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Overcoming
The Odds

On Managing Excess Manpower

on’t retrench, retrain. This is the underlying
message in a set of Tripartite Guidelines On
Managing Excess Manpower released on 19

Congress and its tripartite partners, Ministry
of Manpower and the Singapore National Employers
Federation.

The guidelines urged companies to manage excess
manpower instead of retrenching workers: consider other
alternatives.

These include
making use of the Skills
Programme for Upgrading
and Resilience (SPUR),
the details of which
were announced by
Finance Minister Tharman
Shanmugaratnam on 21
November. Workers can
be sent for retraining or
redeployed to alternative
areas of work. The
implementation of shorter
workweeks, temporary lay-
off, flexible work schedule
or other flexible work arrangements are other options.
Companies can also manage wage costs through the use
of the flexible wage system.

Mr Stephen Lee, SNEF President, said companies
should use these guidelines to map out various options to
retain their employees as far as possible.

Mr Lee added that tripartite efforts such as wage
restructuring have also put many companies in a position
to reduce wage costs responsibly through the flexible
components that have been built up in better times.

Companies should work with unions to customise the

Tripartite Partners Issue Guidelines

November 2008 by the National Trades Union

Companies must consider alternatives to retain workers during an economic downturn.
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‘ This economic crisis will test

not only the survival instincts
of companies and workers but also
their core values.”

Heng Chee How, NTUC Deputy Secretary-General

proposed measures to suit their specific circumstances
and business conditions.

“We must all work together to help companies and
workers to ride through this tough economic phase.”

Agreeing with Mr Lee’s
call to save jobs, NTUC
Deputy Secretary-General
Heng Chee How said the
guidelines, used in the
right spirit, can help to
avoid, delay or minimise
retrenchments and save
jobs.

DSG Heng said the
guidelines would also let
workers and unions help
companies conserve
resources, stay afloat and
fight on.

In the event that
retrenchments are inevitable, Mr Ong Yen Her, the
Divisional Director, Labour Relations and Workplaces,
MOM, said that companies are encouraged to consult
unions if the companies are unionised. This would ensure
that the retrenchments are carried out responsibly and
smoothly.

Unions have responded positively to the guidelines.
They agreed that at the end of the day, MOM, companies
and workers have to work together to ride out the downturn.

See page 3
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Take Long-Term View

ompanies with insufficient work for their staff should take a long-term view of their
manpower needs to decide on the best course of action. To help save jobs, they

should consider other cost-cutting measures, for example, sending workers for skills

training and upgrading. Retrenchment should be the last resort.
However, some measures may be more suited to the rank and file workers and

less applicable to executives, particularly senior management staff. In such cases, other steps need
to be considered. The measures should be based on the company’s circumstances and operational

needs, to support its manpower and business strategies to cope with the downturn.
In everything that unionised companies do, workers and trade unions should be consulted.

Tripartite Guidelines On Excess Manpower Management

Training - Skills Programme For
Upgrading And Resilience

e Upgrade workers’ existing skills. Help
them gain new ones.

e Continuing Education And Training under
the Workforce Skills Qualification system
covers a wide range of industries, sectors.

¢ Training is modular to meet needs of both
employers and workers.

e Employers and workers get highly
subsidised CET at more than 40 centres.

e Check out SPUR at www.wda.gov.sg.

Redeployment

e Redeploy to other areas within the
organisation.

Work Scheduling

e Shorter Work Weeks

- Ask employees to take up to 50 per cent of
earned annual leave.

- Reduction in work week should not exceed
2 days in a week and not last for more
than 2 months.

- Pay affected employees not less than half
of salary on day(s) when the employee
is not working during the period when
shorter work week is implemented.

e Temporary Lay-off
- Ask employees to take up to 50 per cent of
earned annual leave.
- Duration of layoff should not exceed 1
month.
- Pay affected employees not less than half
of salary during layoff period.

e Flexible schedules and work
arrangements such as part-time work.

Adjust Wage Component

Variable Bonus Payment

- This payment, directly linked to
company’s performance, can be reduced
or not given.

e Annual Wage Increment

- Reduce annual increment or introduce
wage freeze.

e Monthly Variable Component

- Companies about to implement MVC
or any flexible wage component in the
wage structure but wish to adjust wage
downwards should consult workers to
explain the reasons for wage cut.

- If company is unionised, it should seek
the agreement of the union.

- It can be adjusted downwards quickly
in response to deteriorating business
environment.

Annual Wage Supplement

- Can be reduced.

Retrenchment
e To be carried out only as a last resort.

e [f company is unionised, discuss with
union and when retrenchment is
inevitable, carry it out responsibly and
smoothly.

e Notify Ministry of Manpower when a
decision has been made so that MOM
and relevant agencies can help find
alternative employment and training.
Download notification form at www.
mom.gov.sg/publish/momportal/en/
communities/workplace_standards.html.

e Affected workers to be informed of
impending retrenchment before the
notice is given.

e Help affected workers find alternative
jobs in associate companies, in other
companies or through outplacement
programmes.

e Affected workers with 3 years’ service or
more are eligible to claim retrenchment
benefit payment. Those with less than 3
years’ service can be granted an ex-
gratia payment.

For details of the tripartite guidelines on excess manpower management, go to
www.mom.gov.sg/publish/momportal/en/press_room/press_releases/2008/20081119-mom_and_tripartite.html.

