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ome people may think that ignorance is bliss

but ignorance of the law is never an excuse.

At a time when there is a monster world

economic crisis running around and 1,001

things can go wrong, always remember
Murphy’s Law: “Whatever can go wrong will go wrong,
and at the worst possible time, in the worst possible
way.”

Therefore, the National Trades Union Congress and
The Law Society of Singapore have jointly launched
the “Law Awareness & U” initiative to provide pro bono
legal services exclusively for NTUC members. Called
“Corporate Restructuring and Employees”, it is the first
of a series of free legal seminars and workshops this
year to provide union members with legal information
and help on work-related issues.

NTUC Deputy Secretary-General and Director (Legal
Services) Halimah Yacob told the many unionists who
turned up at the launch on 24 February 2009 that this
“is really timely and pertinent to workers many of who
are nervous about their jobs.

“Since the onset of this recession, we have received
many inquiries from members who wanted to know
more about their rights at work. They wanted to know
what would happen to them in a retrenchment. What
should they do if the employer dismissed them unfairly?
Or how would their jobs be affected if a company goes
under liquidation? Or what can they do
if they have signed an agreement which
prohibits them from joining a competitor
when they leave the service of the
company? Or can an employer unilaterally
vary a contract of employment without
seeking the employee’s consent by cutting
pay or other benefits in order to save
costs?”

Although cutting costs to save jobs
is always the best option in this severe
downturn, DSG Halimah said: “Even in the
situation that we are now in, there are right
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and wrong ways of doing things which employers need to
understand and workers need to know to better protect
their interest. Therefore, a key purpose of this collaboration
is to raise our unions’ and workers’ level of awareness and
understanding of their rights at the workplace.”

We appreciate that

there are issues
which may not be covered
by employment laws or our
collective agreement which
members may then require a
legal opinion before deciding
on the next steps... In such
a situation, utilising the pro
bono services of the Law
Society is useful as ordinary
workers do not have the
means to pay for costly legal
fees.”

NTUC DSG and Director (Legal Services)
Halimah Yacob
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here already is the $20.5 billion Resilience

Package budget, the $4.5 billion Jobs

Credit scheme, the $650 million Skills

Programme for Upgrading and Resilience

(SPUR), and the first ever $4.9 billion drawn
from past reserves. And that is not the end of it as,
depending on the situation, more will be done as and
when needed. Even so, it does not mean that the
global economic crisis will quietly surrender and go
away just like that.

“The Resilience Package will minimise job losses,
but there will still be retrenchments, unemployment
will still go up. The Package will help prevent damage
to the economy during the downturn, but it cannot

cure the problem because fundamentally the sickness
is not ours.

“It's a global sickness and we have to wait until the
US picks up, Asia picks up with it, and that’s going to
take some time. So let us be prepared for a very tough
year ahead, and let us be psychologically ready to
think in terms of several slow years after that.”

There was plenty of straight talking when Prime
Minister Lee Hsien Loong addressed the Singapore
Tripartism Forum held at NTUC Centre on 22 February
2009. It also featured a dialogue between participants
and a panel comprising PM Lee, NTUC President John
de Payva, Singapore National Employers Federation
President Stephen Lee, NTUC Secretary-General
Lim Swee Say, Acting Manpower Minister Gan Kim
Yong, Trade and Industry Minister Lim Hng Kiang and
Finance Minister Tharman Shanmugaratnam.

PM Lee said gone are the days when “things were
just blooming away and effortlessly every year 7 to
8 per cent growth. But over the next 4 to 5 years, if
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And Out  Companies SPUR On

The unions have

to be pro-worker
and at the same time pro-
business. Help workers
who lose their jobs, help
companies which are
struggling to cut costs,
explain to Singaporeans
what this crisis is about,
what the Government
and NTUC are doing to
help, what they can do
to help themselves and
rally the workers to do
what is necessary to come
through this.”

PM Lee Hsien Loong

you can get 2 to 3 per cent growth | think
that is not bad; if 4 per cent growth | would
say well done. The next two quarters will get
especially tough, and let’s fasten our seat
belts.”

It is because of the Government’s
reaction, doing its best and because of
schemes like the Resilience Package, SPUR
and Jobs Credit, that Singapore has avoided,
so far, the massive job losses already
happening in some countries. PM Lee said
that as the downturn bites deeper, a few
things will be done.

More programmes to help unemployed
workers find jobs will be scaled up further
for rising unemployment numbers. More will
be done for PMETs (Professional, Managers,
Executives and Technical People). Available
schemes will be put together and expanded
into a new Professional Skills Programme. It
will receive enhanced funding under SPUR.
More will also be done for the unemployed
and needy as Community Development
Councils will get more resources to expand
the “ComCare Self-Reliance” programme.

PM Lee added that the unions have
a very difficult job on the front line but
Singapore’s unique tripartism where unions,
employers and Government work together
to solve problems is a key strength for
Singapore.

“You will have to steel yourselves for
the task ahead. The Government will back
you fully and give you all the resources
which you need. We are gearing up the
Government agencies and all the setups like
e2i (Employment and Employability Institute)
to help.”

: ' By
Jansen Yeo

or many union leaders, employers and
government representatives, it must
have been heartening to hear how
two newly-introduced Government
initiatives are helping businesses stay

afloat and workers keep their jobs and enhance
i their employability.

At the Singapore Tripartism Forum on 22

i February 2009, several union leaders shared

i with Prime Minister Lee Hsien Loong and some
i 600 participants how some of the companies

i organised by their unions are making use of

i SPUR (Skills Programme for Upgrading and
Resilience) and the Jobs Credit scheme.

SISEU

For the Singapore Industrial & Services

i Employees’ Union and its unionised companies,

i the introduction of SPUR and Jobs Credit is
timely. They provide alternatives for companies to
i contain costs and preserve jobs.

SISEU President Tan Peng Heng shared that

i one company in the leisure industry is capitalising
i on this slow period to send its workers for

i skills upgrading. Through the Certified Service

i Professional course, they will be better trained in
i soft skills and be able to provide better customer
i service.

