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T
he cleaners working at YTL PowerSeraya’s Pulau Seraya 
Power Station (PSPS) located on Jurong Island are happier 
and more motivated to carry out their duties at work, 
having received a wage increase while also achieving better 

productivity at work.
This came about through a collaborative Best Sourcing Initiative 

(BSI) between Union of Power and Gas Employees branch YTL 
PowerSeraya (YTL PS) Pte. Limited and LS 2 Services Private 
Limited. Service provider LS 2, who were awarded a cleaning contract with 
YTL PS based on their good performance and policies in safeguarding the 
basic employment rights of workers, first assigned some 24 cleaning contract 
workers to the PSPS plant based on previous practices by past contractors.

YTL PS, who was determined to carry out best sourcing practices having 
attended a Best Sourcing seminar, held a meeting together with its service 
provider LS 2 to better understand the cleaning industry wage system 
and best work out a way to achieve a better wage structure and higher 
productivity for the cleaners.

The outcome could not have been achieved without the determination 
and willingness of both companies to make it happen. It led to LS 2  
reviewing the salary of the cleaners and reducing the worker headcount from 
24 to 17, with an extra worker that served as a back-up.The 17 workers that 
remained were selected based on their ability to adapt to the plant working 
environment while the rest were re-deployed to other projects.

PowerSeraya's 
Cleaners Enjoy 
Wage Increase 
Through BSI
By Joshua Joseph

T
heir voices are loud and clear. And their dreams 
are big and bright. The conversations have just 
begun. Members from the Labour Movement’s 
deck of communities have set their steps 

forward to join the nation’s journey for “Our Singapore 
Conversations” from 24 October 2012.

The very first of the series facilitated by NTUC 
saw passionate voices on a spectrum of areas that 
portrayed their dreams of a better future in Singapore 
over the next two decades. Members representing the 
aspirations and hopes of their communities comprised 
of young families, Professionals, Managers and 
Executives (PMEs), youths, low-wage workers, active agers, back-to-women 
and foreign workers recounted experiences, raised expectations and rallied 
enhancements on what Singapore is today.

With the tone set for many more of such sessions, 
NTUC Secretary-General Lim Swee Say said that this will 
be the way ahead. As he orientated the first session in 
the series of what he termed as “a conversation among 
Singaporeans”, he said that the Labour Movement will 
continue creating these platforms.

He also assured that the cream of these 
ideas shared will be brought up to the committee 
spearheading the national conversations, led by Minister 
for Education Heng Swee Kiat.“As we facilitate these 
conversations for our communities within the Labour 
Movement, our challenge is to organise these many 
ideas into a few core ideas. What we intend to do is 
adopt the 80-20 rule. We will put forth 20 per cent of our 
ideas that we believe will have an 80 per cent impact on 
the future transformation of Singapore,” he explained.

The second session in the series facilitated by the 
Labour Movement was held on 27 October 2012. With 

so many more voices yearning to be heard, the floors for the conversations 
will continue to open up.

NTUC Hears 
Ideas For  

The Future

‘A Truly Inclusive 
Conversation’

“
The time spent by our 
communities’ members 

on these evenings is an 
investment. And for every 
investment, there must be a 
return on investment. This is an 
effort by the Labour Movement 
to reach out to the silent 
majority. Let us make sure 
that this is truly an inclusive 
conversation.”

NTUC Secretary-General Lim Swee Say

“
Embarking on best sourcing 
in the long-term benefits the 

service buyer, the service provider 
as well as the workers. A company 
that adopts best sourcing is being 
socially responsible as it ensures 
the workers working under the 
contract receives fair wages and 
benefits for the services provided. 
Workers are then more motivated 
to train and provide better quality 
services. There will also be less 
attrition amongst the workers for 
the service provider. It actually 
leads to a win-win-win outcome 
for all.”

NTUC Unit for Contract and Casual Workers 
Director Zainal Sapari
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Mr Norsuwadi at work.

By Naseema Banu Maideen
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Said YTL PowerSeraya Corporate 
Services Vice President Retnam Pui Yim: “Our 
plant management took an active stance and 
was involved in the decision making process 
together with LS 2 on their manpower plan 
and revision of salaries of the cleaners. 
Following the review, the cleaners’ salaries 
were raised.

"In addition, our staff who managed the 
contract surveyed the cleaners to ensure 
they remain happy with their work. This was 
done to also ensure that with the reduction in 
manpower, there was no compromise on the 
cleaners’ working conditions.” 

With the reduction in the worker 
headcount, the workers were assigned 
a greater scope of work with more 
responsibilities, but were given an average 
salary raise from $850 to $1,000. The move 
also made room for more efficient scheduling 
and deployment of workers. With a site as big 
as the power plant in Jurong Island, the better 
route planning of the area meant that cleaners 
could move more efficiently from one premise 
to another. The cleaners were hence able to 
better utilise their time and complete their 
work within scheduled work hours.

LS 2 Services Private Limited General 
Manager Dennis Tan shared: “After the 
reduction in headcount of the workers, the 
workers are more proactive now and are 
happier and more motivated to work. This 
helps brings benefit to both the workers and 
the company as well.”

One such cleaner who has benefitted 
from this initiative is Mr Norsuwadi, who 
started out working on the project as a 
cleaner earning $850. He currently draws a 
salary of $1,400 as an Assistant Supervisor. 
“With the reduced headcount for workers, 
I am happier with the salary increase; we 
also feel motivated to work better. We are 
also able to solve problems quicker in a 
smaller team and this helps us get work done 
quicker,” he said.

PowerSeraya’s Cleaners 
Enjoy Wage Increase 
Through BSI

“
YTL PowerSeraya recognises 
that by adopting best sourcing 

practices, the workers of service 
providers will benefit as these service 
providers will focus on delivering 
quality services to achieve better 
business outcomes and are less 
likely to compete based on price. At 
the same time, we can look towards 
having more reliable services.”

