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Anyone 
For Sports 
Challenge? 

10,000 Will Scale Up With  
New Port Services WSQ

10,000 workers 
from the port 
industry now have 
a sea of training 
opportunities 

with the new Port Services 
Workforce Skills Qualifications 

(WSQ) Framework. Lashing 
specialists and mobile 
equipment operators have 

specialisation tracks in place for 
them to move up to take on jobs 

such as prime mover drivers. 
This training impetus was 

made possible with the tripartite 
collaboration between the Singapore 

Workforce Development Agency 
(WDA), PSA Corporation Limited 

(PSA) and Jurong Port Private Limited 
(Jurong Port).

NTUC Secretary-General Lim Swee 
Say, who was Guest-of-Honour at 

the launch of this initiative on 24 June 
2011, also gave out the Statements of 

Attainment in WSQ Apply Prime Mover 
Defensive Driving for the first batch of port 
employees. 

Such moves are the forces that can “ensure that Singapore 
will always be one of the best, if not the best in the world and 
also ensure that we can create best employment for the people of 
Singapore,” he said.

SG Lim, in his address, shared on the issues brought up at the 
recent International Labour Conference in Geneva, Switzerland, 

and how Singapore’s economic climate stood 
out from other global economies. While in other 
countries the economies are not growing fast 
enough and unemployment is still rampant, with 
real wages having stagnated for the last 10 to 
20 years, here at home, “the economic growth 
is strong, job creation is strong and in many 
industries we have shortage of workers,” he 
shared.

Does that mean we have no challenges? SG 
Lim said we have to tackle different challenges 
as “…our workers are expecting better wages, 
better employment, better jobs.” In that regard, 
he reinforced that the tripartite partners will put 
their efforts together, “so that more and more 
Singaporeans can progress and move up the 
career ladder.”

He further explained: “On the whole, as we continue to work together, 
we keep enhancing the competencies of our workers regardless of their 
education background. Education background is just the starting 
point in life. It should not be the factor to determine the ending 
point in life. Because along the way, you will pick up new skills and 
pick up new competencies.”

“Singapore today is doing 
much better than many 

countries out there in the world. 
But because we have done better, 
obviously, our expectations of 
ourselves, of the tripartite partners 
are higher. This is a healthy sign. 
What we have to do is to keep 
working together through the 
efforts of our tripartite partners, 
management and employees.”
NTUC Secretary-General Lim Swee Say

See  Page 2

See  Page 2

By 
Naseema Banu 
Maideen

An important outcome of the 100th Session of the 
International Labour Conference (ILC) held in Geneva 
from 1-17 June 2011 was the historical adoption of a new 
Convention and Recommendation aimed at improving the 
working conditions of domestic workers worldwide.

The landmark standards were passed after years of organising 
and its success was in no small part credited to the work of NTUC 
Immediate-Past Deputy Secretary-General Halimah Yacob. She was 
the spokesperson for the Workers’ Group when the Committee on 
Decent Work on Domestic Workers was first formed in 2010.

Although Madam Halimah left the Labour Movement for her 
government posting as Minister of State for Community Development, 
Youth and Sports before the start of the ILC, she offered to return to 
the ILC to finish the challenging task she started.

The Workers’ Group 
and the ITUC showed 
their appreciation by 
giving Madam Halimah 
a standing ovation at 
the ITUC Preparation 
Meeting on 21 May 2011. 
They gave her another 
standing ovation at the 

last Workers’ Group meeting she attended on 10 June 2011 to thank 
her for her successful contribution to the Committee on Decent Work for 
Domestic Workers and her past 12 years of outstanding contributions as 
the Deputy Member of the Workers’ Group of the ILO Governing Body.

Apart from representatives from the Ministry of Manpower and the 
Singapore National Employers Federation, an 8-member delegation 
comprising of NTUC President John De Payva; NTUC Secretary-General 
Lim Swee Say; Madam Halimah Yacob; FDAWU General Secretary Tan 
Hock Soon; PUBEU General Secretary Selvam Sivasamy; SEEU General 
Secretary Ong Hwee Liang; NTUC International Affairs Department 
Director Yeo Khee Leng and Lead Special Representative Ng Eng Kie 
attended the ILC.