Safety Ring To Keep
- Companies Afloat

Since the Jobs Credit scheme was announced
i on 22 January 2009, the Singapore Industrial &
Services Employees’ Union has interviewed 17
i of its unionised companies.

e Combined monthly savings, based on 3,400

local hires, is close to $1 million.

e An aerospace company, not badly hit by the

downturn, is using the savings from Jobs
Credit to add to its training budget to build
current capabilities and strengthen future
market competitiveness.

e A logistics company, with global presence,

was looking at cost-cutting measures, which
included possible retrenchment. With savings
from Jobs Credit, it is able to defer and
maybe even shelf these plans. The company
shared that its offices in other parts of the
world are impressed with Jobs Credit and
commended this pro-business and pro-
workers Government initiative.

e Chin Heng Garments Factory Pte Ltd,

retrenched 600 workers in two batches due
to plant shutdown. Just before the second
batch of workers served their last day, orders
came in. Coupled with savings from Jobs
Credit which the management is using to help
defray operating costs, the remaining workers
are able to extend their employment.

With Jobs Credit

Mr Tan is pleased that a printing company
which had given notice to retrench has
withdrawn its intentions. The company will
embark on SPUR and Jobs Credit and see how
things work out.

“The company is profitable, but it needs
to streamline its operations to be more cost
competitive. It will send a batch of its workers
for training to upgrade their skills and then
embark on job re-location,” said Mr Tan.

A textile company, badly hit by the
recession, has retrenchment on the cards.

“SISEU is working very closely with
the company. These workers have minimal
education. The company will be using Jobs
Credits to fund SPUR training for about
70 workers. They will be put through the
Workplace Literacy and Numeracy course
before they are being retrenched, so as to
enhance their employability.

“So far, close to 50 companies have said
they will embark on SPUR. Several have already
started to put their workers on training using
SPUR funding. Based on the current situation,
we’re striving for 3,500 training places,” said Mr
Tan.

SPWU

PSA is feeing the effects of this global recession
and the Singapore Port Workers Union fully
backs NTUC Secretary-General Lim Swee Say’s
rally call to “fight this battle against massive
retrenchment and rapid rise in unemployment.”

SPWU Vice-President Rajaram
Krishnasamy said: “Our port is experiencing a
slowdown in container volumes and in my entire
38 years of employment at PSA, this is the most
challenging period for me and my colleagues.”

Union and management have agreed on
some cost-cutting measures.

“We have cut down on work-through during
meal hours. We are no longer extending shifts,
and so, save on overtime. Our Yard Crane
Operators are learning how to operate Prime
Movers in readying themselves for deployment
to yard shifting operations when there is no
vessel to work with.

“We are confident in our PSA management,
our PAP Government and our workers. We can
upturn the downturn,” said Mr Rajaram.
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More Than Just Breaking Even

:; ' By
Jansen Yeo

akino Asia Private Limited is
one of the many companies
that has benefited from our
strong tripartite relationship.
The introduction of Government
initiatives such as SPUR (Skills Programme
for Upgrading and Resilience) and the Jobs
Credit scheme, coupled with strong support
by the Metal Industries Workers’ Union in the
company’s own cost-saving measures, has
placed the company in a good position not just
to survive this economic downturn but also to
rebound faster.

Business activities are slowing down. Hence,
Makino Asia has scaled down its budget for this
year in anticipation of a fall in revenue. It is aiming
to achieve break-even at reduced revenue of
$200m and hopefully do so without massive
retrenchment.

Some of the cost-saving measures
implemented by the company include a freeze
on senior management salary since July 2008,
improving operating efficiencies by reducing
wastages and tight control over operating
expenses, and stopping manufacturing in India
and China and consolidate all machine assembly
in Makino Asia. The company has also made use

of the flexible wage system and embarked on
flexible work arrangements.

In all of these, MIWU certainly had important
role to play.

“The role the union has played in the
implementation of the various measures
undertaken by the company can be best
described as that of an active partner — one that
understands the situation, explore alternatives
and help management fine tune the measures
and assist with the explanation to and gain the
acceptance of the rank and files on the need
for these measures,” said Makino Asia Chief
Executive Officer Dr Moh Chong Tau.

Internally, the company and the union has
set a target to achieve $250 million revenue for
this year and intends to give back some of the
profits to its workers if the target is achieved.

Dr Moh explained: “As a result of the various
measures taken by the company to face this
downturn, the company has effectively asked the
employees to make sacrifices in their disposable
incomes and to bear with adverse impact of
such adjustments. Hence should the company
do better than what it has planned financially
then these gains should be shared with the
employees accordingly?

“In this regard, our objective is to make
variable bonuses more than compensate for
the monetary sacrifices our employees have

made. This is also to clearly demonstrate to the
workers that the various measures undertaken
by the company is principally to ensure that the
company viability during this recession.”

NTUC Secretary-General Lim Swee Say
had shared Makino Asia’s example with about
500 unionists, employers and Government
representatives at the Singapore Tripartism
Forum with Prime Minister Lee Hsien Loong on
22 February 2009.

Savings Galore

The Jobs Credit scheme is expected to
reduce Makino Asia’s monthly wage bill

by about $95,000 or $1.1 million per year
whilst funding and absentee payroll from
SPUR (Skills Programme for Upgrading
and Resilience) would defray approximately
$600,000 of the company’s training
expenses. In total, these savings are about
12 per cent of its overall wage bill and
training expenses and would certainly help
in subsidising the cost of retaining the 30
per cent excess headcount capacity. In
total, savings from the Jobs Credit scheme
represents about 40 per cent of the wage
cost of the 30 per cent excess headcount.

Learning In Bite Size

Janen E Peris

hopping malls all
over Singapore have
reported lower buyer
traffic and a drop in
sales. As the Iull sets
in due to the absence of major
festivals such as Lunar New Year
which was celebrated recently,
this is an opportune time for
shop tenants to engage their
staff in upgrading their skills.