Some companies under CIEU are

already looking at implementing
temporary lay-offs and shorter work week
due to low orders. We hope that companies
will work closely with the unions and use the
guidelines in a responsible manner.”

Rajendran s/o Govindarajoo, President,
Chemical Industries Employees’ Union

These guidelines can provide an all-

win solution. Employers will retain
their quality staff and have a leading edge
against their competitors when the market
recovers. Employees can continue to have
their jobs, become better trained and take
care of their families. Together we can do
more, well, and help make Singapore the
choice country for investors.”

Terry Lee, President,
Singapore Insurance Employees’ Union

The guidelines will allow the

tripartite partners to look at other
alternatives and ensure that retrenchment
remains only as a last resort. The guidelines
also enable our companies during this
downturn to upgrade the skills and
capabilities of our workers. | strongly urge
our companies to work together with our
unions to overcome this crisis.”

Cyrille Tan, General Secretary,
United Workers of Electronic and Electrical Industries

The guidelines stress to unionised

and non-unionised companies
that they have to be socially responsible in
managing their excess manpower. In other
words, exhaust all other avenues before
resorting to reduce manpower.

We see many companies within SISEU
wanting to tap on the union’s initiatives
during this lull period to train their staff
or work out solutions so that once their
businesses pick up, their staff are still around
to ride the up-side wave with them.”

Tan Peng Heng, President,
Singapore Industrial & Services Employees’ Union
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@ by
Marcus Lin

lbeit not in so many words, the

message was loud and clear: This

is not a time for pussyfooting or

political posturing. The politics of

the day is about real people, real
time, real problems in a real world and not a
sideshow spectacle. Forget all the political fancy
footwork and flights of fancy; now is the time
to deliver and not quiver. And the records show
that the People’s Action Party has delivered for
well-nigh 50 years.

Prime Minister Lee Hsien Loong was
speaking in his capacity as PAP Secretary-
General at the biennial PAP Ordinary Party
Conference held on 16 November 2008 at the
Toa Payoh Sports Hall. Not surprisingly, he
zeroed in on the world financial and economic
crisis and the antidotes that Singapore has
stocked up to stave off the toxic effects.

“Our priorities are to keep people in jobs,
help those who lose jobs to find new ones,
so that they can take care of themselves and
their families and therefore they can look after
themselves. But in addition to that, we will of
course need to help households tide over this
period and especially help the poor, low-income
households and the low-income workers.”

While jobs and welfare are of immediate
concern, PM Lee added: “We must also
strengthen our economy for the long term,
attract new investments, building new
capabilities, making sure that we come out of
this stronger.”

Pertinently, while many countries see these
days as impending fire and brimstone, PM Lee
said Singapore is in a strong position: “The
time to worry is not so much now, but when
times are good. Then you have to think what
happens when rainy days come. Better make
preparations, and that is what we did. We grew
the economy, we diversified it, we avoided
excessive extravagances, we squirreled away
our reserves so that now despite the problems,
we can take care of Singaporeans.”

Even though more than $3 billion under
various schemes is being spread around
this year to help households, workers, the
elderly and companies, more will be done.
Extraordinary times need extraordinary
measures and indicative of this was PM Lee’s
announcement that the Budget, usually due in
February, will be brought forward to January
next year. He revealed that it will be carefully
thought out and crafted “not just to help us with
the present downturn but to build strength for
the future, support growth and jobs, improve
our business competitiveness and stimulate
domestic demand.”

It is necessary,
he said, because:
“This is not a
problem which
can be solved
with one dose of
medicine. It is a
situation which
is going to last
for some time.
Therefore we have
to watch how it
unfolds, measure
out our response
and adjust policies
as the situation
develops.”

He
emphasised
that unity has
seen Singapore
emerging stronger
from many
previous crisies
and that the linchpin is the tripartite partnership
between the PAP government, unions and
workers. Over and above that: “And within the
tripartite partnership, most critically, the PAP-
NTUC symbiosis. That the unions understand,
that the unions are talking to the government
and that the government also appreciates the
unions’ difficulties and we will go through this
together.”

To steer clear of the vicious cycle of
retrenchment and unemployment, he stressed
the urgency of upgrading and training workers.
This will help them, if retrenched, get new
jobs either in the same sector or to convert to
new growth sectors. Also, for companies with
excess workers, it is imperative to train and
upgrade them “rather than retrench them and
leave them on the streets.”

Infrastructure such as the Continuing
Education and Training system and institutes
and organisations like e2i (Employment
and Employability Institute), NTUC and the
Singapore Workforce Development Agency
together with the Government are working hard
at it. The tripartite partners have also devised a
soon to be announced SPUR which will develop
resources further.

PM Lee also divulged a Government
scheme to help businesses, especially small
and medium enterprises, secure financing:

“If financing is choked up, a good company
can become a difficult company and a difficult
company can become bad and then we have a
problem.”

Despite everything, he said “major projects
are coming in and creating new jobs” and
“our ample reserves generate confidence in
Singapore.” This is helped by moderating
inflation and Singapore’s high international
reputation “as a stable island in the centre of a
stormy sea.”

‘ ‘ Our priorities are to
keep people in jobs,
help those who lose jobs to
find new ones, so that they
can take care of themselves
and their families and
therefore they can look after
themselves. But in addition
to that, we will of course
need to help households
tide over this period and
especially help the poor, low-
income households and the
low-income workers.”

