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 By Florence Ng

THE Metal Industries Workers’ Union has returned 
from a study trip to Japan, jointly made with Seiko 
Instruments Inc., confi dent that its strategies in tackling 
the re-employment of older workers are strongly welded 
to the needs of Singapore’s ageing workforce.

“MIWU will work closely with management partners 
to set up re-employment systems and policies to re-employ 
retired workers within the next two years. We will refi ne 
the re-employment systems progressively based on the 
learning points from the Japan model in the study trip.

“In the long term, MIWU aims to raise the retirement 
age or remove the retirement age for the employees 
altogether in our unionised companies,” said Mr Tan Chai 
Kun, MIWU’s General Secretary.

MIWU has been encouraging companies to take up 
the enhanced ADVANTAGE! Scheme to build their 
capabilities to employ more senior workers and to re-
employ them beyond age 62. The union will keep up 
these efforts.

Already, some MIWU unionised companies 
are in the progress of tapping on the enhanced 
ADVANTAGE! Scheme for job redesign programmes 
and training. The use of the funds for training will 
help towards raising the skills and value of senior 
workers. MIWU will also work closely with Singapore 
Workforce Development Agency on Workforce Skills 
Qualifi cations System for Precision Engineering to 

Steely Strategies cent of its population is aged 65 and above. The rate 
will go up to almost 30 per cent in 2050. The declining 
working age population and low birth rate have given 
rise to grave concerns. If not properly addressed, these 
will adversely impact on the continued economic growth 
and living standards of the country. Hence, over the past 
10 years, Japan has instituted major reforms including 
implementation of the revised law for Employment 
Stabilization for Older People (LESOP) in 2006. Its 
current retirement age of 63 will be raised to 65 by 2013.

The fi nal report of Singapore’s Tripartite Committee 
on Employability of Older Workers released in May 
2007, puts the employment rate of population aged 
60 to 64 in Japan in 2006 to be 52.6 per cent. The 
employment rate in the same age category in Singapore 
was 41.9 per cent. Singapore has similar problems as 
Japan and is tackling them multi-prong.

Welding Works
MIWU’s study trip covered two areas: The re-employment 
system at JFE Steel Corporation, where it has put in place 
a Senior Expert System, and Seiko Instruments Inc. where 
it has shifted away from a seniority-based wage system to 
one that pays workers based on their contributions viz a viz 
job functions, self-responsibility and direct job execution 
ability. 

“For MIWU, the need to do something for re-
employment of older workers in the metal industry is 
quite urgent because the number of mature workers 
is not small and our workers are predominantly male, 
and breadwinners. With what we have learnt from 
our Japanese counterparts, we will 
be actively engaging management 
partners to deliberate on how we 
can apply in some of the companies 
here,” said Jessie Yeo, Executive 
Secretary of MIWU. ■

Job Structure in 
Senior Expert System

Senior workers 
with age 60 
or above are 
placed in 
at least Job 
Grade C

JFE Steel Corporation is a major integrated steel 
producer that imports raw materials such as iron 
ore and coal, and produces a complete range of 
high quality products to meet the diverse needs of 
customers not only in Japan, but also throughout the 
world, especially in the Asian region including China 
and South Korea.

The Federation of JFE Steel Workers’ Union 
(JFEU) is an enterprise-based union and is an 
affi liated Union with Japan Council of Metalworkers’ 
Unions (IMF-JC). JFE Steel Workers’ Union (JFEU) 
has a membership strength of 20,640.

MIWU visited the JFEU to gain a better 
understanding on the way re-employment option in 
the revised LESOP law was implemented. JFE Steel 
Union shared the details on the re-employment 
practices in the company and the union’s role in the 
implementation of the re-employment system.

The issue of current ageing workforce at JFE 
Corporation is a key area of concern to the 
management and the union. The median age of the 
workforce is 45. About 60 per cent of the workforce 

JFE Steel Corporation and Federation of JFE Steel Workers’ Union (JFEU)
Case Study

Senior Expert System was offi cially implemented 
when the revised LESOP law was implemented.
There are six job grades in the job structure in the 
company. The senior workers with age 60 or above are 
placed in at least Job Grade C due to their expertise. 
See chart below.

upgrade the skills of workers in the metal industries.
“Beyond promoting schemes to companies to build 

their capabilities for re-employment practices, MIWU will 
play a pro-active role in pre-retirement counselling and 
changing mindset of workers. It is important for MIWU 
to work with companies to change their mindsets and 
shape positive perceptions towards the employment of 
senior workers,” said Mr Tan.