The Singapore Industrial
& Services Employees’ Union
and CapitaLand Retail Ltd, with
support from e2i, the Singapore
Workforce Development
Agency and Wing Tai Retail Management Pte
Ltd, have developed the On-Site Bite-Sized
Training programme, targeted at tenants who
find difficulty in sending their staff for any form
of training upgrading due to limited manpower
resources during busier periods. But now,
they can. And they even have SPUR (Skills
Programme for Upgrading and Resilience) to
depend on for funding.

On 23 February 2009, SISEU and
CapitaLand briefed some 200 CapitalLand
tenants on how to tap on SPUR and the OSBS
training initiative; tenants who attended were
interested to know more about sending their
employees for skills upgrading in an effort to
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Training and Upgrading All Sectors ...Mrs Josephine Teo addressing CapitaLand tenants on the new
initiative on SPUR training under 0SBS

manage excess manpower in the current
economic climate and in turn saving jobs.

Under the OSBS method of training,
operational concerns were put to rest, as training
would be delivered on-site at the workplace
and conducted at flexible times. The training is
also nationally recognised and course fees and
absentee payroll will be subsidised under SPUR.
The OSBS training initiative will provide staff the
flexibility to attend the original SPUR upgrading
courses in staggered durations, as opposed to
the normal two and three day continual training.
Instead, trainees will attend workshops between
2.30 pm and 5.30 pm on staggered days during
the week, when there are fewer customers.

Since SPUR was launched to help

businesses weather the downturn,
the response from manufacturing companies
has been most enthusiastic. To enable
more retailers to tap SPUR-funded training,
we are enhancing the On-Site Bite-Sized
method of delivery. e2i fine-tuned the OSBS
format based on retailers’ feedback, while
CapitaLand offered IMM as the pilot site.
With OSBS, retailers save on travel time and
costs for their staff, and also face minimal
interruption to work schedules. Initial
feedback from retailers is most encouraging
- the first training session is on track to
start in early March 2009. We hope the
partnership between SISEU, e2i, WDA and
CapitaLand will enable many more retailers
to benefit from SPUR.”

Josephine Teo, SISEU Executive Secretary

A normal 10-hour classroom training will
also be broken down into two hours, over five
sessions, including on-site coaching through
observation and mystery dining and shopping
exercises. The course will include the WSQ
Service Excellence-Provide GEMS or ESS-
Personal Effectiveness. The format for OSBS
delivery is undergoing accreditation by WDA.

A large majority of the tenants showed great
interest in the project. A pilot OSBS training
project is now being developed especially for
CapitaLand’s tenants, with training starting
in March 2009 at IMM Jurong East. Ongoing
training will be developed from the feedback and
the response received from the pilot group.
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NTUC Membership Is All The More Relevant During Recession

& ! By
"E" Ryan Cheong

Competency Director for Membership

he first generation of union

membership had been centred

on the growth of company-based

membership — Ordinary Branch.

It was primarily based on the
benefits of collective bargaining and workplace
protection. The Labour Movement advocated
for their interests.

The second generation came in 1993
with the introduction of individual-based
membership — General Branch. Union
membership offered collective bargaining,
workplace protection and even more social
leisure benefits. Unlike in the past, a working
person can become a General Branch union
member even though his or her company is
not a unionised one. Social leisure benefits,
rebates, discounts, LinkPoints, insurance and
the limited representation created new reasons
for more working people to join the union. It
allowed the membership base to almost double
in 10 years. In the process, it moved the union
membership closer into the space of the other

Unions can be the unfair

advantage for companies in
Singapore. We can do this effectively,
while many other unions around the
world can only envy.”

card programmes. People started to see the
other card programmes such as the bank
credit card programmes, as our competitors.
We need to be as good as them, but have
something more and unique to offer.

Our LM2011 vision of an inclusive Labour
Movement comprising working people of all
collars, ages and nationalities set the direction
for the third generation of union membership
growth to come. Through the task force teams
— or “dragonboats” — formed, we have started
to bring to life the idea of communities.

The GB membership scheme was a means
towards an end. Our intention was organise GB
members. Our union network serves us well in
offering a unique value to members. It allowed
us to provide a support network, protection
and advocacy at the workplace that no other
membership programme can provide. Hence,
for us to continue to grow, we would need to

keep up with our organising efforts and grow
our OB membership base. Unions can be the
unfair advantage for companies in Singapore.
We can do this effectively, while many other
unions around the world can only envy. This is
because we have a solid tripartite foundation,
built on aligned interests. The best welfare
for the worker is employment. Hence, a pro-
business economy would benefit the workers.
Organising efforts alone would not be
sufficient. We would have to recognise that
not all workers would have workplace issues,
and we hope that they would not need to
draw upon the industrial relations benefits.
Also, some would not be able to become OB
members, by nature of their appointments.
Hence, we need to engage them through
communities, such as Young NTUC, U Family,
Gold Collar, and the active ageing group.
Union membership is more than a card
programme. 528,000 people are not digits. It is
surely not another Key Performance Indicator.
It is about individuals who we help at work,
at play and at making their dollar earned go
further. We are their voices. This is a social
mission, made even more meaningful during a
downturn that we have not experienced before
in many decades.

CEO Breakfast Meeting Reinforces Relations
Between MIWU And Management Partners

Strong As

Senior Industrial Relations Officer

earing Up To Upturn The

Downturn was the theme that the

Metal Industries Workers’ Union

chose for its Corporate Planning

Seminar this year. But upturning
the downturn cannot be done by MIWU alone.
The union would need to engage and work
together with management partners and the
Ministry of Manpower.

MIWU believes that the spirit of working
closely together should start during good times
and such relations will only strengthen during
bad times, through close cooperation and
communication with one another.

The MIWU Chief Executive Officers’
Breakfast Meeting is one such platform for
the union to interact with and engage tripartite
partners on challenges faced by companies
during this downturn and to discuss initiatives
such as managing excess manpower. During
the first run in December 2008, management
partners had a first-hand sharing and
discussion on the newly-launched SPUR (Skills

Steel

Programme for Upgrading and Resilience) with
representatives from the Singapore Workforce
Development Agency, MOM and MIWU.
Following that successful run, MIWU held a
second session on 11 February 2009, with an
even better turnout of 50.