YTL PowerSeraya Pte Limited Corporate Services 
Vice President Retnam Pui Yim

Other Workers On The Project 
With Wage Increase

Assistant Supervisor 	 $1,400, up from $1,200
Driver-cum-Cleaner 	 $1,600, up from $1,400
Tea Lady 	 $1,300, up from $1,200
General Worker	 $1,200, up from $1,000
Float Cleaner  	 $1,200, up from $950
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By Naseema Banu Maideen, Nicholas Lee and Joshua Joseph

Members of the Labour Movement's communities shared their heartfelt views at the session.

S
ome 100 members of the Labour 
Movement’s vibrant communities 
came together on 24 and 27 
October 2012 at the NTUC 

Centre to be a voice in the series of ‘Our 
Singapore Conversation’. As they shared 
on their outlook on Singapore today, they 
also spoke about their vivid visions for the 
Singapore of the future.

Participants who were present included 
activists for Foreign Workers; Low-Wage 
Workers; Back-to-Work Women; Mature 
Workers; Contract and Casual Workers; 
Young NTUC; U Family; Professionals, 
Managers and Executives (PME) Unit; U 
Live; Ong Teng Cheong Labour Leadership 
Institute (OTCi) and nEbO.

Both dates saw participants engaging 
in discussions and dialogue about matters close to the heart of every Singaporean, young and 
old.  From topics concerning housing policies to issues about the integration of foreign workers, 
participants were broken into separate interest groups for them to better voice their opinions and 
concerns. Major topics included Productivity, Inclusiveness, Transport, Young Families, Education, 
Mature Citizens and Infrastructure and the Environment. Participants were also eager to provide 
solutions that they feel will bring Singapore into the future. 

Earlier, NTUC Secretary-General Lim Swee Say encouraged participants to not only talk about 
the issues that are present but also to think about how they want Singapore to be in the year 2030.

 

Labour  
Movement 

Communities 
Talk About 

Their Dreams

NTUC’s ‘Our 
Singapore 

Conversation’...
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Cabbies Add On…

NTA Advisor Ang Hin Kee addressing participants at a session.

Taxi drivers voice their thoughts at a "Kopi Talk" session.

T
axidrivers are also lending their voices in the hope of shaping Singapore’s 
future. The National Taxi Association (NTA) recently held a series of four 
informal ‘Kopi Talks’ at coffee shops and hawker centres which engaged 
over 90 participants. A separate session was held for NTA Executive 

Committee members. 
Helmed by NTA Advisor Ang Hin Kee and NTA President Wee Boon Kim, taxi 

drivers spoke up on recent events that affected them, issues close to their hearts 
as well as their vision for the next chapter of Singapore.

Issues raised included the 
better protection of self-employed 
workers and ensuring fairer 
employment opportunities for 
all workers.  Participants also 
talked about the promotion of the 
Singapore Culture and Heritage.

To date, four such sessions 
have been organised with over 90 
participating taxi drivers with more 
coming up as sessions such as 
these are being planned.
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By Marcus Lin

A
s part of its efforts to bring job fairs to the community, NTUC’s 
e2i (Employment and Employability Institute) conducted a 
job fair at the Yio Chu Kang Community Club on 23 and 24 
October 2012. Some 1,000 job positions were offered by 

28 companies from various sectors, namely Manufacturing, Food 
& Beverage, Hospitality, Retail and Healthcare. Close to 580 job 
applicants came forward for the job fair over the two days. Jobseekers 
of all ages were present at the job fair as were representatives from 
the various participating companies.

Mr Christopher Roy who was previously from the hotel industry came 
to look for a job in the Food & Beverage sector after leaving his previous 
job recently. “I came here because I was really looking for a job. e2i helps 
match jobs for people of different ages, young and old,” said Mr Roy.
e2i serves as the Labour Movement’s organisation to create solutions for 
better employment and employability. Its mission is to create better jobs 
and better lives for workers. In October 2012, e2i brought its job fairs into 

By Nicholas Lee

e2i Continues To 
Bring Jobs Into 
The Heartlands

the heartlands and community by conducting job fairs at community clubs 
around the island.

Apart from community job fairs, e2i also organises job fairs that cater 
to a particular sector periodically. The next such job fair is for jobs in the 
hotel and hospitality sector, which is co-organised by the Food, Drinks and 
Allied Workers’ Union and will be held on 7 November 2012 at the National 
Library. 

Jobseekers checking out the vacancies at the e2i job fair.
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Ensuring A Healthy, Flowing Pipeline
t

his year’s Industrial Workers Education and 
Training Fund (IWETF) Leaders gathering 
on 5 October 2012 focused on leadership 
succession planning and implementation of 

the 3F (Flow In, Flow Up, Flow On) framework.
Several of the member industrial unions 

made presentations showcasing some of their 
successful 3F efforts to around 200 participants.   

NTUC Deputy Secretary-General Heng Chee 
How underlined the importance of ensuring a 3F 
framework that is robust enough and said the 
presentations allow the unions to “pick up ideas 
from one another and learn from one another.” 
He also encouraged unions to make full use of 
the $50 million NTUC 50 fund for leadership and 
membership development.

Referring to the opening ice-
breaking game of a continuous 
pipeline connecting everyone present, 
NTUC President Diana Chia reminded 
them of the symbolism: “What’s 
important is that as we keep connecting 
with one another, it is also important to 
make sure the connection flows.”

The Right People
Asked about leadership succession in NTUC itself in the dialogue session, NTUC 
Secretary-General Lim Swee Say gave an assurance: “Every day I am here as 
your Sec-Gen, I guarantee I give you 100 per cent. I do my best. And at the same 
time, every day as your Sec-Gen, I have to keep nurturing the next generation of 
leadership.”

As NTUC has over the years been continually grooming new blood, there are 
many capable people around, he said: “Yes, some people will come and go, but we 
make sure that the core of the leadership will remain strong. 

“By the time I turn 62 when I have to say bye bye to all of you, I want to be able 
to stand up and tell you, `Brothers and sisters, I have not let you down.’ I assure you 
that the leadership team will be a strong team, a team that has your respect, your 
support. But, most importantly, a team that will be 100 per cent fully committed to 
serve the Labour Movement.”

