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First Bite 
Of The 
$23m Pie

T
he impact of the global economic 
crisis on jobs and social protection 
are topics that dominated almost 
the entire discourse at this year’s 
International Labour Conference. 

The International Labour Organization had 
estimated that up to the end of 2009 alone, 
an additional 59 million jobs would be lost 
bringing the total number of unemployed to 
239 million. I found the debates rich though, at 
times, controversial.

On the recommendation of the ILO Governing Body, 
the conference dedicated one committee to discuss solely 
the formulation of an ILO Global Jobs Pact. There were 
broad agreements on some parameters, such as, the 
need for stimulus packages to focus not just on economic 
recovery but also jobs recovery which all acknowledged 
usually lag behind by a number of years. There was broad 
understanding too that defl ationary wage spirals are bad 
for the economy as it will depress aggregate demand thus 
impacting on recovery. But the issue of a minimum wage 
was a hot topic with employers insisting that it can be 
considered as one of the policy options but not necessarily 
the key way forward. 

Within the Workers Group itself there were mixed 
views. Some, like the Scandinavian and German 
unions, preferred to negotiate wage fl oors directly with 
their employers rather than through some government 
appointed statutory mechanism. The African unions 
wanted reference not only to a minimum wage but to a 
living wage which they felt should be regularly adjusted to 
take into account infl ation and basic needs. 

For the fi rst time in an ILO document, there will be 
reference made to a basic social protection fl oor for all 

workers, as it was agreed that weak social 
protection had aggravated the hardship 
caused by the global crisis. The Workers 
Group wanted coverage to be universal but 
fi nally settled on adequate social protection, 
giving fl exibility to take into account 
national circumstances but within a certain 
framework. What this framework would be 
will now be the subject of further intense 
discussion as deciding that we need a 
basic social protection fl oor is one thing but 
agreeing on what it should cover is another 
issue.

Some current examples of countries’ 
response to the crisis include Brazil’s Balsa 
Familia which provides cash transfers to 

Time To Work 

NTUC Deputy Secretary-
General Halimah Yacob gives 
her take on the International 
Labour Conference in Geneva

needy families but tied to the children’s education. Another 
example is India’s guaranteed employment scheme where 
the government guarantees an unemployed person with a 
job within a certain period failing which he would be eligible 
for some income support. It was also agreed that the 
package should go beyond providing jobs and ensuring an 
income, but extend to training and skills upgrading, pensions, 
unemployment benefi ts and provision of healthcare as key 
components. 

The nagging concern amongst governments, particularly 
the developing countries, is how to fi nance the stimulus 
packages without increased offi cial development assistance 
from developed countries. Efforts to secure commitment 
to progressive taxation as a policy tool to prevent unfair 
competition among countries met with strong resistance from 
both governments and employers. There was consensus 
where pensions are not adequately funded, especially 
when returns are linked to capital markets, there is need 
to guarantee minimum benefi t. Future designs of pension 
schemes should also provide better protection to workers. 
This shows our CPF scheme is after all not a bad scheme as 
there is at least a minimum guarantee on the returns.

Sitting through the key debates I can sense workers’ 
concerns and frustrations over the gravity of the current crisis 
especially its impact on the poor and vulnerable groups. But 
surprisingly the tone has been largely very measured except 
for the one time when Phillips Jennings, the General Secretary 
of Union Network International, a global union representing 
white collar workers, exploded when he expressed workers’ 
anger at the greed, mismanagement and poor regulation of 
the fi nancial sector which had caused the current miseries. 

Even Closer Together 

“One thing though that everyone agrees. 
Jobs recovery will be a long haul. 

Hence, we need to work even closer together 
through tripartite social dialogue and collective 
bargaining to ensure job protection and 
creation and strengthen social protection.”
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T
he search for effective responses to the 
current world economic and social crisis 
dominated the agenda of the 98th Session 
of the International Labour Conference 
which started on 3 June 2009 and 

concluded on 16 June 2009. The annual tripartite 
conference in Geneva, Switzerland, is attended 
by over 4,000 government, worker and employer 
representatives from the International Labour 
Organization’s 182 member states.

The highlight of the conference was the ILO 
Summit on the Global Jobs Crisis. Many Heads of 
State, Government and leaders from employers’ and 
workers’ organisations came to Geneva to share and 
discuss policies that had been implemented at the 
national and international level to address the global 
jobs crisis. 

There were also four high-level panels which 
discussed global and regional coordination, 
development cooperation, fundamental principles 
and rights at work, social dialogue and enterprise 
survival in times of crisis. A new draft labour standard 
on HIV/AIDS; the world of work and the state of 
gender equality in the context of globalisation were 
also discussed.

NTUC Secretary-General Lim Swee Say, NTUC 
President John De Payva and Director of NTUC 

Singapore Well Placed To Tackle World Crisis

S
ingapore’s swift tripartite response with 
a united front during this unprecedented 
world economic downturn and the 
considerable sums of money spent by 
the billions on job-related initiatives are 

showing positive results.
Speaking at the International Labour 

Organization Summit on the Global Jobs Crisis 
during the 98th Session of the International Labour 
Conference in Geneva, Switzerland, on 16 June 
2009, Manpower Minister Gan Kim Yong said: “So 
far, it has been money well spent as jobs are saved. 
In the fi rst quarter of this year, despite the economy 

Money Well Spent

M
ature and older 
Singaporeans can 
look forward to 
receiving the second 
payment of their 

Senior Citizens’ Bonus on 1 July 
2009. Adult Singaporeans will also be 
getting their GST Credits – also their 
second payment – on the same day. 
In total, the Government payout will 
amount to over $1.1 billion this year, 
and this, in addition to other benefi ts 
that Singaporeans will getting such 
as U-Save, Service & Conservancy 
Charges and rental rebates, property 
tax and personal income tax rebates, 
Workfare Income Supplement 
including the WIS Special Payment, 
and top-ups to Post Secondary 
Education Accounts. The $1.1 billion 
is double what Government had 
originally budgeted for; the revision 
was announced at Budget 2009 as a 
way to help households cope with the 
economic downturn.

The fi rst payment of GST Credits 
and Senior Citizens’ Bonus was 
made on 1 March 2009. Those who 
have signed up for the GST Credits 
and/or Senior Citizens’ Bonus will 
automatically receive their July 
payout. About 97 per cent of adult 
Singaporeans have done so.

Those who have not signed up 
are still eligible for both 2009 payouts 
– including the fi rst payment made on 
1 March 2009 – as long as they sign 
up by 31 December 2009. This can be 
done online through www.gstoffset.
gov.sg or hard copy forms that are 
available at all Community Clubs/
Centres, Community Development 
Council offi ces and CPF Service 
Centres. 

Singaporeans who sign up by 21 
June 2009 using hard copy forms 
or 23 June 2009 online will receive 
the GST Credits and Senior Citizens’ 
Bonus on 1 July 2009 via bank 
transfer. However, if sign-up is done 
after these dates, or if individuals have 
requested for payment to be made 
via cheque, 4 to 15 working days is 
required for payouts to be processed.

For additional help, Singaporeans 
can approach their CDCs, Family 
Service Centres, grassroots leaders or 
call ComCare at 1800-2220-000.

Government 
Puts In Double 
Efforts To Help

By 
Vanessa Teo

By 
Ng Eng Kie in Geneva

Principal Special Representative, 
International Affairs Department

International Affairs Department Yeo Khee Leng 
took the opportunity to meet with 12 overseas 
unions and international labour organisations 
to exchange experiences on responses to the 
crisis and further bilateral relationships.  Many 
countries reported a spike in unemployment as 
a result of massive plant closures. 

The general sentiment was that the 
recession would be prolonged and the recent 
“green shoots” were not sustainable. Many 
trade unions also expressed concern that the 
cost of the stimulus packages would ultimately 
be paid by the workers.  In some countries, the 
workers were also upset that their governments 
were willing to spend billions in saving failing 
banks but had no funds or programme to help 
workers cope with the effects of the crisis.

Thus, while Singapore had been one of 
the countries hardest hit by the recession, 
registering a 10.8 per cent drop in Gross 
Domestic Product in the fi rst quarter of 2009 
and anticipating an unprecedented -9 to -6 per 
cent GDP forecast for this year, Singapore is 
in a fortunate position as our strong reserves 
built up over many years and strong tripartite 
relationships put us in good stead to meet the 
challenges head on and emerge stronger.

slowing down by 10.1 per cent year-on-
year, we are happy to note that Singapore’s 
unemployment rate of 3.3 per cent remains 
one of the lowest in the world.

“Employers have also been able to cut 
costs and save jobs. A recent tripartite survey 
showed that more than 6 in 10 employers 
deferred or reduced retrenchments, thanks 
to the Skills Programme for Upgrading and 
Resilience (SPUR) and the Jobs Credit 
scheme. At the same time, more workers have 
gone for training under SPUR, boosting the 
quality of Singapore’s workforce in the long 

run. As at end-May this year, some 107,000 
workers committed to train and up-skill under 
SPUR, and 800 companies are involved in 
SPUR.”

Though retrenchments for the fi rst 
quarter of 2009 were signifi cantly higher than 
previous quarters, Mr Gan said: “Although the 
economic outlook is still uncertain, with strong 
tripartite cooperation and commitment, we are 
confi dent that we will weather the crisis and 
emerge stronger than before.”

He said that the important fi rst step was 
issuing the Tripartite Guidelines on Managing 
Excess Manpower in November 2008: “The 
key message of the guidelines is ‘Cut Costs 
to Save Jobs’ and not the more conventional 
approach of ‘Cut Jobs to Save Costs’. 
The aim is to reduce retrenchments and 
unemployment, emphasising the importance 
of shared sacrifi ce in these uncertain times. 

“The tripartite guidelines urge employers 
to consider alternatives to retrenchment, 
such as redeploying workers to other areas of 
work, putting in place fl exible wage systems 
to manage their wage costs and implementing 
shorter work weeks or temporary layoffs in 
consultation with unions and workers. Training 
and upgrading to enhance employability of 
workers and competitiveness of companies 
has also been emphasised.”

