, we
have now established a fast growing
ecosystem of industry associations
that can tap on each other’s strengths
to further enhance programmes for
members.”

To find out more about U Associate, visit www.
ntuc.org.sg/uassociate.

Interested to sign up for the Young Engineers Leadership Programme? Go to www.yelprogramme.com
for more information.
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Leaving No One Behind

The Bright Horizons Fund has been helping children from low-income families get an
equal head start in life. Here is the story of Rachel” and Ruby Ng".

(*Names in this article have been changed to protect identity and privacy.)

r and Mrs Ng were just your typical
young couple, blessed with daughters
Rachel* and Ruby* aged four
and six. The couple was able to fully
support the family, including a relative,
comfortably on their take-home salaries
with their two children studying at
NTUC First Campus’ My First Skool
(MES).
All was going well until Mr Ng
was diagnosed with a severe case
of lung infection after being
admitted into hospital for chest
pain in 2013.
Unable to perform daily
activities, Mr Ng had to
stop work and Mrs Ng was
forced to become the sole
breadwinner.
With the sudden slump in
household income, Mrs Ng
had no choice but to seek
help from the MFS principal
for assistance via the Bright
Horizons Fund.

THE HELP
Acting on the principal’s referral,
the Child Enabling Unit (CEU)
of MES appealed through Early
Childhood Development Agency for a

higher childcare subsidy for the children’s school
fees. The appeal was successful and the subsidy
amount was increased by $174 for both children,
from the original basic subsidy of $300.

( ".|--1I |
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With help from the BHEF, both children in the Ng family can
continue with their childcare education at My First Skool.

Conftributed by Geraldine Peters

The NTUC-U Care Fund recently contributed more than $500,000 to the Bright Horizons Fund at a recent Family and School
Together event organised by NTUC First Campus, bringing their total donation to $3 million to date.

CEU also helped the family to loan a
wheelchair for Mr Ng from their Community
Centre. They requested for emergency food
rations with delivery services from the Social
Services Office @ Woodlands to the family,
which they received on an ad-hoc basis. Mrs Ng
was also advised to contact various helplines for
emotional support.

THE OUTCOME

Mr Ng’s condition has since improved, and he
is now able to walk around the house. Mrs Ng
is now able to step out to work, having had to
work from home since her husband’s diagnosis.

Ruby has successfully made the smooth
transition to Primary 1. Rachel is still at MES
and benefiting from the school’s close attention
and protection.

“I appreciate all the help given to us because
it has lightened my wife’s load and I do not have
to worry about her or my children as I know
they are in safe hands. The principals, the CEU,
everyone has been interacting with us and have
touched us on a personal level,” said Mr Ng.

Bright Horizons Fund

Who They Are: The Bright Horizons Fund (BHF)
was started by NTUC First Campus Co-operative
Limited in 2007 to help children from low-income
families get access to quality pre-school
education provided by My First Skool.

Why It Was Started: Without financial assistance,
families that cannot afford childcare fees either
withdraw their children from childcare centres,
send them fo short-hour pre-school programmes
or simply keep them at home.The Fund has
seen support from contributors like the NTUC-U
Care Fund, which has donated over $3 million
since BHF’s inception.

Who They Have Helped: Since its launch, the
fund has helped 5,235 children in a variety of
ways. With its focus on developmental support
for children and engagement of family rather
than just financial support, the Bright Horizons
Fund has seen a steady increase in beneficiary
numbers with 568 children in 2011 to 1,274
children in 2014.

To donate to Bright Horizons Fund, or for
information, log on to www.ntucfirstcampus.
com/corporate/bright-horizons-fund.




Damage
Control

UTES steps in to personally
help a distraught worker

save her job.

By Shukry Rashid

t was a tumultuous period for Union of

Telecoms Employees of Singapore (UTES)

member Ganga (not her real name) as her
husband was undergoing surgery. Not only was
her husband’s life on the line, she also had to
worry about the expensive medical costs while
fending for her children at the same time.

Little did she know, her trying times were
about to get harder.

