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The Progressive Wage Model (PWM) provides a clear progression pathway,
enabling our workers to earn Better Wages with Better Work Prospects as
they become Better Skilled and More Productive.

The PWM is applicable to all resident workers, i.e., Singapore Citizens /
Permanent Residents (SC/PR) in the sector. Part-timers will adopt a
pro-rated PWM Baseline wage.
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Note: For firms hiring foreign workers, employers are encouraged to adopt the key principles of
progressive wages in their wage structure.
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For more information on PWM, please contact NTUC U Care Centre:
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NTUC U Care Centre
% 1800-CALL-PWM (1800-2255-796) (Mon — Fri: 9am — 6pm)
= ucarecentre@ntuc.org.sg
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In April 2014, the Tripartite Cluster for Landscape (TCL) Industry comprising
representatives from industry associations, employers, service buyers, unions and
government agencies was set up to develop a Progressive Wage Model (PWM)
for the landscape maintenance sub-sector. In June 2016, the Landscape PWM
became a mandatory condition for companies registered under the Landscape
Company Register (LCR) which is administered by National Parks Board. All LCR
companies are required to comply with the PWM requirements for its resident
landscape maintenance employees.

In October 2020, the Tripartite Workgroup on Lower-Wage Workers (TWG-LWW)
was formed to look at ways to further uplift the wages and well-being of lower-
wage workers (LWWs). This ensures that lower-wage workers’ wage growth
continues to outpace median wage growth. The TWG-LWW also recommended
to extend the existing Landscape PWM to in-house landscape maintenance
workers from 1 September 2022.

The TCL had released its recommendations on 20 August 2021 with a six-year
wage schedule from 2022 to 2028 which were accepted by the Government.
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To read the full TCL report, scan the QR code or visit
www.ntuc.org.sg/pwm
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PWM Career Ladder
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The PWM Career Ladder provides a clear career progression pathway to allow
landscape maintenance workers to advance in their careers.

In January 2021, the Government had accepted the TCL recommendations
to introduce a Specialist Track under the PWM Career Ladder as part of its
ongoing efforts to professionalise the sector and to attract new and younger
entrants to the industry.
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Specialist Track Supervisory Track
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Senior Landscape Specialist . Landscape Supervisor
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Landscape Specialist “ Assistant Landscape Supervisor
EZER BhERZEE
z 3

Landscape Technician
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Landscape Worker
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* Entrants who graduate with the necessary IHL qualifications may be emplaced on the Specialist
Track when they are employed by landscape companies, provided that they had been assessed to
have met other employment conditions (e.g. medically and physically fit or deemed by employers
to have gained adequate ground experience and demonstrated technical expertise).
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PWM Skills Ladder
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The PWM Skills Ladder ensures that landscape maintenance workers will have the
necessary skills and competencies to carry out their work competently and safely.

With effect from 1 July 2023, all landscape maintenance employees need to be trained
in three mandatory Workforce Skills Qualifications (WSQ) modules to meet the training
needs at the PWM job level.

The table below also shows the respective IHL qualifications, for those interested in
taking up the Specialist track.
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PWM Job Roles PWM Training Requirements
TiEfaeE X FHEEIIBINER

Landscape Supervisor 3 WSQ Modules (cumulatively 12 modules)

Assistant Landscape Supervisor 3 WSQ Modules (cumulatively 9 modules)
NWEEZEE SIRWSQIZilll (BT
Landscape Technician 3 WSQ Modules (cumulatively 6 modules)
EZ#IF SIFWSQIZilll (BHE6TEHI)
Landscape Worker 3 WSQ Modules
EZIkR 3HEWS QLI

- Institutes of Higher Learning (IHL)
;‘E;‘;'St L Qualifications for New Entrants
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Senior Landscape Specialist Ngee Ann Polytechnic: Diploma in Landscape

Design & Horticulture
NZETHEE: SMgItSRZEWE

Institute of Technical Education (ITE): Work-
Study Diploma in Arboriculture & Horticulture
TZ2HER: TZHERLERISIE - RARSHEMERE

