#everyworkermatters ntouc

National Trades Union Congress

N\
Operation and Technology J“
Roadmap (OTR)

Supporting Business Growth
& Manpower Transformation

.

What is OTR?

The OTR process helps organisations (SMEs, LLEs and MNCs) visualise how their business can grow
and workers can transform by capitalising on the right drivers, products, services and technologies. It is
conducted in a series of planning workshops involving organisations' stakeholders to take stock of the
present and chart the way forward. This process is facilitated by trained facilitators.
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Industry Training Officers from NTUC Training & Work Prospects Group will guide your organisation
through the roadmapping process, which will be conducted across 5 half-day sessions.

With the customised roadmap, organisations should be able to:

« Gain a broader perspective to accelerate business transformation

* Lead the team forward through a unified strategy

+ |[dentify suitable resources to support both business growth & manpower transformation
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Catalysing The Transformation Journey

Formed in 1961, the National Trades Union Congress (NTUC) has been
helping Singapore stay competitive and workers remain employable for life.
To that end, NTUC introduced the Company Training Committees in 2019 to

help both workers and companies transform for the future. For companies
embarking on or are in the midst of their transformation journey, the OTR
process helps companies take stock of the present and chart the way
forward, for the benefit of both the company and workers.

For more information on OTR support,
please contact the NTUC Training & Work Prospects Group:

Nicholas Tan Barry Chou
P nicholas_tan@ntuc.org.sg I barry_chou@ntuc.org.sg