This second run continues to focus on
SPUR and how both MIWU and management
could work together to minimise pain for
employers and employees. NTUC LearningHub
Pte Ltd shared on which programmes can be
funded by SPUR. Mr Teo Seng Meng, Senior
Assistant Director, MOM, participated in the
panel discussion.

Since the launch of SPUR, 12 companies
organised by MIWU have already committed
to SPUR training for its workers. MIWU will
continue to engage management partners to
tap on SPUR and send its workers for training
to help companies manage their excess
manpower.

MIWU Executive Secretary Jessie Yeo said
some management viewed the union as a

Through this crisis, our

union leaders will realise
that the company’s destiny is also
their destiny, and opportunities
will still arise, even in bad times.”

MIWU Executive Secretary Jessie Yeo

stumbling block. She assured the management
present that the union is committed to working
closely with companies to help upturn the
downturn. As long as both parties are willing to
work together, through constant communication,
both parties could iron out difficult issues easily
and emerge stronger after the recession.
MIWU would continue to hold such
platforms on a regular basis to continue to
engage tripartite partners in discussion. On top
of such platforms, MIWU would also conduct
plant visits to proactively engage companies.
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Out From

Darkness

Into The

t was like being in pitch darkness. Mr Alan

Fong, 45, did not know if he should take

a step forward — would it lead him into the

light, or would he fall into a pit"?

The sense of losing a job that provided
for his homemaker wife and two young children
rendered him hapless and helpless. He was
an Associate Engineer with STATS ChipPAC
Limited until he was retrenched on 12 February
2009. Is there life beyond the manufacturing
world for him? What next?

On the same day, on the shopfloors of
Murata Electronics Singapore Private Limited,
Madam Rata d/o Kunjuraman, 61, experienced
the same darkness. The Production Foreman
was handed a letter that ended her 35-year
bond with the electronics company. She has
crossed a major journey of her life with the
company and her colleagues were her second
family. What next?

Fortunately, both are NTUC members under
the umbrella of the United Workers of Electronic
and Electrical Industries.

From the darkness, UWEEI led Mr Fong
and Madam Rata back to the classroom — e2i
(Employment and Employability Institute) and
NTUC LearningHub Private Limited — where
they found hope and confidence to move on.
They were not alone. Together with them were
about 600 retrenched employees from STATS
ChipPac and 153 retrenched employees from
Murata.

“We were comforted, and with this came
confidence to carry on with our lives. We were
informed of what to expect in the job market,
what we could take up for training and what
sectors to look out for,” said Mr Fong.

He is willing to cross new borders. After

attending the two-day Employability Camp and
Job Preparation Exercise conducted by e2i and
NTUC LearningHub, he is now open to taking
on a Professional Conversion Programme.

“UWEEI played a big role in getting me out
of the shock of retrenchment. Now, | am on
my feet, actively looking for a job. | have also
attended a Personal Management Skills Training
Programme with e2i. | am looking into signing
up for an appropriate PCP that could land me
into the services sector.”

Madam Rata, too, has wiped her tear-
stained faced and she now wears a bright smile
at the job fairs she attends at e2i.

“UWEEI has done a lot to help us. My work
experience with the electronics industry should
not go to waste. | have learnt so many things.
As a native Malayalee, | have picked up several
languages such as English, Tamil, Malay and
basic Mandarin. | have learnt good people skills.
So, | will survive. | want to try it out with the
healthcare sector.”

UWEEI and e2i are working together to help
train and place PMETs
(Professionals, Managers,
Executives and Technical
People) like Mr Fong and
rank-and-file workers
like Madam Rata into
appropriate jobs. The
electronics industry was
one of the first to be
pushed into darkness
in this global economic
downfall. UWEEI is
constantly moving
affected workers back
into the light in brighter
industries, not as gloomy
in this crisis.

Better Help
For Bigger
Challenges

NTWU AES Jimmy Wee,
who has worked at NTUC
- since 1987, shares what
training of workers and
jobs placement was like
before LearningHub

and e2i

UWEEI/’s key priority is, as far as

possible, to try and reduce the
number of retrenchments. But where this is
completely unavoidable, our role is to help
the workers adjust to the new realities that
they are faced with. We work with e2i to help
them take advantage of the various training
and job possibilities that are available so that
they can re-enter the workforce as quickly
as possible. During such times, this is the
union’s greatest value-add to members.”

NTUC Deputy Secretary-General and UWEEI Executive
Secretary Halimah Yacob

For workers who have lost their jobs

and need to find new ones, their
first needs are to regain their confidence
and adopt the correct mindset to change
and adapt to the needs of new jobs and new
employers. Many retrenched workers lack
basic Employability Skills such as Workplace
Literacy and Basic Infocomm Technology
Skills. NTUC LearningHub aims to be the
national centre to equip all workers in
Singapore with such basic skills.”

Zee Yoong Kang,
NTUC LearningHub Chief Executive Officer
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n these difficult times, what could be worse

than retrenchment must surely be the lack

of skills and training to find another job. This

is why the National Trades Union Congress

places so much emphasis on up-skilling
and re-skilling of all workers.

NTUC Secretary-General Lim Swee Say has
pointed out that this recession is somewhat of
a watershed in that, unlike during the 1997/98
Asian Financial Crisis, there are now strong
schemes and infrastructure on hand to help the
retrenched and unemployed and to upgrade
those still employed.

To name a few, there are now NTUC’s
e2i (Employment and Employability Institute)
and LearningHub, the enhanced Skills
Programme for Upgrading and Resilience
(SPUR), comprehensive databases, job
centres, employability camps and Continuing
Education and Training centres. They offer an
ever-widening range of programmes, Courses,
training facilities and job assistance for all
categories of workers at a cost of hundreds of
millions of dollars.