He told participants that SPUR has 
two key strategies of saving existing jobs 
by helping employers send their excess 
manpower for training, and helping workers 
without jobs fi nd new ones as soon as 
possible. Workers are encouraged to enhance 
their employability by undergoing relevant 
training programmes, while the Government’s 

Jobs Credit Scheme provides employers 
with a quarterly cash grant for each local 
employee they keep in their employ.

“While we have worked hard together 
to fi ght the downturn, Singapore remains 
focused on longer-term objectives. We 
are doing this through a three-pronged 
approach. First, we are developing a 
Globally Competitive Workforce. Apart from 
building up the capabilities of our workforce, 
we are raising productivity and encouraging 
our enterprises to innovate. 

“Second, we are enhancing the Income 
Security and Lifelong Employability of our 
workers. In 2007, we implemented the 
Workfare Income Supplement scheme, 
which rewards low-wage workers and 
encourages them to work. In 2012, we 
will enact legislation mandating the re-
employment of older workers.

“Third, we will continue to build 
Globally Leading Workplaces, though 
improving occupational safety and health 
and promoting progressive human capital 
development and employment practices.”

Mr Gan added: “Even in these diffi cult 
times, when countries are facing job 
losses and high unemployment, there are 
opportunities for us to seize, including the 
chance to deepen regional and international 
co-operation and partnership.

“…This crisis also offers more 
opportunities for deepening cooperation 
and partnership among member states of 
the ILO. Instead of focusing on protectionist 
measures, it would be more useful for 
member states to share our experiences in 
managing the crisis.”

 workingfor    workingfor  • internationallabourconference
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F
ather’s Day is celebrated on the third 
Sunday of June, which is on 21 June 
this year. There are several theories 
on the origin of Father’s Day, with 
some claiming its origin as far back 

as 4,000 years ago.
Some scholars opined that the tradition of 

Father’s Day can be traced back to the ruins of 
Babylon. A young boy called Elemsu carved a 
Father’s Day message on a card made out of 
clay, wishing his father good health and a long 
life. There are others that credit it to Sonora 
Louise Smart Dodd of Washington who felt 
strongly the need for a Father’s Day because of 
the affection she received from her own father 
when her mother died during childbirth when 
she was 16.

This version of the origin of Father’s Day 
is less than 100 years old, but whatever the 
origin, the celebration of Father’s Day has 
gained popularity over the years. The festival 
is a secular one and it is celebrated in many 
parts of the world. Father’s Fay is celebrated 
to thank the pillar of the family and to 
acknowledge the relationship between fathers 
and their children and to impress upon fathers 
the full measure of their obligations. But how 
many of our families celebrate Father’s Day as 
much as Mother’s Day? Have we ever once 

felt that we are doing our fathers injustice by 
remembering and honouring one of the parents 
more than the other? It may be our culture 
and the way our fathers carry out their roles 
and responsibilities that results in many of 
us expressing our love for our mothers more 
easily.

Our image of an Asian father is usually one 
who possesses a stern look, keeps a distance 
from their children, is to be respected and 
not involved in housework. He is not involved 
in the children’s schoolwork and would leave 
discussion with the teachers to the child’s 
mother. On the other hand, our impression 
of a European or American father is one that 
carries his child on his shoulder and helps his 
wife with housework. These may be images we 
receive from television shows and many fathers 
– both younger and older generations – have 
changed, but they are to some extent true.

Traditionally, our fathers are the sole 
breadwinners in the family. Their role in the 
family in parenting is reduced to a disciplinary 
master. But as time evolves, mothers are 
going out to work. Now she has lesser time 
for her children and the father needs to step 
in to help out. There is a pressing need for our 
fathers to be active in parenting. Statistics have 
shown that fathers who played an active role 
in parenting would have a positive infl uence on 
their children. 

Easterners keep the feelings of love to 
themselves whereas the westerners express 
their love more openly. We must recognise the 
value of emotional bonding when we express 

Fathers, The Pillars Of Families

 Alignment Director, U Family

By 
Toh Hwee Tin

our love more willingly. While showing fi lial piety 
is necessary, demonstration of affections serve 
to express our unspoken love and appreciation 
for our children. The same can be said of the 
feelings of the children to the parent. I was very 
surprised that this issue was debated on at a 
seminar organised by U Family early this year. 

The speaker at the talk said that 
sometimes action speaks louder than words 
and hugging offers a lot of support and 
bonding to the family. The speaker urged 
the parents to hug their children to express 
love and to increase emotional support. A 
participant sprung up and spoke strongly that 
it is not in the culture to hug and express love, 
though numerous parents spoke in support 
of the need to hug. I opined that we must 
start building our bridge to the future and to 
strengthen the relationship, and it is easier to 
start the change in our younger children to 
show and celebrate love.

One of the lessons I learnt about life 
was from a colleague many years back. He 
was sharing with us his love for one of his 
parents. Yet on the parent’s deathbed, he 
could not bring himself to hug even though 
he dearly loved to. He was not taught that it 
is acceptable to hug his parents. There was 
an invisible wall between the parent and his 
children. He cannot forget the incident and 
reminded us to be expressive of our loves. He 
taught us that we must teach our children to 
hug us and to hug our children.

Fathers, would you like to be your child’s 
hero and leave behind a legacy?

M
r Sia Kah Hui, President of 
the Singapore Teachers’ 
Union from 1962 to 1963, 
passed away on 14 June 
2009. He was 86.

Mr Sia graduated at Westminster 
College, a Presbyterian theological college 
in Cambridge, United Kingdom, where he 
also obtained a Certifi cate in Education. 
Upon his return to Singapore in 1950, 
he taught at Presbyterian Boys’ School, 
the forerunner of today’s Kuo Chuan 
Presbyterian Schools. He was the school’s 
principal from 1961 to 1963, and came 
on board the trade union movement as 
President of STU in 1962; he held this post 
until 1963 when he served in political offi ce.

During the period when Mr Sia was 
involved in the teaching profession and 
trade unionism, Singapore was going 
through tough times. In 1959, the PAP 
Government alleged that the previous Lim 
Yew Hock Administration had run down 
the reserves and imposed pay cuts to help 
balance the budget. STU joined other public 

sector unions in protesting against the pay cut. 
According to STU’s record, as published in “60 
in 06”, its 60th anniversary commemorative 
publication, strong words were used at 
rallies, and the matter was eventually resolved 
when, with better fi nancial management, the 
Government was able to restore the pay cuts.

A notable success that STU achieved 
during this tumultuous period was a 
unifi ed education service, accepted by the 
Government in 1962. The unifi ed education 
service was based on the principle of equal 
remuneration for work of equal value, that is, all 
teachers – whatever their qualifi cations – would 
have equal opportunities to rise to the highest 
posts in the teaching profession.

In 1963, Mr Sia, campaigning on a PAP 
ticket, became a Legislative Assemblyman for 
Upper Serangoon constituency. Shortly after, 
he was appointed Parliamentary Secretary 
(Health) and became a fulltime politician. In 
1967, he became Parliamentary Secretary 
(Labour) and in 1970, he was promoted to 
Minister of State (Labour), a post he held until 
1981. 

Mr Sia was concerned that workers 
should have worklife balance “to avoid 
ending up as robots” and chided 
employers who deprived their workers of 
Central Provident Fund contributions. He 
was often invited by NTUC and NTUC-
affi liated unions to attend their functions, 
such as the opening of NTUC Games 
and The Singapore Manual & Mercantile 
Workers’ Union’s Variety Concert to raise 
funds for the Devan Nair Research and 
Training Endowment Fund. Mr Sia retired 
as Member of Parliament for Paya Lebar 
in 1984, at age 61. All in all, Mr Sia was 
a PAP MP for fi ve terms, a stretch of 21 
years.

According to Mr Sia’s elder son, 
Mr Kheng Hong, the senior Mr Sia 
had suffered multiple strokes and was 
bedridden for several years. The senior 
Mr Sia leaves behind his wife, two sons 
(including Mr Sia Kheng Hong) and 
a daughter, their spouses, and eight 
grandchildren. Mr Sia was cremated at 
Mandai Crematorium on 18 June 2009.

Former STU President Sia Kah Hui Dies
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W
hen he fi rst signed on the 
union membership form in 
April this year, Mr Lim Geok 
Soo was informed that he 
would stand to gain from a 

whole list of welfare benefi ts in store for him.
But at the age of 75, the contract 

cleaner who has been working with Succedo 
Maintenance and Services Private Limited for 
some 20 years, felt these benefi ts would not 
affect him much.

But within just days as a member with 
Building Construction and Timber Industries 
Employees’ Union, his views took a turn.

Mr Lim, who is usually busy sweeping and 
mopping the premises of NTUC FairPrice’s 
outlet at Queenstown from morning to mid-
afternoon, sat through a training session in 
Mandarin on Workplace Health and Safety at 
NTUC’s e2i (Employment and Employability 
Institute) on 15 and 16 April 2009.

“When the union offi cials and my employer 
spoke to me, I knew there will be ‘someone’ 
to look after my welfare at work. Maybe if I 
shopped at NTUC FairPrice, I would also get 
some good discounts. At least, I had a chance 
to go for training in a classroom,” said Mr Lim.

This is one of the value-adds that the Unit 
for Contract and Casual Workers provides to 
about 20 members who have recently joined 
BATU’s fold.

Succedo’s casual and contract workers 
are engaged in cleaning services; they service 
about 20 NTUC FairPrice outlets across the 
island.

On the average, contract cleaners like 
Mr Lim take home about $700 every month, 
taking into account their workload.

The company’s Managing Director, Mr Yu 
Poh Teck, said being unionised by BATU has 
shed more light on issues like best sourcing 
and the tripartite guidelines on fair employment 
practices. With the help of BATU, the company 
has access to clear information on industry 
standards and practices as outlined in the 
Employment Act. 

He added: “My workers benefi t two-fold 
from this ‘partnership’ by the company, BATU 
and UCCW. For example, BATU provides 
added insurance that protects them beyond 
working hours. This stretches further than the 
protection from the Work Injury Compensation 
Act.”