SG Lim said the Labour Movement is where it is today not because of one or a 
few individuals “but because of teamwork. Without the 6,000 union leaders, without 
the core here, we can’t progress.” Therefore, it is important to attract “not only 
people with a good head but, most importantly, a heart in the right place.”

He added: “I can assure you we will be alright. You run fast with 3F, I will also 
run faster with 3F so that together we make sure that the Labour Movement will 
always have strong leadership.”

In dialogue... (from left) NTUC Assistant Secretary-General Cham Hui Fong, NTUC Secretary-General Lim Swee Say, NTUC President Diana 
Chia, NTUC Deputy Secretary-General Heng Chee How and NTUC Deputy Secretary-General Ong Ye Kung.
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HSEU Creates New Space For Seniors

R
ecently, Healthcare Services Employees’ 
Union (HSEU) held its first Alumni Launch in 
Happy Days on 14 October 2012. It was a 
day filled with fun, games and excitement. In 

collaboration with U Live, HSEU recently started a 
new sub-committee known as HSEU Alumni 55. 

This committee was formed with the main 
purpose of building a community among their 
senior members and to reward loyal members 
for their continuous support and loyalty towards 
HSEU. In a speech by HSEU Alumni 55 Chairman 
Mahmood Idrose, he shared that HSEU has 
had a long history dating back to the days of 
Amalgamated Union of Public Employees (AUPE) 
and National University Hospital Employees’ Union (NUHEU). 

Many members have chosen to join HSEU from its humble 
beginnings. Through HSEU Alumni 55, Mr Mahmood mentioned that he 
would like to increase the communication process between HSEU and 
its senior members. He also urged all senior members aged above 55 
to participate more in U Live and HSEU activities as there are additional 

By Mervyn Lim
Industrial Relations Officer, NTUC Industrial Relations Department

subsidies for them. The Alumni is an effort to help HSEU’s members stay 
active and healthy. 

On a similar note, Guest of Honour Mr Ong Chin Ang shared that he is 
very happy that HSEU started this new chapter with U Live as it represents 
the union’s continuous efforts to work with flow-on leaders and members. 
With this opportunity, HSEU would like to shout out a big ‘Thank You’ to all 
members for being there for them through thick and thin.
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The Real Target
As for the Labour Movement’s target of 
one million members by 2015, SG Lim 
said that while all the talk is about hitting 
one million, “actually the most critical 
KPI is not one million. The most critical 
KPI is unionisation rate. In the coming 
workplan seminar, we will share with 
you how the world is doing in terms of 
unionisation rate, and how are we doing 
compared to the rest of the world.

“And then as we move forward, 
how do we keep strengthening this 
unionisation rate because it will have 
a lot of implications for the various 
unions and of course for the Labour 
Movement.”

 

Ensuring A Healthy, Flowing Pipeline The Real Issue
Queried on whether or not a technical 
recession is on the cards, SG Lim said: 
“When will it happen, how deep and so 
on, we don’t know. Obviously, the world 
today is very uncertain. Every time it 
is supposed to go down, people with 
vested interest will talk it up again. Then 
reality sets in, and it will come down 
again.”

But the important thing is “with or 
without a downturn which is beyond 
our control, we must make sure that 
the transformation of the economy, 
companies and workers must take 
place,” so that with new capabilities “our 
factories and enterprises will be more 
future ready.”

He pointed out that the 2008/2009 
global downturn “wasn’t deep enough, 
so a lot of the sins were not uncovered.” 
Many countries are still having problems 
because they went back to their old 
ways after the downturn.

He also noted that many employers 
are only concerned about not enough 
foreign workers and not how fast 
economies like China and America are 
running: “Foreign workers is an important 
issue, but not the real issue. The real 
issue is are we able to run faster.”“

From time to time, we have to 
make major changes otherwise 

the Labour Movement one day will 
die. None of us want to see the 
Labour Movement become weaker. 
For example, the 3F is one of the 
most significant changes we made 
in recent years. It was a very tough 
decision, but thanks to all of you as 
the early adopters and champions of 
3F, 3F today is more or less accepted 
across the board.”

 NTUC Secretary-General Lim Swee Say

Thanks For The Memories
Outgoing NTUC Deputy Secretary-General Ong Ye 
Kung shared the good memories he had over the last 
four years at NTUC. Joining in 2008 in the middle of the 
global financial crisis, he recalled the first of his many 
NTUC programmes: “At that time, every other day there 
was a retrenchment exercise you had to attend to. At 
e2i, we started a programme called One Job Fair A Day.

“That was my first programme in NTUC. Every day 
there is a job fair. I don’t care whether it’s a big or small 
one, but make sure there is one every day. Why? So that 
there is always hope for workers; every day you walk into 
e2i there is a job fair.”

He added: “Brothers and sisters, I am keeping my 
links tight with the LM. You can never say goodbye to the 
LM. I continue to be Chairman of e2i and will continue to 
push for job fairs, and I continue to be Advisor for SISEU 
and NTWU...

“I want to thank everyone for the wonderful 
memories. The spirit, the passion of the LM I will always 
keep with me.”
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Strong Support For Age-Friendly Workplaces 
The enactment of the Retirement and Re-employment Act (RRA) this year coupled with the tightening of 
foreign worker inflow has led to a significant rise in the number of older workers in the workplace. 
	 To enable employers to better recruit, retain and re-employ older workers, the Singapore Workforce 
Development Agency (WDA), together with tripartite partners NTUC and the Singapore National 
Employers Federation (SNEF) initiated the ADVANTAGE! scheme, a form of funding that helps companies 
to implement sound age-friendly human resource systems.
	 NTUC and SNEF are jointly running a series in NTUC This Week to showcase companies that have 
tapped on the ADVANTAGE! scheme and reaped the benefits.