But there was a time, not very long ago,
when there was comparatively less institutional
help and coordinated help for workers
seeking to improve themselves. Then, the
Labour Movement could only boast primarily
of a Skills Development Department and a
JobLink Centre. SDD then managed the Skills
Redevelopment Programme and ran a small
training centre. The SRP, initiated by NTUC
in December 1996 and taken over by the

Government, re-skilled displaced workers for
new jobs. It probably is the predecessor of

today’s SPUR and Job Re-creation Programme.

While the SDD Training Centre had an
array of training courses, there was little that
could meet the needs of PMETs (Professionals,
Managers, Executives and Technical People).

Similarly, the SDD Training Centre offered
basic courses including computer training and
with limited soft skills training, evolving into
today’s vastly improved LearningHub. JobLink
Centre had limited staffing support and was a
far cry from the professional support provided
in career counselling and placement under the
improved CareerLink Centre and now, €2i.

It is hard to imagine that

SDD has, after some 20
years, transformed itself into two
full-fledged learning institutions
- e2i and LearningHub. Its role
has also widely expanded to
cover a comprehensive range
of services to our workers in
areas of training, job placement,
counselling and funding all in a
truly one-stop service centre!”

NTWU Assistant Executive Secretary Jimmy Wee

Seasoned Industrial Relations Officer
Jimmy Wee, currently National Transport
Workers’ Union’s Assistant Executive Secretary,
who has handled more than his fair share of
retrenchments said: “Retrenchments are only
one aspect of my work. It is more challenging
and | derive great satisfaction from helping a
retrenched worker land a job. This is when

requisite skills are needed and there is
no better feeling then when the worker
succeeds.”

Mr Wee was with the SDD from 1987
to 1993 and in NTUC Industrial Relations
Department’s Job Placement Unit in 1996,
assisting workers affected during the
1997/98 crisis.

“At SDD, | was an Education Officer
involved mainly in the administration of
the literacy and numeracy programmes
for workers in the BEST (Basic Education
for Skills Training) and WISE (Worker
Improvement through Secondary Education)
courses. | was also administering the Skills
Development Fund funding for NTUC
members. It was the first time NTUC
received funding after many years of effort
to convince the Government to allow NTUC
to act as surrogate employer for workers
seeking training but not sponsored by their
employers.

Over the years, the profile of workers may
change but basically they all need help in bad
times.

“At that time, most of the retrenched
were rank-and-file Blue Collar factory workers
in their mid-40s mostly from low-value
manufacturing industries. The call was for
workers to get ready and adapt to new jobs in
growing sectors as their old jobs may be lost
permanently.

“Today, there are more PMETs, White
Collar and younger workers retrenched from
a wide spectrum of industries but the call
remains the same. It is good that there is
more help as more is required from retrenched
workers today to transform and adapt to new
job requirements than it was in those days!

Setting Up Of NTUC LearningHub And e2i Are Situation Driven

hough the history of e2i and
LearningHub is relatively short, they
have undoubtedly achieved very
much, very quickly with many different
people behind the scenes who have
played different parts at different times. The rapid
changes have been brought about as much by
necessity as it is by a strong desire to be relevant
to workers’ needs in a constantly changing
world.
One person who has seen first-hand the
developments and who is still around is Dr
Chan Mun Kitt, presently Director of Business
Development in NTUC LearningHub Pte Ltd: “|
took over from Mr Jimmy Wee as an Education
Officer in 1994 at the Skills Development
Secretariat as it was then called. The courses
conducted were very basic like BEST and WISE
and lower level Information Technology training.
“When the 1997/98 Asian Financial
Crisis struck, | was already a Senior Industrial

Relations Officer with the Shipbuilding and
Marine Engineering Employees Union. |
continued to work closely with the renamed
Skills Development Department and Institute
of Technical Education to promote training to
companies. However, we realised that whatever
we were doing was not enough because most
companies looked beyond BEST/WISE and
IT training, while ITE courses were too lengthy,
making them difficult to conduct at company
premises in bite size format.

“From this experience, when the Computer
Training Centre under SDD was corporatised
in 2004 as NTUC LearningHub, we quickly
expanded our courses by offering higher level
IT courses for PMETs, and embraced short,
modular, competency-based training under the
Workforce Skills Qualification framework. We
also worked closely with e2i on workers and
employers’ outreach.”

Said Mrs Mui-Kok Kah Wei, now a Deputy

Director at NTUC Fairprice Co-operative Ltd,
who was with SDD in 2002: “SDD conducted
computer training courses for all levels of
workers - from simple things like learning how
to switch on the computer for the rank-and-file
to higher level courses like CADCAM for draft
personnel. | recall we were training more than
10,000 people a year.

“It is quite interesting because long
time ago, back when Prime Minister Lee
Hsien Loong was a Brigadier-General in the
Singapore Armed Forces, it was PM Lee who,
in a sense, initiated the need for workers to
have computer training.”

=9
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unning out of gas during a

‘journey’ is no joke; worse when

the ‘journey’ is fraught with pitfalls

as in a world economic crisis.

Imagine how serious it is when you
are in the business of supplying gas to a whole
country.

City Gas, an dffiliate of the Union Of Power
And Gas Employees, has very much got its
act together so that nobody runs on empty. Its
core business being production of town gas
and retailing it islandwide to residents as well
as supplying both town gas and natural gas
to commercial and industrial sectors, City Gas
always stays a few steps ahead.

Mr Ng Yong Hwee, President and Chief
Executive Officer of City Gas, shared the
company’s strategy to outlast the downturn
that is built around the three priorities of cutting
costs to save jobs; re-skilling and up-skilling
workers to build capabilities for the upturn;
and staying focused on long-term employment
challenges.

A projected savings of $1 million a year
is already in the pipeline by moving City Gas’
town office at Somerset Road to operate
with the gas production and retail functions in
Senoko Gasworks. UPAGE’s support aided the
move to be smooth and seamless.

City Gas is also availing itself of the $650
million SPUR (Skills Programme for Upgrading
and Resilience) by exploring the training
applications of SPUR funding with UPAGE.