Lee Hsien Loong

By Alvin Toh
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Employment Act Gets More Bite
The Changes...

o stay in tune with the changing
times and ever-evolving employment
landscape, the Employment
(Amendment) Bill 2008 was passed

by Parliament on 18 November 2008.

Last overhauled in 1995, the amendments to
the Employment Act arose out of extensive
consultations and discussions between the

tripartite partners with feedback from the public.

Acting Manpower Minister Gan Kim Yong
told Parliament: “It is timely to update the EA to
ensure that it remains relevant and responsive
to the changing labour market conditions.
Employment protection and benefits for certain
groups of vulnerable workers need to be
enhanced. Employment standards also need to
be revised to better reflect employment norms
while maintaining labour market flexibility.”

Even as they welcomed the changes that
were a long time coming with some caveats,
Labour Members of Parliament expressed hope
that reviews to salary ceilings for coverage
under the EA could be done more regularly
S0 as to be abreast of rapidly developing
demographics.

Mr Gan said that the Bill, proposed to
take effect on 1 January 2009, has three key
changes to the EA:

1. The coverage will be revised to keep pace
with changes in the workforce profile.

2. Employment standards and benefits will be
updated.

3. Enforcement powers and penalties will be
enhanced, and administrative processes
and outdated provisions will be rationalised.

The re-definition of part-

time work is useful. It
will help promote employment
of back-to-work women and re-
employment of older workers.
Employers will now have greater
flexibility in organising work and
working hours in a manner that
suits their needs.”

In times like these, we urge

both companies and workers
to take a total approach in managing
costs. Companies should optimise
whatever resources and support the
Government is providing that will
support the training and upgrading
of their workers. They should also
take the opportunity to reposition

Confidential Staff: No Longer

Excluded From The Act
Number: 153,000.

Managers And Executives: Access To
Labour Court For Salary Claims

Now covers: Junior managers and executives
earning $2,500 and below in basic monthly
salary. Number: 44,000.

Non-Workmen: Increase Part IV Salary
Threshold To $2,000 Per Month

Now covers: Non-workmen with basic monthly
salary threshold from $1,600 to $2,000.
Number: 82,000.

Workmen: Introduce Part IV Salary
Threshold Of $4,500 Per Month

A threshold of $4,500 basic monthly salary for
highly paid and skilled workmen under Part [V
will be introduced.

Extend Paid Public Holidays And Paid
Sick Leave To All Employees

Clause 28 will extend these benefits to all
employees covered under the Act.

Shorten The Paid Sick Leave
Qualifying Period

Under clause 28, a new employee will be
entitled to paid sick leave after 3 months’ of
service, compared to 6 months previously.

themselves.”

Labour MP Halimah Yacob

Labour Nominated MP Cham Hui Fong

Farewell, Brother Mansor

ormer Labour Member of

Parliament Mansor Sukaimi

passed away on 14 November.

He leaves behind his wife,

three children — a son and two
daughters — and 12 grandchildren. Brother
Mansor, 65, was diagnosed in August 2008
with leukaemia, a type of cancer in which
white blood cells displace normal blood.

Brother Mansor was MP of Kampong

Kembangan, now part of the Aljunied
Group Representation Constituency, from
1976 to 1984. During this period, he was a
member of the NTUC Central Committee,

between 1976 and 1982, and held the positions
of Secretary for Education and subsequently,
Secretary for Youth and Sports. He had also
looked after personnel and administration
matters as an NTUC staff from 1977 to 1987.
Brother Mansor was among the group
of Malay MPs that mooted the setting up
of Mendaki, a self-help group, to uplift and
enhance the education performance of the Malay
community. After leaving politics, Brother Mansor
continued to promote childcare development,
as well as racial harmony, and wrote books and
articles on the subjects.
In a letter to Mr Maritz Hassan, Brother

We should test the

reasonableness of the
amendments in the medium
to long term. MOM deserves
praise for pushing ahead with
the changes, and applying
a balanced approach to the
consultation process.”

Labour MP Josephine Teo

Re-define Part-Time Employment
Clause 23 re-defines part-time employees as
those who work less than 35 hours a week, up
from less than 30 hours a week.

Enhancing Enforcement Powers
Clause 32 provides the Commissioner and
Employment Inspectors with additional powers
to search and examine premises for evidence,
obtain photographic and videographic
evidence, and summon witnesses to furnish
information, articles or documents.

Enhancing Penalties

Last revised in 1984, the maximum financial
penalties will be increased from $1,000 to
$5,000 for first-time offences, and from $2,000
to $10,000 for subsequent offences. The
maximum compaosition amount will similarly be
increased from $200 to $1,000 under clause
41,

Other Amendments

To remove ambiguities on interpretation,

the term “dismiss” is defined under clause
2(b) as a termination of employment by an
employer, with or without notice, and whether
on the grounds of misconduct or otherwise.
This clarification on the application of the

Act is important because an overly narrow
interpretation of the term “dismissal” defeats
the redress mechanism for unfair dismissal.

It is often said that the

sign of a successful
nation is not how many
millionaires it can create, but the
extent to which it renders help to
those who have not been able to
progress as much as others.”

Labour MP Zainudin Nordin highlighting
that special attention should be given to the
200,000 casual, contract and low-wage
workers.