Automated Work Systems Boost Productivity, 
Staff Morale At St Luke’s ElderCare
With employees aged over 40 making up the bulk or nearly 90 per 
cent of its staff strength, St Luke’s ElderCare Ltd which runs 11 
integrated eldercare centres, was quick to tap on the ADVANTAGE! 
scheme to make three of its work systems more age-friendly. This 
is a boon for its staff since most of them, regardless of age or rank, 
are required to perform all centre operation duties, ranging from the 
manageable to the extremely taxing.

Hoist System
What it is: A fully automated 
machine that helps to support 
a non-ambulatory elderly 
charge as he or she does 
rehabilitative exercises on 
equipment such as treadmills. 
It can also be used to move 
the elderly charge from 
equipment to equipment.
What happened before: Two 
staff were required to support 
an elderly charge as he or she 
did her exercise. It was rather 
taxing for the staff and the charge was nervous about falling 
while exercising.
What happens now: One staff straps the elderly charge into 
the system and monitors it as he or she exercises. The same 
staff can also move the elderly about on the system.
Advantages: (a) Staff are not physically taxed. (b) One staff 
is freed up to attend to other duties. (c) Elderly charges enjoy 
greater peace of mind as they worry less about falling.

“
We used to use our hands to scrub the floor; it was very 
exhausting. Now, the machine just needs one person to 

operate so it saves on manpower. It is also much faster.”

Chan Toh Yee, 57, Senior Care Staff. She joined the company in 2004 at the age of 49 and 
says that the improvements to the workplace are much better now.

Vehicle Wheelchair Lifter
What it is: A fully automated machine that helps to transfer wheelchair-bound 
elderly charges straight into the vehicle for transport to and from centres.
What happened before: Two staff were required to manually lift the 
wheelchair and passenger into the van upon embarkation and disembarkation. 
Not only was it manpower inefficient, it was extremely taxing on the staff.
What happens now: One staff operates the lifter which has connecting 
rails to slide the passenger into the vehicle. The same staff can also drive the 
vehicle.
Advantages: (a) Staff are not physically taxed. (b) One staff is freed to attend 
to other duties. (c) Elderly charges feel more secure with the lifter compared to 
being lifted manually by the staff.

“
Previously, 
two staff were 

needed to support the 
elderly who cannot 
walk. Now, one person 
can handle it. It also 
helps the staff save on 
his energy.”

Johnny Heng, 67, Supervisor 
(pictured left). He joined the 
company in 2001 at the age 
of 55.

Floor Scrubbing Machine
What it is: A fully automated cleaning 
machine that vacuums, scrubs and dries.
What happened before: Once elderly 
charges return home between 5 to 6pm 
every day, almost all the centre’s staff 
are involved in cleaning the centre before 
it closes for the day. Cleaning is usually 
done after they leave as wet floors pose a 
danger to the elderly. Not only was it time 
consuming and required several staff, it 
was taxing for staff who had already put 
in a full day’s work.  
What happens now: 1-2 staff operate 
the machine.
Advantages: (a) Staff are not physically 
taxed. (b) Most staff are freed to attend 
to other duties or go home. (c) Cleaning 
can be done throughout the day as 
the machine dries up the cleaned area 
immediately. This means that centres can 
close in a shorter time and staff can go 
home earlier.

“
The wheelchair lifter is very 
good; it makes it easy to 

transport the elderly. Now we can 
push the whole wheelchair into 
the vehicle with ease; it is very 
convenient.”

Chan Toh Yee, 57, Senior Care Staff

By Nicolette Yeo
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Strong Support For Age-Friendly Workplaces 

T
he learning journey this time led to 
Zaragoza Logistics Center in Spain - 
NTUC LearningHub Private Limited’s 
executive education arm, Next U, 

specially customised a training programme for 
20 Chief Executive Officers (CEOs) and senior 
executives.

This retail learning journey was held 
over a five-day span this year, decked up 
with interactive sessions conducted by the 
leading experts of fashion and supply chain 
management from the Zaragoza Logistics 
Center.

This executive education programme 
was themed on retail and fashion supply 
chain management, an effort in partnership 
with SPRING Singapore that attracted senior 
leaders from established retail companies in 
Singapore such as Harley-Davidson, Reebonz, 
Scanteak and Soo Kee Jewellery.

The renowned brand, ZARA, was selected 
with its scores as one of the biggest and most 
respected global fashion brands with over 
5,000 stores in more than 80 countries. More 
importantly, ZARA is recognised as one of the 
most innovative companies in the world.

Amidst these settings, industry experts 
in retail business models shared with 
the participants on aspects that covered 
international expansion strategies, culture 
talent development practices and new sales 
channels of ZARA and Desigual as well as 
other European fashion and department store 
businesses.

Said NTUC LearningHub Chief Executive 
Officer Zee Yoong Kang: “As a result of the 
successful completion of this learning journey 
to Zaragoza, Spain, we are planning for a 
subsequent one so that more business leaders 
in Singapore can benefit from it. In addition, 
we also have plans for more similar executive 
education programmes to Japan, Switzerland 
and New York that focus on productivity and 
service innovation respectively.”

By Naseema Banu Maideen

Get An  
ADVANTAGE!  

Today
Singapore companies can apply for the 
following:

• 	 Capability Development Grant 
(small and medium enterprises only)

	 Provides a fixed payout of $10,000 
to defray adjustment costs when 
companies adopt or implement 
key criteria based on the tripartite 
guidelines.

	 Association of Small and Medium 
Enterprises: Call 6513 0360 or email 
enquiry@preparecommunity.com

• 	 Employability Enhancement Grant 
	 Funding of up to $400,000 for job/

work process/workplace re-design 
and/or other supportable components 
such as the 4R (Recruit, Retain, 
Re-employ & Re-career) Programme 
by SNEF for HR or supervisory staff 
and Pre-Retirement Counselling – 
Re-employment: Equipping And 
Developing Yourself (READY)™ 
programme by Centre for Seniors for 
staff aged 50 and above.