MIWU will continue to partner companies in stepping 
up the pace of wage restructuring by encouraging them 
to shift from a seniority-based wage system towards 
a competency-based and performance-based wage 
system. This will help to ensure cost competitiveness of 
senior workers and enhance their retention rate and re-
employment opportunities.

Raw Materials
Japan is greying at an unprecedented rate. Nineteen per 

is at least age 45. According to the management, the 
company forecasts that about 800 workers would retire 
at age 60 in 10 years’ time. 

The management is concerned over skills loss when 
the experienced retired workers leave the company. 
Also with rising life expectancy, the union’s concern 
is for the senior workers to remain in the workforce 
longer to ensure their retirement adequacy. In views of 
these concerns, both the management and the union 
have stressed on the need and importance of raising 
the retirement age to 65 in tandem with the raising of 
the national pension age to 65 by year 2013 in Japan.

Senior Expert System
JFE Steel Corporation started the Senior Expert 
System in 2004 when the revised LESOP law was 
legislated. Within two years, the company put in place 
re-employment system and policies to retain more 
senior workers, facilitate senior workers to work beyond 
age 62, and prepare workers for the changes ahead. 
The Senior Expert System aims to re-employ senior 
workers in the age group 60 to 65. In April 2006, the 
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Continued on Page 5

Union Bond… Th e MIWU delegation, led by President Toh Hock Poh, 
and its counterparts from the Japan Council of Metalworkers’ Union.
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the older workers explore the various 
employment options.  

The programme helps older workers 
live, work and play by focusing on four 
key areas: Assessment and management of 
personal fi nances; understanding the ageing 
process; preparation and adaptation for re-
employment; and social engagement. 

To be eligible for this programme, 
workers must be a Singapore citizen or 
Permanent Resident aged above 50. 

Since its launch in April this year, 
the programme has had three successful 
runs to help 71 older workers understand 
their strengths and skills to live a more 
fulfi lling life. 

Besides, the programme is modifi ed 
for organisations to have a better idea 
of the needs, issues and concerns of 
older workers and more importantly, to 
recognise the importance of adopting age-
friendly practices and be better equipped 
to facilitate the re-employment transition 
of older workers. 

To date, a total of 107 participants 
from 32 organisations including Tien Wah 
Press Private Limited have benefitted 
from the half-day programme. 

 
NTUC Surrogate Employer 
Programme
The NTUC-SEP provides assistance to 
NTUC Members who are keen to upgrade 
their skills without the support of their 
employers. NTUC helps employed NTUC 
Members by giving training assistance 
through the Skills Development Fund. 
This subsidises up to 90 per cent of the 
course fee for those aged 40 and above, 
with GCE ‘A’ Levels education and 
below.  All NTUC Members, who must be 
Singaporean citizens or PR and gainfully 
employed, are eligible for training awards 
from the NTUC Education and Training 
Fund. 

Since its inception in 2001, more than 
100,000 workers have benefi tted from the 
programme. Among them, 1,752 workers 
attended training under the programme in 
the last fi ve months. Ninety four of the 
learners are aged 55 and above.  ■ 

WHEN asked how long she intends 
to work, Madam Fong See Nui, 62, 
answered breezily:”As long as the 
Bureau wants me.” Madam Fong has 
been a Corporate Support Offi cer at the 
Central Narcotics Bureau for almost 20 
years. She and her husband, Mr Leong 
Tak Him, 63, intend to continue to 
work to support their only daughter, 
Xing Ru, 17, through university. 