Contract cleaners are largely victims 
of cheap sourcing; getting them under the 
union’s fold will benefi t this group of workers 
in many ways. Hence, over the last two years, 
BATU has been actively organising cleaning 
companies. The members in these unionised 
companies enjoy better welfare through 
collective bargaining, a proper employment 
contract that ensures that they receive at 
least the basic benefi ts. Skills upgrading 
opportunities are a value-add through union 
membership for these workers.

Said Mr Yu: “Through NTUC, they will 
benefi t from various training programmes 
that give them more skills. It helps that these 
courses are also planned carefully with our 
workers’ varying needs in mind.”

UCCW delivers a comprehensive 
training framework that focuses on providing 
employability, portable and vocational skills for 
these casual and contract workers. 

Working together with e2i and NTUC 
LearningHub, UCCW conducts preparatory 
courses such as the Attitude, Skills and 
Knowledge workshops as well as provides 
training on Workforce Skills Qualifi cations 

“During these uncertain times, 
it is especially important 

that the unions are able to offer 
job security and a helping hand to 
our low-wage and low-skilled union 
members. To achieve this, BATU 
not only works hard with unionised 
companies which have many low-
wage workers, but also works 
closely with various partners such 
as UCCW and e2i to offer better 
welfare benefi ts and job matching 
services for our members.”

Ling Ngee Hua, BATU General Secretary

UCCW Ties Up 
With BATU To Help 
Casual And Contract 
Cleaners Upgrade

Doubling Efforts To Improve Lives

By 
Naseema Banu Maideen

in many areas, such as security, landscape, 
food and beverage, retail, manufacturing and 
precision engineering.

It also carves out opportunities for the 
workers to attend Employability Skills System 
as well as Workplace Literacy and Numeracy 
courses. 

For many of the company’s cleaners like 
Madam Tan Poh Geok, 70, such training is the 
start of a new learning pathway.

“As a cleaner all my life, I’ve only attended 
courses related to my job that taught me on 
how to clean different fl ooring and carpets. 
Now, I can learn other new things like gardening 
and some basic English.”

To these low-wage casual and contract 
workers, this union membership together with 
the collaboration between BATU and UCCW is 
the start of a new momentum to enhance their 
lives for the better. 

BATU and UCCW will jointly organise a 
Cleaners’ Day for the fi rst time in Singapore 
on 29 July 2009.  This event will celebrate the 
contributions and hard work of the cleaners in 
Singapore who play an important role in keeping 
Singapore a clean and pleasant city.

Getting Unionised… Succedo’s Managing Director (left) Mr Yu Poh Teck and his workers, Mr Lim Geok Soo (second from left) and Madam Tan Poh Geok (fourth 
from left)  gain more insights from union membership from BATU’s union offi cials.

“UCCW and unions are always 
working closely to improve the 

welfare of these low-wage contract 
and casual workers. Through our 
interaction with them, we encourage 
and share with them how they can 
benefi t as union members in the areas 
of work, live and play. We will continue 
this collaboration with the unions and 
together, render the necessary support 
to help contract and casual workers 
secure better pay, better jobs and 
eventually better lives.”

Zainudin Nordin, Alignment Director (Care and Share)
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Man Versus 
Beast

Older Workers… 
         Better Workers!

E
very time that Mr Elvin Lee (picture)  
visited the Singapore Polo Club and 
saw his union branch members at 
work, he felt pain all over. Sympathy 
pain, that is, for an older worker 

exercising a young horse.
“It was man versus beast all the time,” said 

Mr Lee, an Industrial Relations Manager at 
The Singapore Manual & Mercantile Workers’ 
Union, with which the Singapore Polo Club is 
affi liated.

“Hardly anyone applies to become a groom 
these days. So, syces who were hired 30, 40 
years ago continue at their jobs, and we have 
a cluster of aged workers looking after a stable 
of strong, young horses. Every time the beast 

A MEMBER of The Singapore Manual & Mercantile Workers’ Union was recently 
diagnosed with a serious cardiac problem and hospitalised for a week. He told 
his Branch Offi cials that he would like to spend his last days with his family back 
home in India. Knowing about his fi nancial diffi culties, SMMWU Industrial Relations 
Manager and Executive Councillor Elvin Lee made an appeal to the Union Hardship 
Committee and he succeeded in obtaining funding for the member to purchase an 
air ticket to India.

“I was at the airport to send him off and he was very thankful to the union for 
helping him fulfi ll his wish. From his eyes, I could see that he was a very happy man. 
He passed away seven months later but I took comfort that he spent the last few 
months of his life in the embrace of his family,” said Mr Lee.

By 
Jansen Yeo

By 
Jansen Yeo

And Man Wins, With Industrial Relations 
Manager Elvin Lee’s Constant Concern 
For Older Workers

Fulfi lling A Last Wish

P
ublicity-shy Mr X doesn’t mind 
sharing experiences but prefers 
that no names or details be 
mentioned so as to let bygones 
be bygones. After more than10 

fulfi lling years in Company A, Mr X had to 
fi nd out the hard way that sometimes there 
can be sorrow in the parting of ways.

Sometime late last year, Mr X felt that 
it was time to move on to new challenges 
and tendered his resignation which was 
duly accepted. While serving out the notice 
period, both parties did not raise any issues 
and Mr X assumed that all was in order.

Mr X’s terms of employment were such 
that in addition to his basic salary, he was 
also remunerated with an incentive pay-out 
for achieving certain targets. This pay-out 
was given usually early in the year.

Mr X explained: “After I tendered my 
resignation, I assumed that I would receive 
my incentive pay-out even though I would 
already be out of the company before the 
pay-out date. Though I enquired about 
this, the company did not give me any 
indications of its intentions.

“It was to my surprise that when the 
pay-out date arrived I was told that I was 
not entitled to it as I was no longer in the 
company even though I had earned it. No 
matter how I tried to get what was due to 
me, the company would not compromise.”

Mr X’s position in the company 
was classifi ed under the Professionals, 
Managers, Executives and Technical People 
(PMETs) category and he is a NTUC General 
Branch member. Putting his membership 
to good use, he approached the NTUC 
Industrial Relations Department General 
Branch Unit for assistance where Industrial 
Relations Offi cer Loh Pui Chun took up his 
case. Miss Loh’s efforts with the company 
met with the same response as the 
company would not pay anything. There 
was no choice but to bring up the matter to 
the Ministry of Manpower.

Said Mr X: “MOM told me that I had 
valid grounds and arranged mediation 
sessions with all parties concerned. The 
company fi nally relented and agreed to give 
me an ex-gratia payment that amounted to 
less than half of what I had claimed.

“Looking back, I could have avoided 
this unnecessary episode if I had made 
absolutely certain about the incentive 
pay-out before I quit. Otherwise, I could 
have stayed on and quit after I received 
the pay-out. I learned a great deal from the 
experience about making sure about things 
and not assuming anything. My NTUC 
membership also came in handy as I had 
somewhere to turn to for help.”

Better To 
Be Sure 
Than Sorry

By
Marcus Lin

I
f you are in need of directions at Downtown 
East, go to the i-Help Station. More often 
than not, you will fi nd Madam Leela d/o 
Veeraddam Raman there and she will be 
more than happy to guide you to the various 

fun spots at the family-oriented recreation 
complex.

Madam Leela’s energy and enthusiasm 
belies all of her 58 years. And she is just one 
of the 110 employees, aged 55 and above, 
working at NTUC Club. And like her, all have 
them have the passion and the youthful vigour 
to continue giving their best at work.

“Our older workers are dedicated and 
produce good quality work. They are usually 
more detail-oriented, focused and attentive. 
They take pride in their work and have good 
communication skills. Maturity comes from 
years of life and work experiences and these 
traits are refl ected quite evidently in their daily 

work,” said NTUC Club Staff Union General 
Secretary Charles Khng.

NCSU and NTUC Club have also been 
constantly encouraging these older workers to 
take up re-employment opportunities. So far, 
10 workers have been re-employed. Strong 
Labour-Management Relations has played 
a crucial role as both parties pledge their 
commitments in support of re-employment of 
older workers. 

“The management has been very 
forthcoming in sharing information with the 
union on business trend developments and 
challenges faced by NTUC Club. Both parties 
are aware that this relationship cannot be taken 
for granted and we have been continuously 
strengthening it. The cornerstone of this 
partnership is the trust that is developed over 
the years. This special relationship that we enjoy 
has been a boon in our re-employment efforts,” 
said Mr Khng. 

The union is also working with its 
management partner on various areas such 
as training, health and wellness programmes, 

NTUC Club Staff Union was formed 
in 1994. The union has 577 
members – 92 per cent unionisation 
rate. The union and its management 
partner have jointly set a target to 
achieve 100 per cent unionisation 
rate.  

Passion, Not Age, Matters... Madam Leela d/o Veeraddam Raman (behind counter, left) ensures that customers leave the i-Help 
station with a smile.

a performance-based wage system and job 
redesign. One such initiative has been the 
Portable Medical Benefi ts Scheme, which 
benefi ts the older workers in terms of portability 
and lifetime coverage.

“We want to do more in all these areas 
and continue to enhance our re-employment 
efforts,” said Mr Khng.

Sure-Win Situation
Just like many enlightened employers, 

NTUC Club has seen the benefi ts of SPUR 
(Skills Programme for Upgrading and 
Resilience). Both NTUC Club Staff Union and 
its management partner see it as a win-win 
situation – SPUR funding allows NTUC Club to 
cut cost and at the same time, upskill and reskill 
workers.

So far, more than 50 employees have 
attended or are attending courses under SPUR. 
The union and management aim to send a total 
of 60 employees on such courses by the end of 
the year.

“In terms of productivity, being in the service 

industry, these training courses are useful in 
enhancing the service standards at NTUC 
Club. The company benefi ts from these cost 
savings and gain from the skills upgrading of its 
employees.