As someone who liaises with many
customers and handles their confidential
personal information, during this stressful
time, Ganga accidentally sent out emails that
were attached with other customers’ billing
cases that contained sensitive information.

To make matters worse, the sensitive
information was then circulated on Facebook in
a bid to disparage the company and damage its
reputation.

An inquiry and audit followed after the
management came to know of the incident. It
was found that Ganga’s negligence was cause
for dismissal as it had breached the company’s
code of conduct.

“Yes I had done something wrong, it was
my mistake. But I didn’t want to leave, after
working for so many years, with a black mark,”
said Ganga.

Fearing for her livelihood, Ganga decided to
seek help from UTES and its General Secretary
Thuvinder Singh.

“Looking at the member’s [Ganga] past
records, the union agreed that this was gross
negligence. Even the member agreed that this
was negligence,” said Mr Singh.

Following a meeting with the management,
UTES mitigated for Ganga based on
negligence, pointing out her long service,
good performance record and personal
circumstances.
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Being a union leader, | believe you

have to do it from the
heart. Once you do it from
the heart, | believe that you -
can achieve many things.”

UTES General Secretary Thuvinder Singh

The management then decided to take the
union’s mitigation into consideration and
gave Ganga a second chance by withdrawing
her termination. Even though there was no
malicious intent from Ganga, the incident had
been classified as gross negligence given the
seriousness of the case.

“He [Mr Singh] called me and told me ‘to be
strong and that your job is secured’,” she said.

Ganga was elated to hear the good news but
her performance bonus was reduced and her
privileges as an approving officer were taken
away for almost a year after the incident.

The case may be over but Mr Singh was not yet
done. He told Ganga that if she was not happy
with the outcome of the case, he could help her
look for another job in other departments.

“There was a set-up of a new department
and the bosses called me to ask if I wanted to
join them. I was very happy because someone
recognised my job [and competence]. I must
show that I could do it,” she said.

Mr Singh continued to keep in touch with
Ganga, encouraging and motivating her.

s
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Ganga continued to perform well and after
close to a year, she was promoted.

Mr Singh added: “Being a union leader, I
believe you have to do it from the heart. Once
you do it from the heart, I believe that you can
achieve many things.”

INSIDER’'S
GUIDE
£ .
UTES Union of Telecoms Employees
/// of Singapore (UTES)

When: 16 October 1982

Why: To represent employees of the telecoms
and postal industries.

Numbers Now: 7,797 members as at
23 October 2015.

Did You Know: UTES transformed into an industrial
union in 1993, representing workers in different
companies. Currently representing Singtel, NCS,
NCS Communications Engineering, SingPost,
Quantium Solutions, Sino-Huawei Technologies,
Radiance Communications, SP Parcels & Netlink
Trust Operations, UTES grows its membership and
leadership progressively.
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DANIEL LOH

By Jonathan Tan

‘ Life is short, and | just want to do & & -
something that is worthwhile and &8

meaningful. Touching lives gives me ’rthh?'

satisfaction.” e

he Air Transport Executive Staff Union’s (AESU) Assistant
General Secretary Daniel Loh, 37, shares the challenges he faces
and the satisfaction he gets from pursuing his life-long passion of

fighting for the interests of his union’s members.

NTUC This Week: What spurred your interest in union work?

Mr Daniel Loh: It was through the OTCi (Ong Teng Cheong Labour
Leadership Institute) courses I attended that I realised the importance
of union work in Singapore, and how Tripartism works. I also saw
how important the role of union leaders is. From there, I developed
an interest that spurred my passion. But of course, I had many good
mentors in AESU that gave me the necessary support and guidance.

What sparked your interest to step up and take on the role of

a union leader?

I saw how the union went all out to negotiate benefits for the members.

I found it important to contribute by joining as a member, and show

my support to the union that is fighting for my benefit. I witnessed my
executive committee negotiate collective agreements and engage workers
on the ground, which is something that AESU does very well and is very
well received.

WG
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What are some of the challenges you face as a union leader?