Mansor’s son, NTUC Secretary-General

Lim Swee Say and immediate past NTUC
Secretary-General Lim Boon Heng noted that
Brother Mansor was particularly committed
on promoting leadership and education
development for rank and file workers.

“He was one who often thought out of
the box and was adept in developing training-
related materials for seminars and courses for
the workers.

“We will remember brother Mansor for
his valuable contributions towards helping
workers lead a better and more fulfilling life. He
will be missed,” the letter said.
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Overcoming The Odds

[
=

by
. Seng Han Thong
NTUC Assistant Secretary-General

global financial crisis

is unfolding before

our very eyes and

Singapore will not be

spared this challenge
in the months ahead. Already,
some businesses are feeling the
pinch and have begun searching
for ways to ease the pain.

DBS’s decision to retrench
without exploring other cost-
cutting ways — and without
consulting the union — has cast a
shadow of doubt on the bipartite
relations between the bank’s
management and the bank’s union,
its own house union. But, we can
turn adversity to advantage by
reminding our tripartite partners of
the fragility of mutual trust and the
importance of working together
so that such an episode is not
repeated.

We need conviction to work
together to triumph over this
setback.

Prime Minister Lee Hsien
Loong, at the PAP Ordinary Party
Conference on 16 November
2008, announced the setting
up of the “Skills Programme for
Upgrading and Resilience” and an
earlier than usual Budget for 2009.
This will enlarge our capabilities
and also enhance our confidence.

Acting Minister for Manpower
Gan Kim Yong has also, on 19
November 2008, released the
set of tripartite guidelines on
managing excess manpower to
be implemented. This will help

to foster mutual trust indeed.
NTUC has always advocated
that retrenchment be carried out
only as the last resort. Otherwise,
management and union should
work together to find other cost-
cutting means such as sending
workers for reskilling and time-
tabling shorter work weeks.

NTUC is ready to meet the
challenges of the global crisis
head-on. A taskforce has been
formed and NTUC Deputy
Secretary-General Heng Chee How
is leading discussions with veteran
union leaders who had warred
against previous crises such as
those brought on by terrorist
attacks on “September 11” in 2001
and the “Severe Acute Respiratory
Syndrome” in 2003. They are
studying the different schemes that
had helped businesses stay afloat
and workers keep their jobs then
to see if they can be implemented
or adapted with any success now.

Many unions, especially those
from the electronics and service
sectors, will be working closely
with companies to make full use of
SPUR to enhance the skills set of

To overcome
the obstacles
in the way of our
economic growth,
we have to build our
capabilities so that we
can clear the hurdles
with confidence -
confidence in ourselves
and confidence in those
we work with and work
for.”

workers and ready them
for when a fresh flood of
orders come in again.
e2i (Employment
and Employability Institute) and
union leaders are also helping
workers to move in, move over,
move up and move across
industries that have manpower
needs. All hands are on deck
to train workers and even
expanding the workforce. NTUC is
conscientiously urging companies
to commit to re-employing older
workers as well as persuading
women who had left the
workforce, to return to work.

NTUC Secretary-General
Lim Swee Say said the Labour
Movement, together with our
tripartite partners, has never been
better prepared for a downturn
now as compared to previous
downturns.

We can upturn the downturn.

Singapore wants to leave
“negative growth” behind. This is
the uniting wish of all Singaporeans,
all businesses in Singapore. This
will be our joint mission.

The world is watching how
Singapore will yet again overcome
another crisis and become
stronger than ever before as a
nation.
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Right Time for Rides

on Buses, Trains and Taxis

By
Naseema Banu Maideen

t a time when people are cutting
down on lavish expenditures, public
transport is one commodity that
most resort to. This is crystal clear
from the increased public transport
ridership by about 8 per cent in the first eight
months of this year, compared to the same period
a year ago. Even when more people turn to this
more affordable avenue, most are not willing to
compromise on the quality of these services.

To make good use of the opportunities in
the wake of the weakening economy, five land
transport operators have embarked on the
Customer-Centric Initiative journey to drive their
employees’ service standards further.

The CCI for land transport was launched
by Minister for Transport and Second Minister
for Foreign Affairs Raymond Lim at the National
Transport Workers’ Union’s 27th Anniversary
Dinner on 18 November 2008.

This commitment will impact more than
13,900 bus captains, frontline and operations

Pledge Of Commitment... Five major land transport operators have already embarked
on their journey towards service excellence.

We want commuters to

stick to public transport,
even when the economy
recovers subsequently and they
can afford to drive, because
they find public transport
fast, convenient, reliable and
comfortable.”

Raymond Lim

staff in the private transport industry -
ComfortDelgro Bus Private Limited and
Woodlands Transport Private Limited - as well
as leading counterparts in the public sector -
SBS Transit Limited, SMRT Corporation Limited
and Transit Link Private Limited.

Together with the seven taxi operators on
board the CClI since February this year, the
initiative will impact some 60,000 or 80 per cent
of transport workers in Singapore.

Transit Link Private Limited is already on its
way to reach this destination. Its employees
have been constantly impressing commuters
with good service by providing vivid and

counters. Mr Raywan Sandy, 30, an Area

Supervisor for the North-East line is one of
them.

“I receive more ‘thank you’ notes and
letters of compliments from both foreigners and
Singaporeans since | attended the ‘Going The
Extra Mile Service’ training last year,” said Mr
Raywan.

precise guidance for their queries at the service

There is no better time than

now for the land transport
sector to get on board CCI to boost the
industry’s image and professionalism.
This will lead to better service
performance that will ultimately benefit
commuters and help transform our land
transport sector to be the best in the
world.”