Madam Halimah Finishes 
Work Started At The ILC
By Ng Eng Kie
Lead Special Representative, NTUC International Affairs Department

The signatories of the Port Services WSQ framework put pen to paper.

Halimah Yacob (middle) chairing the Workers’ Group meeting.
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NTUC Secretary-
General Lim Swee 
Say (top left) and 
NTUC President John 
De Payva (top in blue 
shirt) were engaged 
in a bilateral meeting 
with JTUC-RENGO 
(Japan).
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“SPWU has been eagerly waiting 
for this moment. The framework 

provides good opportunity for skills 
certification and career progression. 
With skills enhancement, there will 
be productivity improvement and our 
port industry employees can then look 
forward to better wages and thereby 
improving their standard of living.”
Singapore Port Workers Union (SPWU) General 
Secretary Ameer Hamzah Abul Nasir

“The industry has been 
finding it a great challenge 

to attract people because the jobs 
are perceived by Singaporeans as 
hard, unskilled labour with limited 
prospects. But we are changing 
that. Every job can be made more 
attractive, by raising the skills 
level and enhancing the career 
prospects. 

With the WSQ training 
framework, there is now a 
nationally accredited structured 
training programme to develop 
key competencies in port 
operations. The different levels of 
certification allow greater career 
advancement and also open up 
new opportunities for people to 
move into the industry.”
NTUC’s e2i (Employment and 
Employability Institute) Chairman Ong 
Ye Kung

10,000 Will Scale Up With New Port Services WSQ
Continued from  Page 1
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SG Lim also commended PSA for extending 
its efforts to professionalise the job scopes to 
enable its employees to meet their aspirations 
over time. This new framework will prepare 
a pipeline of skilled employees to meet the 
manpower needs for the development of future 
container terminals.

Said Mr Tan Puay Hin, Regional Chief 
Executive Officer, Southeast Asia, PSA 
International: “Using the framework, the skills 
upgrading pathways for our port employees will 
also be strengthened and be better supported, 
whether it be for specialisations in selected 
areas of port operations or progression to 
supervisory roles. This is especially timely given 
the more educated profile of port employees 
and their higher aspirations. 

For this year, our focus will be on developing 
the specialisation tracks for lashing specialists 
and prime mover drivers, who form a significant 
portion of PSA’s operations workforce.” Mr 
Tan added that in subsequent years, other 
specialisations such as crane operations and 
operations supervision will be rolled out.

Mr Muhammad Asyraf Abdul Aziz, Container 
Handling Specialist, PSA Corporation Limited, 

is one employee from the first batch of trainees. 
“I found the course very useful. It taught me 
the importance of safe prime mover driving and 
the need to stay alert. The structured training 
programmes under the Port Services WSQ 
Framework will help further develop my career in 
the port industry,” he said.

The WSQ Framework will provide upgrading 
opportunities for the 10,000 workers, mainly 
from the two port operators, PSA and Jurong 
Port, as well as 10 sub-contractors from 
certificates to advanced certificates and 
diplomas. 

A new ILO Governing Body was also 
elected for the term 2011-2014 at this ILC. 
ITUC Deputy President Luc Cortebeeck 
(Belgium) was elected as Chair of the Workers' 
Group and Vice-Chair of the Governing Body. 

With Madam Halimah leaving the NTUC, 
she vacated her seat as Deputy Member which 
eventually went to the Nepal Trade Union 
Congress. SMOU Executive Secretary Mary 
Liew was elected as a Substitute Member in 
the ILO Governing Body.

The Conference also decided that the ILO 
should adopt a Recommendation on social 
protection next year and agreed that social 
protection should be extended to all workers 
without exception. Currently, only 20 per 
cent of the world's working age population 
has access to comprehensive social security 
systems. 

Ministry of Manpower Senior Parliamentary 
Secretary Hawazi Daipi and President De 
Payva delivered a plenary speech each. Other 
events included a Trans-Pacific Strategic 
Economic Partnership Agreement meeting; 
ITUC G20 Preparatory Meeting; the signing 
of a Partnership Agreement between MOM 
and the ILO; and Singapore’s lodging of the 
Maritime Labour Convention, 2006.