Our members are PMEs (Professionals, Managers and Executives)

and they’re educated with higher expectations. They’re informed on
subjects like labour laws, which means that they’ll ask tough questions
like why negotiations for salary ranges are the way they are. But

of course, we have to strike a balance between a company’s and a
member’s interests —which is the challenging part of the work.

Being younger, the bosses I'm in discussions and negotiations with
might have a lesser impression of me, like I'm too junior. But at the end
of the day, your attitude, behaviour and professionalism count. Being
able to display that convinces people to judge me for my ability and not
my age.

What’s been the °most satisfying part of your work as a union
leader?

It was when I got the opportunity to be in a council negotiating a new
collective agreement for the employees we represent. I think this is
enriching and fulfilling because as a union, we’re always asking for
improvement. I think this role touches lives and it benefits a lot of people
who need our help. Life is short, and I just want to do something that is
worthwhile and meaningful. Touching lives gives me that satisfaction.

How do you hope to continue growing with your union work?

I count myself young and fortunate to have been given the opportunity
to serve in AESU’s Exco. I want to continue to be humble and learn from
my seniors, continue to be positive and increase my experience with my
seniors and the management I interact with. Experience and competency
only come with time but I think it’s about personal self-development.
also look forward to picking up more skills to improve my competency.
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Snapshots

A quick round up of what went on in and around the Labour Movement recently.

By NTUC This Week Team

Amazing Race: Young NTUC Edition

Over 300 youth members comprising 60 teams
from 14 unions were out in force at the Young
NTUC Amazing Race on 3 October 2015. The
race was one of the biggest joint-union events
in recent years.

Members from each of the teams had to
count on their teamwork to complete a series of
challenges as they made their way around the
city, visiting union houses and iconic national
landmarks along the race route. Some of the
challenges included having the teams complete
a maximum of three bingo lines in the shortest
possible time and take on a series of Singapore
and Young NTUC trivia at various checkpoints.

While the top prize of $500 Capitaland
vouches was won by a team from the
Housing and Development Board Staff

Union, two teams representing the Inland
Revenue Authority of Singapore Staff Union
took second and third place.

With Orchid Country Club as event partner,
the race flagged off at the club in Yishun and
concluded at the NTUC Centre, One Marina
Boulevard. Conceptualised as part of Young
NTUC’s 10 anniversary and Singapore’s 50
jubilee, the working committee was led by Mr
Seah Keng Tia, Chairperson of Young NTUC
and also featured eight youth representatives.

Chef At Home

Yearning for some good local food but can’t seem to find the
time to whip up your favourite dish? Then check out Private
Chef, the new line-up of ready-to-cook Asian dishes developed
by award-winning celebrity Chef Eric Teo, available exclusively
at NTUC FairPrice.

Officially launched on 17 October 2015 at Jurong Point’s
FairPrice Xtra, the products contain fresh ingredients and
seasonings in their exact proportions based on Chef Eric’s
recipe. This vastly cuts down preparation time and reduces
waste from unused ingredients.

Note for the health-conscious: Private Chef packs contain
all-natural fresh ingredients and are free from chemical
preservatives.

Grab your favourite pack today from $4.30 to $6.90 at all
FairPrice Xtra, FairPrice Finest
and selected major FairPrice
supermarket outlets.

Available packs: Foo Yong
Veggie Omelette, Long Bean
Stir-Fry with Black Bean
Sauce, Nyonya Chap Chye
with Vegetable Stew, Thai Tom
Yam Veggie Soup and Mixed
Vegetables Curry.
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For more information, call 6577 8888 or log
on to www.rwsentosa.com/language/en-
US/Homepage/Attractions/Dolphinisiand.
Resorts World Sentosa, 8 Senfosa Gateway.

MEMBERS’ CORNER
Dolphin Island

booth to purchase onsite or book online via
www.rwsentosa.com/ntuc. Each Dolphin
Interaction Programme comes with a
complimentary admission to Adventure Cove
Waterpark (for same day usage). Other terms
and conditions apply.

Maijestic Bay Seafood Restaurant
$50 Lobster Bee Hoon
Valid till 30 Dec 2015
for dine-in only. Present
NTUC Card before \
payment to enjoy the
privileges. Other terms
and conditions apply.
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For enquiries, call 6604 6604 or visit Gardens
By The Bay, Below Flower Dome #01-10.