Co-Chairman of CCI Committee Yeo Kuat Kwang

As Minister Raymond Lim has

said, there are plans for more
rail lines and more buses on our roads.
This means we will have more workers
joining the public transport sector,
especially as bus captains. Even as the
demand increases for our services, we
have to keep improving on our service
levels to meet customers’ expectations
to be able to remain employable.”

National Transport Workers’” Union General
Secretary Fang Chin Poh

Strong customer service skills

will go beyond helping our
workers in the transport industry.
These portable skills will boost their
abilities to fit into the job market
across various industries.”

Singapore Industrial & Services Employees’ Union
President Tan Peng Heng

Moving forward, through this CCl, Transit
Link hopes to improve customer satisfaction
level by 5 percent to 83 per cent next year.
This is just one of its goals, said Mr Chandra
Segaran, the company’s Senior Manager
(Information Technology & Operations).

He added: “Good times or gloomy times,
it is always important to keep training in focus.
Giving our employees room for continuous
upgrading of skills will be useful for their future.
They will be well equipped to stay relevant and
competitive.”

Jobs Aplenty In Bus Industry

NTWU-SMRT Reaches Out To Community And Members

Mohamad Randy

Principal Industrial Relations Officer, NTWU

ver the past
month, the
National Transport
Workers’ Union
and SMRT
Corporation Limited have
combined their resources to
reach out to the community at
Yio Chu Kang Community Club
and to the newly recruited SMRT
workers at Kim Chuan Depot.

At the community outreach programme,
SMRT Corporation showcased its corporate
social responsibility programmes and activities.
It also lined up its fleet of gleaming new

One After Another... After joining SI\ERT, these workers do the sensible thing to sign on with the union.
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acquisitions — Euro V Buses and CNG taxis —
and their service leaders in their smart uniforms
to talk about their bus driving experiences.
Behind the impressive show-and-tell
display, the company is intent on stepping up

its recruitment of service leaders into its ranks.

As one of the two main bus operators, it will
ramp up its recruitment of service leaders for
a more seamless and connected quality public
transport system announced by the Transport
Minister Raymond Lim earlier this year.

The SMRT workers were the targets when
NTWU, together with the National Trades Union
Congress and SMRT, held a Membership
Recruitment Show at Kim Chuan Depot.

The depot which runs the Circle Line had
recruited many of the station and engineering
workers in August. They are new to the industry
and are undergoing training to run the Circle
Line.

The management found out that many of
them were non-union members and invited
NTWU to share with the workers about union
membership and its benefits. The union also
provided free lunch to all the SMRT workers.



SMOU Members Unaffected
By NOL Retrenchment

he Singapore Maritime Officers
Union has been assured by Neptune
Orient Lines that none of its seafaring
members will be affected by the
retrenchment exercise that the
global cargo transport and logistics company
announced on 19 November 2008.

SMOU, which represents the seafaring
officers who are employed under the NOL
Group, have been in dialogue with the
Singapore-listed shipper that hires about 11,000
people globally.

“Seafaring is a specialised skill, and our
officers represent the ‘cream’ of the maritime
industry. There is presently an industrial shortage
of seafaring officers, and many of the seafarers
onboard vessels under the NOL Group are
foreigners. The market demand for seafaring
officers is still buoyant,” said SMOU General
Secretary Thomas Tay.

Last month, NOL reported an 82 per cent
fall in third-quarter profit to US$35 million,
and added that it was expecting an operating
loss in the fourth quarter. It said its container
shipping business APL will reduce capacity in
Asia-Europe trade by about 25 per cent, saving
the group about US$200 million in costs next
year.

The retrenchment exercise is the company’s
second cut-back. NOL said it will slash 1,000
jobs worldwide to combat industry downturn.
Although the reductions will come mainly from
its North American operations, some 50 from its
headquarters in Singapore will also be affected.

“In the event that our seafarers lose their
jobs, SMOU will work closely with our tripartite
partners and the National Trades Union
Congress on alternative schemes that will assist
our members,” said Mr Tay, who is also NTUC
Vice-President. “We will also work with our

nollayoff e workingfor ¢z - O

‘ ‘ The retrenchments at NOL show the
stress in that sector and adds to the
gloom. The workers laid off locally are from
the non-unionised land-based functions. They
can seek help with job placement from e2i,
which NTUC runs on behalf of the tripartite
partners. Although the seafaring employees
of NOL are not affected in this lay-off, their
union the SMOU is keeping a close watch over
developments.
Given such a volatile and uncertain climate, |
urge workers in all sectors and industries to
join the union quickly for their own good.”

Heng Chee How
NTUC Deputy Secretray-General and Centric Director (Union)

maritime training provider, Wavelink Maritime
International, to develop a series of skill upgrade
programmes to facilitate the re-employment of
any affected members in other capacities within
the industry.”

STAMP Of Improvement

5
By
Naseema Banu Maideen

t's that time of the year when school report

books are distributed. Unlike other times,

this time Zoel Lee and Yong Fatt Rui looked

forward to receiving theirs.

Both 13-year-olds studying in the

Normal Technical stream at Jurong Secondary
School have been pushed to work hard this last
quarter of the year, and both were hoping to
reap in better results. Indeed, when they opened
their report books, they were elated. Both were
promoted to Secondary 2, and... the Normal
Academic stream!