 
NTUC
Ong Sin Tiong: Call 6213 8237 or email 
ongst@ntuc.org.sg
Anna Koh: Call 6213 8252 or email  
kohsm@ntuc.org.sg

SNEF
Lee Yew Cheong: Call 6827 6939 or email 
yclee@snef.org.sg
Lawrence Wong: Call 6827 6948 or email 
lawrence_wong@snef.org.sg
 
For more information, log on to  
www.re-employment.sg

NTUC LearningHub Private Limited partners reputable training 
centres globally for more learning opportunities.

Jazz Up Your 
Productivity, 
ZARA Style

Shaping Up The 
Boutique Look
Senior management leaders who attended 
the comprehensive learning programme 
during the retail learning journey to Spain 
brought home some interesting lessons. 
This includes discovering ways to boost 
sales performance at their business stores 
here.

Mr Justin Sim, Executive Director of 
Sing Chye Heng Investment Holdings 
Private Limited, which deals in lingerie, is 
one of them. Here is an example of how 
his stores’ layout model will be spruced up 
for better performance.

 
What He Did Before

“Presently in Singapore, our stores use 
every available space to display different 
products.  The rationale is for shoppers 
to have a greater variety when shopping.  
The storeroom’s primary use is for storing 
extra sizes of displayed stock and other 
equipment such as cleaning materials.  
This current system sometimes gives 
consumer too many choices.  This also 
brings out another problem of excessive 
display and makes our shop look more like 
a ‘pasar malam’ instead of a boutique.”

What He Learnt

“ZARA sometimes keeps up to 50 per cent 
of new stock in their storeroom instead of 
displaying every available item.  The stocks 
could then be rotated to give shoppers a 
fresh look.”

 
What He Will Change

“We will be making changes to our retail 
stores merchandise mix by applying this 
initiative.”

 

“
We are happy to see the retail 
sector taking keen interest 

to learn from industry experts and 
best practices to apply innovative 
Supply Chain productivity solutions 
to help their company improve their 
performance and reduce the cost to 
operate it. This has always been part 
of Next U’s strategy to partner global 
best-in-class to enhance industry 
competitiveness.”

NTUC LearningHub Private Limited Chief Executive 
Officer (CEO) Zee Yoong Kang

7



  workingfor   •  labourmovementforall

A
s one of the youngest dancers in Young 
NTUC p.L.a.Y!, Mohamed Khairil Danish 
Mohamed Khalip certainly does not have 
two left feet. Blazing the stage with his 

smooth moves, it is evident he enjoys what he is 
doing. 

It was in 2008, Danish recounted, that a 
friend introduced him to Young NTUC p.L.a.Y!. 
Encouraged by his friend, Danish decided to join 
the affinity group and has not looked back since. 
With newfound friends, Danish shared that he 
enjoys his time in p.L.a.Y! and is willing to stay 
with the team for as long as possible.

Looking back, Danish revealed it was his 
sister who influenced him. Danish recalled he 
was in Primary 3 when his sister started learning 
hip-hop and Malay dance in school. Soon after, 
he also picked up Malay dance and joined a 
hip-hop class.

Listing jazz, hip-hop and contemporary 
dance as his favourites, Danish also experiments 
with different styles of dance in his routine. He 
explained that knowing several types of dance 
comes in handy when he brainstorms with 
his team of p.L.a.Y! dancers. “When we have 

Forging Friendships Through Dance
Come 14 December, Young NTUC’s p.L.a.Y! (Performing with Love by Active Youth) - the Labour 
Movement’s very own performance arts group - will come together to put up ‘Footprints’, a concert 
that will celebrate seven years of their journey as one. The concert 'Footprints' is a ground-up initiative 
supported by Young NTUC to engage youth members through the performing arts. Efforts towards 
this concert has started rolling, and let’s hear what our p.L.a.Y! members have to say as they walk the 
journey closer to their destination…

performances at any Young NTUC or NTUC 
related events, the dancers will think of a routine 
each and combine the steps together at the end 
of the day. This is how we work together as a 
team,” he said. 

However, not everything was perfect. Danish 
revealed he had stage fright initially and was 
apprehensive about performing. It took some 
time for Danish to overcome his fears. “Now, I 
enjoy performing at national-level events such as 

May Day and Young NTUC Celebrates! National 
Day. These platforms by Young NTUC allow me 
to pursue my passion and have helped me gain 
more confidence as a performer,” he said.

Sharing a snippet of his role at the upcoming 
“Footprints” concert, Danish confirmed he will 
be dancing to several popular tunes and said he 
may even lend his vocals to the performance. He 
shared: “Singing is my second passion and the 
only way to find out is to be at the concert

Friday | 14 Dec 2012 | 7.30pm

NTUC Centre
One Marina Boulevard
NTUC Auditorium, Level 7, Singapore 018989

$20 | $15 (for NTUC members)
Please visit www.yntuc.sg/footprints for ticketing information 

By Florina Oo

Danish (second from left) performing at Young NTUC Celebrates 
National Day 2012.

Danish (front row, 
centre) with other 
dancers at May Day 
Rally 2011.

Meet Fandi Ahmad in person! Join Young NTUC and its youth chapters and be a part of the H-TWO-O Futsal Challenge 
in conjunction with the Fandi Ahmad Academy on 9 December 2012 at Sports Planet East Coast Park.

To participate, simply purchase 20 bottles of H-TWO-O (500ml) from any Cheers or FairPrice Xpress and register your 
entry at www.usports.sg (Registration fee: $50 for union members/$70 for non-union members). Visit www.usports.sg or 
call 6524 5880 for more details.
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              Service Advocate

An Opportunity 
To Serve Internal 
Customers 

W
hen the sign-up gifts for new union members needed 
to be replaced, the Membership (MED) sales team 
approached Ms Angelyn Bow, a Manager from the 
MED Service Quality (SQ) team and Ms Foo Tze Ting, a 

Temporary Administrative Assistant from the MED Operations team 
for help. 