President De Payva and SG Lim met 10 
overseas union counterparts from Europe, 

Building A Future With Decent Work At The ILC

Scandinavia, the Americas, Asia and the 
Caribbean to exchange information and further 
bilateral relationships.

The global financial crisis is still inflicting 
pain to countries in European Union countries 
like Ireland, Italy and the UK where the 
governments had to implement austerity 
measures to rein in ballooning debts and 
budget deficits. Upset with cuts of all sorts, 
angry voters have brought changes to the 
political landscape in these countries.

Like Singapore, unions in Ireland and 
Barbados realise that the practice of social 
partners negotiating behind closed doors has a 

major drawback because union members and 
the public did not know what had transpired 
and felt that unions were not fighting hard 
enough for their interests.  

Social dialogue is weak in Japan and 
the UK, under stress in Barbados and has 
broken down completely in Ireland and 
Korea. In Singapore, we are fortunate that our 
tripartite leaders have carefully nurtured and 
strengthened our model of tripartism so that it 
has withstood the test of time. It is something 
that we must continue to do consciously 
and tirelessly if we do not want to follow the 
footsteps of other countries.
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For a company which has been 
in Singapore for 120 years, Shell 
Singapore has definitely been doing 
something right. Among the reasons 
the multi-national corporation has 

thrived in Singapore for so long is its strong and 
solid Labour-Management Relations (LMR).

The strong LMR has again proved itself with 
the recent conclusion of the Shell- Singapore 
Shell Employees’ Union (SSEU) Collective 
Agreement (CA) for 2011 to 2013. It was signed 
on 23 June 2011 with Minister of State for 
Community Development, Youth and Sports 
Halimah Yacob (pictured, fifth from left) as 
guest-of-honour.

Describing the collective bargaining process 
as “a process where you give democracy at the 
workplace”, Madam Halimah noted that such 
industrial democracy is crucial because it is a 
process “where people have the chance to say 
what they want to see in how their environment 
is shaped at work and the terms and conditions 
that they consider fair.”

One of the items in the new CA which will 
benefit workers who are on three cycle shifts 
(for eight hours each shift) is the introduction 
of a night shift allowance of $8 per night, on 
top of the existing shift allowance of $930 a 
month, which is a fixed component. This is to 
encourage attendance among workers who do 
an average of seven or eight night shifts each 
month.

Shell And SSEU-Shell Sign A New CA
By Muneerah Bee Mohamed Iqbal

Picture by Abdullah Sani Amin

With this new introduction, their total shift 
allowance will be about $990 per month and 
employees who cover their colleague’s night 
shift will also be paid the night shift premium. 
Moreover, workers who are on reservist will not 
lose out on their night shift premium if they are 
scheduled to work on the night shift during their 
reservist period.

Heeding the National Wages Council’s call 
to focus on low wage workers, the union and 
company agreed on an annual increment of 
4.2 per cent this year and a one-off lump sum 
payment of $488, which will help the lower 
income members at Shell Singapore. 

The preparation process, which started in 
November 2010, and negotiations for the new 
CA lasted 16 meetings and the agreement was 
also achieved under the new leadership in the 
union and Shell’s Human Resources team.

In his opening remarks, Chairman of 
Shell Companies in Singapore Lee Tzu Yang 
(pictured, sixth from left) also acknowledged 

Service increments for the insurance 
industry are negotiated annually. 
Each year, the Singapore Insurance 
Employees’ Union (SIEU) reaches one 
collective settlement across the insurance 

industry with the Singapore National Employers 
Federation (SNEF) Insurance Group. This forms 
the insurance industry’s norm. This is not new. 
Other areas of collaboration include Collective 
Agreements. 

Yet SIEU believes in being pragmatic. So it 
encourages flexibility for companies to tweak 
these agreements, accommodating unique 
organisational needs without compromising 
the spirit behind it. Each year, we see varying 
settlements from percentage changes to 
payment dates.

The SNEF Insurance Group represents 
the interests of insurance employers; just like a 
trade union represents workers’ interests. The 
Group consists of more than ten companies 
represented by their respective HR practitioners. 
This year, the Group saw a new Chairlady, Ms 
Tan Piak Gek, taking over the negotiations. Ms 
Tan is the current Senior Vice President and 
Head of Human Resources in AXA Insurance 
Singapore Pte Ltd.