Madam Fong is currently attending 

Staying The Course
SEP Participant: Madam Fong See Nui

the London Chamber of Commerce 
and Industry Advanced Book Keeping 
course, having completed the basic 
and intermediate levels. These courses 
were mostly funded under SEP. Madam 
Fong decided to take up the course to 
upgrade herself after realising how bad 
the economy was. She revealed her 
motivation for upgrading herself:” It’s 
for survival purposes: I want to make 
myself more employable. The cost of 

living has gone up, medical fees are 
increasing and my daughter is still 
very young.” 

Her current course runs for nine 
months, twice a week during weekday 
evenings. “It takes a lot of perseverance, 
hard work and sacrifi ce. 

“I have slightly neglected my family 
because of my studies. However, my 
family has been very supportive of 
me and they all help out at home. 
My husband would take care of the 
housework and my daughter runs 
errands for me. “

Her advice to older workers 
who are thinking about upgrading 
themselves: “If there’s a will, there 
is always a way to do it.” 

Understanding Them Better
SEG Company Participant: Tien Wah Press Private Limited

Older workers have a wealth of experience to share.

We 
believe 
that older 
workers can 
continue to 
contribute 
to the 
company as 
well as the 
society.

Poh-Low Aye Lan

TIEN WAH  Press  Private 
Limited is committed in its efforts 
to re-employ older workers. The 
company works in tandem with the 
Singapore Industrial and Services 
Employees’ Union in redesigning 
job processes and using more 
sophisticated machinery to have 
a conducive working environment 
for older workers.

With a high retention rate of 
workers, Tien Wah Press views its 
older workers in high regards. Its 
Senior Human Resource Manager 
Mrs Poh-Low Aye Lan gushed about 
the value of older workers.  She 
said: ”We believe that older workers 
can continue to contribute to the 
company as well as the society. We 
hope that they can pass on their 
useful experience to the young 
ones and leave a legacy for the next 
generation and to society.”  

With 30 per cent of its staff 
aged 50 and above, the company 
certainly knows a thing or two 
about employing older workers. 

After attending the half-day 
SEG programme recently, Mrs 
Poh-Low felt that the company 
would be better prepared to devise 
age-friendly practices for its older 
workforce and “unlock the potential 
for the senior workers within 
our organisation.” She added: 
“The programme has deepened my 
knowledge of how seniors work. 
It has helped me understand the 
physiological and psychological 
aspects of seniors as well as insights 
into ways of creating opportunities 
for them.” ■

Redesigned job processes and more sophisticated machinery 
have made light work for the older workers at Tien Wah  
Press Private Limited. 

It’s for 
survival 
purposes: I 
want to make 
myself more 
employable.
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The “K2 Expedition Send-Off”, held on 18 
June 2007, at Bobby’s Taproom in Chijmes, 
was a party to celebrate the courage of 
the participants facing the challenges of  a 
gruelling trek to the base of the second 
highest mountain in the world. 

“We must face our own K2. We have to dig 
into our reserves to overcome challenges and 
obstacles,” said Member of Parliament for 
Bishan-Toa Payoh GRC and Guest of Honour 
Josephine Teo.

The expedition team consists of 16 members 
from diverse occupational backgrounds, 
ranging from nursing to the Information 
Technology fi eld. 

Mr Rodney Chang, 47, a Senior Manager 
of MTU Asia Pte Ltd (Logistics Warehouse), 
described the team spirit: “There’s a strong 
sense of comradeship and we look after each 
other in the team.” 

Madam Ong Siew Kim, 56, a medical 
technologist at NUH and one of the two oldest 
members of the team added: “We are working 
together as a team. It doesn’t matter what 
kind of background we are from. We leave 
our occupations behind and work towards a 
common goal of reaching our destination.” 

The team left on 29 June 2007 and will 
return on 26 July 2007. 

After 
having 
trained for 
the last eight 
months 
together, it 
is now the 
TEST! ONE for 
ALL, ALL for 
ONE!

 
Ayaru Taramalingam

Expedition Leader

K2: Overcoming 
The Odds

The K2 Team poses with NTUC President John De Payva, NTUC Club General Manager 
Jane Cheng, Sports & Wellness Watersports Committee Chairman Surash Mukundan 
and Sports & Wellness Adventure Trek Club Chairman Ang Wah Lai, after an overnight 
training camp.
 