“From the union’s point of view, it’s 
important for our members to upgrade 
themselves and enhance their employability. To 
me, SPUR is not only a win-win situation but a 
sure-win situation,” said Mr Khng.

reared, I was concerned that the man would 
be hurt!”

When Singapore Workforce Development 
Agency introduced the Enhanced 
ADVANTAGE! Scheme, Mr Lee, who is also 
an SMMWU Executive Councillor, immediately 
mounted on a project to lift the strain off man, 
to ensure that man never gets trampled.

“Each horse weighs about 500kg. That made 
me very concerned for the older workers, who 
are no longer as strong as they used to be. Even 
if the horses were well-behaved and walked 
when walked, all that walking was also strenuous 
for the older workers.

“So I had a discussion with Dr Ali Namazie, 
who was the Singapore Polo Club Captain 

at the time, about improving the working 
conditions of the stable hands. I told him 
about the Enhanced ADVANTAGE! Scheme 
and shared with him how Singapore Polo Club 
could tap on funding to develop a mechanised 
horse walker.”

That was in April 2008. Today, the 
mechanised horse walkers have been a very 
helpful addition to Singapore Polo Club. What 
we see at the Singapore Polo Club is a safe 
working and age-friendly environment for 
the stable hands which will go a long way to 
help them keep their jobs even beyond the 
legislated retirement age.

Likewise at the Bukit Timah Saddle Club, Mr 
Lee was concerned whether age would hinder 

the older workers and their ability to do some 
heavy manual work.

“So I spoke with Club Manager Chris Joseph 
about my concern and we came up with the idea 
of mechanising the horse dung disposal process 
– the most strenuous of all the tasks at the club. 
Previously, workers had to cart horse waste from 
one end of the club to the disposal bin located 
at the other end. Once there, they still needed to 
manually lift and throw the bags into a large bin 
which measured 2.2m in height. Each dung bag 
weighed about 20kg.

“Using funding from the Enhanced 
ADVANTAGE! Scheme, a tractor was purchased 
to cart the waste and the forklift was improvised 
to lift the waste bags and dump them into the 

waste bin. This process improvement has 
helped to lighten the work of the older workers 
tremendously and increased their productivity, 
thus giving them more opportunity to tend to 
horses, which translates into extra income. 
More signifi cantly, they are now employable 
beyond 62.”

To Mr Lee, being an Industrial Relations 
practitioner is all about having the passion to 
help his fellow workers. It is this passion that 
saw him presented with the May Day Comrade 
of Labour Award this year. Even so, Elvin’s feet 
remain fi rmly on the ground.

“Whether there is an award or not, the 
passion of helping workers should always be 
there. Simply put, ‘love your job’,” he said.

themostpro-workernation • workingfor    workingfor  • themostpro-workernation
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employed and active, and foster a culture of 
fl exibility, adaptability and lifelong learning. It also 
offers a second chance to employees who need to 
improve their performance in order to be offered re-
employment.

Next, the re-employment consultation will explore 
opportunities for the retiring employee; outline the 
training required for re-deployment to a different job (if 
necessary), and provide holistic measures to enhance 
employability, such as skill acquisition or adjustment 
to new salary and job scope.

Customised Training And Upgrading 
Schemes
To gear senior workers into delivering better 
service within their current scopes, Parkway will 
be introducing customised Skills Programme 
for Upgrading and Resilience training courses in 
English and Basic Computer Skills. Thereafter, 
employees who excel in these areas may apply for 
job transfers within the company.

With a confi dence and self esteem boost from 
the enhanced skills, older workers should also be 
able to achieve greater levels of job satisfaction.

The newly-acquired IT knowledge will also 
come in handy for senior staff when the company 
implements a new computerised HR management 
system in March 2010. Features such as 
e-appraisal, e-leave application and e-updates 
of personal particulars will make it a breeze for 
them to keep track of key matters relating to their 
employment for total peace of mind.

Attractive Wage Model
Re-employed seniors will continue to enjoy their 
pre-retirement salaries and benefi ts. This includes 

I
t is diffi cult enough for the man-
on-the-street to fi nd jobs in this 
downturn. So what hope is there 
for an older worker who has 
reached retirement age and needs 

to continue working to support his 
family? At 62, even if he or she is in 
the pink of health, there will not be 
many takers, the jobs are crap, and 
the pay and benefi ts are pathetic.

That’s what makes Parkway 
Hospitals Singapore Private Limited’s 
efforts for the retention and re-employment of 
older workers so remarkable. 

Recently endorsed by The Singapore 
Manual And Mercantile Workers’ Union as 
a model company for the re-employment of 
older workers, the healthcare group which runs 
East Shore, Gleneagles and Mount Elizabeth 
Hospitals went out on a limb to protect older 
employees even when times were very bad for 
them.

Despite being forced to do minor 
retrenchments and wage cuts for 
management staff last year, the group signed 
a Memorandum of Understanding for the Re-
Employment of Older Workers with SMMWU 
and introduced an enhanced retention and re-
employment policy and attractive wage model. 
The whole re-employment package included 
customised training and upgrading schemes 
and holistic health and wellness programmes 
to ensure older workers continue to serve the 
company happily, healthily and contentedly.

“
In Parkway, older workers are highly treasured. They have 

dedicated major portions of their lives to bring Parkway 

Hospitals to where it is today.  To affi rm their contributions to the 

company, we seek new ways to reward and recognise their hard work 

and commitment as well as take care of them.  We will continue to work 

closely with our union, the SMMWU, to focus on life-long learning and 

career development for our employees.  This is the way we care for our 

employees and reciprocate their commitment to the company.” 

Ann Yong, Senior Vice President (People Resource) Parkway Group Healthcare Private Limited

“
The very fi rst Golden Years Service Awards were presented 

to employees who have chosen to contribute to Parkway after 

their retirement. We are extremely honoured that they have chosen to 

stay with Parkway and to share their wisdom and experience with our 

younger staff.” 

Dr Lim Cheok Peng, Parkway Holdings Executive Vice Chairman  

“
Parkway Hospitals has gone the extra mile to recognise the 

contribution of its older employees with its inaugural “Golden 

Years Service Awards”.  Here is one employer that does not just pay 

lip service to retain and retrain older workers, their people resources 

policy makes it clear that these workers are treated no differently 

when they are past 62 years.  Although they are on yearly contract, 

their employment terms and benefi ts remain unchanged. We certainly 

commend them as a good example for other employers to follow.”

Law Swee Hong, SMMWU Deputy Secretary-General 

Parkway Hospitals All Out To Retain 
And Re-Employ Older Workers
Reports by
Nicolette Yeo And Vanessa Teo

Parkway’s efforts have carried on to this 
year with the inauguration of the “Golden Years 
Service Awards” at its Long Service Award 
Ceremony on 28 May 2009 at Gleneagles 
Hospital Lecture Theatre, where 3, 6, 9 and 12-
year post-retirement service awards were given 
out to 34 deserving employees. 

Here is a highlight of the company’s efforts to 
retain and re-employ older workers.

Enhanced Retention And
Re-Employment Policy 
Setting a new standard for the way older workers 
are re-employed, Parkway boasts specialised 
Pre-Retirement Planning that is done as early 
as one year before retirement to help ease the 
re-employee’s transition to post-retirement, 
encourage continued productivity and enhance 
retirement security. 

First, the pre-retirement counseling session 
will convey the company’s guidelines for re-
employment; promote the benefi ts of staying 

the regular annual increment, variable bonus and even promotion.
In addition to maintaining their standard of living, attractive 

remunerations will also encourage a positive mindset and makes them 
strive to do even better in their job. 

Dedicated Health And Wellness Programme
As a healthcare company, it is no surprise that the company has a dedicated 
Quality Work Life and Employee Engagement Team to look into the health 
and well-being of all staff. This is an excellent bonus for older re-employees, 
as they are kept in tip-top shape to enjoy better, more fulfi lling work and 
personal lives.

For example, regular health screenings have been organised by the 
team since 2007 to encourage employees with health risks indicators, such 
as high blood pressure, high cholesterol and high body mass index to attend 
a “BodyHealth Programme” to fi x the problems.

Healthcare Group Named Model Company By SMMWU

A Chance To Work
Mr Othman Abdul Ghani may be one of the 
oldest Operating Theater Porters you will see 
at Gleneagles Hospital, but he is by no means 
slow and clumsy. At 74, Mr Othman shows 
great passion and dedication in his work, 
and enjoys every single day of it. However, 
this would not have been possible if Parkway 
Hospitals Singapore Private Limited did not 
give him a chance. 

Mr Othman worked his way up from 
the laundry department 32 years ago till he 
reached his current position in the operating 
theatre. And despite reaching the retirement 
age 12 years ago, the company continued to 
re-hire him year after year because they respected his work and love 
for the job.  

And now, Mr Othman efforts have been rewarded with the 12-year 
Golden Years Service Award by the company in recognition of his 
dedicated service. 

“I enjoy working very much. Parkway has been very understanding 
towards us older workers and has given us a lot of chances to 
perform and take on other job duties which we might not get a 
chance to do if we were to work elsewhere,” said Mr Othman.

 

Better When Older
At 52, Madam Teresa Jodhi had low hopes when 
she went knocking on the doors of Parkway 
Hospitals Singapore Private Limited for a job as 
a midwife. However, the result proved otherwise. 
Not only was Madam Jodhi accepted as a midwife 
with Gleneagles Hospital, she has even been re-
employed nearly 10 years past her retirement age. 

Having to work at such an age was no easy feat for Madam 
Jodhi. It was a challenge for her to constantly keep up with 
the skills needed to assist the doctor as well as to carry out 
certain procedures that were changing with the times. Parkway 
understood the needs of their older workers, and helped Madam 
Jodhi and other workers upgrade themselves through training 
sessions and seminars for new job-related skills. 

Today, at the ripe old age of 73, she has worked over 20 years 
with the company, and remains as dedicated and committed as the 
day she fi rst started. 

Parkway recently recognised her achievements with the 9-year 
Golden Years Service Award. 