Rather than seeing it as an interruption to their daily job, both 
Ms Bow and Ms Foo readily agreed to help, with no questions 
asked! Ms Foo, who has been working with NTUC since May 2012, 
was tasked to call 260 new union members to inform them that they will 
be receiving a new sign-up gift. The current sign-up gift, an OTO e-nuzzle 
massager, was so popular that it ran out faster than expected. 

Hence, the sales team had to replace it with the OTO Spinex hand-
held massager. Although Ms Foo had to make 260 calls, she persevered 
and managed to call all the members within a two-week period. Ms 
Foo proved that although she is a temporary staff, she was able to 
communicate with customers without much guidance. 

“Be patient with our customers. When they are angry, do not be 
headstrong as it would only make the situation worst.  We must listen to 

our customers and provide the 
appropriate solution,” she said.

Ms Bow, on the other hand, 
was responsible for establishing 
the Standard Operating 
Procedure (SOP) for the call-
centre agents. According to the 
sales team, Ms Bow was patient 
and went through the collective 
SOP with them so that the call-
centre agents would know how 
to handle calls from the new 
union members with regards to 
the sign-up gift. Ms Bow, who 
has been working with NTUC 
since July 2008, leveraged 

on her SQ experience and expertise to 
analyse the situation carefully and recommended possible solutions to the 
sales team. 

Although Ms Bow and Ms Foo are not part of the sales team, they 
readily agreed to help without any hesitation. “After all, we are colleagues. 
I see this as an opportunity to help others,” said Ms Bow. 

H
ow do you work in a team when you are 
blindfolded and cannot communicate in 
any known languages?

Branch Officials (BOs) from The 
Singapore Manual & Mercantile Workers' 
Union (SMMWU) put that challenge to the test 
when they took the Certificate in Leadership 
(CIL) course at the Ong Teng Cheong Labour 
Leadership Institute on 29 and 30 August 2012. 
The classroom-based session was a follow up 
to the outdoor experiential training they had 
in July in Pahang, Malaysia where the BOs 
enhanced their knowledge on leadership skills 
such as effective communication. 

Cycle & Carriage Branch Official 
Dakshamurthy Shanmugam agreed that the 
training helps leaders to better communicate 
with the members at their branches. “I learned 
that we must effectively communicate with 
them, then they can speak up and share 
whatever problems they may have at the 
workplace,” he said

The CIL also proved to be a useful tool for 
the unionists to develop an effective leadership 
style to influence and inspire team members. ST 
Kinetics Branch Official Yeo Sze Teang shared: 
“The main thing I’ve learned is teamwork, 
listening and encouraging people from the heart 
so that they are inspired.” 

Conducted over three modules, the CIL 
equips union leaders, especially branch leaders 
and new Executive Committee members 
with less than one term of service, with a 
full understanding of their current leadership 
strengths and personal development needs as 
well as helps them to improve their work team’s 
performance through better understanding of 
human interactions.

Better Communication To Lead The Way
By Muneerah Bee Mohamed Iqbal

Deprived of using words in any known languages, SMMWU Branch Officials stepped up to the challenge by communication through other 
channels, such as clapping and collecting coins.

Ms Foo Tze Ting (left) and Ms Angelyn Bow.
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T
his is the second year of the U Live Games, which aims 
to motivate our seniors to exercise regularly as part of a 
healthy lifestyle. This year, we are expanding the scope of 
the U Live Games by introducing a special U Live category 

in three of the U Games 12/13, namely Badminton, Table Tennis 
and U Run, so that our active agers can have even more choice.

Readers who are interested to find out more about 
participating in the U Live Games can visit www.ulive.sg or 
approach their respective unions for competition and registration 
details nearer the dates.

 

U Live Games
Events And Dates

GOLF

An Event of U Live Games  
2 November 2012 (Friday) 

Tee Off at 1.30pm 
Orchid Country Club

9-BALL POOL

An Event of U Live Games 
25 Nov 2012 (Sunday) 

8.30am 
CueSports

BADMINTON & TABLE TENNIS

A U Live Category at U Games 
6 / 13 Jan 2013 (Sunday)* 

8am – 5pm 
ITE College / CSC Sports Hall*

BOWLING

An Event of U Live Games 
20 Jan 2013 (Sunday) 

2pm - 6pm 
Orchid Bowl Centre @ Orchid Country Club

U RUN (10KM)

A U Live Category at U Games 
24 Feb 2013 (Sunday) 

6am – 12pm 
The Promontory @ Marina Bay

*Information to be confirmed

Take Part 
In U Live 
Games 
Today!

G
ood news for Wild Wild Wet 
fans! Singapore’s beloved 
water park at Downtown 
East has re-opened with ride 

enhancements and improvements 
for a splashing good time. It has 
been temporarily closed since 23 
July this year to facilitate renovations, 
enhancements, and the installation of 
a new ride. Here are the highlights:
• 	 Two man-made geysers have been installed at the Tsunami Pool (wave 

pool), which alternates between wild ocean waves and calm relaxing 
water. The geysers have been timed to propel strong water jets during 
the calm periods to create all-round turbulent fun.

• 	 The placid, meandering Shiok River (lazy river) has an added water 
curtain. 

• 	 The main shower rooms are totally revamped with new wall and floor 
tiles, refurbished doors and panels, new washing trough and adjustable 
shower heads. Dedicated waterproof storage cabinets have also been 
installed in all shower cubicles for added security and convenience for 
guests who prefer to bring in their personal belongings.

Although it was originally set to be launched in October, the new ride 
will be unveiled at a later date. It is a small part of the whole five-year 
development plan of Downtown East where Wild Wild Wet is set to expand 
to twice its current size. This adrenaline-inducing ride is a great addition 
to Wild Wild Wet before its full launch in 2015 with a total of more than 13 
rides, setting the water park as a major player in the industry.

Come, Check Out 
New Wild Wild Wet!

Enjoy Special Rates Today!
From now till 31 December 2012, enjoy the promotional entry rate of 
$16 for adults (U.P. $19) and $11 for children (U.P. $14). Furthermore, 
receive a surprise gift (while stocks last) when you purchase a family 
package at $44 for two adults and two children. 