ITE: Nitec in Urban Greenery & Landscape

BREZER

Landscape Specialist
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ITE: Higher Nitec in Landscape Management
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PWM Wage Ladder
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The PWM Wage Ladder sets out the baseline wages and sustainable annual i FH R EF MR T S TESREE RS LR T RIgK,

increases which are pegged to the respective job roles.
/ $3,380

PWM Job Role B#f P $3,060
P 52,900
Senior Landscape Specialist / / $2,750 / $2,965
Landscape Supervisor $2,600 $2,825
BREZER /I EBESEE / T / ;
Landscape Specialist / P 52,380 P 52810
Assistant Landscape Supervisor m $2.650
EZER/ HEEZSEE / v / )
$2,170
Landscape Technician $2.010 /- Pl 52385
EZ#H : / $2,240
P 52,095
Py 51,950
Py 1,850
Lands:ﬂ_)e Worker $1,750 Note: PWM Baseline Wage refers to monthly basic wage
EEIA i e EE T ARISEARATE
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PWM Bonus Implementation
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To better attract and retain workers, the TCL recommended a mandatory PWM
Bonus for eligible landscape maintenance employees from 1 January 2020.
This is to incentivise companies to invest more in the training of workers who
stay on to further raise their productivity.

The PWM Bonus quantum is to be no less than 2 weeks of the worker’s prevailing
basic monthly wage and should not be tied to the worker’s performance.

The PWM Bonus must be made at least once a year, but not more than twice
a year. The Bonus must be reflected in the salary slips and is subject to CPF
contributions by both employer and employee.

Employers are given the flexibility to determine which month(s) of the year to be
the cut-off date for the PWM Bonus computation. However, they must credit
the PWM Bonus payment within one month from the cut-off date, or on the
worker’s last day of employment, whichever is earlier.

Employers are advised to communicate clearly with their employees through
a staff circular on the PWM Bonus eligibility and their policy on the payment
schedule.

ATEFRSIMBEETR, B2V SRR TR NERIMN2020F 18181, AFEFRMHHT
RZIk, LiraittimaE R FHeRieil. XA 7L E T RIS SRS,
MmH—ERESMINEFT.

AR FEERBANETL AR D> FIRAGHEATRNAE, FEFRRIENT
PRI

BTHAFERITFBRRMEDL R, ERBEIRBE—FEALTBIRIR . A BRTIE
FEFKER, A NE MR R AR EHIEE.
EERERIEMRERWMBHRFIEHHFERACANEEIIR. (B2, L RE
EENREN—ER, FERIRENERE (URE—BAH), XHHAFHeE
T'b‘-gIO

EEMNZIET R TERERY R H SRR A NS SR A0 AR T PRIEN .

L

For further details on PWM Bonus implementation,
please refer to the full TCL report via the QR code or
visit www.ntuc.org.sg/pwm
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Who is eligible?
EFSER?

Full-time and part-time resident (SC/PR) workers who are employed by the
same employer for at least 12 months at the point of PWM Bonus computation.
The employment period of 12 months will include paid and statutory leave.

LIRMFIMOAN FIIRAR/KABR) TReAEHAHFEE{RANESER, 2
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(a) Part Time Worker / Casual Worker Yes (pro-rated)
FERT /8T LA (RIS E)
(b) Retired / Medically Boarded Out Yes (pro-rated)
BN | RERTALEER LA (B Ee)
(c) Worker resigns on own accord No
RTBTEFER AETLL
(d) Worker gets terminated due to misconduct No
R TRITARGHRRE A7LA

For part-time workers, the length of service (employment period) will be
counted from their first day of employment.
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o Performance bonus F=IFELL e Any basic wage {HaIEATHE
e Retention bonus BEAX £ e Any overtime payments {F{ali0#T 2%
e Annual wage supplement (commonly known | e Any reimbursement for special
as “13th month” bonus) &4 T &Mk expenses incurred by a worker in the
(BFR “S+=418B" ) course of the worker’s employment
T REMBUSERFREBRISEEE
e Any regular allowance or incentives
however described {E{alEREML AL
B, FMEHEZR

o Festive bonus ETHELT

e Any such class of variable bonuses that an
employer may pay its workers
EEFEOTRELS T R TR IR Za B