Four months ago, Zoel and Fatt Rui came
under “STAMP”, a pilot programme of Loving
Heart Multi-Service Centre, a grassroots group
in Jurong Central, and supported by the Metal
Industries Workers’ Union and its unionised
company, Shimano Singapore Private Limited.

STAMP organises indoors and outdoors
activities aimed at nurturing students. The extra
doses of confidence and encouragement that
the Secondary 1 students have gained from this
programme have also boosted their academic
performance.

To date, about 150 students from six
schools have embraced the “Sports, Tuition
And Mentoring Programme”. Jurong Secondary
School came onboard in August 2008.

Union officials from MIWU interact with 20
students from the school weekly. These students
have lots of potential, not just academically but
also in other areas, said Miss Florence Ng, Head,
Industrial Relations in MIWU, one of 10 union
officials mentoring these students.

“Zoel and Fatt Rui are two students who
showed good leadership qualities right from
the start. What we had to do was to help them
develop these skills,” she said.

Shimano has contributed $40,000 for
STAMP and donated 50 bicycles for the

students to learn cycling.

On 15 November 2008, STAMP was officially
launched. The launch also marked the adoption
of Loving Heart Youth Centre at Block 312 Jurong
East Avenue 1 by MIWU and Shimano. This
centre will provide a conducive study environment
with Internet access for about 20 youths.

Mr Lim Boon Heng, Minister in
Prime Minister’s Office, and Mr Tharman
Shanmugaratnam, Minister for Finance, both
Members of Parliament for Jurong GRC, were
present at the launch.

“l am glad both union and management see
the importance of education and the ripple effect
it has on children. A good education will widen
one’s choices for jobs which will help commmand
a better pay in future. | would like to see more
efforts like this to build a strong community,” said
Mr Lim.

‘ ‘ This project enables MIWU and

Shimano to contribute to the
community in a meaningful way. As part of
the Labour Movement, we will do our best to
nurture the workforce of tomorrow.”

MIWU General Secretary Tan Chai Kun

BY ISKANDER
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Silver Collar

number of men and women

applying to become iCare Officers

come with experience.

Madam Janice Chin, for

example, had single-handedly
taken care of her father-in-law in his twilight = =
years. She understands the special needs of JOIn NTUC Elderca re And say ‘Ica re,
the frail elderly and the amount of patience

oho mustihave In orderto take care ofthem — More seniors are saying “yes” to training, job restructuring and re-

So, when she read the newspaper employment, proving they have what it takes to weather the storm.

advertisement put up by NTUC Eldercare
Co-operative Ltd about a career talk for iCare  school, Madam Chin has a '

She said NTUC Eldercare

Officers on 6 November 2008, she showed few hours to herself. So, the decided to work with Tsao
up. Altogether, 40 interested applicants flexi-hours job of an iCare Foundation because there are
attended. Officer is ideal. Madam Chin existing resources available
iCare Officers are trained professionally hopes to be shortlisted for within the two establishments.
and assigned to homebound frail elderly training and eventually, chosen Tsao Foundation is offering its
clients to provide physiotherapy services for the job. own Certificate in Community
and sometimes, just a listening ear. This is NTUC ElderCare and Social Service (Senior
definitely not a 9 to 5 job and iCare Officers recently partnered the Tsao Services) - Level 1.
can be assigned to clients according to their Foundation on a training “We should rely on others
preferred time slots. programme leading to the as collaborative partners
For Madam Chin, 37, this arrangement Certificate in Community instead of reinventing the
is perfect. She has an intellectually disabled Home Care Giving Skills - wheel,” she said.
7-year-old daughter who needs her constant adapted to the context of the Also positive about the
care. But when she attends a special needs home environment — under collaboration is Miss Lim Siew
. . the Singapore Workforce i Khim, Programme Manager of
F| Sh For L|fe Skills Qualifications System Caring Hands... More people will be trained to become U@ Mei Training Academy of
framework. iCare officers like Mr Lim Chee Ming (right). the Tsao Foundation.
This course is suitable for The collaboration of “The Hua Mei Training
training mature workers NTUC Eldercare and Tsao Foundation will see Academy promotes active ageing. We are in an
re-entering the labour market. selected applicants involved in 8 to 10 days of industry where the development of skills must
They will be equipped with skills training under the Care@home Programme, and  meet an international standard,” said Miss Lim.

provide employment for those looking for flexi

to make them more employable employment in the social services sector. This

in the long run. As the healthcare ;| penefit the elderly and the labour workforce The Certificate in Community Home Care Giving Skills
sector is a recession-proof sector,  and in turn with be provided with jobs non- course will begin in early December 2008, and will be held
. . ] . i ) . in English and Mandarin, with 15 to 20 trainees per class.
it will still be hiring in a downturn.  intermittently. The 8-hour daily classes come with workplace attachments

NTUC Eldercare’s General Manager Lim Sia and skills assessment.

In essence, we are teaching , e ,
Si h to fish tf Hoe is enthusiastic about the collaboration and
Ingaporeans how to fish, notiora . i coincides with Continuing Education and

day, but for life.” Training, aimed at enhancing a highly skilled and
productive workforce.