NTUC FairPrice Finest First To 
Retail Vertically-Farmed Greens

From left: Senior Minister of State, Ministry of Trade and Industry, Mr Lee Yi Shyan, CEO of Agri-
Food & Veterinary Authority, Ms Tan Poh Hong and Director of Sky Greens, Mr Jack Ng inspecting 
locally grown vegetables at the Sky Greens farm in Lim Chu Kang.

I
t is possible to find creative solutions in land-scarce Singapore to boost 
the local supply of vegetables. Utilising green solutions, the world’s first 
commercial vertical farm opened in Lim Chu Kang on 24 October 2012. 

The farm known as Sky Greens uses vertical-farming technology and 
houses 120 towers, each with 38 tiers of planting troughs. The troughs 
rotate around a 9-metre tall aluminium frame to ensure that plants receive 
uniform sunlight. 

The first-of-its-kind greens are currently available exclusively at NTUC 
FairPrice Finest supermarkets. For now, Sky Greens produces three types 
of vegetables, but the range will continue to expand to include lettuce, kai 
lan and other vegetables in the future. Currently, about seven per cent of 
Singapore's vegetables are grown locally.

Despite costing 10 to 20 cents more than vegetables from other 
sources, the greens have received positive response from customers. Said 
NTUC Fairprice Managing Director for Group Purchasing, Merchandising 
and International Trading Tng Ah Yiam: “This allows us to further diversify 
our supply sources and at the same time offer our customers quality 
vegetables that are even fresher since locally grown vegetables require less 
transportation from farm to shelf.”  Mr Tng added that NTUC Fairprice was 
impressed with the inventive solution and proud to collaborate with Sky 
Greens as they break new ground in commercial high-tech farming.

Moving forward, Sky Greens hopes to increase the number of towers 
and expand its current daily supply of vegetables to two tonnes by 2013.
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A
s part of U Live’s 
ongoing efforts to 
promote a H2P2 
(Happy, Healthy, 

Productive and Purposeful) 
lifestyle for active agers, 
a pilot programme was 
recently developed to identify 
a group of U Live Health 
Ambassadors to advocate 
healthy living through regular 
health screenings. The pilot 
programme kicked off with 
a special colonoscopy and 
gastroscopy screening on 21 
and 22 September 2012.

Colorectal cancer is 
the most common cancer 
in Singapore for men and 
women. Both colorectal and gastric cancers 
are curable if diagnosed early. Through this pilot 
programme, the U Live Health Ambassadors 
can walk the talk and spread the word on the 
importance of health screenings, especially in 
one’s golden years. 

Having undergone the scope, these Health 
Ambassadors will become U Live’s voice in 
advocating health screening to their friends, 
families and other seniors. U Live hopes that 
education in this area and encouraging regular 
screening will lead to a decrease in death 
from these cancers. Having experienced the 

labourmovementforall • workingfor    

U Live Advocates 
Healthy Living 
Through Screening
By the U Live team

“
The encouragement 
and awareness 

given by Dr Ang Peng 
Tiam from PCC and 
his team was indeed 
commendable. Special 
thanks go to Ms Charlene 
and Dr Dean Koh for their 
warm welcome at the 
centre. I will definitely 
share with my friends and 
relatives and encourage 
them to undergo the 
same screening.” 

Margaret Chew, GLAM 
Ambassador, Education Services 
Union

“
When I chanced upon this 
package deal, I knew that I 

should quickly grab the opportunity. 
I did a scope previously in 2005 with 
good results, and have decided to go 
for the scope again as I would like to 
see if there are any changes within 
my body after seven years. I really 
appreciate this collaboration between 
U Live and PCC which has benefitted 
me greatly.” 

Susan Teo, GLAM Ambassador, United Workers of 
Electronics & Electrical Workers

process, the Ambassadors 
are empowered to change the 
perception of health screenings 
in other seniors.

The special health screening 
was held at Mount Elizabeth 
Novena Hospital, where Dr Ang 
Peng Tiam, Medical Director of 
Parkway Cancer Centre (PCC), 
and Ms Sri Isrinah, Senior 
Manager of U Live, were present 
to motivate the first batch of 
brave Health Ambassadors. 

Dr Ang said: "I am delighted that the Health 
Ambassadors of U Live have come forward to 
participate in this programme. I hope that they 
will share the experiences with their friends 
and colleagues that colorectal cancer is a 
preventable illness. Colonscopy serves for early 
detection which can prevent colon cancers from 
developing further.”

Ms Sri added: “As U Live advocates for 
active living and healthy ageing through H2P2, 
which stands for ‘Happy, Healthy, Productive 
and Purposeful’, we strongly encourage 
our members to make use of this special 

collaboration between U Live and Parkway 
Cancer Centre to go for the Colonoscopy and 
Gastroscopy screening. To be happy, productive 
and purposeful, first you’ll have to be healthy.”

 *From now to 30 November 2012, U Live 
members can enjoy a special Gastroscopy & 
Colonoscopy Screening Package by Parkway 
Cancer Centre. For more information, visit  
www.ulive.sg. 

O
n 26 August 2012, U Live held the Mahjong Challenge 
at Orchid Country Club with the biggest showing of 
participants since the Challenge started in 2008. Some 280 
players, including both U Live members and their younger 

counterparts, took part in this mentally stimulating event jointly 
organised by U Live, Orchid Country Club, Aranda Country Club,  
Singapore Industrial & Services Employees’ Union (SISEU), DBS 
Staff Union, United Workers of Electronic and Electrical Industries 
(UWEEI) and The Singapore Manual & Mercantile Workers’ Union 
(SMMWU).

Participants at the Mahjong Challenge had a good time 
interacting with each other and bonding. One such member was 
Mr Chua, a member of Amalgamated Union of Statutory Board of 
Employees (AUBSE), who joined the Mahjong Challenge for the first 
time this year. 

“I was surprised to see so many tables and hundreds of people 
playing mahjong together. I was so excited to have the opportunity 
to make new friends,” he said.

