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Some tea, S|r7’ Ritz Carlton’s General Manager Peter Mainguy serves up a great example for his staff.

he cascading waterfall adds a soothing feel

to the Summer Pavilion, set in a picturesque

garden, where some 90 to 100 guests enjoy

lunch or dinner at any one sitting. Well-heeled

diners are served by well-trained servers. Other
than conversation, the only sounds anyone hears are the
chink of China.

Wait a minute! Isn’t Dickson Chan the Assistant
Purchasing Manager? And Lam Hung Lan from Laundry?
And June Loh from Human Resource? And Candace
Khoo from Conference Services? And Wee Kheng Soon
from Guest Services? What are they doing, serving at this
fine-dining Chinese restaurant of The Ritz-Carlton Millenia
Singapore hotel? And doing it so professionally too!

And is that General Manager Peter Mainguy serving
oolong cha?

“We're all multi-tasking in a bid to save jobs and
minimise costs,” explained Mr Mainguy, who has headed
the hotel since July 2008.

Jobs that would normally go to part-timers — like
service staff in the Chinese restaurant or at banquets — are
now being shared out by all levels of employees.

“Our Multi-Tasking Programme will help to cut
labour cost through reducing the need for casual labour
and increase the productivity of existing
employees. While we protect jobs, we also
commit ourselves to employees’ learning
and development during this economic
downturn. Each lady and gentleman goes
through at least 250 hours of learning each
year. Part of this includes on-the-job training
in jobs other than what he is hired for. Each
one picks up a new skill and deepens his
knowledge of the department he is posted
to. He is also able to see his personal role
and that of his department in relation with
the other departments,” said Mr Mainguy.

The Ritz Carlton’s Multi-Tasking
Programme puts employees through

Spring Delight

At The Summer Pavilion

As Ritz Carlton
Multi-Tasks Staff, Its GM
Serves Chinese Tea

structured training on operational requirements.
For example, in the Chinese restaurant, they learn
how to lay the table, understand the workflow from
the restaurant to the kitchen to the restaurant, and
how to serve with confidence and a steady hand.

The hotel involved the various department
leaders in determining the most suitable area
for deployment in two main operational areas —
Rooms and Food & Beverage. Eventually, the
entire hotel staff — from the General Manager to
the Laundry Clerk — embarked on this programme.
Only those with health concerns or in functions such as
security were exempted.

The Food, Drinks & Allied Workers’ Union fully supports
the Multi-Tasking Programme and had joined in the
discussions with the employees chosen for multi-tasking.

“We share with the management the objective of saving
jobs,” said Mr Syed Hussein, Chairman of the FDAWU-Ritz-
Carlton Branch.

“Some staff, understandably, were concerned about
handling another very different task. We explained to them
that sufficient training would be provided before they are
asked to perform another job role. Most of them have worked
at the hotel for many years and are fully committed to doing
their part and helping the hotel go through these tough
times.”

Ritz Carlton, like many hotels in Singapore and the region,
experienced business slowdown during the Severe Acute
Respiratory Syndrome crisis in 2003. Mr Syed Hussein said
the hotel worked with the union to redeploy its employees
then so as to save jobs.

“I believe, together, we can pull through this difficult
period again,” said Mr Syed Hussein.

Multi-Tasking Programme is a level between the
current practices of lateral service and redeployment. In
lateral service, support departments like Human Resource
will provide assistance to other departments during busy
periods, such as the arrival of big groups at the Front Desk
and assistance is required in bringing luggage and escorting
guests to their rooms.

In redeployment, employees are transferred from one
“slow” department to another that has substantial need for
manpower, for example, moving Housekeeping employees
to the Laundry department for an extended period of time
until operation levels return to normal.

The Ritz Carlton’s Multi-Tasking Programme was piloted
at the hotel’s Summer Pavilion Chinese restaurant during
the recent Lunar New Year celebrations. And with much
success too.

Nghai Chee Wah
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by
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t may have been curtains down after seven days
of Committee of Supply debates in Parliament
from 5 to 13 February 2009 following the Budget
debates on the 3rd and 4th instant, but the real
show and hard work has just begun.

Fittingly, the Ministry of Manpower was the last
item on the COS agenda after the other ministries and
a host of Members of Parliament had had their say. In
the face of daunting worldwide developments, Acting
Minister for Manpower Gan Kim Yong told Parliament
that this is the time like no other to batten down the
hatches and make full use of the various schemes
pushed out to tackle the current world economic crisis
and beyond.

Mr Gan said Singapore has a distinct advantage
as “our labour market has benefited from strong
employment gains in recent years. Unemployment is
lower than in many other countries. We are therefore
combating this downturn from a position of strength.”

However, he cautioned: “Nearly 16,000 workers
were made redundant in 2008, a five-year high. More
than half of this happened in the last quarter alone.
Going into 2009, the Singapore economy is projected
to contract by between 2 per cent and 5 per cent.
Our labour market will weaken considerably. Jobs
growth will moderate further, while redundancies and
unemployment will be higher than last year.”

Nevertheless, he is optimistic that this is not a
recipe for disaster as it all boils down to one decisive
factor: “Our resilience to the economic downturn and
our key strategies are all underpinned by Singapore’s
tripartism. The mutual trust and shared interests
among the tripartite partners have enabled the unions,
employers and the Government to work together
during difficult times to implement tough measures to
help businesses and workers weather crises, minimise
job losses, and reposition for growth in future.”

Much has and will continue to be done and, to
build on this, Mr Gan announced that several existing

schemes have been or will be simplified, expanded,
extended and enhanced to maximise impact and
reach.

“We will take a three-pronged approach: First, help
businesses remain viable and save jobs; second, help
Singaporean workers keep their jobs and third, help the
unemployed find new jobs.”

This would entail making the most of the
Government’s comprehensive $20.5 billion Resilience
Package, the $4.5 billion Jobs Credit scheme
to preserve jobs, the $650 million SPUR (Skills
Programme for Upgrading and Resilience) with more
than 800 courses to train and upgrade workers as well
as help companies manage excess manpower, and the
ever increasing number of Continuing Education and
Training Centres amongst other schemes.

What it all adds up to is self-reliance: “Unlike some
countries which provide extensive unemployment
welfare to displaced workers, our measures help
employers preserve jobs to minimise retrenchments
and unemployment. This will benefit workers. | strongly
urge employers to work with their unions and workers
to take full advantage of Jobs Credit and the training
opportunities under SPUR so that we can continue to
sharpen our competitiveness and enhance workers’
employability during this downturn.”

At the end of the day, the Government can draw up
the best laid plans but the onus will always be on the
individual.

“While we do our utmost to help, jobseekers
must ultimately take the driver’s seat in managing
their own careers, so that they can stay ahead of
the curve. The Government can provide help and
support, but jobseekers must have the right mindset
and expectations, be pro-active in their job search, be
prepared to take up training, and be open to jobs in
industries different from their previous occupations.”

Only then, Mr Gan said, can the Government press
ahead with efforts to build a Globally Competitive
Workforce to seize new opportunities when the
economy recovers with three key strategies: Improving
productivity; enhancing mobility for workers; and
maintaining a flexible labour market to meet industry
needs.
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In Parliament This Week

Labour MPs Ask MOM...

About CPF LIFE:

“The CPF LIFE scheme offers 12 different plans for members to choose
from. The sheer number of plans is simply mind boggling and | seriously
wonder how anyone would be able to make a proper choice bearing

in mind that not all CPF members understand insurance products well.
While we want to give people choices, too many may also confuse and
actually deter them from making a decision. In the end, | fear that people
would just go for the default option. So, | would like to ask the Minister:
What are MOM’s plans to help CPF members choose from so many
LIFE Plans? Are there any plans to simplify the scheme?