“The company would like to ensure that
its staff is given the relevant training to bridge
core and functional competency gaps so as to
be prepared for the company’s future business

workingfor ¢ -: 11
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Committed To Deliver... Mr Ng Yong Hwee, President and Chief Executive Officer of City Gas (from left, seventh), has pledged to continue to deliver safe and
reliable gas to all its customers and warm hearts in the city.

direction and long-term plans,” said Mr Ng.

The company is also exploring in-house
training sessions which would give the much-
needed exposure for its potential staff to
develop experience and skills in conducting
training sessions.

“The initiative would also indirectly
stimulate the flow of idea-sharing and better
understanding amongst us, particularly on
operational issues and other related problems.’

In recognition and appreciation of older
performing staff, plans are afoot to draft out a
general Re-employment Beyond Retirement
Age Policy guideline. City Gas is working
closely with UPAGE on this.

“We value their contributions. They are
role-models whose experience and skills can

3

be learned and benefited from by their younger
successors.”

Mr Ng also showed how the company
tightened up on non-wage costs: “City Gas
is also seeking its vendors’ and long-term
partners’ support to take a closer look at their
own cost structure so that both parties can
mutually benefit from the cost-savings.

“By managing the cost, our customers
will benefit from the savings. With prudent
management and planning of its funds and
resources, including undertaking the most
pragmatic approach towards Government’s
initiatives laid, the company will be well-
positioned to ride through this uncertain period
and be ready to bounce back into action when
the market recovers.”

FDAWU Discusses Its Menu At Corporate Planning Session

Whipping Up A Winning Recipe

Phyllis Chng

Senior Industrial Relations Officer

s the Government has planned a
menu to help sustain businesses
and keep workers employed, the
Food, Drinks & Allied Workers’ Union
Executive Council is also innovating
recipes for its members at their annual Corporate
Planning Session from 13 to 15 February 2009.

Most Sumptuous Union
Membership Package
Cooking Instructions

e |dentify priority for your union
® Refine communications skills
e Know your team members

e Commit to your mission

The Executive Council prepared their
ingredients with discussions and activities.

In this economic environment, the Executive
Council agreed that bread and butter issues are
the priorities for its members at this juncture:
Increasing union membership, tapping on SPUR
(Skills Programsmme for Upgrading and Resilience)
improving industrial relations and welfare.

The Executive Council also agreed that time
is of the essence and constant communications
will ensure that “orders” are not delayed or left
out. The key to building good relationships within
the union framework revolves around clear, swift
two-way communications and effective follow
through.

The Executive Council also considered the
lesson from the popular drama serial, “Dae
Jang Gaem” (X144, about the first palace
cook turned royal physician in Korea, during
the ancient Chosun Dynasty. In the serial, she

ultimately succeeded because she persevered
at excelling as both a cook and then a
physician by knowing all recipes and patients
well and customising dishes and treatment
according to each one’s special needs. This

is the exact spirit FDAWU wants its leaders to
have — passionate, mindful service.

As all industrial relations practitioners
know, no two IR cases are the same. Every
company will have different management
styles, different union branch leadership styles,
different member needs and aspirations.

If we do not touch the members with our
effectiveness and sincerity, we will not retain
their membership with the union. The FDAWU
Executive Council therefore committed to a
firm and targeted recipe to increase union
membership as we battle the economic storm,
to make sure that the workers and members
emerge the winners.
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No Short Circuit

Where Looking After Members |Is Concerned

5 Jansen Yeo

he settings have been changed

and the stakes have been raised.

Welcome to Recession Version 2009.

The electronics sector has traditionally

borne the brunt of every economic
meltdown. Only this time, it is facing the mother-
of-all economic crises.

The Executive Council, Branch Committees
and staff of United Workers of Electronic and
Electrical Industries have their hands full helping
companies survive and keeping workers in their
jobs. It has been projected that 2,641 workers

T | uiton works

i The United Workers of Electronic and Electrical

¢ Industries was established in 1981. It has about

¢ 53,000 members in 114 unionised companies, of
which 34,500 belong to the Ordinary Branch and
i 18,500 in the General Branch. Despite the economic
¢ downturn, UWEEI has set a target to represent 60,000 :
i members by end-2009. 3

from unionised companies in the electronics render support and handhold affected workers It may be early days yet but there are some

sector will lose their jobs by the end of the first through this difficult period. lessons which UWEEI can take away from the

quarter of 2009. This is more than the 2,360 “UWEEI wants each and every one of our current economic downturn and prepare for the

workers retrenched in the whole of 2008: 1,638 members to know that they are not alone. future.

were rank-and-file workers and 722 PMETs We are always by their side. We have also DSG Halimah said: “We learnt the importance

(Professionals, Managers, Executives and encouraged our union members to continue of good Labour-Management Relations. We

Technical People). their membership. Our services for them extend learnt the importance of thinking fast and acting
The union, therefore, also has its hands beyond the retrenchment exercise,” said NTUC fast. We know that we need to be flexible. |

full helping retrenched workers find new Deputy Secretary-General Halimah Yacob, whois  believe our workers learnt an important lesson as

jobs as soon as possible. UWEEI is working also UWEEI Executive Secretary. well: The key to survive is employability skills.”

with companies and e2i (Employment and
Employability Institute) o put affected workers - under SPUR. Already, 400 have started training
inthe Job Preparation Exercise. It is also u ge aVI n gS — with Murata Electronics Singapore Pte Ltd
?et’;r]]g 2c%lmpaEmesI to sgollfins(;:or thesg V\;orkgr_? F UWEEI c being the first UWEEI-organised company to
orthe ~-day Employability L.amp. S0 1ar, or om anies make this commitment in mid-December last
Microelectronics Asia Pacific Pte Ltd, STATS p year, with 50 workers. To date, 100 from Murata

ChipPac Ltd and Murata Electronics Singapore THE United Workers of Electronic and Electrical have undergone training and in the pipeline is

Pte Ltd have agreed to do so.