Bringing fresh ideas to the table, Ms Tan 
proposed what seemed to be a first for the 
Group. Management proposed a performance 
based service increment with the average set 

at 3.5 per cent. This means that the majority 
of the members with a satisfactory appraisal 
in companies practicing performance pay will 
receive this amount. Though it can range from 
two per cent for poorer performers, better 
performers can receive as high as five per cent 
wage increment.

In the same spirit, the Group also accepted 
SIEU’s proposal of building this year’s increment 
into the basic salary for all staff. This includes 
those who have reached the ceiling of their salary 
ranges. Traditionally, members at their salary 
ceiling will receive payments without the amounts 
being built into basic wages.

The Memorandum of Agreement (MOA) 
was finally sealed on 13 June 2011 and took 
effect on 1 July. Performance pay is not new to 

SIEU Inks New Service Increment MOA
By Luke Hee
Deputy General Secretary, Singapore Insurance Employees’ Union

SIEU. In recent years, a number of companies 
outside the Group are already practising this while 
others still go for a flat rate across the board. 
But companies who settled with the union earlier 
agreed on a slightly different package. Though it 
is a more traditional arrangement where members 
at their salary ceiling will only receive lump sum 
payments, the minimum percentage is a flat four 
per cent with some as high as five per cent.

Commenting on the new MOA, SIEU 
President Terry Lee said: “This year is unique. Not 
only do we see high inflation, we also observed 
that the business environment is increasingly 
competitive and the global economy still 
unpredictable. So as unionists, we need to help 
our members tide over rising living costs but we 
need to do this in a sustainable way.”

that to meet new challenges, Shell will have 
to continually think about what it has to do to 
prosper and do the right thing for its people in 
the future. “So the approaches and mechanism 
that we had in the past will be reviewed and 
we will see whether these are fit for business 
challenges of the future, he said. 

SSEU-Shell will also continue to work with 
the management on issues and projects to 
further benefit workers. SSEU-Shell President 
Ong Teck Beng (pictured, fourth from left) 
shared: “We will be forming a joint union-
management taskforce to study the shift pattern 
issues for our Pulau Bukom shift workers. 
LEAN initiatives at Shell Jurong Island, Pulau 
Bukom and at various worksites require staff to 
learn new ways of working and adopt different 
behaviours so as to improve productivity. The 
union plans to work with management on how 
we can share these productivity gains with the 
employees and in so doing, further motivate the 
staff to do their best.”

 

Building A Future With Decent Work At The ILC

From left: SNEF Senior 
Consultant Linda Ang, 
SNEF Insurance Group 
Chairlady Tan Piak Gek, 
SIEU President Terry 
Lee and SIEU General 
Secretary Willie Tan.
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He was around even 
before the Ong Teng 
Cheong Labour 
Leadership Institute 
(OTC Institute) was set 

up. He was part of the then Labour 
Education Secretariat where he first 
served. With 23 years of experience 
with the Labour Movement involved in training 
and development, OTC Institute Assistant 
Director KT Mathew surely can be labelled as one 
of the Institute’s pioneers.

Generally being responsible for content 
development and facilitation of programmes 
for union leaders at OTC Institute, Mr Mathew’s 
job responsibility also includes charge of 
other programmes. He is responsible for the 
development and rolling out of the Human 
Resource Workforce Skills Qualification (HR 
WSQ) Industrial Relations programmes, Bipartite 
programmes and Global Centric programmes. 

“I’ve spent 23 years with the Labour 
Movement, and over that period have seen the 
transformations that have taken place to the 
realm of trade union work and the challenges that 
face union leaders.  So an important role that I 
have played has been to equip union leaders with 

the mind share and skills to handle 
changes as well as the effects of 
crises of various kinds.

“These changes include 
restructuring of the Singapore 
economy, the effects of globalisation, 
the Asian financial crisis, the 
9/11 crisis, pandemics, and the 
2008/2009 global downturn, just 
to name a few. I have been in the 
movement for so long, it is only 
natural that I have strong sentiments 
and attachments with what was built 

up over the years,” shared Mr Mathew.
During his journey with the Labour 

Movement, Mr Mathew too has come across 
many union leaders whose determination 
and commitment to the cause of the Labour 
Movement has impacted him positively. He has 
seen how union leaders who despite facing 
difficulties in life such as battling with illnesses, 
struggling with income, as well as personal 
problems, have overlooked these to continue to 
serve their members in the most admirable ways.