NTUC Deputy Secretary-General Halimah Yacob

MOM Replies:

“The original 12 plans gave members choices, but at the same time,
made it more difficult for members to decide on an appropriate plan.
We have therefore reduced the number of plans from 12 to just 4 that
are meaningful, simple and clear. For avoidance of doubt, let me clarify
that payouts start at age 65 for all four plans...

“Two key factors that members need to consider are the level of
monthly income and the bequest amount for his beneficiaries. These
four plans will offer members a range of trade-offs between these two
factors. The default plan is called the LIFE Balanced Plan. As the name
suggests, it will provide members with a balance between a reasonable
level of retirement income, and yet at the same time some bequest
amount if they pass away early.”

Acting Minister for Manpower Gan Kim Yong

CPF LIFE: 4 Plans To Choose From

Those 55 from 2013, and have about $67,000 in
the CPF Retirement Account, can consider...

A monthly Choose If you die at 70, your
payout of * loved ones will get
$530 to $580 LIFE Basic Plan $89,000 to $94,000
$570 to $620 LIFE Balanced Plan $76,000 to $79,000
$600 to $660 LIFE Plus Plan $38,000 to $42,000
$640 to $700 LIFE Income Plan Nothing**

NOTE: The figures are based on a male member entering CPF LIFE at age 55
with half the Minimum Sum, estimated to be $67,000.

*Payout starts at age 65 ** It is a non-refundable plan

Source: MOM

It Pays To Pay

Comfort Cabbie Wins
$5,000 Windfall In Medisave
Contribution Draw

Because he understands the importance
of building his nest egg. Because he
sees the usefulness of a set-aside sum i
for hospitalisation needs. Because he e
regularly contributed to his Medisave gin,, . }
account, Mr Choy Swee Weng, is $5,000 — . =
. Reward For Being Dlsmpllned Mr Choy
richer. Swee Weng understands the importance

The 51 -year—old Comfort Taxi driver is of contributing tp Medisave and has been

K i . K rewarded for doing so.
the winner of the Medisave Contribution
Draw (Grand Draw), held on 11 February
2009. The news was announced by Acting Minister for Manpower, Mr
Gan Kim Yong, two days later on 13 February, when he talked about
CPF Life — although Mr Gan did not mention his name in Parliament.

Before becoming a fulltime taxi driver 12 years ago, Mr Choy was a
self-employed electrical contractor. Already in the habit of contributing to
his Medisave account, Mr Choy continued to do so on a yearly basis.

“Sole proprietors can pay to their Medisave accounts on a monthly
basis as well, but | chose to do so once a year. It's a matter of being
disciplined in setting aside a sum towards this. | know some people
contribute towards their Medisave accounts drudgingly, but | tell you —
is really useful.”

Mr Choy should know. Last year, his mother was diagnosed with
cancer. She passed away subsequently, but during her period of
hospitalisation for treatment, Mr Choy was able to draw on his Medisave
account to pay for a large portion of her treatment.

And now, he is enjoying the $5,000 windfall.

“While | did not contribute to my Medisave account for the sake
of winning a lucky draw prize, it’s great to be a winner. My daughter is
studying at the Nanyang Technological University and | can use this cash
winning to pay for her tuition fees.”

Mr Choy has been a Comfort Taxi Operators’ Association member
since 1997. His wife works as a sales assistant. The couple also has a
son currently serving National Service.

“Sometimes, among taxi drivers, we talk about saving for a rainy day,
saving for retirement, and the topic of Medisave would crop up. | always
encourage them to try their best to contribute to Medisave. Not only will
it benefit them, it will also be useful for their family members. In the long
run, it's important to be protected.”

About The Re-Employment
Of Older Workers:

MOM Replies:
“Re-employment will be an important cornerstone to build a resilient and sustainable
workforce, and to help workers secure a more comfortable retirement. For this reason,

we will introduce the re-employment legislation by 2012. The tripartite partners have

“The ongoing economic crisis will make the re-
employment of older workers even more challenging.
Companies, faced with tough choices, may prefer other
types of manpower such as younger, foreign or contract
workers. Data from the unionised sector indicates that
the total number of unionised workers employed beyond
62 years of age has fallen from 5,400 in October 2008
to 4,650 at end-January 2009. Yet, ageing does not
vary with the economic environment. It is relentless and
it is recession-proof... | would like to know what MOM'’s
plans are to ensure that while we tackle the serious
economic crisis before us, the longer-term need to keep
people working for as long as possible is not abandoned
or overly compromised. | would like MOM to indicate
whether the economic crisis will lead to a postponement
of the Government’s introduction of a Re-employment
Law by 20127?”

NTUC Deputy Secretary-General Heng Chee How

been working closely over the last two years to prepare our companies and workers for
re-employment...

“However, the current economic crisis can hamper our efforts in implementing re-
employment. We must therefore press ahead to raise the employability of older workers
and to prevent the gains of our earlier efforts from being eroded.

“To help older workers stay employed and minimise structural unemployment, we
will need to encourage and help them to re-skill and upgrade. This way, they can remain
relevant and productive, and be re-employed when they reach their retirement age.

“We will continue to work with tripartite partners to help employers hiring older
workers through programmes such as the ADVANTAGE! Scheme. We will also continue
our outreach efforts, such as through regular industry briefings and the re-employment
web portal to help employers and workers learn more about re-employment and how
they can benefit from it.

“The Tripartite Implementation Workgroup on the Employability of Older Workers
will continue to get feedback on re-employment experiences. The economic uncertainty
provides an opportunity to understand the dynamics of re-employment in a different
context, and will help the tripartite workgroup as they finalise the Guidelines.”

Acting Minister for Manpower Gan Kim Yong

Continued on
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Labour MPs Ask MOM...

About Workplace Safety
And Health:

“In order for industries to have sufficient time

to prepare to meet the requirements under the
Workplace Safety and Health Act, we should
activate the tripartite network to work out more
practical solutions and measures to address
Occupational Health and Safety risks in the
respective workplaces that were not covered

by the Factories Act. | hope MOM can also
consider providing incentives and facilitating more
industry-driven WSH initiatives. | would like ask
the ministry for an update on the progress made
so far in improving workplace safety and health
performance. Do we see significant improvement
in safety standards since the formation of the new
Workplace Safety and Health Council under the
new Act?

Labour Member Of Parliament Yeo Guat Kwang

MOM Replies:

“The decline in the workplace fatality rate from
4.9 per 100,000 workers in 2004 to 2.8 in 2008
is a testament to these improved standards and
initiatives. But definitely, we can do even better.
In April 2008, Prime Minister (Lee Hsien Loong)
announced a new national target to bring our
workplace fatalities to less than 1.8 per 100,000
workers by 2018.

“To achieve this target, my Ministry, together
with the Workplace Safety and Health Council,
is drafting a new national plan for WSH, known
as WSH 2018. We have consulted industry
stakeholders on the specific proposals and
initiatives under the plan. WSH 2018 will be
unveiled in April at this year’s National Workplace
Safety and Health Campaign.

“Under WSH 2018, we will be developing and
refining roadmaps for key sectors which have seen
a relatively high number of accidents. This includes
the marine and construction sectors, which have
had several high-profile accidents recently. These
roadmaps will outline strategies and initiatives
tailored to address specific WSH challenges facing
each sector. They will also include sectoral targets
to help us track our progress. We also plan to raise
safety standards in other less risky sectors. As
MOM prepares to extend the Workplace Safety and
Health Act to cover all workplaces, the tripartite
network will help us in our outreach and other
consultations.”