(From left to right)
(Seated): Rodney Chang, Ong Siew Kim, Roland Chung, John De Payva, Ayaru 
Taramalingam (Expedition Leader), Jane Cheng 
(Bending Forward): Cecilia Tan, Anthony Tham  
(Standing): Wilna Tan, Wee Jee Kin, Cheh Meow Lan, Liau Sai Wei, Sabariah Sulaiman, 
Ong Chui Lan, Surash Mukundan, Ang Wah Lai, Chandrasegaran Letchumanam, 
Lim Kwee Fang, Yusof Lateef 
Absent: Halim Komeng
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Features Of The JFE Steel Senior Expert System

Key Features Supplementary Notes

Employment Criteria • A senior worker aged 60 needs to express their 
willingness for re-employment.

• The job title of a senior worker before re-
employment has to be at least an assistant line 
leader/supervisor.  This refers to at least job 
grade C in the job structure.

• A senior worker is required to fulfi l the 80% 
mark in the performance appraisal and 70% in 
the attendance records. A senior worker is also 
required to pass medical hecks with good health 
conditions.

• The company will consider the contribution 
value of senior workers before offering re-
employment.

• Senior workers aged 60 and above are re-
employed based on their willingnessto continue 
working, good health condition and work 
abilities.

• The company will carry out a survey with senior 
workers at age 57 to assess their needs in re-
employment. With the results of the survey, the 
company will discuss with the senior worker his 
re-employment and eventually confi rm the job 
at least 3 months prior to his retirement.

Employment Period • The re-employment option is based on a yearly 
contract, with yearly renewal up to a total of 5 
years of employment period.

• With the revised law for Employment Stabilization 
for Older People (LESOP), the rise in retirement 
age will correlate to the increasing pension age 
over the years.

Remuneration 
(Pay Package)

• A senior worker will receive 70% of their 
previous annual pay package.

• To encourage a senior worker to work till 65, 
the company offers an ex-gratia lump sum 
payment scheme to the re-employed senior 
workers. The ex-gratia lump sum is calculated 
based on 200,000 Yen per year of service up to 5 
years. However, the senior worker has to obtain 
appraisal results of 80% to 120% before he is 
entitled the ex-gratia lump sum payment.

• The overtime rate pay is at 2 times for senior 
workers. This is higher than the normal overtime 
rate of 1.3.

• Senior workers receive similar bonus as that of 
normal employees. The bonus payment is paid 
based on to company’s performance.

IN 2004, two years before the 
revised LESOP law was implemented, 
JFE Steel Corporation started the 
Senior Expert System. The company 
conducts a survey for senior workers 
age 57 and above to find out if 
they wanted to be re-employed. 
If the senior worker is keen for 
re-employment,  the company 

Union’s Role In Senior Expert System

NEXT WEEK Not Cast In Iron: Seiko Restructures Salary System
MIWU has partnered with Seiko Instruments Inc. on wage restructuring which focuses on a job-based and ability-based wage system. The Seiko wage model 
represents a good showcase for implementation of wage restructuring in other companies.

Florence Ng is Head of Industrial Relations at 
the Metal Industries Workers’ Union. She was the 
Delegation Secretary on the union’s study trip to 
Japan from 12 May to 15 May 2007.

Th e delegation was led by Toh Hock Poh, 
MIWU President. Th e other members were: 
MIWU General Secretary Tan Chai Kun, 
MIWU Vice-President Herbert Yeo, MIWU 
General Treasurer Loo Say Tuang, MIWU 
Principal IRO Kenneth Wu, Seiko Instruments 
Singapore Human Resource and Administration 
Manager Lee Chok Sin.

proceeds for preparation to offer job re-
employment to the senior worker.

The union plays an important role in 
conducting pre-retirement counselling 
to the senior worker. The union 
negotiates for salary and other terms and 
conditions for the senior worker. Also, 
the union reaches out to the senior 
workers by conducting communication 

sessions and dialogue sessions. 
By working closely with the 

union, the company was able to 
implement the Senior Expert System 
formally in 2006. The company and 
union will continue to facilitate re-
employment opportunities for those 
senior workers who are willingly to 
work beyond retirement age. ■

Steely Strategies
Continued from Page 1
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