Said Mr Mathew: “It clearly shows the 
mettle of our union leaders and why we have 
progressed so well to make an Industrial 
Relations environment that is now a benchmark 
for excellence. When I observe these leaders, 
I have the satisfaction that my efforts in OTC 
Institute has not been in vain. Education and 
learning is not just about knowledge and skills, 

but also on how these effect  changes in the 
individual’s life, and that can be done.”

Despite being a veteran in the training and 
development field, Mr Mathew recognises 
that it is a constant challenge to always be at 
the cutting edge of things, as well as making 
the classroom come alive. He said: “We are 
constantly on the lookout for a whole gamut of 
what you call experiential learning. Case studies, 
role plays, videos depicting reality are all means 
to make learning more vivid, closer to reality and 
enjoyable.  At the end of a learning experience 
people can say ‘hey, I know how to do this’, 
rather than just listening to a lecture.

“…there is a lot of research, networking, 
and all kinds of means as to what can be done. 
So we visit unions regularly to see what real 
issues they face, find interesting cases that have 
happened, and also find out the concerns of the 
union leaders. We then incorporate these ‘slices 
of reality’ into our programmes.” 

And if one is wondering if Mr Mathew is 
getting tired of his job after so many years, the 
answer is no. He said: “I like my job because it 
provides me with opportunities to look up new 
things and learn, and I never stop learning. So 
that keeps life interesting. There is also a lot of 
sharing between colleagues and fellow travellers 
in this journey. So we share knowledge, we 
pick up habits such as reading, and we keep 
on learning new things. That makes the journey 
enjoyable.”

Meet The Change Facilitator

By Vanessa Teo

Lifelong learner KT Mathew.
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Ngee Ann Polytechnic Academic Staff 
Union (NPASU) may be the only union 
that represents polytechnic academic 
staff, but it has upcoming plans to 
convince the other polytechnics and 

to explore with the Union of ITE Training Staff 
(UTIS) “the possibility of setting up an industrial 
union,” shared NPASU’s President Tan Kay Tiow.

Mr Tan added: “We intend to work closely 
with NTUC on this. On our own efforts, we are 
also going to talk to UTIS because the salaries 
for the polytechnic and ITE staff have been 
rationalised by MOE for the past two years. 
Hopefully, we can work out some schemes where 
union membership is also offered to the other 
polytechnics.”

Such are the new moves for NPASU, with a 
steady accomplishment of possibilities realised 
from its establishment in 1980. For instance, 
the union was able to convince management 
to abolish a one day work break for academic 
staff who are offered a renewal of their contract; 
getting management to offer deserving staff a 
placement in the establishment and also pro-
actively assigning academic staff on more definite 
career paths based on ability and performance.

There was also consensus reached on not 
involving its members and polytechnic academic 
staff to return to campus for events or meetings 
during the period of their two-week leave during 
term breaks so that they will have more time for 
their families. NPASU has also proactively worked 
with management on the renewal of its Collective 
Agreement (CA) where special provisions are 
made for re-employment of older staff who reach 

the statutory retirement age of 62.
In the CA, qualified retired staff would be 

re-employed and offered contracts that cover 
broadly three categories: special projects, full-time 
employment (with a one-third cut in salary) and 
also part-time employment. NPASU is proud that 
this re-employment scheme is already being put 
to practice and qualifying staff who retire after 1 
July 2011 have been offered re-employment by 
the polytechnic. This is in line with PSD’s guideline 
and is six months ahead of the official Act.

Mr Tan explained: “We don’t fight all the 
time, because we find that it is very difficult to get 
things done when both parties have no respect 
for one another, and when it is confrontational. 
We want to maintain a situation where, not only 
the members respect you, but the management 
also finds the union to be very responsible.”

Going forward, NPASU is also exploring 

further with its management with regards to its 
new service structure on campus. Under this 
new scheme, lecturers may be offered one of 
the following three paths of career track: the 
Academic Management track, the Education 
Specialist track and the Technology Specialist 
track. Lecturers will be selected to go into 
different paths based on their performance, 
teaching experience, personal strengths and past 
working backgrounds. 