Senior Parliamentary Secretary Hawazi Daipi

About Jobs For Singaporeans:

“Several economic agencies have launched initiatives to
help companies and business weather the downturn.
These include Prep-Up from Singapore Economic
Development Board, BUILD from SPRING, and BOOST
from Singapore Tourism Board. Some of these initiatives
can benefit graduating students in the form training

and attachment opportunities... These are very good
initiatives. However, jobseekers including graduating
students do not seem to be familiar with them. There
should be a more coordinated effort to promote
awareness of such opportunities to graduating students
and recent graduates. May | suggest that the MOM looks
into it?”

NTUC Assistant Secretary-General Josephine Teo

MOM Replies:

“My ministry is working with economic agencies to

see how we can provide more on-the-job training
opportunities in areas that will be especially beneficial

to fresh graduates. EDB has announced a $100 million
programme, PREP-UP, which includes support for on-
the-job training in science, technology and engineering.
This will allow companies to develop and retain a pool
of experienced manpower within an industry, so that the
manufacturing and exportable services sectors can seize
new opportunities when growth recovers.”

Acting Minister for Manpower Gan Kim Yong

About Balancing Foreign And
Local Employment:

“From a strategic standpoint, foreign talent is needed
to complement local talent to give Singapore that
added competitive edge beyond what our small local
population can produce. Foreign labour enables the
overall economy to grow at a faster rate. This means
that how we balance between local and foreign
employment is important in helping us maintain our
grip on such competitive advantage during and
beyond the downturn. | would like to ask MOM: How
will the employment of foreigners at various levels,
that is, the different work and employment passes,
be balanced with jobs for Singaporeans in this
downturn?”

NTUC Deputy Secretary-General Heng Chee How

MOM Replies:

“We should continue to improve the skills and

quality of foreign workers coming here. The S-Pass
introduced in July 2004 was meant to provide flexibility
to employers, to address the shortfall of skilled
manpower at the diploma and post-secondary level.
We will raise the criteria of S Pass holders coming
here to improve their quality. MOM will be briefing the
industry on these changes.”

Acting Minister for Manpower Gan Kim Yong

=5
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8 Many Companies Already Reaping Benefits

Jessie Yeo

Competency Director,
Industrial Relations Mentoring

s the Resilience Package really effective

in saving businesses? How helpful is the

Jobs Credit scheme? Why help profitable

companies improve the bottom line? These

are but some of the questions we have been
hearing during lively debates in Parliament as well
as in many coffeeshops.

What then are the answers? The only way
to find out is to go down to the ground and let
the facts speak for themselves. Let’s take a look
at the industries worst hit by the downturn and
see how newly-introduced Government initiatives
have impacted on the companies. According
to the Industry thermometer published in the
6 February 2009 issue of this newspaper, the
metal industry was ranked second in the list of
industries most hit by the downturn. Indeed,
since the last quarter of 2008, the industry has
experienced a drastic drop in demand. The union
has been engaged by employers to discuss
retrenchments, shorter work weeks, wage
reductions, temporary layoffs and other cost-
cutting measures.

1Janto 30 Sep | 10ctto 31 Dec | 1 Janto 12 Feb
2008 2008 2009
Shorter Work 1 company 18 companies 22 companies

Week

Retrenchment 125 workers 124 workers 113 workers

Wage Reduction 1 company 3 companies 3 companies;

(*another 3 under
discussion)

All this indicate that events are unfolding
very rapidly and companies and unions need to
respond quickly so that businesses can be saved
and job losses minimised.

So is the Resilience Package useful to
the industry? From feedback, 20 per cent of
the unionised companies in the industry have
reported expected savings ranging from $10,000
to $100,000 per month. How can these savings
then help workers?

While we cannot say Jobs Credit can totally

prevent retrenchment or job loss, preliminary
findings by those of us who have walked the
ground show that it has indeed been a great
relief; much likened to the release of the valve
in a pressure cooker that has been building
up pressure rapidly. At a time when things are
happening so quickly, this scheme has given
companies and unions a breather to deliberate
how to move forward. For workers, Jobs Credit
has minimised pain and in many cases, provided
hope.

Here are some examples of how the package
has helped companies and workers:

Delay possible Outcome
wage reduction,
shorter work

week

Company A

Prior to Resilience Package, management
projected a loss at end of company’s FY
ending 30 Jun 2009. With Job Credits and
tax reduction, management has informed the
union that it is likely to close its books with a
small profit.

Company B Outcome
Management informed the union in January
2009 of the need for a 10% wage cut

for rank and file workers and 15% for
non-bargainable employees wef from

March. Following the Resilience Package
announcment, management re-calculated
and has now agreed to 5% wage cut for rank
and file workers and 7.5% wage cut for non-
bargainable employees.

Minimise wage
reduction,
minimise pain

Company C Outcome
Management engaged union to discuss
wage reduction by 6.5%. With Jobs Credit,
management has now agreed to wage
reduction of 3%.

Help company Outcome

reach set target

faster and give
workers hope
of possible gain

Company D

Company and union agreed on a costs
reduction exercise and set targets to achieve
by end of the year. There was an agreement
that once the target is reached, there will

sharing be gains sharing for all employees. With the
Resilience Package, company is able to save
about $70,000 per month; thereby bringing
them closer and faster to target.
Delay shorter Company E Outcome
work week, Management had been instructed by its
possible wage parent company to reduce costs. Some of

reduction,
retrenchment

the plans in the pipeline included shorter
work week and possible wage reduction

and retrenchment. With the Jobs Credit,
management is able to convince its parent
company to delay the shorter work week,
wage reduction and retrenchment. Should
there be shorter work week, management will
leverage on SPUR so that the pain on workers
will be minimised.

Management is able to delay its
initial plans for wage reductions
or shorter work weeks so as to
save costs.

Reduce quantum of wage cut for
employees and minimise pain.

Reduce quantum of wage cut for
employees and minimise pain.

Barring unforeseen circumstances,
company should be able to
achieve or even exceed target

set earlier than year end. There

is possibility of gains sharing so
besides minimising pain, it has
also given employees hope of a
faster upturn of the downturn.

Delayed shorter work week
and possible wage reduction,
retrenchment.

Of SPUR, Resilience Package And Jobs Credit

Besides the examples tabled, there are
others looking at how they can reap gains from
SPUR (Skills Programme for Upgrading and
Resilience) and the Resilience Package, so that
there are more gains and less pain for workers.
As we engage companies in discussing how to
overcome challenges, SPUR and Jobs Credit
remain effective and useful tools for both union
and management to leverage on to strengthen
the company, minimise pains for workers and
gear up the workforce for an upturn.

Some people continue to lament that more
can be done by Government to help companies.
Others claim that with a large
number of foreign workers in
their workforce, Jobs Credit will
not help very much — forgetting
that Jobs Credit is given to
companies and management
has a free hand on how the
savings can be put to better
use. How companies leverage
to consolidate and strengthen
themselves varies; for no single
dosage of medication can
help cure the ailments of all
companies and industries.

Less than a month has
passed since the announcement
of the Resilience Package.
Already the more proactive
management are leveraging on
its benefits, working closely with
unions to see how company and
workers can benefit. While no
one can say that the package
can help prevent job loss, there is
no doubt that with SPUR and the
Resilience Package, we will be
in a better position to upturn the
downturn.

So let the facts speak for
themselves.

By
Naseema Banu Maideen

ife used to be about dealing with

international clients, sales quotas,

market research reports and business

meetings in posh conference rooms.

Now, it revolves around nurturing little
charges and teaching them nursery rhymes at
NTUC First Campus’s My First Skool centre at
Haig Road.