“I am very happy that Parkway has kept me for so long even 
though I am almost 10 years past my retirement age! They see the 
value in us older workers which many companies do not. For that I 
am very grateful to them,” said Madam Jodhi.

The Future’s So Bright
She is not yet a re-
employed older worker 
at Parkway, but Madam 
Cara Lee Suat Hua, 51, is 
already looking forward to 
enjoying her golden years 
with the company. 

Thanks to constant 
training and upgrading 
Parkway Hospitals 
Singapore Private Limited 
that has kept her engaged, 
and she has already served 
30 years with pride and 
pleasure. Starting of as a clerk in the nursing administrative department, 
she was recently promoted to offi ce manager in the Corporate 
Marketing Department.

With the re-employment efforts at Parkway, Madam Lee is confi dent 
of a bright future with them even after she reaches retirement age. 

“Parkway treats their older workers very well even after they have 
reached retirement age. Responsibilities are still given to them, and they 
are still doing what they started off doing. They don’t take away your 
duties just because you are old,” said Madam Lee. 

 

A 
new high-tech tool 
is skilling-up mature 
workers in the 
Pharmacy Department 
at the National 

University Hospital. After years of 
mundane paper work requiring 
manual retrieval of information in 
stacks and stacks of fi les, it sure 
was a boost for workers to be 
equipped with their own Personal 
Digital Assistant to speed up work.

There are good reasons for 
these workers to feel proud. Within a week, Mr Chua Teck Siang, 59, 
who had minimal knowledge of Information Technology, picked up new 
PDA skills  which make use of the Automatic Identifi cation and Data 
Capture Technology system. Mr Chua and fi ve other mature workers 
in the pharmacy store had half-a-day of formal IT training. This was 
followed by a week of on-the-job training.

This Job Re-Design Project for the New Materials Requisition 
Programme, a system implemented to computerise the goods 
receiving process in the pharmacy, was spearheaded by Healthcare 
Services Employees’ Union Vice-President and Senior Executive 
of NUH Pharmacy K Thanaletchimi. Funded by the Enhanced 
ADVANTAGE! Scheme which rolled out in November 2007, it will 
benefi t all six workers above 40-years-old in the pharmacy store.

The mature workers have bade farewell to manual searching 
of hard copies of Purchase Orders and matching them against the 
invoices as the AIDC system does the search and also enables 
scanning of invoice document numbers. For goods with barcodes, 
all the storekeeper has to do is to simply scan the barcodes on the 
product to match against the Purchase Order description information 
stored in the PDA.

Said Mr Chua: “I can do the work faster now. In the past when it 
was done manually, I may pull out the wrong Purchase Order. I am also 
happy to have learnt more IT skills. It is less strain on the eyes as we do 
not have to run through Purchase Order numbers through piles of hard 
copy archives.”

This means more effi ciency and fewer mistakes in the pharmacy 
store. Productivity has increased by 20 per cent and the paperless 
process is also more environmentally friendly. Adding to costs savings 
for the hospital, this enhancement has also helped to boost the 
workers’ morale.

“In strong partnership with HSEU, we are the fi rst hospital to 
secure the funding under the Enhanced ADVANTAGE! Scheme. To 
us, the mature workers are assets with their wealth of experience and 
hence they can act as mentors to the new staff. The $400,000 from 
the funding was indeed well spent. We are certainly looking forward 
to more partnerships with HSEU on active ageing initiatives,” said Ms 
Clara Wee, Director of Human Resources at NUH.

NUH has also invested in another age-friendly project in the 
Pharmacy Department. Old manual trolleys are now shoved aside and 
replaced by motorised trolleys. The new trolleys come with navigation 
functions and a control lever. This renders the job less physically 
demanding and lowers risks of injuries. The department has a total of 
70 workers and about 40 per cent are mature workers above 40 years 
old. 

“
This new system helps to make the older workers’ job life 

more meaningful. Despite their age, they get to learn new 

skills related to IT. Tracking for the management is also easier as 

there is greater accountability for what the workers do.” 

K Thanaletchimi, Healthcare Services Employees’ Union Vice-President

IT Is The Way To Go!
Mature Workers Get Edge From 
HSEU And NUH

By 
Naseema Banu Maideen

 workingfor  • themostpro-workernation

Mr Chua and his trusty PDA.
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Powering Up To Fit All
By 
Naseema Banu Maideen

W
ords can hardly describe the 
feeling of being at the receiving 
end of good service. Whether 
it is a simple nod of thanks, 
a friendly smile or someone 

going out of the way to ensure guests are as 
comfortable as they can be, good service staff 
defi nitely give companies an edge and the ability 
to thrive in this downturn.

National Trades Union Congress Deputy 
Secretary-General Heng Chee How, the guest-
of-honour at the event, gave an example of 
excellent service in Mr Lim Say Boon, a Chef de 
Partie at the Royal Plaza on Scotts. As a chef 
in charge of his own area of the kitchen, Mr Lim 
took the initiative to prepare a special dish for 
a guest’s baby when food on the hotel’s menu 
was found unsuitable. This demonstration of 
dedication to his job was among the reasons 
the chef was selected by his company to win 
the Employee of the Year award.

In its 27th year, the Productivity Seminar 
cum “Employee of the Year” Awards 
Presentation Ceremony is an event jointly 
organised by NTUC, Singapore Hotel 
Association and the Food Drinks and Allied 
Workers’ Union. It celebrates fi rst-rate service 
in the hotel sector as well as other service and 

production related sectors.
Drawing parallels from good service to 

an Indiana Jones movie he watched some 
years back, DSG Heng elicited more than a 
few smiles from the audience. He likened the 
resourcefulness and skills of the action hero 
Jones in defeating a menacing villain to the 
“service heroes” present that were not just well-

In Recognition Of Our
Service Heroes

MADAM Tan Kim Eng is a stellar performer and it shows from her 
enthusiasm towards her work. As the oldest winner of the Employee of the 
Year Award this year though, the 68-year-old Sheraton Towers Singapore 
Hotel employee does not seem to be anywhere near ready to retire. 

The sprightly room attendant, who has been with the company for 22 
years, said she was honoured to receive the award which rewarded her for 
consistent performance and eagerness to learn. 

“I will work for as long as I can work if given the chance. Over the 
years, I have been for several training and upgrading courses and recently 
took an exam for a certifi cate in housekeeping” Madam Tan said.

Madam Tan’s bosses have also recognised her efforts at being a loyal 
employee who is always keen on improving her performance at work. Miss 
Agnes Lum, the HR & Training Manager at the hotel, admits that she was 
impressed by Madam Tan’s ability to keep up with her younger colleagues.

“She’s already 68 and is the oldest worker in the department, yet she 
works the same number of rooms as her younger colleagues. Just last 
year, she was named the ‘Employee of the Year’ in the housekeeping 
department. She had the highest number of perfect room ratings as well 
as a perfect attendance record for the whole year,” said a proud Miss Lum. 

By 
Timothy Fernandez

trained at their jobs but also capable of making 
quick decisions. 

DSG Heng said: “If Jones did not have 
the right equipment at that point in time, he 
would probably have been cut to pieces by the 
(villain’s) sword. The same thing would have 
happened if he had fi red and missed – in other 
words, if he had been unskilled he would have 

Older, But Just As Capable

paid a high price. But an Indiana Jones, full of confi dence 
and initiative, well-trained and equipped with a good 
gun, made light work of the challenge and emerged 
victorious.” 

Taking a more serious tone at the awards was 
FDAWU President Abdul Subhan Shamsul Hussein  
who reminded everyone of the diffi culties faced by the 
hotel industry since the beginning of the downturn. 
Falling tourist numbers and lower hotel occupancy rates 
notwithstanding, Mr Subhan praised the many hotels that 
had taken on the Skills Programme for Upgrading and 
Resilience training.   

Mr Subhan said: “SPUR acts as a prompt approach 
to this recession. One reason for this is it helps employers 
prevent their staff from becoming redundant, especially 
during this lull period when (hotel) occupancy is quite low.

“For the benefi t of the employees during this period, 
they can enhance and enrich themselves through the 
various types of training available. It also gives them the 
opportunity to learn from experience doing the job they 
are doing. At the end of the day, what we hope to enrich 
are their mindsets.”

At the end of the ceremony, 49 awards were given 
out to recipients from the ages of 22 to 68 for their 
continuing efforts to raise service standards and be at the 
top of their fi elds.

E
very worker should train to be like an adapter plug – 
one that powers up with all types of power outlets in 
any setting who can be of immense value . 

NTUC Deputy Secretary-General Heng Chee How 
drew this analogy to emphasise that encouraging 

workers to be multi-skilled is the one of the most practical ways to 
help them keep their jobs and increase their productivity and job 
worth.

Leaders from fi ve unions – Food, Drinks and Allied Workers’ 
Union, NTUC Club Staff Union, Singapore Industrial & Services 
Employees’ Union, The Singapore Manual & Mercantile Workers’ 
Union and Staff Union of NTUC-ARU – affi rmed to continue 
working towards this direction in discussions held during the 
Labour Movement’s Hospitality Cluster Workplan Seminar on 12 
June 2009 at Downtown East.

The cluster will focus on enhancing the productivity of the 
workers in the sector through training and upgrading, and also 
press on with re-employment efforts. 

Enhancing Productivity For 
Employability
The crisis has brought about lower room and 
occupancy rates for the hoteliers. This has 
resulted in a slow down on wage increments, 
and in some cases, even wage freezes. Workers 
in the industry also faced increased workload 
and lower over-time allowances with reduced 
manning, with many feeling the strain. 

Such uncertainty in the industry has clearly 
helped focus union leaders’ attention on 
improving the employability of their members to 
enable them to hold on to their jobs. DSG Heng 
shared that the key is up-skilling and re-training.

“In many companies in the hospitality 
industry, if the business climate is down in one 
department, there is still some activity in other 
units. In this instance, if the worker can only do 
one job, then he would face problems staying 
in it for long. But if we  improve our workers ‘ 
capabilities  and equip them to do more than 
that one job  and pursue service excellence , 
then they become more employable and less 
insecure. Their productivity also improves along 
the way,” he said.