On its own, the Executive Committee will 
ensure a steady Flow In, Flow Up and Flow On 
leadership within NPASU. In the coming AGM 
to be held in August this year, the union will 
vote on a motion that requires exco members 
to step down at age 62, to ensure that younger 
members, with a robust and varied age mix, be 
given plenty of opportunities to be in the exco and 
continue to serve.  

By Gwen Sin

NPASU Walks The Talk

NPASU
Ngee Ann Polytechnic Academic Staff 
Union (NPASU) has almost 90 per cent 
representation in their Collective Agreement, 
guided and made compliant by the Public 
Service Division’s (PSD) standards. There 
are 530 Ordinary Branch members and 150 
General Branch members, adding up to 
around 700 members in total.

NPASU in one of its recent fund-raising activities in 2010. In the 
picture from left to right are Principal of Ngee Ann Polytechnic Chia 
Mia Chiang; NTUC Secretary-General Lim Swee Say and NPASU 
President Tan Kay Tiow.

Fighter
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Workers seeking casual 
employment in the hotel industry 
will find it a breeze to look for 
jobs. NTUC’s e2i (Employment 
and Employability Institute) has 

funded a new online registry for casual labour 
in the hotel industry which will be launched later 
this month. 

Managed by the Singapore Hotel 
Association (SHA), the portal will serve to better 
match workers to the needs of the hotels in 
Singapore and will hopefully provide some 
welcome relief to the industry, one of the worst 
hit by the current labour crunch.

This welcome news was announced by 
Deputy Prime Minister Teo Chee Hean at SHA’s 
50th anniversary dinner on 9 June 2011. “With 
such a registry in place, hotels will be able to 
better augment their manpower needs,” he said.

Elaborating on the new portal, e2i Deputy 
Chief Executive Officer Gilbert Tan said that it 
should serve to improve the manpower situation 
in the hotel industry as well as provide better job 
matching for all types of workers.

"Traditionally, hotels relied on their own 
informal sources to find part-time workers to 
meet seasonal peaks. In most cases, these 

workers are not skilled. e2i, in partnership with 
SHA, is building an online registry of skilled, 
part-time F&B workers to meet banquet needs 
of hotels during seasons of heavy ookings. 
Employers will now have a channel to get skilled 
workers and jobseekers can also easily access 
the portal for job offers from different hotels. 
Sometimes, Back-to-Work women or mature 
workers who prefer to do part-time work would 
find such job opportunities appealing," he 
explained.

This is not the first time e2i is working 
with the hotel industry. In the earlier part of 
his address, DPM Teo noted that e2i is also 

e2i Funds Job Portal  
    For Hotel Casual Labour

supporting SHA with the Hotel Transformation 
2010 (HT 2010) Productivity Pledge made last 
year. 

“Working hand-in-hand with Food, 
Drinks and Allied Workers’ Union (FDAWU), 
Singapore Tourism Board (STB) and NTUC’s 
e2i (Employment and Employability Institute), 
72 hotels pledged their commitment at HT 
2010 to enhance productivity framed by 
five key principles, namely Company Policy, 
Human Capital Management & Development, 
Productivity Improvement Measures, 
Contributing to the Common Effort and Sharing 
the Fruits of Productivity,” he said.

Mr Aasaithambi Krishnan, 32, is 
eager to join the security sector 
on a part time basis. “I want to 
know about the security industry 
and in my free time I can work as 

a security officer. In Singapore they need more 
security officers and there are more vacancies 
for this job. If I work part time, I can also 
increase my income,” he explained.

He turned to NTUC LearningHub Private 
Limited to start his first step in the security 
sector and learn application skills in providing 
guard and patrol services and handling security 
incidents and services. However, with his day 
job in the construction sector, he found it hard 
to continuously apply for leave to attend the 
course.

To meet the needs of Mr Aasaithambi and 
others like him, NTUC LearningHub made the 
Basic Licensing Unit course, which comprise 
of two core modules of the WSQ Certificate 
in Security Operations (CSO), available in the 
evenings from 7pm to 10pm. With that option, 
it makes it easier for those who are currently 

Stepping Up To Meet 
Security Needs

employed and have intentions to join the 
security industry to attend classes.