A vast change in career it is for Madam Agnes
Khoo, 50, but this is a transition she has chosen
to make.

Madam Khoo has a vibrant job performance
record that speaks of a high-flying career in the
sales and market research industry. But she
decided to switch to a profession that would
allow her to contribute to the society in a more
meaningful way.

“NTUC First Campus provided just the

right platform for this. As | attend the training
programme, | am also able to discover ways
of applying lessons from my previous work
experience into various methods of pedagogy.”

She joined NTUC First Campus as a Trainee
Principal in October 2007 and will complete her
course in May 2010 to attain a Specialist Diploma
in Early Childhood Education.

Madam Khoo is one of many PMETs
(Professionals, Managers, Executives and
Technical People) who are increasingly making
similar transitions into the preschool sector.

Mid-career entrants hoping to make this
switch will now be able to begin their journey on
shorter paths with the Accelerated Conversion
Programme for childcare teachers. Through this
programme, they will complete a Diploma in
Preschool Education in 10 months instead of the
usual 18 months.

Regional Training and Resource Centre in
Early Childhood Care and Education for Asia,

a Continuous Training and Education Centre

for early childhood education industry, offers
this programme in partnership with Ministry of
Community Development, Youth and Sports
and Singapore Workforce Development Agency.

This programme will take the blooming childcare
industry another step forward.

Said NTUC First Campus Chief Executive
Officer Chan Tee Seng: “This programme will
ease the transition for mid-career professionals
to become preschool teachers. It will widen the
pool of trained teachers, and help operators find
enough qualified teachers to meet the raising
demand. The partnership of MCYS, WDA and
RTRC Asia, will see would-be teachers undergo
the rigorous and structured training needed in a
shorter time-frame, while parents can be assured
that their preschool children remain in good
hands.”

The ACP for childcare teachers will be able
to offer 200 training places by March 2011.
Interested applicants should have a Polytechnic
Diploma or a recognised degree to get onboard
this programme. They will also enjoy a course
funding of 90 per cent under SPUR (Skills
Programme for Upgrading and Resilience).

Said e2i (Employment and Employability
Institute) Chief Executive Officer Ang Hin Kee:
“With SPUR in place, this accelerated programme
will further add to the attractiveness of a childcare
career for those keen to convert to this industry.”



workingfor ¢ - 7

SMMWU Goes In All Guns Blazing

:' ’ By
Jansen Yeo

he Singapore Manual &

Mercantile Workers’ Union is

bringing out the big guns in a

bid to help its companies survive

this economic downturn. Armed
with a whole cache of weapons provided
by the Government such as SPUR (Skills
Programme for Upgrading and Resilience)
and the Jobs Credit scheme, SMMWU is
providing whatever support it can to starve
off retrenchments.

One of the companies that SMMWU is
working closely with is Courts (Singapore) Limited.
Like a host of other established retailers in
Singapore, Courts is hit by the current economic
downturn. It is bleeding at a rate of $400,000 a
month.

Retrenchment seems imminent. Enter
SMMWU.

Union representatives, including SMMWU
Secretary-General John De Payva, met with
Courts’ management to discuss ways to help
the company cut cost. After many hours of
deliberations, the dust settled with many tough
decisions made.

The company is activating the 10 per cent
Monthly Variable Component for all rank-and-
file employees except non-commission earning
employees earning less than $1,500; there is a

No Retrenchment At Courts... SMMWU and Courts (Singapore) Limited have worked out
a win-win situation which ensures job security for all employees.

freeze in variable bonus. The furniture giant has
implemented a headcount freeze regionally. Senior
management is also leading by example in taking
deeper wage cuts — up to 24 per cent. Those
working on expatriate terms have converted to
local terms, giving up benefits such as housing
allowances.

Together with the estimated $1.8 million from
the Jobs Credit scheme that the company can
benefit this year, the company will be able to enjoy
a substantial amount of savings.

All these efforts have reaped dividends for
SMMWU and its members; Courts Regional Chief
Executive Officer Terry O’Connor recently assured
the union that there will be no retrenchment.

Courts employees will also extend their
working hours for the next financial year — from 40
to 44 hours per week. This agreement will help the

ui(on works

© The Singapore Manual & Mercantile Workers’ Union
- was formed in 1959 and represents more than 250
companies. It is the biggest union in Singapore and
- has 83,000 members — 18,000 Ordinary Branch
members and 65,000 General Branch members.

Understanding the current situation

and its future dire implication are
crucial in arriving at a solution that, whilst
costs reduction are considered, union
members’ jobs are saved.”

John De Payva, SMMWU Secretary-General

company in two ways — flexibility in redeployment
of resources, which is particularly helpful because
of the regional headcount freeze, and savings on

overtime pay. This measure will be reviewed after
a year.

Other unionised companies like JCDecaux
Singapore and YMCA Metropolitan are in talks
with SMMWU for help to cope with this global
financial crisis when consumer demand has
dropped drastically.

SMMWU stands ever ready to help its
companies upturn the downturn so that its
members continue to have jobs.

Abacus Makes Cost-Savings Count

By
ﬁ Naseema Banu Maideen

he email from Abacus International

Private Limited’s President and Chief

Executive Officer Robert Bailey

informed all employees that privileges

on club membership, eye care and
dental care, holiday benefits and a wide spectrum
of other lifestyle benefits would be withheld this
year. There would also be a wage freeze and a
hiring freeze which would leave the company with
a lean headcount.

Each employee opened his email, read its
content, closed it and went back to work. No one
grumbled. No one was flustered.

This is because all were expecting these
measures to be announced, having been
forewarned, and the email merely served as a
formality. They know that they are not alone in
going through this belt-tightening period. What
matters most is that the company is clearly
walking together with them and their union, The
Singapore Manual & Mercantile Workers’ Union,
in working to upturn the downturn.

“When the economy was
flourishing and the travel industry
was blooming, we had our fair
share of the good times too. When
we exceeded our performance
targets, our company generously
w A\ shared the pie with us. This
economic downturn has affected our business
like it has most companies in the travel industry
and we understand the need for the company to
take austerity measures,” said Miss Adele Lim,
an Executive, and Branch Chairman of Abacus
International (picture above).

In-lieu of annual increment, the company
paid a one-off lump sum to graded employees
and executives to mitigate the impact of the
wage freeze. All union members benefited from
this payment, said Miss Lim, 40.

Abacus International has a staff strength of
261 of which 30 are bargainables. Close to 70
per cent of them, mostly employed in front-line
and administrative positions, are unionised.

Abacus International has successfully
operated in Singapore for 21 years as a global
distribution systems company which provides
travel information and reservations specially
tailored for the Asia Pacific region, and this
crisis is one of the toughest it has faced.

Said Madam Stephanie Tay
(picture left), 45, an Administrator
in the Strategic Agency Marketing
unit and Branch Secretary of
Abacus International: “As a
business in the travel industry,
the impact of the Severe Acute
Respiratory Syndrome crisis was hard on us.
But this current crisis has hit us even harder.
The management has spent much time and
effort in coming up with cost management
measures that it would not have implemented
in a normal business slowdown.”

Officials from SMMWU have built a strong
foundation with top management and key
human resource personnel in the company.
Regular updates have kept union officials
abreast of the business climate during this
crisis.

Senior management staff are also doing

their part in making sacrifices: All will forgo
one week of their annual leave. Where
previously they could travel in Business
Class if their journeys exceeded seven hours,
business travel is now restricted to Economy
Class.

One area that Abacus International will
not sacrifice, to the delight of the union
branch, is staff development. Employees
are given a training budget and empowered
to select appropriate courses for their
skills enhancement throughout the year.

This incentive will remain available to all
employees.