Strengthening Cluster Network To 
Build Up Job Bank
Union leaders in the cluster are also keen on 
working with NTUC’s e2i (Employment and 
Employability Institute) to build up the job bank. 
They committed to sharing information on 
available job opportunities in their branches which 
may provide job options to retrenched workers 
from other branches. For example, some hotels 
still have openings for positions, such as kitchen 
crew and chambermaids. 

Where skills gaps may arise, jobseekers can 
be trained with the relevant skills at e2i and NTUC 
LearningHub. Some unions in the cluster are 
already working closely with e2i to assist in the job 
matching of their retrenched members. Unions 
in the cluster agreed that a closer knit and more 
responsive network will be able to surface more 
jobs, thereby helping more workers land a job  
faster . 

Upgrading And Up-Skilling Workers
DSG Heng urged unions in the cluster to work 
with their management partners and link them up 
with e2i and NTUC LearningHub, which provide 

upgrading courses to help both companies and 
workers. He also called for unions to help their 
companies tap more aggressively on the SPUR 
(Skills Programme for Upgrading and Resilience).  

Pursuing Long-Term 
Re-Employment Goals
The cluster will also keep tight focus on its 
re-employment drive. FDAWU and SISEU are 
actively pushing for re-employment initiatives 
in their branches. 89.8 per cent of FDAWU’s 
branches have committed to re-employment as 
of end-May this year. Of these, 35 per cent of 
them have formalised human resources policies 
to render re-employment sustainable and 
scalable. 83 per cent of SISEU’s branches have 
similarly pledged their commitment, and of these, 
62 per cent of them have already incorporated 
re-employment clauses in their Collective 
Agreements. Other unions in the cluster are also 
progressing and actively gearing up with their re-
employment efforts within their branches.

As the cluster works on achieving higher 
standards in productivity and service excellence, 
there will be no let up on pressing ahead with its 
long-term initiatives. 

hospitalitysectorfocus • workingfor    workingfor  • hospitalitysectorfocus

DSG Heng Chee How (left) lauds the chef with the extras, Mr Lim Say Boon.

Some Do The High 5... An award recipient shows DSG Heng Chee How (right) her own
special handshake.
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A
s quickly as $23.18 million has 
been accumulated in the Labour 
Movement’s U Care Fund, 
assistance programmes to drive 
these funds into the pockets of 

needy workers are well on the ball. Unions with 
members who are feeling the heat of the crisis 
are already picking up on this momentum and 
are pushing out assistance to their low-wage 
and affected members.

The Building Construction and Timber 
Industries Employees’ Union and the Chemical 
Industries Employees’ Union are the fi rst two 
unions to take advantage of the new $1.2 
million Bursary and Scholarship TOP-UP 
Scheme to benefi t their members. Both unions 
held their scholarship and bursary awards 
presentations on 13 June 2009.

BATU spent $80,000 on 327 benefi ciaries 
this year. This is 85 per cent more than last 
year resulting in 120 more awards being 
presented. BATU was able to do this thanks to 
the Bursary and Scholarship TOP-UP Scheme, 
which encourages unions to top up as much 
as 100 per cent of what they spent last year.

NTUC Deputy Secretary-General and BATU 
Executive Secretary Heng Chee How, who 
presented the awards, said: “If we can educate 
and train our people to higher levels, then we 
can attract investments that create better-
paying jobs for them. And then their living 
standards will go up and their families can 
enjoy a better life.

“This is why the Labour Movement fully 
supports the training and upgrading of our 
workers and the education of our young. This 
is why BATU has been presenting scholarships 
and bursaries to the children of our members 
for the last 26 years.”

DSG Heng further explained: “50 years ago 
this month, Singapore gained self-government 
from the British. There were many problems. 
Unemployment was high. That situation 

continued into the 1960s.
“Getting people into jobs was the key goal. 

But most of the people at that time was not 
well educated or skilled. That made it hard for 
them to do higher worth work, and earn better 
pay.”

Over the decades, the education of our 
young has been completely transformed, with 
continuous huge investments and subsidies 
from the PAP Government. Today, more than 
60 per cent of our young enjoy access to 

CIEU, BATU Among First Unions To Tap On U Care Fund

BUILDING Construction and Timber Industries Employees’ Union’s increase in the number 
of scholarships and bursaries given out this year is a step in the right direction, allowing more 
of its member’s children to be recognised for their academic excellence. While the numbers 
are impressive, it is the number of people that the top-up is allowing unions to reach out to 
that provides the evidence to the U Care Fund’s purpose.

One such benefi ciary is Mr Salil Mohamed Ali, 51, a technician with United Premas 
Limited. He brings home $1,700 a month to support his wife and two daughters.

“The bursary and scholarship my daughters received will be especially useful for our 
expenses. Every month we fi nd ourselves short of money because my wife and I are both 
diabetic and we spend quite a lot on medical bills,” said Mr Salil.

He is thankful for the award that BATU has presented to his daughters because it will 
help his older daughter Nadzirah to attend private tuition classes. The Secondary 1 student 
who studies at Tanjong Katong Girls’ School loves Science but fi nds it diffi cult to cope with 
secondary level subjects.

“My daughters are motivated by the awards and appreciate them. Hopefully, NTUC will 
be able to help more students and their families through these hard times.” 

By 
Naseema Banu Maideen  and 
Timothy Fernandez

First Bite Of The $23m Pie

Timely Top-Up

tertiary education. The facilities of all our state 
schools, colleges, and institutes of higher 
learning are widely admired internationally.

“In that process, the kinds of work that 
were available to Singaporeans also changed 
for the better. Today, half of our workforce is 
considered PMET, ie, engaged in professional, 
managerial, executive and technical work. 
Many families saw their lives improve.”

DSG Heng reminded union leaders and 
union members present: “As NTUC Secretary-
General Lim Swee Say has said, Singapore 
can no longer try to make a good living just by 
being better than those who are cheaper and 
cheaper than those who are better. Our future 
prosperity and living standards depend on our 
being able to quickly do better than those who 
are currently better than us.”

This is why BATU has increased the 
number of awards by 50 per cent this year, 
even though Singapore is facing its worst 
recession since independence, DSG Heng 
explained.

CIEU presented 174 bursaries on 13 June 
2009, a marked increase from the 10 bursaries 
that it could give out last year. From this, 
members’ children received about $42,000 this 
year, as compared to $18,700 given out last 
year.

CIEU was also among the fi rst dozen or 
so unions to tap on the U Care Immediate 

Assistance Scheme which hands out 
immediate relief to retrenched workers, 
workers on shorter work weeks and workers 
on temporary layoffs facing diffi culties. The 
250 affected members from CIEU’s nine 
branches received “Immediate Assistance” 
ranging from $200 to $300 on 17 June 2009.

Said NTUC Competency Director 
(Industrial Relations) and CIEU Executive 
Secretary Cham Hui Fong: “The grant came 
in timely to help our members affected by the 
downturn. Many of our workers appreciate 
the gesture from the Labour Movement.”
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“BATU has a large number of low-income 
members. The new Bursary and Scholarship 

TOP-UP Scheme allowed us to double the number of 
awards for our members’ children. The awards help to 
lessen the fi nancial burden for the members.” 
Nasordin Mohamad Hashim, BATU President

Madam Polly Tan Bee Ai, 47, Branch 
Chairman of DNT Singapore Private Limited, 
can attest to that. With the company’s books 
in the red since the last quarter in 2008, the 
rank-and-fi le workers were slammed with a 5 
per cent wage cut since March this year. 

“Before that, the union persuaded our 
company to send us for training using funding 
from SPUR (Skills Programme for Upgrading 
and Resilience). So, we didn’t have a pay cut. 

But now, we have a pay cut and our low-wage 
members are feeling it.”

All 22 of Madam Tan’s branch members 
will receive $300 from the U Care Immediate 
Assistance.

The 12 unions that have applied for 
Immediate Assistance for their members are:
BATU, CIASEU, CIEU, MIWU, SISEU, SMEEU, 
SMMWU, SPHEU, SUBE, TPGEU, UWEEI and 
UWPI.   
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A
ll good things must come to an end is how the old 
saying goes and this defi nitely rings true for all the 
participants at the inaugural U Games 08/09, the 
biggest inter-union challenge within the National Trades 
Union Congress. With over 2,000 participants involved 

in its 11 events, the U Games will go down in history as a raging 
success for NTUC Club and co-organisers Young NTUC. 

Since it was launched on 30 September 2009 by NTUC 
President John De Payva, the U Games have brought out the 
competitive spirit among unionists of all ages whether they are 
seasoned athletes or sports novices. Unique social competitions 
such as U Fame and U Dance also brought out the inner performers 
in young union members when they got the chance to strut their 
stuff and belt their hearts out for a variety of exciting prizes. 

“Members can look forward to a lot more exciting games as well 
as mega-sized events involving their fellow unionists, friends and 
families. We guarantee that it will be more fun and more thrilling. In 
fact, the unions are already all geared up to make the Second 
U Games a resounding success,” promises Edwin Lye, Chairman of 
U Games 09/10.

A Fine Start, 
A Finer Finish
Wrap-Up Of Inaugural 
U Games 08/09

 

“The U Games is a 
fi ne example of how 

organisations can encourage 
working adults to try out 
sports. It succeeded in 
promoting sports as being fun 
and healthy, as well as provided 
opportunities for colleagues 
and friends to network and 
bond with each other. U 
Games also illustrated how a 
sporting lifestyle continues to 
be a critical part of Worklife 
balance, which contributes to 
building healthy and resilient 
Singaporeans. So, Let’s Play!”

Simon Tan, Assistant Director (Adult 
Sports Development), Sports Culture 
Division, Sports Marketing Group, 
Singapore Sports Council
 

“We are pleased to have 
been given the opportunity 

to engage union members 
through a series of sports and 
social events, and we hope to 
encourage more Singaporeans 
to lead and active and healthy 
lifestyle.” 

Chow Phee Chat, Marketing Manager, 
Nestlé Singapore (Pte) Ltd, a sponsor.