. Industries and its companies have benefited another 100.
While retrenchment cases are not greatly from Government initiatives such as Another company, Delphi Electronics, is able
uncommon for UWEEI, union officials still pay SPUR (Skills Programme for Upgrading and to save $560,000 through SPUR funding.

close attention to each one. Resilience) and the Jobs Credit scheme. Under the Jobs Credit scheme, UWEEI
“On the day when the company announces These have helped companies reduce companies save between 5 and 7 per cent
who it will be retrenching, union officials wil their manpower cost and help save many of its wage cost. Panasonic Electronics can
be present to provide support for the affected jobs. Workers also benefit as going for training  save about $1.2 million this year (4 to 5 per
workers and if need be, manage emotional will enhance their employability skills. So far, cent), while Panasonic Refrigeration Devices
situations. During the union communication 38 unionised companies have committed to Singapore Private Limited can save up to $2.4

sessions, the UWEEI Industrial Relations Officers sending more than 3,000 workers for training million (3.5 per cent).
and union leaders will provide a listening ear,

Turning Negative To Positive
UWEEI Will Help Energizer Singapore Keep Its Spark

@ “This is the first time in the company’s history

By that such a decision has been taken. With each

Janen E Peris passing month, there was less and less work
to do. The company did not have much of a

he trouble started when global choice,” said Mr Tan, adding that the drastic drop i

recession set in and people stopped in production saw excess manpower numbers No Stone Unturned... Mr Tan Lye Huat fights for possible retrenchment

buying toys. Where Energizer peak to its highest level in the last 23 years in hig ~ benefits and walks his members through retrenchment exercises.

Singapore Pte Ltd was producing career at Energizer Singapore. Programme for Upgrading and Resilience).

120 million batteries a month, “If there is no order and the output volume is While depending on Jobs Credit for some
demand dropped to 40 million and now, 30 affected, the workers become affected as well. reprieve, the company has ruled no overtime
million. This is the reality in our industry.” for any employee, and implemented a four-day

But while the shop floors have been quieter, The company retrenched 25 workers in workweek for all staff.
Mr Tan Lye Huat, 55, Technician and Branch December 2008 and 20 in January 2009. The reality of retrenchment cannot be
Chairman of Energizer Singapore, has been Despite this negative, leaders from the United  avoided. However, before the final cut is called,
busier. This is because the company has been Workers of Electronic and Electrical Industries the degree of pain and suffering before and
retrenching and as a union leader, Mr Tan has remain positive in working with the company to after that can be managed. Mr Tan shared
been deep in negotiations with management save as many as possible, very intent on keeping  his experience at an “Upturn the Downturn
for the best possible retrenchment benefits its current headcount of 550 employees intact. Workshop” for UWEEI leaders, organised by the
as well as walking his members through the In March 2009, 30 production workers will Ong Teng Cheong Labour Leadership Institute on

retrenchment exercise. be sent for training using funds from SPUR (Skills 12 February 2009.



Because ‘U’ Care...

NTUC To Raise $20m For New Fund

o

Naseema Banu Maideen

his current global recession

is constantly proving to be

extraordinarily challenging.

Therefore, NTUC’s Care &

Share arm has embarked on an
extraordinary challenge — to raise $20 million
by May 2009 for a newly created “U Care
Fund” to help low-wage and needy workers,
and retrenched workers.

The U Care Fund will have a “hardship”
component for retrenched workers whose
companies may not be in the position to pay
them much or any retrenchment benefits.

“Many of our workers are taking wage cuts
or going with wage freeze. There are also those
on shorter work weeks. Our workers’ total wages
have been affected. Some companies that have
folded, or may go under in the future, may not be
able to compensate their workers adequately...
We will do our very best for everything possible
to help our workers,” said said NTUC Secretary-
General Lim Swee Say at the Healthcare Services
Employees’ Union’s bursary awards presentation

caringfor ¢ -:13

event on 21 February 2009.

Two years ago, NTUC raised $7 million.
Last year, as inflation set in, it raised $13
million. This year’s target of $20 million is a
significant leap.

“This will be doubly challenging,
especially at a time of recession when many
organisations are tightening their belts. But
we are confident. This fund will be raised with
the collected efforts of all our unions, Social
Enterprises, the Singapore Labour Foundation
and our management partners. What is
important is that everyone plays a part,” said
SG Lim Swee Say.

He Hangs Out At Home
And Hangs Out The Laundry

By
Naseema Banu Maideen
hen young men of his age are
out at fashionable hangouts
with their peers, Yang Dewei,
21, will head straight home
after school ends for the day.
And it is not that he gets glued to the computer
screen on games when he gets home. Quite
unconventionally, he is probably doing the
laundry, washing dishes or tidying up the
bedrooms in his family’s 4-room HDB flat.

“Helping with the household chores is
one of the simple ways in which we show
support to both our working parents. We've
seen them toil very hard for us. We know that
all they expect from us is that we do well in
school”, said Dewei, the eldest son of Madam
Koh Siew Lan, a Healthcare Attendant at Toa
Payoh Polyclinic and a member of Healthcare
Services Employees’ Union.

She takes home about $700 a month
which supplements her husband’s income of
$1,200 a month as a Contract Security Officer.

Dewei and his younger siblings, Defu
and Demei, hit hard at their books to do their
parents proud each year. Dewei has achieved
commendable results in his Mechatronics
Engineering course at Ngee Ann Polytechnic;
he has applied to read an Engineering course
at both the National University of Singapore
and Nanyang Technological University. He is
confident that he would secure a place.

Defu, 19, has also completed his tertiary
education at the Institute of Technical
Education and is planning to move on to the
Polytechnic. Demei, 16, is still pursuing her
secondary education.

The family once owed monthly payments
with HDB; these debts have now been paid up
with careful budgeting, said Madam Koh.

“Our children never had the luxury of
excess pocket money to splurge with their
friends. The extra bits they get used to come
from our relatives. Even that, my children have
learnt to save for rainy days.”

The Yang children’s determination and
diligence to strive to excel in their studies

amidst growing up with financial difficulties

in the family is one reason why the Labour
Movement continues to pump more resources
into its Care and Share efforts to aid lower-
income families.

When Two Incomes
Become One,

And HSEU Helps To
Make Ends Meet...