“This shows the management’s
commitment to invest in its employees as it
continues to encourage training even during
a downturn,” said Madam Tay.

As much as possible, the company
would like to give its employees welfare
benefits — even if it’s albeit a smaller scale. A
fortnight ago, the company’s annual dinner
and dance, usually held in the beginning of
each year, was simmered down to a simple
“lo hei” gathering.

The company’s Human Resources
Director Helen Sim said: “We began our
prudent cost management initiatives during
the latter part of 2008. Finance Minister
Tharman Shanmugaratnam’s announcement
of the Jobs Credit scheme was certainly a
welcome relief for some of our operating
costs. We look forward to the recovery of the
economy and our business soon to enable us
to share our success with our employees.”



by
Marcus Lin

ever underestimate or take your

union for granted, no matter how

long you have served a company.

You will never know when you

need their help.” This is the sincere
advice of 62-year-old Mr Robin Wee, advice that
comes from bitter experience.

Mr Wee (picture, right) is what you call a
loyal worker and falls under the category termed
“PMETs” (Professionals, Managers, Executives
and Technical People). He gave 42 of the best
years of his life to one company where he
worked his way up to management level. As
we are not embarking on a witch-hunt, suffice
it to say that it is a multi-national company that
has been in Singapore since 1967 and a model
company in Singapore’s industrialisation.

Joining the company shortly after it started
operations here, Mr Wee was a part and parcel
of its success story over the years.

“In the early days, the company was not
unionised. Seeing and hearing things that were
happening around, | became acutely aware of the
importance of union representation. So much so
that | was one of the workers from my company
who together with other companies banded
to form the Singapore Industrial and Services
Employees’ Union in 1981,” said Mr Wee.

“That was when Collective Agreements were
first introduced in my company and it was very
timely as it helped protect my colleagues who
were retrenched in the 1985 recession.”

Mr Wee flourished with the company
and was even asked to give a speech at the

A Union In Need
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Is A Union Indeed

company’s 40th anniversary celebrations in 2007.
Therefore, when he was approaching the present
statutory retirement age of 62, there appeared

to be no question about him being re-employed
as he met all the criteria. No problem there as

he was fit, had a good track record, productive
and could still contribute considerably to the
company.

Six months before he turned 62 in December
2008, one of his division managers now based
overseas personally told him that he should not
retire as it would be a waste. True enough, after
passing the medical and so on, he was offered
and signed a one-year re-employment contract
effective from December 2008 on a same job,
same pay basis.

Things were looking up as he was also asked
to help out in an overseas operation. So far so
good. Then the drama started. Not long before
the Lunar New Year in January this year, the
company sounded him out that there had been
a change of mind and that he would be kept only
until April.

Needless to say, said Mr Wee, it was really a
shocker.

“Suddenly, they were singing a different tune.
One moment they were saying one thing, the
next moment another thing. After the Lunar New
Year when | queried how come, | was told not
to make a fuss as | was now a contract worker. |
felt treated like a doormat and they used strong
words like ‘take it or leave it’, ‘ultimatum’, ‘20
hours to reply by 10 tomorrow morning’ and
‘otherwise we terminate with a month’s notice’.

“I tried to talk sense, was not demanding and
was open to other options in the company but
they wouldn’t budge. Not that they were losing
money, but conveniently for the company, there is

the world economic crisis going on.”

Entering into personal negotiations with the
company with much unpleasantness, Mr Wee
was given an extension, if at all, until June and at
most July. The negotiations reached an impasse
with Mr Wee at his wits’ end.

Though the Parts Department of the
company are Ordinary Branch members of the
Singapore Industrial & Services Employees’
Union, union representation had not figured yet
as it was thought that, being at management
level and therefore not an Ordinary Branch
member, Mr Wee was out of union purview.

Perhaps so, but he is still a General Branch
member which was when Mr Samuel Tan from
NTUC’s Industrial Relations Department General
Branch Unit (picture, left) stepped in to negotiate
on Mr Wee's behalf. After much negotiations, the
company decided to retire Mr Wee on 9 February
2009 with a month’s notice and a satisfactory
settlement.

Looking back, Mr Wee takes no joy out of
the settlement.

“Basically, they had reneged on the re-
employment contract whatever the reasons.
Though the whole affair leaves a sour taste in the
mouth, | bear no hard feelings as | have many
happy memories there. It is still a good company
but obviously there are certain things that need to
be sorted out.

“l do not expect retrenchment benefits, but
| am sad as after so many years | wish that they
had handled it better. Luckily for me over the
years, | had made it a point to retain my General
Branch union membership as in the back of
my mind | know that something unexpected
can always happen and | may have to seek the
services of the union.”

Charting The Next Course Of Action

Yang Zhong Cheng Says An IRO’s Job Is Never Plain Sailing

Janen E Peris

hen the
majority of
employees in
a company
don’t speak
English and you need to help
them plan their next moves
in the working world - in case
they are retrenched - what do
you do? You get everything translated, of course,
into a language they are familiar with.
That’s what Industrial Relations Officer
Yang Zhong Cheng (picture) did with the help
of the branch committee members of a luxury
yacht company last year following one round of
retrenchment - and anticipated more.
Mr Yang said the company was reluctant
to let the Shipbuilding and Marine Engineering
Employees’ Union know about its financial health
and share its cost-cutting plans. So, when it gave
notice to retrench the first time, the union did
not have the luxury of time to respond to their
members’ needs beyond providing them with the

A

basic help.

Anticipating that the
company might hold a more
rounds of retrenchment,

Mr Yang, together with the

union branch committee,

approached the NTUC

F Employability Enhancement

Department, now merged
with e2i (Employment and
Employability Institute), to
develop a presentation to

prepare their members for the worst. For want

of a better description, it was called, “Pre-

retrenchment Career Briefing”.

“We listed a range of jobs that they could
move into with their present jobskills and what
salaries they could expect in those new jobs.
We also gave them a list of jobs that they could
possibly go into if they underwent training, and
if they so chose this path, how to go about
applying for course funding.

“We spent about a month preparing this
presentation, and when we shared it, we could
tell that the members appreciated. As we flashed
the slides, we explained each point in Mandarin

and Malay, languages that the members are
more comfortable with.

The “Pre-retrenchment Career Briefing”
was conducted on 22 December 2008, in small
groups. All rank-and-file employees and some
management staff, numbering 200, attended.

“We wanted to prepare them well so that
they can move on in their lives as smoothly as
possible. We wanted to help them ‘absorb’ the
shock of retrenchment that could leave them
feeling lost and not knowing what they could or
should do next.”

The company’s first retrenchment exercise
was held on 15 October 2008 and the second,
8 January 2009. Altogether, some 80 employees
were retrenched, of who 60 are Singaporeans.
Among them were three branch officials, who
were retrenched in the first round.

Mr Yang lamented that he could not do more
for them.

“They felt that they should not have been
asked to go in October as it meant they could
not be around to help the others when their time
came,” said Mr Yang.

“Nevertheless, | am very grateful to them for
their guidance. Their contributions resulted in a
better-managed second round of retrenchment.”

The company has given notice for a third
round of retrenchment in April 2009. This
time, 200 will lose their jobs, including 150
Singaporeans.
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NTUC Eldercare Extends Lifeline

Janen E Peris

any Singaporeans are affected by

the economic downturn. Madam

Lily Ho was one of many who

was recently retrenched and

continues to shoulder the needs
of her family, including an aged mother.

“I lost my job in December last year. My
priority was to find a job fast so that my mother
could continue going to the NTUC Eldercare
Taman Jurong Day Care Centre,” she said.

NTUC Eldercare Co-operative Limited
stepped in.