Interested in working as iCare Officers? Please call
64785489

Lim Sia Hoe

OPTIMAL Care For The Elderly

TUC Eldercare Co-operative Ltd is collaborating
with KK Women'’s and Children Hospital to offer

a programme, OPTIMAL, to raise awareness of
osteoporosis risks and falls among seniors, 50 years
and older.

The programme, which began with the elderly registered at its
two social daycare centres at Taman Jurong and Jurong Central,
also included seniors under the Wellness programme which was
first piloted under the Ministry of Community Development, Youth
and Sports/People’s Association initiative.

Local studies have shown that mortality rate from a hip
fracture is 20 per cent with 80 per cent morbidity. The correlation
between osteoporosis and fracture is as strong if not stronger than
hypertension and stroke or hyperlipidaemia and stroke. It is hoped
that the programme will minimise the impact of osteoporosis so
that the elderly will enjoy a better quality of life.

The MOH-funded National programme will be carried out in
five phases. NTUC Eldercare hopes that the project will benefit the

elderly, partioularly those assessed with the risk. Keeping In Touch... Consultation session with the family caregivers on their Annual Meet-The-Carer Meeting
on 25 October 2008.
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Top Recruiter’s 3Ps To Success: Passion, Patience, Persistence

He Works Hard For His Money

By
Cynthia Yeo

here must be a mistakel! It can’t

be me. These are usually the first
thoughts that come to a person’s
mind when he’s told his services are
no longer needed in the company.

This was how Mr Joseph Tiong reacted
when the sandblasting company he worked for
informed him in 2003 that had to go. He was
shocked, to say the least. He had been working
as a safety supervisor for more than 10 years,
and was well-respected.

“| ' was in denial, and went on holiday for
three months,” said Mr Tiong.

When he returned and reality set in, he
panicked.

“| had a family to feed and no job.”

That was when he called the National
Trades Union Congress for help. He had been
an NTUC member for 10 years, five years
as a General Branch member. Mr Tiong was
not disappointed. He was asked to call PTC
Personnel Consultancy, an employment agency
that persuades workers to sign up for union
membership, and he has been there since. In
fact, Mr Tiong is PTC'’s top recruiter.

His supervisor, Madam Karen Chng, 39,
said: “He pushes for members and this is the
kind of worker we want.”

Mr Tiong’s achievements are impressive. On
the average, other recruiters sign up between 80
and 130 members a month. Mr Tiong recruits
about 200. He recruits between 2,000 and
2,400 members yearly. Since he started work
as a recruiter, he has signed up about 12,000

members, far exceeding colleagues who have
been in the business longer than he.

The company arranges for its recruiters
to take part in roadshows where they work
from booths set up outside NTUC FairPrice
supermarkets and strategic areas in shopping
malls.

Mr Tiong’s success comes as no surprise.
He is easy-going, persuasive, and, at all times,
patient. At a recent recruitment drive in Punggol
Plaza, | had the pleasure of witnessing the 1.7m
tall man in action.

“Don’t worry, | can let you have another,” he
told one woman who said she had misplaced
her application form. “Shall | fill in the details for
you?” he continued. “No trouble,” he went on.

Mr Tiong does such a good job that his
newly recruited members recommend their

Shoring On Institutional Memory

By Jansen Yeo

hat does the acronym, “STS”,
mean in maritime lingo? Well,
this question certainly floored
everyone at the Singapore
Maritime Officers’ Union office.
Up stepped veteran SMOU Industrial
Relations Consultant Kumaran s/o Kunjoo to
save the day. He explained that “STS” referred
to “Ship-to-Ship”, a term unique to Eagle
Shipmanagement Pte Ltd, and used only in
its Collective Bargaining Agreement. Eagle
Shipmanagement pays Fleet Allowance on all
vessels, plus STS Allowance on US Lightering
Vessels and Very Large Crude Carrier.
Mr Kumaran, 73, has been with SMOU
for the last 36 years and is now a member of
staff with the SMOU IR Department, where his
institutional memory is well sought after.
His relationship with SMOU began in 1971
when he sailed onboard salvage vessels.

He served as the union’s Assistant General
Secretary from 1972 to 1975 and joined SMOU
as full-time Industrial Relations Officer in 1982.
NTUC presented Mr Kumaran with the Veteran
of Labour Award on May Day 2008.

Mr Kumaran is one of several SMOU
veterans who have been re-employed in the
industry to share their experience and expertise
with the younger generation.

Hard At Work... Mr
Joseph Tiong (left)
patiently explains
the benefits of
NTUC membership.

friends to him. He entices them with healthcare
benefits, booking of chalets in Perth, Genting
Highlands and bond-free scholarships to
selected institutions.

The man is meticulous to a fault. He proudly
shows off his little black book in which he
records details of his daily transactions.

“I have to work hard. | have to support my
family,” said Mr Tiong, who married in 1981, and
has two children — one looking for employment
and one at school.

On the average, he takes home between
$1,600 and $1,800.

Mr Tiong concedes that the economic
downturn could affect recruitment numbers but
he is not one to give up.

“I’'ve done it before, | can do it again,” he
said.

Quarterly CPF
Interest Rate

From January to March 2009, the Central
Provident Fund Board will continue to

pay 2.5 per cent interest per annum for
members’ CPF savings in their ordinary
account. This is the minimum provided for
in the CPF Act.

The concessionary interest rate for
HDB mortage loans will be pegged at 0.1
percentage point above this at 2.6 per
cent.