“What made the inaugural U Games unique and special 
was the keen interest shown by a number of unions 

at the various sporting events. The enthusiasm and fi ghting 
spirit was evident in many participants and there was always 
fair play throughout the U Games 08/09. This should serve as 
a fi rm foundation for future games to build which should make 
the second U Games bigger and better.”

C. Subramaniam, Second Assistant General Treasurer of the Singapore Port 
Workers Union

“The camaraderie and friendships that U Games 
inspired will be lasting memories. I am glad that the 

union members came forth enthusiastically to take part. There 
was sportsmanship shown throughout the various games.”

Hanaffi a Hamzah, Secretary for Youth & Sports Sub-Committee, Public Utilities 
Board Employees’ Union

“We are glad to have participated in the various U Games 
tournaments. It allowed me to bring many of my different branch 

members together. The bonding and close ties developed between my 
own players as well as with the other players helped us get to know one 
another and set a strong foundation for friendship beyond U Games.”

Mohd Sharifuddin Amir, Soccer Team Manager, Union of Telecom Employees of Singapore

 

“I am glad that my union members took part in a few events. It 
helped to build close ties and bond them despite being from 

different branches. This is what U Games should continue to develop.”

Tan Hock Soon, General-Secretary, Food Drinks and Allied Workers’ Union

We Are The Champions... The overall winners of the U Games, the Singapore Bank Employees’ Union.Dancing The Night Away...U Dance was a fl ambouyant extravaganza. It’s All About The Fans! Winning Isn’t Everything...But it sure feels great.

Acrobatic Finesse...Sepak Takraw requires some impressive skills.
The Winning Pose...Bowling brought out the best in everyone.

Day At The Beach...The Beach Games saw some good old fashioned male bonding. 

By 
Timothy Fernandez
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撰文：杜惠珍

父亲节定在每年6月的第三个星期

日，而今年的父亲节是在6月21日到

来。关于父亲节的起源有几种说法。

一些人宣称它已有4000年之久。一

些学者认为，父亲节的传统可以追溯

到巴比伦的遗迹。据说有一个名叫埃

冷苏的孩子在一块由黏土制成的卡片

上刻上父亲节的祝词，祝贺他父亲健

康和长寿。也有其他的故事说父亲节

是由美国华盛顿州士波肯市的杜德

夫人首先倡议的，因为她在16岁时母

亲因难产去世，因此感激父亲在她母

亲故世后给她的爱，一手把她抚养长

大。

 关于这个父亲节起源的版本不超

过100年，但不论如何，事实是近年

来庆祝父亲节的活动越来越流行。

庆祝父亲节是一种世俗性的活动，

而现在世界许多国家都庆祝父亲节。

庆祝父亲节是要感激作为家庭支柱

的父亲，承认父亲与儿女之间的伦理

关系，并且铭记父亲所肩负的养家责

父亲是家庭的支柱
任。但我们有多少个家庭像庆祝母亲

节那样多地庆祝父亲节？我们是否曾

经感觉到我们因为记住和尊敬母亲比

父亲多，而对父亲不公平吗？这可能

是我们的文化，即父亲要负责养家的

责任而使得我们中的许多人更容易倾

向表达对母亲的爱。

 亚洲人对父亲的印象是：管教严

厉，与孩子保持距离，受家人尊敬，

并且不参与家务工作。亚洲人心目中

的父亲也不帮助孩子做功课，而让母

亲与老师讨论孩子的功课问题。另一

方面，我们对欧美人的父亲则留下这

样的印象：他们携带年幼子女的方法

是让孩子坐在他的肩膀上、在家中帮

助妻子做家务。我们可能从电视节目

中得到这些印象，不过今天许多父亲

（不论年轻或年纪比较大的父亲）已

经改变了。虽然如此，这种印象在某

种程度上是符合事实的。

 传统上，亚洲人的父亲乃是家庭

的唯一经济支柱。他们在家庭中扮

演的养家角色，已减低到只是执行家

庭纪律的一家之主。但随着时代的演

变，母亲们也出去工作了。现在她们

较少有时间与孩子们相处，而父亲就

得帮助处理家务和照顾孩子。因此父

亲有负起照顾家庭事务的迫切需求。

统计数字显示，积极负起照顾家庭事

务的父亲，对孩子们的成长产生正面

的影响。

 东方人把爱的感情含蓄地隐藏在

心中，而西方人却比较公开地表达他

们的爱。当我们更愿意表达爱的时

候，我们必须承认感情关系所含的价

值升华了。虽然孩子对父母表示孝心

是必须的，而父母们表现的关爱，表

示了我们对孩子们未说出口的爱和赞

赏。同样的情况也适合孩子们对父母

表达的感情。

 我感到十分惊奇的是，这个问题

今年初在U家庭主办的一次座谈会上

被提出辩论。一位演讲者在会上说，

有时候用行动比用语言更能够明显

地表达意思，而拥抱可以表达对家

人的许多支持和情谊。这位演讲者

促请家长们拥抱他们的子女，表达对

他们的爱和增加对他们感情上的支
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持。虽然许多家长起来发言，支持拥

抱子女的需要，但有一位与会者突然

站起来，强烈表示异议，认为以拥抱

的方式表达爱不是我们的文化。我也

发言，说我们必须开始建造通达未来

的桥梁和加强家长与儿女们之间的

关系。年轻的子女是比较容易做出改

变，以表达对双亲的爱和庆祝。

 有一个经验是我多年前从一位同

事那里学到的。他告诉我有关他对双

亲中的其中一人的爱心。但当他的这

位亲人躺在临终床上时，他却不能本

能地前去拥抱，虽然他深深地爱这

位亲人。他之所以这样，是因为不习

惯，从小父母没有这么教导。因此导

致亲人临终前与子女之间隔着一道看

不见的墙。他无法忘掉这件事，并且

提醒我们要对双亲表达爱心。他告诉

我们必须教导孩子拥抱父母，反之也

一样。

 父亲们，你们是否要成为子女的

模范，并且在将来留下爱的伦理遗

产？
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王得天报道／摄影

过去从事保安业的女性可谓凤毛

麟角，但现在时移势转，女性已经在

这个传统上由男性包办的行业里显现

身影，Legend保安服务公司的运作

执行人员赛尔瓦玛拉（46岁）便是其

中一位。

 赛尔瓦玛拉在1997年入行，不知

不觉至今已有十二年了。由于工作表

现优异，获得上司的赏识，她在两年

前擢升为运作执行员。擢升后她所负

责的工作除了日常的行政事务之外，

也根据公司运作部门的需要招聘新员

工，以及安排员工到公司属下的培训

学院接受培训。

 询及 她当年加入劳动队伍的原

因，身材结实、浑身是劲的她，露出爽

朗的笑容，以流利的英语说道：“我

在加入公司之前是一名家庭主妇，在

家里相夫教子。这样的生活方式很枯

燥，我实在无法一天到晚留在家里。

我是工作狂，实在太喜欢工作了。”

公司和同事的关心
 赛尔瓦玛拉已婚，育有三个子女，

他们的年龄分别是24岁、21岁和14

岁。她的长子目前从事自由职业，次

子跟她在同一间公司工作，女儿则还

在求学，丈夫在空军部队上班。

 “你对目前的工作还满意吗？”

 “非常满意。”她兴致勃勃地回

答，白白的牙齿粲然生光。

 “公司的同事都很关心我。还记

得在2005年患上乳癌时，为了接受化

疗，我在不得已的情况之下决定离开

公司。但我的上司不愿意让我离职，

允许我以灵活工作时间的方式继续

公司是她的另一个家

从事保安业的赛尔瓦玛拉曾患
上乳癌，但公司设法让她继续
工作，老板和同事也处处关心
她的生活和健康。

上班，这样的安排直到今天还是保持

不变。每当我有紧急的事情无法上班

时，只需拨电通知上司就行，即使需

要申请长假，他也从来不会反对。”

 赛尔瓦玛拉继续说：“同事们经常

提醒我要到医院复诊和定时服药。在

化疗期间，公司总裁兼主席蔡瑞兴亲

自用车子接送我往返医院。每一年的

屠妖节，他必定携带家人到我的家里

做客。虽然我身体不适，公司还是给

我加薪，并让我享有跟其他员工一样

的医药福利。我们不分你我，就像是

一个大家庭里的成员似的，大家和睦

共处，关系融洽。”

 蔡瑞兴给予赛尔瓦玛拉很高的评

价。他说虽然赛尔瓦玛拉的身体不

适，但还是过着活跃的生活，并处处

为他人着想，尽量把快乐带给每一个

人。他以公司每一年的常年晚宴为例

子说，赛尔瓦玛拉不管多么忙碌必定

会在当晚上台表演，把欢乐散播给现

场的同事和来宾。”

 对于公司是否应该特别对待患病

的员工，蔡瑞兴这么回答：“只要员工

勤奋工作，公司就应该给予他同等的

机会。本公司以员工为本，并设立人

事部为他们规划职业前程。当赛尔瓦

玛拉表示要放假休息时，只要她提前

通知我们，公司是不会拒绝的。”

从工作中培养耐性和说服力
 接着，我们的话题转到工作上。

 赛尔瓦玛拉坦白指出，跟保安人

员沟通不容易，特别是较年长的员

工。

 “这些资深的年长员工有很多年

的工作经验。他们过去的工作方式跟

现在有非常大的差别。就以发手机短

讯和使用电脑扫描来说，他们无法明

白这样做的原因，不愿意接受这个做

法。此外，每当我问他们会不会写简

单的英文时，他们反问我是不是怀疑

他们的语言能力。另外，关于年龄超

过60岁的员工必须提供医药文件证

明健康状况良好的规定，他们的反应

是这样做简直是多此一举。我就是从

同事的反应中学锻炼了耐性和说服

力。”

 “你的家人反对你出来工作吗？”

 她丝毫没有考虑便直接回答：“从

来没有！丈夫和孩子不但不反对，而

且还全力支持我。只要工作不造成压

力，他们就会放心。也就因为这个原

因，我到今天还是很开心地工作，每

天跟儿子一起上班。”