There were two categories of winners. The U Live Category saw 
Mr Nah Hak Keng, 56, from SISEU walk away as the winner with a 
score of 1,354 and $500 worth of prizes. In the Open Category, the 
winner was Mr Peter Goh Ling Kwang, 37, from SISEU with a score 
of 1,455, who walked away with $400 worth of prizes.

Seniors Take On Mahjong Challenge
By Kelvin Pang, 
Marketing and Communications Executive, NTUC Club

U Live's Mahjong Challenge saw many enthusiastic participants striving to prove their skills during the competition.

The U Live Health Ambassadors took the scope at Parkway Cancer Centre to encourage more seniors to do so.
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The Retirement and Re-employment Act requiring employers to offer re-employment to employees beyond the 
current statutory retirement age of 62 till age 65, under mutually agreeable terms, took effect in January 2012. With 
longer life spans, the Act allows workers to work longer and save more while employers gain from their experience 
and contributions.
	 Being in the forefront of re-employment efforts in Singapore, the Labour Movement practices what it preaches 
and re-employment is not just said to be done but, more importantly, seen to be done in its own backyard.
	 Collectively, NTUC and the 12 NTUC Social Enterprises amount to one of the bigger employer groups in 
Singapore and are undoubtedly age-friendly. A recent survey shows that more than 30 per cent of the total staff 
strength are above age 50. Out of that figure, 130 are still employed beyond 65 years old. 
	 We take a look at some of the active agers still going strong beyond 65 and those who help make it possible. 
This week NTUC First Campus Co-operative Limited shares its practices.

The Long Distance Workers - Still Going Strong

At Sixty Nine, She Sure Can 
Cook Up A Storm!
Is it possible to love one job 
all your working life? Well, 
69-year-old Madam Chng 
Sim Bee is living proof of 
that. Despite putting in 
some 28 years at her job, 
her eyes light up when you 
mention it, and she happily 
chatters on about having 
a sense of satisfaction 
and achievement as if it is 
her first day. The spritely 
Madam Chng is a cook at 
NTUC First Campus Co-
operative Limited’s My First 
Skool at Block 416 Bedok 
North.

“Working gives me a 
sense of achievement, and 
it also helps me keep track 
of time. If I’m at home, I wouldn’t be aware of the time at all. At work, 
I have to be aware of it to do certain tasks,” she shares.

“Also, I get a sense of satisfaction when I see the children eating 
happily. The children love to drink soups and like to eat Pasta; they 
don’t quite like vegetables. 

“I put a lot of love and effort into cooking. Some parents have 
told me, ‘My children don’t want to eat when I cook at home’ so they 
sometimes ask me for the recipes. In fact, some children don’t want 
to eat at home; they only eat when they come here!” 

Madam Chng, who was a housewife prior to working, decided to 
join the workforce once her children had grown up. She got the job 
at NTUC First Campus upon the recommendation of her neighbour. 
Currently employed under an annual renewable contact, she enjoys 
terms and conditions similar to permanent staff.

Over the years, the company has provided Madam Chng with 
the necessary culinary training to help her hone her cooking skills. 
She was also put through a number of courses, including Personal 
Effectiveness (Operations), Basic Cleaning Course and Provide 
GEMS for GREAT Service (Chinese).

When not preparing meals, Madam Chng enjoys chatting 
and playing with the children, treating them like members of her 
‘extended family’. “I feel young interacting with the children,” she 
says. 

In fact, she has left a deep impression on many ‘extended family’ 
members - many grown-up children still recognise her when they 
meet her on the street. 

“Some of them are even in Secondary School now! Sometimes 
they call my name but I have already forgotten who they are,” she 
chuckles.

A Key Force Behind The Scenes
Despite being in the early childhood education business, the need to 
portray a youthful image has not stopped NTUC First Campus Co-
operative Limited from recognising the value that older workers can 
bring to their over 100 childcare centres in Singapore.

The behind the scenes support provided by these workers, is in 
fact, vital to the fabric of the centres’ operations, pointed out NTUC 
First Campus Chief Human Resource Officer Geraldine Lee: “Most 
of our mature workers are the cooks and cleaners at the centres. 
They play an important part in the centre in helping to look after the 
children and they are affectionately addressed as ‘aunties’ by the 
children and teachers.”

In accordance with the Re-employment and Retirement Act 
enacted this year, the company is committed to enable employees 
to work beyond the statutory retirement age of 62. Said Ms Lee: 
“Employees are offered re-employment if they are medically fit and 
have satisfactory performance. They are re-employed on the same 
pay, terms and conditions for the same job, on annual contract. Re-
employed employees and those hired beyond age 62 are also eligible 
for bonuses and salary increments similar to other staff.”

The company has also done one better for their staff. The policy 
to provide the same salary, terms and conditions for a staff re-
employed in the same job, is in fact, not a provision in the Act, but an 
initiative by the company to do more for their workers.

NTUC First Campus currently employs 67 staff above the age 
of 62, and about 15 of them are aged above 65. These staff are 
usually placed on annual contracts. It is also prepared to hire workers 
beyond the re-employment age.

As a NTUC Social Enterprise, Ms Lee added that it is important 
for NTUC First Campus to walk the talk of promoting inclusive growth 
in Singapore.

She said: “We want to be able to provide an inclusive and 
inspiring environment for all. As long as mature workers are physically 
fit and they want to contribute to the company, we will continue to 
give them the opportunities.” 

At A Glance
Who: NTUC First Campus Co-operative Limited
Year founded: Established as NTUC Childcare in 1977. Incorporated in 
1992 as NTUC Childcare Co-operative Limited.
Type of business: Early childhood care and education services
How many childcare centres, offices: Over 100 childcare centres 
from My First Skool, The Little Skool-House International and The 
Caterpillar’s Cove; one office. 
Number of staff: 2,236
Number of staff aged above 50: 21%
Number of staff aged above 62: 3%
Number of staff aged above 65: 0.7%
All figures accurate at press time.

By Nicolette Yeo
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