[image: ]ANNEX A: A Steadfast Advocate for Workers	

Dr Vivian Balakrishnan demonstrates principled leadership, advancing tripartism and safeguarding workers through change. 

Vivian Balakrishnan has been a steadfast partner of the Labour Movement for more than two decades, working closely with unions and tripartite partners to advance workers’ interests and welfare. Throughout his years of service, he has demonstrated principled leadership, deep empathy for workers and an unwavering commitment to uphold the tripartite spirit, particularly during periods of significant economic and industrial transformation.

As adviser to multiple unions—including Singapore Shell Employees Union, Singapore Refining Company Employees’ Union, United Workers of Petroleum Industry, ExxonMobil Singapore Employees Union, Aster Chemicals and Energy Union, Singapore Teachers’ Union and Attractions, Resorts and Entertainment Union—Dr Balakrishnan has provided steady guidance and wise counsel. He has worked constructively with union leaders and management to navigate complex workforce challenges. He ensured workers’ concerns were heard and their interests were protected.

In the Oil, Petrochemical, Energy and Chemicals (OPEC) sector, Dr Balakrishnan supported workers through major operational and organisational changes. At Shell, he helped mediate issues in the switch to 12-hour shifts at Bukom, the extension of collective representation to PMEs, the implementation of the Joint Capability Council (JCC), and a restructuring exercise that affected about 500 jobs. His calm and measured approach fostered trust, preserved industrial harmony, and ensured workers were treated fairly and with dignity during these transitions.

In 2024, following the divestment of Shell’s Energy and Chemicals Park to CAPGC Pte. Ltd., Dr Balakrishnan once again stepped forward to support affected workers. He engaged constructively with government bodies, companies and unions, advocated for responsible employment outcomes, and offered himself as an advisor to the newly formed Aster Chemicals and Energy Union (ACEU), having formed an unbreakable bond with the leaders. His actions underscored a deep sense of responsibility to workers and sustained commitment to the Unions and Labour Movement.

Beyond crisis management, Dr Balakrishnan has made lasting contributions to labour–management relations and the advancement of union welfare. As AREU’s Chairman of the Council of Advisors, he has deepened partnerships within the Integrated Resorts and attractions sector by facilitating constructive dialogues with management partners to understand ground concerns and guide collaborative solutions. He has also consistently supported union welfare initiatives, including fundraising efforts to assist lower-income members and their families.

In his capacity as Minister for Foreign Affairs, Dr Balakrishnan has played a critical role in safeguarding Singapore’s relevance and standing in an increasingly complex and volatile global environment. Through principled and consistent diplomacy, he has upheld Singapore’s long-standing commitment to a rules-based world order and international law, reinforcing its reputation as a credible and reliable partner on the world stage. This has strengthened confidence in Singapore as a trusted hub for trade and investment, creating the conditions for sustaining businesses and quality jobs, enabling workers to thrive in a globally connected economy.

Through integrity, commitment and tireless advocacy for workers, Dr Balakrishnan has strengthened tripartite relations and improved outcomes for workers across sectors.
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