 问及她对女性重返工作队伍的看

法，她豪爽地说：“我全力支持女性

重返工作。只要一个人身体健康，就

应该继续工作。女性工作的好处实在

是太多了。除了可以帮忙补贴家用之

外，也能够累积公积金和保健储蓄。

再说一个人无所事事，时间久了就会

胡思乱想，很容易生病。”

 赛尔瓦玛拉在工作之余的时间也

积极参加志愿工作，为社会做出贡

献。她目前担任义顺东的预防滥用毒

品委员会的副主席，专为吸毒者的家

属提供辅导服务和主办活动。除此之

外，她也照顾公司的员工福利，为他

们组织体育活动。虽然生活繁忙了一

点，可是却很有意义。

 难怪在结束访问之前，赛尔瓦玛

拉很肯定地这么说：“这里就像是我

的另一个家，凝聚力很强。即使别家

公司以重金聘用我，我是绝对不会跳

槽的。” 

  这里就像是我的另一个家，凝聚力很
强。即使别家公司以重金聘用我，我是绝对不
会跳槽的。 

赛尔瓦玛拉：在化
疗期间，公司总裁
兼主席蔡瑞兴（左）
亲自用车子接送我
往返医院。
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19工业关系员  

年轻的林慧莹曾经对她的朋友

说：“我的父亲是一名工程师。”有时

候，她却说，“我的父亲是一名工会

领袖。”

 朋友们问她，那你的父亲到底是

工程师还是工会领袖？

 林慧莹接着必须解释她父亲在新

科宇航当工程师，也在工会里负责工

作。

 “那他是身兼两职？”朋友们继续

问。

 “工会的工作是志愿性质的，但他

不是义工，必须当选才能担任。”林慧

莹努力解释，可是她的朋友大多数对

打开选择和机会之门

工会一无所知。很快的，便不再发问。

 为此，林慧莹对工会更加感到好

奇，并决定要了解工会到底执行些什

么样的任务。

 “我决定要搞清楚工会的任务是

什么。为了打开这道门，我采取主动

到职总当实习生。由于当时的工业关

系署没有职位空缺，他们便安排我到

人事部工作。”

 “在当实习生时，我发现自己喜

欢上那里，也适应四周围的环境。因

此，我决定在毕业后加入职总。我选

择担任工业关系的工作，因为这是职

总的主要业务。对我而言，加入职总

安抚情绪
 作为化学业雇员联合会的高级工业关系员，林慧莹因为经济不景气而

忙碌。在她接触的行业中，很多公司已经缩减每周工作日、暂时解雇、削减

工资和裁员。她向记者讲述一家公司因为处理裁员问题不妥当，使得很多

会员感到懊恼和气愤的事。

 “该公司三十年来第一次裁员，但处理方式不妥当。工会尽力弥补裂

痕，协助工友接受培训和安排工作，但工友在情绪上所受到的伤害实在太

大，无法在短期内平静下来。

 “我记得曾经用了几个晚上的时间通过电话跟会员交谈，并听着他们

哭泣，把自己的烦恼和对公司的不满表达出来。我也劝服几个会员接受由

工会安排的培训，并鼓励他们克服被拒绝的担忧，继续前进。

 “当然，有几个会员由于情绪不稳定而需要更多的关怀。我甚至必须

在晚上到一名会员的家里跟她会面，讲解局势和平息她对公司的怒气。

 “从好的方面来说，经过这次事件，促进了我们跟这批会员的关系。直

到今天，我跟他们还是保持联系。有几个会员继续通过手机短讯联络我。

我对于大多数工友找到工作并继续前进感到高兴。”林慧莹说。

有如打开一道门，窥探里头的人和

事。”

 林慧莹毕业于南洋理工大学商学

系，主修人力资源科。在选择和机会

的配合下，使她今天能够学以致用。

她目前是化学业雇员联合会的高级工

业关系员。

 “因为个人的兴趣，读大学的时

候，我特地从六科主修科目里选择了

人力资源科。掌握人力资源的知识对

于需要知道就业法令和人力管理的

工业关系员当然帮助不少。”

 自从选择了这条道路，林慧莹从

来没有反悔。

 “在人力资源方面，我参与制定

工友福利，改善工友的生活。在工业

关系方面，我必须抽身而出，在政策

和制度之外，了解工友的生活。我们

的动作虽然不大，但必定对工友造成

影响。”

又是到了召开会员大会的时候

了。届时新加坡市区重建局工友联合

会的会员们将选出新的领导班子，主

持接下来三年的会务。

 工会的会员大会通常每三年举行

一次，市区重建局工联也不例外。自

成立以来，即将在今年下半年举行会

员大会已步入第八届。该会目前的要

务之一是引进新血，同时加紧知识与

技能转移和筹备新旧领导人的任务

交接工作。现任的执委们都希望该会

的领导层结构平衡，人才更新和职务

移交的工作顺畅。

 市区重建局工联会长林嘉晋指

出：“领导层更新和移交是一项费时

耗力的工作。对于任何一个团体来

说，惟有如此才能跟进发展、维持活

力和壮大、巩固实力并取得成功。”

 “尽管这些日子来我们积极物色

有能力和愿意担任领导工作的会员，

但这一项工作仍然充满挑战。再加上

劳动队伍的结构特点，寻找接班人的

工作更显得迫在眉睫。”

招募新血迫在眉睫
 市区重建局工联这么急切寻找接

班人，跟市区重建局的员工老龄化

密不可分。据知，该局的很多员工的

工龄都在三十年以上，而在该局的工

作队伍中，年龄超过40岁的工友占了

80%，步入50岁的至少有50%，每一

年退休的员工占了员工总数的1%至

2%，再加上市区重建局多年停止招

聘普通员工，更使得市区重建局工联

缺少新会员，加剧了领导班子更新的

难度。

新加坡市区重建局工联 

 新加坡市区重建局工联成

立于1975年，目前拥有506名会

员，当中有431人是普通分会会

员，75人是一般分会会员。该会

计划在短期内争取到额外5%

的会员人数，并要在长期取得

10%的会员增长率。

  领导层更新和移交是一项费时耗力的工
作。对于任何一个团体来说，惟有如此才能跟进
发展、维持活力和壮大、巩固实力并取得成功。

— 林嘉晋

新加坡市区重建局工联的会员连同副总理黄根成（前排左七）和职总秘书长林瑞生（后排右一）在
2009年的五一劳动节晚宴上祝贺该会的副会长李集 （手握奖牌者）获颁劳工同志奖。
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打开
选择和
机会之门

在今年举行的国际劳工会

议上，全球经济危机对工作

和社会保障的冲击课题深受

瞩目。国际劳工组织预测到

2009年末，全球将额外流失

5900万份工作，使得总失业的

人数达到2亿3900万人。这次

的讨论非常热烈，但有时候却

充满争议。

 国际劳工组 织理事会建

议大会委派一个委员会就制

定国际劳工组织全球就业协

议进行讨论。与会者在一些

课题上大致达成协议，比如

说不能只是通过

实施振兴配套提

振 经 济，也应同

时促使就业市场

复苏，因为后者

通常滞后几年才

出现 。此 外，与

会者也广泛同意

工资的紧缩螺旋

式上升对经济不

利，因为它将压

抑累积总需求，

妨碍经济复苏。

是密切合作
的时候了

职总副秘书长哈莉玛（图中）参加国际劳工大会后发表感想

但是，实施最低工资却是一

个争议不休的课题，雇主们坚

持只能把实施最低工资视为

一种政策选项而非必须。

 关于这个课题，与会的工

友组别出现不同的意见。一

些像斯堪的纳维亚和德国的

工会认为，与其通过一些政府

委任的法定机构讨论工资的

问题，不如直接跟雇主进行协

商。非洲的工会则认为不能单

单实施最低工资，而应定期根

据通货膨胀和基本需求，制订

生活工资。

基本社会保障
 这是国际劳工组织有史以

来第一次论述工友的基本社

会保障，因为社会保障缺乏，

将使全球危机所造成的困境

恶化。工友组别要求得到全面

化的保障，而最终会议决定

须给予工友足够的社会保障，

并根据国家的状况，在一定的

制度体系内加以实施。至于这

将是一个什么样的制度体系，

有待于接下来热烈地讨论。因

为决定是否需要基本的社会

保障是一件事情，而同意包括

什么内容又是另一件事情。

 目前应对危机做出反应的

例子有巴西推出的家庭补助

计划。该计划向贫困的家庭

提供现金，并限制用以支付子

女的教育费。另一个实例是印

度，该国政府推出一套工作保

障计划，确保失业者在某一

个时间内得到一份工作，若不

能实现，将以一笔金钱作为替

代。印度政府也同意提供培

训、技能提升、养老金、失业

福利和保健福利。

 多个国家的政府，特别是

发展中国家的政府所关注的

是，如何在不需增加发达国

家的官方援助下推展振兴配

套。政府和雇主们则强力反对

通过推行累进税制防止多国

之间的不公平竞争。

养老制度
 在养老制度方面，各国一

致同意养老金制度已经很难

维持下去，尤其是相关投资的

回报率跟资本市场挂钩时情

况更是如此，为此必须保证能

提供最低的利益给退休的工

友。有鉴于此，未来的养老金

制度设计应该给工友提供更

好的保障。这使我想起，我国

的公积金制度并不差，至少能

保证最低的回报率。

集体协商
 在参加了主要议题的讨论

之后，我体会到工友关注的问

题，以及穷人遭受经济危机打

击的难受。但令人惊讶的是，

大家的措辞慎重，除了有一次

国际工会网络的秘书长菲利

普在反应工友认为金融业者

贪婪、管理不当和当局监管不

周是导致当前危机的祸根时

流露出的愤怒之外。

 不过每 一 个人都同意一

点，那就是工作复苏将是一个

漫长的过程。因此，我们必须

更密切通过劳资政三方的社

会对话和集体协商，确保工作

保障和创造工作，并加强社会

保障。
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