MADAM Maimunah Abdul Hadi, 50, counts
her blessings each day to have a job as a
Patient Service Assistant at Changi General
Hospital. Firstly, being employed has helped
her to run her family of six after her husband
was retrenched from an electronics company.
Secondly, being a HSEU member, she has
benefited from welfare initiatives that provide
more support for her four school-going children.

“My husband was bringing home some
money by running a food stall in Geylang.
Just weeks ago, he had to close business for
renovations across the food centre and we
are cash strapped again. The union’s bursary
awards at this time for my two older children
will definitely lower my burden.”

Jobs in the healthcare sector may not be

On its part for this cause, HSEU gave out
more than $70,000 worth of bursary awards
to about 530 primary, secondary, ITE, junior
college and polytechnic students. The union
works in collaboration with the National
Healthcare Group and SingHealth Group since it
first initiated the HSEU Bursary Awards in 2007.

HSEU has set aside $40,000 for the
bursary awards, while NHG and SingHealth
each contributed $20,000. The total amount
raised is 33 per cent more than that raised in
the previous year.

NTUC Secretary-General Lim Swee
Say, NHG Group Chief Executive Officer Dr
Lim Suet Wun and Singhealth Group Chief
Operating Officer Foo Hee Jug gave out the
bursary awards to these students.

directly impacted in this global recession. But
behind every healthcare worker, there is a family
and these family members may be affected.
HSEU will lend a helping hand to all these
members. This was the commitment that HSEU
General Secretary Diana Chia made at the
launch of the union’s membership launch on 17
January 20089.

Said Miss Chia: “The union will live up to
this promise as we will pay greater attention
to our Care and Share initiatives to help our
members and their families to tide over this
period.”
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KEU Is All About You

By
Naseema Banu Maideen

eppel Employees’ Union

President Mohamed Yusop

Mansor still remembers the

day he received a call from

Malaysia three years ago. It
carried news of the death of one of his
members. He had met with an accident
while riding on his motorbike. He left
behind ageing parents in Johor Baru,
Malaysia, who were stranded with the
loss of their son.

“As union officials, we were prepared to
extend help to our member’s family even though
he was no longer around.”

Several members of the KEU Executive
Committee travelled up to Malaysia to convey
their condolences to the family. They also
supported them with financial assistance from
the union’s hardship grant.

“It was not just the money that the family
members needed at that time. They also needed
emotional support. It was clear and comforting
that they appreciated our presence and follow-up
telephone calls with them,” said Mr Yusop.

This is just one example of the emotional
connection that KEU establishes with its
members.

There was another member from India who
was diagnosed with bone cancer just six months
after he started his career in the marine industry

in Singapore. The union made a difference in his
life, too.

“We raised funds to help manage his hospital
bills. As a foreigner, he had no relative and no
friend to fall back on. The union was his only
support. And we made sure we were there for
him,” said Mr Yusop.

These are retention strategies that were not
specially formulated but come directly from the
hearts of KEU union leaders.

Members of KEU, from time to time, have
been moved by the value-add of the union’s
welfare initiatives.

It is therefore little wonder that the union
retained all of its members and recruited a
total of 115 members in 2008. This boost in
its membership strength to 2,604 saw KEU
clinching the first Monthly Membership Award for
January 2009, with the highest net percentage
increase of about 4.5 per cent.

“New recruits hear about the union by word-
of-mouth. The real key to retaining members is
taking care of them in all possible aspects. About
75 per cent of our members are foreigners. We
spend a lot of time interacting with them and
understanding their needs,” said Mr Yusop.

Strong Labour-Management Relations have
also enhanced KEU'’s membership strength.
Union membership forms are tagged along with
orientation packages for recruits. Both KEU
and the management have worked to furnish a
reading room for workers to rest and relax during
meal and break times.

“From the moment that members become
part of our KEU family, our foremost aim is to
keep them with us for life,” said Mr Yusop.

‘ ‘ The key strategies to membership
growth are strong recruitment, retention
and building relations with members. We would
like to recognise unions who have done well in
net percentage membership growth on a more
regular basis through the monthly awards,
which is on top of the annual awards that we
give out at ‘U are the Star’ event. We hope that
the unions will be more motivated now and
strive to be the next winner. And beyond just
winning the awards, we hope they will continue
to explore innovative ideas in recruiting and
retaining their membership base as they work
to make a difference in their members’ lives.”

Joyce Kok, Assistant Director,
NTUC Membership Department

ntuc

National Trades Union Congress

www.ntuc.org.sg

Shower your

Sign up online www.income.com.sg/luv or call 62 INCOME (6246 2663) today!

¥ No medical check-up is required at application.

¥ Continued insurance coverage even when you change jobs or are between jobs as long as you are a
NTUC member. This is unlike most group term life plans, which usually terminate the coverage when
you are no longer with the company.

¥ If your children are insured under LUV Plan, they are not subject to fresh underwriting when they
choose to transfer? the plan to their names when they become NTUC members”.

* Applicable to policyholders aged 19 to 45 undertaking Deluxe Plan 2.

A NTUC membership is open to all working people who are above 16 years old except uniformed personnel from MINDEF, SAF, Singapore Police Force,
the Civil Defence and armed personnel in Certis Cisco.

# To transfer, the child must submit application before age 25.

Bed
family with WV

Specially for NTUC members, NTUC Income’s LUV Plan offers high protection at affordable
rates. For as little as $10* a month, insure yourself for $50,000 against 30 critical illnesses including
cancer, heart attack and stroke.

U can!

An Exclusive Member Privilege
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Take advantage of SPUR, and enjoy up to 90% course fee subsidies
and absentee payroll subsidy of up to $6.80 per hour with LHUB®
courses, enabling you to ride out the challenging economic
environment without laying off your workers. Trust LHUB®, one
of Singapore’s largest training companies that trains over 30,000
participants each year.

Before you think of retrenchment, think of
NTUC LearningHub® (LHUB®).

Discover how your company can benefit from SPUR, fill up
the enquiry form today at www.ntuclearninghub.com/spur.asp
or call us at 6471 2223
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