@ PriceBreaker

Pricebreaker $80
OFF per couple

for 4D Gold Coast
Family Fun Package

$200 OFF per couple for 8D7N North Island
Self-Drive Package

Valid till 31 Dec 2015. Present NTUC Card
before payment to enjoy the promotion.
Quote "NTUC20150FFER” to enjoy the
privilege. Other ferms and conditions apply.

For enquiries or reservations, call 6317 2888 or
email enquiry@pricebreaker.travel. For more
information, log on to www.pricebreaker.
travel.




Aranda Country
Club 2D1N
Malacca Trip

Thinking of a trip up north to spend
some family fime in November? Then
look no further as you can bring your
family members to Malaysia’s historical
state Malaccal There's plenty to see,
do and eaft, with a fortress, museums
and churches in the city to keep you
entertained and educated. Since

you are going to be there, remember
to load up on unique tasty delights
such as Peranakan cuisine, and here’s
another tip after the meals - shopping
along the famous Jonker Street is not
o be missed!

7-8 Nov 2015, assemble at ACC Lobby
at 6.30am, $195 (NTUC Member), $150
(NTUC Member's Child ages 3 fo 12),
5205 (Guest), $160 (Guest’s Child).
Register by 24 Oct 2015. For enquires
and reservations, please contact Ms
Linda Yeo at 6584 6811 ext 30 or email
linda_yeo@arandaclub.org.sg.

Club Mad Day

(OCC) will be hosting its second open
house where you and the public can

NTUC union members - here’s a special
treat just for you.The Orchid Country Club

¢

check out and preview the club’s facilities
and partake in a full day of recreational
and golfing activities! Highlights include:

14t OCC Super Sprint Series - Swim
and Kick Challenge (9am to Tpm):

Swim enthusiasts can partake in the
challenge or watch others making a
splash!

Carnival & Fun Fair (1pm fo 8pom): Apart

from an array of sports fry-outs and
lifestyle activities, you can embark on a
Location Hunt to learn more about OCC
and receive a stamp at every station
after completing a challenge. With a
minimum of 10 stamps, you can redeem
an exclusive OCC SG50 Occhie Soft Toy.
Christmas Light-Up (7.30pm): Ring in
the year-end holiday spirit early with the
Christmas light-up.

Range Carnival (11am to 6pm): Af the
driving range, have a leisurely stroll at
the bazaar, sign up for golf challenges,
fry your hand at the lucky draw. Plus
there’s also a happy hour speciall

14-15 Nov 2015. For enquiries, contact:
Swim and Kick Challenge - call 6750 2122
or email sports@orchidclub.com, Carnival
& Fun Fair - 6750 2199 or snr@orchidclub.

i i " ‘_I com, Range Carnival - 6750 2198.
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Deploying Innovation in
Robotics

Catch a glimpse of the future at the

Asian Robotics Week symposium this
November. Organised by the Singapore
Industrial Automation Association

(SIAA) in partnership with
.. NTUC's e2i (Employment and
Employability Institute), the
conference and exhibition
will showcase and educate
businesses on robotic solutions
tfo address their manpower
needs and increase
productivity.

12-13 Nov 2015, 10am-6pm,
Marina Bay Sands, Free Admission.

For more information or fo register,
visit www.robots-expo.com.

Evening Talk

The Ong Teng Cheong Labour Leadership Institute (OTCi) is partnering up with NTUC

U Family fo give union leaders a chance to learn how to serve their members better in
times of difficulties.The Service Delivery and Development Group from the Ministry of
Social and Family Development (MSF) will be invited to share on the social services and

assistance that they provide.

The session will discuss topics such as when to know whether members need social and
financial assistance and where o get help, who can qualify for ComCare, a briefing
on the updated locations of the 24 Social Service Offices and how to refer members to

them.

17 Nov 2015, 7-8.30pm, NTUC Centre, Room 801, One Marina Boulevard. RSVP to latifah@

ntuc.org.sg by 30 Oct 2015.
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