The interest rate for Special,
Medisave and Retirement accounts will be
announced next month when the average
yield of the 10-year Singapore Government
Security is computed.

The Board reviews the rate quarterly
to help improve returns on CPF savings for
members’ retirement needs.
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Makeover Won Over

Most ITE Union Members Happy With New Career Framework

: Jansen Yeo

e Institute of Technical

Education has undergone

a makeover in recent years.

ITE colleges are sprawling

campuses with state-of-
the-art facilities. Many ITE alumni
have gone on to carve out successful
careers for themselves. And with
ITE's new Compensation and
Reward Framework, ITE will be able to attract,
motivate and reward staff based on job levels,
performance and potential.

“The existing salary schemes of ITE were
mostly adapted from civil service schemes in the
early 1980s, and last revised in 2001 and 2005
respectively. Many of these schemes are now
outdated as they do not align with the objective
of strengthening the link between performance
and pay.

“The key principles of the new scheme are
to broaden and enhance career development,
increase responsiveness to market changes and
strengthen pay-for-performance. This new career

i P TR [are
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The new Executive Council members that will lead UITS for the term 2008-2011. Seated in the
centre is newly elected President, Jeffrey Koh, along with General Treasurer Law Chee Kheong
(seated third from left) and General Secretary Edwin Low (seated fifth from left).

framework, while aimed at attracting talent from
the industry, will also help retain good staff with a
passion for education,” said Union of ITE Training
Staff General Secretary Edwin Low.

This new scheme will see a higher proportion
of performance-based payments in terms of a
higher performance bonus quantum and rates of
merit increment. However, a point of contention
is the conversion of the college vocation leave
into an annual leave scheme of 28 days for staff
in service before 1 November 2008. Staff will
also work on a more regulated 42-hour work
week. So as to get a greater buy-in from the ITE
academic staff, UITS negotiated successfully with

uion works

{ The Union of ITE Training Staff was

established in 1976 to represent the
academic staff of the Institute of Technical
Education. It currently has 1,140 members,

all are Ordinary Branch members.

the management to dangle a bigger carrot: Staff
opting into this new scheme will receive a one-off
opt-in payment equivalent to one month’s salary
and a one-off 1.25 months’ leave conversion
payment.

With a more regulated working schedule,
staff can be sent on courses for upgrading;
keeping up with current industrial practices and
providing more attention to the learning needs
of students. This will be value-adding to ITE
education system in return.

“Like all new schemes, there will always
be members who may not find the trade-offs
attractive, especially those who have been in
the service for a long time. But by and large, the
majority of our 1,140 members are expected
to opt in for the new scheme. Hopefully, the
younger and newer staff that have yet to become
union members would appreciate the role of the
union in securing this package and sign up for
membership,” said Mr Low.
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Reduce,

euse And

ecycle

et’s cut waste and have some

fun. All this happened at the

Singapore industrial and Services

Employees’ Union’s Family

“Let’s Go Green” Day held on 16
November 2008.

More than 1,000 SISEU members and
their families gathered at the sprawling
Bottle Tree Park to enjoy themselves and
learn how to do their part to save Mother
Earth.

Besides educational tour of the farms,
the families gamely togged themselves in

recyclable material to become eco-
superheroes and answered questions
related to the eco-friendly theme to win
fabulous prizes.

The car boot flea market also drew a
steady crowd to stock up on knick-knacks,
secondhand books and used clothings at
a fraction of the cost of brand new items. A

¢ moments - 13
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All hail the first Green Family.

Times are so bad, we have
to build our houses using
recycled materials.

SISEU

most commonsensible thing to do during a
downturn.

The Family Day ended with a lucky
draw. Soon after, the sky opened up and
started to rain. A timely reminder that nature
can sustain as long as there is renewal and
rejuvenation.

Hﬂﬁﬂ-& 5
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oung NTUC is going green. As one of the volunteerism
structures to engage current and potential youth activists, it
is embarking on the Green Movement initiative.
The changing environment such as rising sea-levels will
hit Singapore hard, and when that happens, the livelihoods
of all Singaporean workers will be affected. So being green also means
taking a stand for our workers too!

Young NTUC Green Movement will line up many activities in the
coming months to promote awareness, raise funds, and help to make
our green pledge of planting the 100 trees a reality.

Show your support and join our youth activists at the inaugural
activity - movie screening of “An Inconvenient Truth” - on 26 November
2008.

You can register at www.youngntuc.org.sg or email to andrea@
littleRed.sg.

Young NTUC Green Movement

Movie screening “An Inconvenient Truth”

Date: 26 November 2008
Time: 7 pm (registration starts at 6.30 pm)
Place: NTUC Centre Auditorium
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Make a date witt Bée;h
Games 2008

s part of the U Games line-up,
Beach Games will be held at
Tanjong Beach, Sentosa on
Sunday, 30 November 2008
from 0900-1800 hrs. Competition
highlights include the inter-union Beach
Volleyball, Beach Soccer and Tug-Of-War.
nEbO, NTUC Club’s youth club for the
pre-workforce aged 12 to 21, will
also have teams competing among
themselves in a strong show of support
for the U Games. 200 people are
expected to turn up for a fun Sunday out
together. All union members are warmly
invited to join us for a good soak in the
sun, sand and sea. Your presence and
cheers matter to the teams you are
rooting for. So make a date with us and
see you there at the beach! *
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