Madam Ho’s mother, 83-year-old Madam
Gan Lin Hoe, suffers from multiple medical
problems, mostly associated with old age, and
has been with the NTUC Eldercare daycare
centre since November 2002.

Madam Ho, 53, was relieved to receive a
subsidy when the going was already tough for
her.

“My mother’s daycare fees are already
subsidised by NTUC Eldercare Trust. But in the
interim period when | needed more help, NTUC
Eldercare was able to provide another level of
subsidy to tide me over.”

i

Where She Belongs...A happy Madam Gan Lin Hoe spends her days at the
NTUC Eldercare Taman Jurong Day Care Centre without worries.

NTUC Eldercare Trust set up the NTUC
Eldercare Financial Assistance Scheme for
Day Care Service in 2007 to help the average
Singaporean family afford daycare services for
the elderly under its care, and assist those who
can’t afford to pay.

The amount of subsidy given depends on the
individual family’s monthly income, and more may

" be given on a case by case basis.

Daycare centres support families in
caring for seniors who are frail and there
are currently 22 daycare centres under
the purview of Ministry of Community
Development, Youth and Sports with 6
more centres planned islandwide.

NTUC Eldercare Trust’s effort
supports Government’s commitment to
further develop community-based care
and support services. Government has
set aside $18 million dollars to develop
this community-based care initiative, to
be used over the next five years.

A new $5million budget for new
daycare centres, in addition to two
daycare centres initiatives announced
in March 2008, will encompass a
$1 million maintenance exercise
enhancement programme and a $500,000
means-tested transport subsidy scheme for
daycare centres.

Madam Ho is extremely relieved to receive
such timely help from NTUC Eldercare Trust.

“I am happy with the extra subsidy as it
means my mother can continue to spend her
day more meaningfully at the daycare centre with
those her age,” said Madam Ho.
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Stretching Life

NTUC Eldercare WOWs With New
Exercise Programme That Helps
Elderly With Everyday Activities

TUC Eldercare Co-operative Ltd and
Dynaforce International Pte Ltd are
working together to bring the WOW
50+ Programme to the elderly in
NTUC Eldercare Day Care Centres.

The three-month pilot fitness programme,
funded by the Council for Third Age (C3A), started
on 9 February 2009 with 35 elderlies at the Silver
Circle Punggol South Day Care Centre for seniors
from 50 up to 80 years of age.

Participating senior citizens will, upon
completion of the initial pilot project, be assessed
on whether they can go on to the Progression or
Maintenance mode for the next three months.
The project aims to produce improvement in the
performance of activities in their dalily lives. It will
focus not solely on exercise but on nutritional
education and social bonding as well.

Mrs Elsie Verglis, 76, is part of the Wellness
Members club at Punggol South. Together with
her husband, Mr K George Verglis, 83, the couple
spends Mondays, Wednesdays and Fridays at
the gym, as part of the pilot project.

“We attend the gym and training activities
here, where we learn other things besides
exercise. We are shown posture exercises, how
to walk correctly and we also have nutrition
classes, and learn how to prepare balanced and
nutritious food for people in our age group.”

As part of the programme, lunch sessions are
organised, during which a nutritionist and dietician
conduct healthy cooking workshops.

A core component of this project is the
innovative group exercise which offers total
body conditioning with the added benefits of

Growing Stronger...Mr K George Verglis and wife Elsie Verglis enjoying their days with other

seniors at the Punggol South Day Care Centre Gym.

camaraderie and social interaction for the elderly.

The elderly will be engaged in mild exercises
which are easy on the joints and simple to boot.
Trainers from Dynaforce will train the elderly in the
areas of cardiovascular fitness, strength, flexibility,
stabilisation, balance and overall wellness.

Mr Jimme Lee, Chairman of Dynaforce
International Pte Ltd, is optimistic on the
collaboration and the benefits for the elderly.

“We use a set of equipment called the Easy
Line which allows group exercise to music they
can relate to. The equipment are hydraulically
powered so that they can exercise gently without
impact and stress to their joints. This Easy Line

circuit trains their strength, endurance and flexibility

at the same time, thus saving time and most
importantly, makes it fun for them to exercise. We

then track their progress to ensure that
there is indeed improvement in their
fitness level.

“After we complete this pilot project,
we intend to roll out this service across
the island to reach out to more senior
citizens using a peer group of volunteer
trainers.”

Madam Maureen Chua, Eldercare
Senior Wellness Coordinator, shares her
optimism for the elderly under her care.

“Motivating and engaging the
/ seniors is very important, and we
wish for them to benefit fully from the
exercises and this fitness project. It will
also encourage the seniors to have more social
interaction and provide them with a network of
friends and help them feel part of the community.”

CBA was set up in May 2007 as an
independent body that promotes active ageing
to enable seniors achieve a better quality of life
in all the six dimensions of wellness — social,
intellectual, physical, vocational, emotional and
spiritual. C3A also partners community and
commercial organisations to develop products
and services that meet the various needs and
interests of seniors nationwide.

From 1 March 2009, the WOW Fund will be
enhanced from $10,000 to $20,000, as announced
in Parliament on 13 February 2009.

The programme will definitely help seniors
maintain their health and rediscover the joy
of exercising, and C3A is pleased that organisations
like Dynaforce and NTUC Eldercare are taking the
initiative to look into seniors’ wellbeing. We also hope
that more organisations can come forward with more
programmes to give choices and opportunities for

seniors to adopt an active ageing lifestyle.”

Henry Quake, Council for Third Age’s Chief Executive Officer

Our WOW 50+ programme

promotes ‘Wellness in
Motion’. We want to help those in
their 50s keep moving and staying
active and independent by improving
their strength, endurance, balance
and flexibility.”

Jimme Lee, Dynaforce International Pte Ltd
Chairman
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For $2, Contract And Casual
Workers Find Out If They’re
In The Pink Of Health

!E: By

=0 Tommy Lin
Senior Consultant, UCCW

Pictures By Alvin Toh

xcept for the common cold, they all

felt well. So, they saw no reason in

spending a large chunk of their hard-

earned money on health-screening.

“Why give good money to a

doctor to tell me that I'm OK?” - was the excuse
that many contract and casual workers at the
Community Healthcare Screening on 15 January
2009 cited.

Then why were they at the void deck of a
block of flats in Toa Payoh North at 7 am on a
Sunday morning?

“Because we can afford $2.”

For an additional $20, some of the 200
members of the Unit of Contract and Casual
Workers had the option to have tests carried out
on their liver and kidney functions.

“| know it’s good to have a medical check
up at least once a year. But how to afford one
every year? And here is a chance to confirm that
| am healthy, and convince my employer that |
can continue to work. So | came for this health
screening,” said Madam Arokiamary Steven, 60,
who works for Campaign Cleaning Solutions at
SPH Holdings. Madam Arokiamary’s last check-
up was in early 2008.

“I am lucky the opportunity for a check up
came when I'm supposed to have another one,”
she said.

Madam Rita Ong’s last check up was two
years ago.

“I don’t over eat. | exercise while | work,
being a cleaning supervisor. Health is wealth. If
you have all the wealth in the world, but no health
to enjoy it, then it’s all wasted,” said Madam Ong,
61, who works for Brostec Services Pte Ltd.

Madam Nazimah Matunus, 50, works for ISS
Facility Services at SGH. This was her first health
screening.

“No time! If | don’t work, | get no pay. But
| don’t have to work on a Sunday. And $2...

Can afford. Many of my friends said they were
coming, so | also came. Now | have nothing to
be scared about.”
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Most times, we tackle current, short-
term needs and forget about the

future. Good health must be upkept with a
balanced diet and regular exercise. As we
age, our bodies undergo wear and tear. So,
it’s necessary that we find out early where
the possible break downs are and at an early
stage when we can make repairs or prevent
further damage.

