Annex 1

INTERVENTION 1: SAME HOURS, HIGHER PAY AFTER CROSS DEPLOYMENT AND TRAINING

Hotel: Holiday Inn Atrium

	Before Intervention

	After Intervention


	Security Officer
In the past, security officers only had one job role, which was to ensure the security of hotel guests throughout their work shift.

Security Supervisor
This is a rank and file role where supervisor only handled supervision of security officers. 
	After identifying needs for up-skilling and multi-skilling, each Security staff underwent 30 hours of concierge training and 10 hours of bell service training.

Upon completion of training,

Security Officer
· Salary increased by average 15%

Security Supervisor
· Promotion to PME level:
With the expansion of job roles, Security Supervisor is promoted to Security Executive (a PME role), where their job scope includes the supervision of multi-tasked Security Officers, Bellmen and Concierge, together with Duty Managers.

· Salary increased by average 18%







INTERVENTION 2: SAME HOURS, HIGHER PAY AFTER CROSS DEPLOYMENT AND TRAINING

Hotel: Royal Plaza on Scotts

	Before Intervention

	After Intervention


	Room Attendants could only earn just $1,300 with one skill set of room cleaning.
	Through the use of technology and equipment such as Ezi-Maids, motorized trolleys and work scheduling solutions, room attendants can now be cross-deployed to the Laundry department.
  
Room Attendants will become Hotel Generalists to earn $1,500 as they are now multi-skilled in the key areas of room self-checking, laundry processing and public area cleaning. 





INTERVENTION 3: MOVE UP LADDER FASTER AFTER JOINING HOST 

Hotel: Grand Park City Hall

HOST is a scheme that equips hotel workers with multi-skills in Housekeeping, F&B and Front Office, and enables them to be cross-deployed subsequently. HOST trainees undergo WSQ Training in the following modules:
1.  WSQ Interact with Guests
1.  WSQ Provide Safety and Security for Guests
1.  WSQ Work Safely
1.  WSQ Deliver Service Excellence
1.  WSQ Offer Customised and Personalised Service
 
 
	Before Intervention

	After Intervention


	Anthony was recruited as a HOST in July 2011, earning salary of $1,800


Matthew was recruited as a Guest Service Officer, earning salary of $1,200
	Within 3 months, Anthony was promoted to Lead HOST, earning salary of $2,050 (increased by 13.9 per cent)

Matthew was selected to be a HOST, earning salary of $1,840 (increased by 53.3 per cent)
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