
01
Assess agility needs
Evaluate how FSE professionals simplify 
workflows, drive innovation and execute quickly.

02
Map project requirements
Map project requirements to create a clear map 
for achieving strategic and optimised outcomes

03
Define scope clearly
Clarify expectations with detailed briefs, aligning 
project goals and fostering targeted result.

04
Vet talent thoroughly
Conduct in-depth reviews to match projects 
with the right talent, ensuring quality and fit.

05
Create strong foundations
Onboard FSE professionals effectively to lay a solid basis 
for partnerships that lead to continued success.
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