“Contract and casual workers tend
to shy away from healthcare screenings
because of their low pay and their priorities
in how to spend their hard-earned money.
Therefore, UCCW decided we should take
this first step and introduce it to them, at
a really affordable price. | hope that more
companies, following the lead of cleaning
company, ISS Facility Services, will organise
healthcare screening for their employees.

“A workforce can only be productive if
it is also healthy. So employers and workers
must work at this. It is especially prudent
that we maintain ourselves, ready for the
upturn.”

Zainudin Nordin, Director for Unit of Contract & Casual
Workers

Mr Sim Chin Seng, Operations Manager
of ISS Facility Services, said the Community
Healthcare Screening was a good effort on the
part of UCCW.

“UCCW has taken the lead. We will continue
with the effort. We will engage NTUC Healthcare
to conduct similar health screenings for all our
employees, and we will persuade those who did
not come today to go through it,” said Mr Sim.

The Community Healthcare Screening is
a national programme organised by Health
Promotion Board and the PAP Community
Foundation. The event was jointly organised with
Toa Payoh North Grassroots Organisations and
supported by NTUC Healthcare Co-operative Ltd.

There Is Always A Tomorrow

Janen E Peris

tis a story we see on television where

a seemingly healthy man dies of a heart

attack and his wife is left alone in the world.

Sometimes, real life and reel life aren’t

very different, and there is only a thin line
that separates the two. Sometimes these
scenarios aren’t scenes out of a drama series
but true stories of those who have lived to tell
them.

When a heart attack left him dead on
6 August 2008 at the age of 48, Mr Saim
Shamsuri left his wife of 11 years with nothing
much but the roof over her head. With no child
and no family in Singapore, his wife, Madam
Siyati (picture, right), an Indonesian national
and Singapore Permanent Resident, is now all
alone.

Mr Shamsuri was a contract cleaner with
Primech Services & Engineering Pte Ltd.
He was five years on the job. He worked
conscientiously, even on public holidays. The
pay he brought home was small, but Madam
Siyati didn’t look at what she didn’t have,

grateful for what she did have with him.

“His salary was $900 a month, and after CPF
contribution, he took home around $700. We got
by and were happy with what we had.”

Madam Siyati said Mr Shamsuri was a health
buff and used to head to the gym after work.
Imagine her shock when she was told he had
died.

“He never got sick, never went to the doctor
and never took medical leave. Suddenly, he is
gone...”

If it's any consolation to her, Mr Shamsuri,
was covered under the term life insurance as
a member of the Unit for Contract and Casual
Workers, having paid his dues since March 2008.
Last week, Madam Siyati, 48, received a cheque
from UCCW which was significant enough to tide
her over for a while.

“My husband’s boss called and advised me
to submit my claim for a insurance payout. | was
asked to bring my marriage certificate and my
husband’s death certificate to lodge the claim. |
followed the instructions and received the money
last week, six months to the date of his death.”

Madam Siyati is grateful for the help rendered
by the UCCW on her husband’s passing. Since

-t
her husband’s death, she has taken up work as
a part-time massage therapist.

“l am blessed to receive this amount of
money. It will assist me in the short term and |
am grateful that my husband had the foresight
to join UCCW when he was alive. He has given
me some peace of mind and the chance to try
and move on although, sadly, it will be without
him.”

Mr Zainudin Nordin, Director of UCCW, said:
“Everyone is important to someone. We should
do what we can to take care of ourselves and
our loved ones. Mr Shamsuri’s death was
sudden and unexpected. But for the majority of
us, we should continue to exercise and keep fit,
go for health screenings regularly so that we can
detect illnesses early and seek treatment.”
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Personally Yours

Journalist Jansen Yeo Reminisces On His
Early Shopping Experience At
“# NTUC FairPrice’s 3rd Oldest Supermarket

“Auntie, can | have my own bag for all my favourite
things?”

| would ask this of every cashier at the NTUC
FairPrice supermarket at Portchester Avenue
every time | went shopping there with my parents.

“Sure, Boy. All these?”

And into my “own” grocery bag would go HL
chocolate milk, yakult packs, Kellogg’s cereals,
chocolate bars and tapioca chips.

Every one of the nice ladies at the checkout
counters obliged me even if it meant that | was
messing up their bagging system.

There was one cashier who | remember
particularly — Auntie Sarasipathi. She was an
affable lady who struck a chord with almost all the
customers there. | think | was 8 years old when |
first met her. | was just amazed to see an Indian
lady chatting away in Hokkien and Mandarin with
Chinese customers! Having worked there since
the supermarket opened its doors way back
in 1974, she empitomises the values of NTUC
FairPrice — a commitment to provide good service
to customers.

As a young boy, there were two family outings

-
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(Group Business) Seah Kian Peng.

that | always looked forward to every week: The old
Thomson Yaohan to check up the latest toys and
the supermarket to shop for groceries. Why would
a young lad enjoy going to the supermarket? NTUC
FairPrice Serangoon Garden Branch was not just
any supermarket; it was my playground.

Many a-time | would sit in the shopping cart
and help my mum pick out the freshest fruits. And
more often than not, I'd leave my mark, fingernail
marks that is, pinching to see if the pears were the
crunchy ones | love. Other times, I'd be “driving”
my own shopping cart down the aisles. In my early
teenage years, | found myself spending more time
at the magazine rack browsing the latest celebrity
features in 8 Days and Teenage magazines. When
| entered the job market, | spent less time at that
NTUC FairPrice branch; my parents handled the
grocery shopping without me. Nevertheless, | felt a
tinge of sadness when | learnt that the branch was
to be closed for refurbishment. | guess it's because,
like the other residents of Serangoon Gardens, |
grew up with this supermarket. This was our home
supermarket, where customers and staff treated
each other like family.

Good Old Memories... Madam Sarasipathi (left) with her regular customers, Madam Dorothy Richards and
Madam Elsie Richards (both sisters), colleague Madam Alice Chew and NTUC FairPrice Managing Director

Growing A Community
At Serangoon Gardens

This store has grown with

many of you here. In terms of
our range of products and the things
that we do, it has changed. It’s a bit
old because it is already 35 years
old but that are some things which
never change. We have kept to our
commitment to provide essential daily
needs to our customers at affordable
prices. In terms of being with the
community, we stay with you, we want
to know you and we want to serve
you.”

Seah Kian Peng, NTUC Fairprice Co-operative Ltd
Managing Director (Group Business), at a tribute
event for customers and staff of NTUC FairPrice
supermarket at Portchester Avenue on 16 February
2009. This supermarket has served the residents
of Serangoon Gardens for the last 35 years, and is
closed for refurbishment.

GetMore

outof Jmovies

Discounted movie tickets at

Cathay Cineplexes

Weekdays: $6.50 per ticket
Weekends: $8.50 per ticket

Terms & Conditions

excluding drinks.

promotion.

