PROGRESSIVE WAGE MODEL
For the Retail Industry
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The Four Lad_ders of
Progressive Wage Model
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The Progressive Wage Model (PWM) provides a clear progression pathway,
enabling our workers to earn Better Wages with Better Work Prospects as
they become Better Skilled and More Productive.

The PWM is applicable to all resident workers, i.e., Singapore Citizens /
Permanent Residents (SC/PR) in the sector. Part-timers will adopt a
pro-rated PWM Baseline wage.
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Note: For firms hiring foreign workers, employers are encouraged to adopt the key principles of
progressive wages in their wage structure.
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For more information on PWM, please contact NTUC U Care Centre:
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NTUC U Care Centre
% 1800 CALL PWM (1800 2255 796) (Mon — Fri: 9am — 6pm)

= pwm@ntuc.sg
@ https:/www.ntuc.org.sg/pwm @ /pwmsecretariat AN nt(,c Initiative
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In October 2020, the Tripartite Workgroup on Lower-Wage Workers (TWG-LWW)
was formed to look at ways to further uplift the wages and well-being of lower-
wage workers (LWWs). This included the expansion of the Progressive Wage
Model (PWM) to more sectors as well as ensuring that lower-wage worker wage
growth continues to outpace median wage growth.

The Tripartite Cluster for Retail (TCR) Industry represented by industry
associations, employers, unions and government agencies, released its
recommendations on 15 August 2022 which were accepted by the Government.

The Retail PWM, which took effect from 1 September 2022, covers full-time and
part-time resident (Singapore Citizen / Permanent Resident) retail workers on a
contract of service. It is enforced through employers’ eligibility for Work Passes
(i.e. Work Permit, S Pass, Employment Pass).
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To read the full TCR report, scan the QR code or visit
WWW.ntuc.orq.sq/pwm
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PWM Career Ladder
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The PWM Career Ladder provides a clear career progression pathway to allow
workers to advance in their career.
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Retail Manager
TEEE

Retail Supervisor
FEXE

Assistant Retail Supervisor
FEXEE

Senior Cashier /
Senior Retail Assistant
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For the job description of each Retail PWM job role, please refer to the full
TCR report.
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PWM Skills Ladder
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The PWM Skills Ladder ensures that workers will have the necessary skills and
competencies to carry out their work competently and safely.

All resident retail workers are to attain at least one (1) Workforce Skills
Qualification (WSQ) training module based on their job role. The list of approved
WSQ modules can be found in Annex C of the TCR Report.

Note: In addition to the list of approved WSQ training modules, which includes the recommended
proficiency level, these modules which are at a higher proficiency level will also be considered as
meeting the training requirements.

In-House Training

All in-house WSQ modules with the prefix “RET” in its Technical Skills and
Competencies (TSC) code will be recognised as a training module that meets
the PWM training requirement. This is only applicable to employers who have
attained Registered Training Provider (RTP) status and have in place specific
course curriculum to ensure their workers are trained in relevant modules which
they could apply in their daily work.

Employers are given a six-month grace period from the new hire’s date of
employment to comply with the training requirements.

List of Recognised Institutes of Higher Learning (IHL) and Private
Education Institutions (PEI)

Retail workers who possessed a recognised IHL or PEI qualification would be
deemed to have met the PWM training requirements for all Retail PWM job roles.
Please refer to TCR Report for details.
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PWM Wage Ladder
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The PWM Wage Ladder sets out the baseline wages and sustainable annual
increases which are pegged to the respective job roles.

In line with TWG-LWW’s recommendation for Progressive Wages to be
expressed in gross terms, the TCR recommended a set of baseline gross
wages (excluding OT) and a schedule of Gross Wage Requirements if there
are overtime payment.

The TCR also recommended fixed annual increments, with faster wage growth
for the lower job rungs. This is in line with TWG-LWW'’s guidance for the wage
growth of lower-wage workers to outpace the median workers’ wage growth.
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PWM Gross Wage Requirements for Overtime Work

Employers are required to adhere to additional gross wage requirements
when workers work overtime. A gross wage schedule will be stipulated to
determine the hourly gross wage payable for each additional hour worked
beyond 44 hours a week. Please refer to Annex D of the TCR Report for
the detailed gross wage schedules.

This is applicable only for workers covered under Part 4 of the Employment Act.
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PWM Baseline Gross Wages with effect from 1 September of each year
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PWM Job Role I{gR

Retail Manager Wages left to market forces
TESHE FEMHIARE
Retail Supervisor Wages left to market forces
FEIE HEMTHIARE
/ $3,1007

Assistant Retail ity 52950 [ $16.26
Supervisor* $2,790 [ $15.47 |
gEEE%E’JE* $1 4. 63
$2,8207
Senior Cashier / $2,680 / 51779

Senior Retail -
Assistant* @ $1 4.06
SRIRE/ [ $13.30 |
BRTFER*

=

Cashier /

Retail Assistant*
KR R/ZER*

Hourly
iRE

. Monthly

2025 2026 2027

* Companies may adopt different job titles such as Store Assistant, Retail Associate, etc.

A PWM wage from 1 Sep 2027 may be subject to review
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Frequently Asked Questions

1.

Which job role will | be classified under if | perform multiple job
functions (e.g. retail assistant and delivery driver)?

You will be classified under the job role in which you spend majority of your
working time in (i.e. more than 50%) and be paid the applicable PWM wage.

Should there be any discrepancy, please call MOM at 6320 7722
(Mon-Fri, 8.30am to 5.30pm) or your union, if you are a union member, for
further assistance.

. How do | know whether my employer has declared my job level and

salary accurately?

All resident employees can login to the Progressive Wage Portal (go.
gov.sg/pw-portal) to check whether their employers are paying them the
correct salary, based on the PWM and Local Qualifying Salary (LQS)
requirements. If the information indicated is not accurate, employees are
advised to check with their employers promptly. For further assistance,
please contact MOM at 6320 7722 (Mon-Fri, 8.30am to 5.30pm).

. Will | automatically get an increment every September?

The PWM baseline wage increments take effect each year on 1 September
from 2025 to 2027. If your salary is already higher than the stipulated PWM
Baseline Gross Wage, it is at the discretion of your employer to give you
an increment.

. Is overtime payment considered part of the PWM Baseline Gross Wages?

PWM Baseline Gross Wages excludes overtime payment. For retail workers
covered by PWM and under Part 4 of the Employment Act, for every hour
of OT worked, employers are required to comply with a set of gross wage
requirements. Please refer to Annex D of TCR report for the gross wage
table thresholds.

5. For part-time retail workers who are currently schooling, will they

receive the Retail PWM wages and be required to fulfil the training
requirements?

Yes. Employers will have to pay part-time student workers the applicable
PWM baseline wages.

By default, all retail PWM-covered workers are required to fulfil the minimum
training requirements of 1 WSQ module. Employers have a 6-month grace
period to comply with the training requirements for new hires including
student workers.

. For retail workers under the Work-Study Diploma (WSDip) programme,

will they receive the baseline Retail PWM wages and be required to
fulfil the training requirements?

Yes, employers will have to pay the retail workers under the Work-Study
Diploma programme the applicable PWM wages. However it is not
mandatory for employers to send them for training as the WSDip programme
would have covered the necessary training modules.
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