Terms & Conditions

www.ntuc.org.sg

SoQobobovovoboved®

e Up to a maximum of 2 free popcorns per transaction

® Picture of popcorn is for illustration purpose only, it is
not representative of the free popcorn offered in this

1. Weekdays - from Mondays to Thursdays, excluding public holiday and eve of public holiday. Weekends - from Friday to
Sunday, including public holiday and eve of public holiday 2. Up to 5 discounted movie ticket per transaction, per membership
card 3. Discounted tickets are not valid for 3D, Tamil, Hindi and Film Festival Titles 4. Discounted tickets are not valid for phone
/ online / group / corporate bookings* 5. Discounted tickets are not valid with other discounts and promotions at Cathay
Cineplexes 6. The U Card or Uplus Card must be presented at point of purchase to enjoy the Discounted movie ticket prices 7.
Purchase of discounted tickets available at Cathay Cineleisure (Level 5), The Cathay (Level 5) and all other Cathay Cineplexes
Box Offices 8. The management reserves the right to alter the terms of this promotion without prior notice

* Group / corporate bookings denote 20 or more tickets

Free popcorn

1 free promo sized popcorn
with a purchase of 2 discounted
tickets in 1 transaction

Earn 30 LinkPoints®

for every discounted movie

Check out www.ntuc.org.sg/umovies

lf movies O

CATHAY

9=

U can!

An Exclusive Member Privilege

*

ticket purchased

#Up to a maximum of 5 discounted movie tickets per
transaction, per membership card.

Discounted
movie tickets

= $6.50

+FREE
popcom

+Eam 3()
LinkPoints
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Positively Free

Feel Good H

~ Over at Jurong Point, Young

-‘.a & UWEEI activists spread
their warmth and love with

workers of Singapore’s

magine walking along bustling Orchard Department, said: “We chose pioneer industrial
Road on a hot sunny afternoon when you to do it today because it is estate, Jurong. Those
are suddenly stopped in your tracks by Valentine’s Day and caring who took up the
someone offering you a hug and a balloon. is an attribute of the Labour offer of being

Would you think that person crazy, suffering ~ Movement. Young NTUC

hugged were
from sunstroke or would you simply accept the shares this attribute. Basically,

photographed

offer without batting an eyelid? what we want to say is that and had their
Well, for two hours from 1 pm on Valentine’s  although it is Valentine’s Day, picture framed. In
Day on 14 February 2009, that was exactly something which is free and a short span of
what many unsuspecting pedestrians had from the heart can mean as under two hours,
to quickly decide. It was when more than 60 much if not more than all the 250 individuals
Young NTUC activists swamped the stretch roses or chocolates that you and groups were
in front of Ngee Ann City, walking up to total can buy. Especially in these hugged. Young
strangers to spread some happiness for a good  recessionary times, a lot of the little UWEEI’s “robot”
cause. gestures that we neglect in life can mascot was the
Mr Steve Tan, Deputy Director of NTUC’s mean a lot more when they are choice hug of many.
Youth Development Unit and Membership brought forward.” IS . ]

Who Wants ToBe A &=
‘Millionaire’?
]

" g \ B A
Stake Your Claim For 10 Million LinkPoints X 10 mﬁ"'o( ~
:mkPomts Give awa y'."._

www.linkpoints.com.sg

N a recession, people tend to buy what they need to have, leaving what is

nice to have on the shelves. / Draw date!-' y/ l\/lay 2009
NTUC LinkPoints understands this purchasing pattern well. So, it will » etwetn .3 ! | Y S I [
reward all LinkPoints cardholders with LinkPoints to help them further LinkPoints Merchants gﬁ,feihygl?‘ggo April 2009, shopping with
buy the need to haves as well as the nice to haves — with no less than 10 More than 3000 Prizes, tota 10'23;6 " 20 i atractive inpoin prizes.
- " : The more you sp «Milion LinkPoints ¢,
million LinkPoints! OP. the greater the chances of winning. Star s
Between 1 March and 30 April, 2009, every LinkPoints Member who uses n Vst Prize: 1 million Lj . Sh.:pplng today!
their LinkPoints card at least once will stand the chance to win in the 10 Million ";an Prize: 500,000 Lli::::.'"ts
LinkPoints Giveaway. It's simple: . 3rd Prize: 250,000 LinkPoi':ttss
e 1 transaction at any LinkPoints merchant will give you 1 chance. ﬁ
e 1 transaction of at least $100 will give you 3 additional chances. 777
e 4 transactions at any 4 LinkPoints merchants will give you 10 additional Visit WWW-"'nkpoints.com.sq for d S
chances. Shop & Win with Linkpoings s
All cardholders of U, Uplus NTUC, NTUC Plus, max, Passion, FairPrice Plus 4 P i-:ii
and Nebo cards qualify. The draw will be made on 7 May 2009. {“’;_ -=
With 10 million LinkPoints, you can surely shop till you drop! L s tine:

621;
saoosmmcMumn)-azzasz;_;(m, )



AT RNTIESFm

TiEWRELAESEREZRSHRADIBHFIMERRHEMAIE, Hp Bk
BSANBRIPRBEEMADBRIDEDSRABSTRA KB ETHERBIM,

HHARELFGNE
BFIL: AREEBNBITRETA
%, R EREIIDUE 1L

&5 SN RB A 12MRE D 2474,
KGN BT AN\ BBE
; BENBFEHITL; BHNEER
At 655 EFATWM.

mRFIH: AREeRAERKALED
REAATLTRERLBAR, £7
— YR E T @AMRBA A LA
Aitlo

BEH: HMEhPARE<A, 8
BRERBRENAATIRELS
AREERNBEATSMARELS
AR BEIBTILEEE, AR
HRERRGFRIM, AL HRST
RBDHAL—HTUASMEZA R

il

R, BAVS R ANFE B Ay
FREFEMARE, ZHEMNRA AV
ALRNRE 7 A EH AL & IRTF
SHEM BN RHAAREE
. NSFAR1BFR, KRRE
MAESRT LT MBS, T
BTSESAR, BINTBBUERZIEA
HAOENFRRS XHE—KSR
HTUAFRAREISS TR HE
HEREHEMMARE P A,

ENERFKRT

IHE: BFCNEEERRAEK
BRI EMEHHESR. ANHBEERH
HAFRAMHREFRMELR
TR HIRIE?

B&HE: ANHEAE2012E /1 H#
HEFEMES TE5FEK, 55%

Fe4FEAMZERBREIGEK, K
2003FEAFRIBRATAY45.2% RS Z|
TEEMS7.2% o ANNEBEEHITH
—M¥ L IPEERBR, 85%TEAR
A WERN R THERKGHK
BHETENNS, X—AREAHK
%,

SMEIST TR E

HAK: FEINELRAME—KRE
A B SR AN A 17 5]
TREENERT, NEFERERT
ZEMTIE. ANHMEETUIEE
TR 2

BES: ANBEEBIHEF. U
it = £ A9 F R D SNE T A
BERNFXFOEM BBUFRE
ek ERUR ASMA9 77 12 3 A Y
RESER,

XFIEBHFRNRE5TI £
A, WS E48FHABUR R E—T
ZATEBRREE5B£201809%
Eit%. AMETERINETHIAL
ATENEY, XFE28108TAF
2.8 A, iXLE2004FEHME10HRA
FHA4IANFRTRED HTHFHITR
&, BFFHEREE2018E INATIEIE
TRFEDEEI0ANTAFDIT1.8
Ao

it B #Sh55

WFER: A NBRERITLH— 1T
b 3o AR 1 PR A R A S L 35
TI?

BB HEANIZRFISALFE A
FEF IV ARIBESHMA, R
B R iR S BRIESAEIE &K1, TR
St HIsN T A& —EARE .

Before you think of retrenchment, think of
NTUC LearningHub® (LHUB®).

Take advantage of SPUR, and enjoy up to 90% course fee subsidies
and absentee payroll subsidy of up to $6.80 per hour with LHUB®
courses, enabling you to ride out the challenging economic
environment without laying off your workers. Trust LHUB®, one
of Singapore’s largest training companies that trains over 30,000
participants each year.

Discover how your company can benefit from SPUR, fill up
the enquiry form today at www.ntuclearninghub.com/spur.asp
or call us at 6471 2223
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