The inaugural class in June 2011 saw six 
individual trainees and NTUC LearningHub may 
explore the option of conducting the evening 
classes for companies depending on the 
demand from the industry. Being well-equipped 
with the resources and facilities needed to hold 
evening classes, NTUC LearningHub also sees 
the possibility of mounting more evening classes 
in the security or other industries if there is 
sufficient demand for them.

This is not the only way the Labour 
Movement Social Enterprise has responded 
to cater to the needs of the customers. For 
trainees with language difficulties, NTUC 
LearningHub started a one-day Simple English 
course for them before their Basic Licensing 
Unit classes. This eight-hour course helps them 
to be familiar with the common terms used 
in the Security industry, such as ‘hand-held 
scanner’, ‘walkie talkie’ and ‘clocking device’.   

Through the Basic Licensing Unit course,  
Mr Aasaithambi found that the class has allowed 
him to upgrade himself in the security industry 
and he looks forward to expand his skills by 
taking on a course in Security Supervision. 

Taking the first step to join the security sector is now easier for 
those who are currently employed with evening Basic Licensing 
Unit classes by NTUC Learning Hub. 
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DPM Teo (middle) celebrates SHA's 50th anniversary.

By 
Muneerah Bee Mohamed Iqbal   

By 
Nicolette Yeo
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Have a personal shopper to bring 
you the latest designs of the 
season to choose from in a private 
setting? Have style advisors ever 
present and ready to give you a 

tip or two on what style suits you best? Have 
a dedicated concierge in store to answer any 
of your queries? These are all part of Wing Tai 
Retail Private Limited’s 3S - Service, Store and 
Staff approach - to offer high touch personalised 
service to fulfil both functional and emotional 
needs of its customers.

This was shared with NTUC Secretary-
General Lim Swee Say and Minister of State 
(Trade and Industry and National Development) 
Lee Yi Shyan at the Wing Tai Retail Customer 
Centric Initiative (CCI) Iconic Showcase on 
23 June 2011 during a store visit to Wing Tai 
Retail’s G2000 Ngee Ann City and Topshop/
Topman Knightsbridge shop floor.

In his address, SG Lim acknowledged 
that the retail sector has played a pivotal 
role in helping Singapore grow her economy. 
Sharing on his recent trip to the International 
Labour Conference, SG Lim said that while 
other countries are still facing the challenges 
of growing their economies, creating jobs, 
and bringing down the unemployment rate, 
Singapore has done relatively well, but that 
doesn’t mean that she should rest on her 
laurels.

“We are doing much better, as compared 
to the rest of the world in economic growth 
and job creation, and yet at the same time 
we cannot afford to slow down because 
Singaporeans and Singapore workers expect us 
to do more to help them earn higher wages so 
that they can cope better with a higher cost of 
living, and also to meet the aspirations of higher 
standard of living.

“If you take the service sector as an 
example, the retail sector, it’s a very good 
example. This sector has been growing and its 
job market has been very tight... this is a good 
example of how can we build on our success 

Service 
In Style

“CCI transformed Wing Tai 
Retail from offering service 

transactions to building lasting 
relationships with customers… With 
the CCI journey, we have re-focused 
our approach to Service, Store and 
Staff to transform our retail workforce, 
empowering our staff to pursue 
their passion in fashion, deliver 
personalised, high-touch fashion 
service, and provide our customers 
with a total customer experience at our 
stores.”
 Wing Tai Retail Private Limited Executive 
Director Helen Khoo 

 

“Basically we have to recognise 
that this process of service 

transformation is a process without 
end. We are making the transformation, 
but the competitors in the region and 
globally, they too are making the same 
type of transformation. Therefore not 
only must we learn to run faster than 
time, we must also learn to run longer 
to sustain the effort as compared to 
them.”
 NTUC Secretary-General Lim Swee Say

today, to ensure that the sector can remain 
competitive, and businesses can continue to 
remain viable and profitable. At the same time, 
our workers in this sector can also continue to 
enjoy better increase in their real wages,” said 
SG Lim. 

As such Wing Tai Retail is one good 
example in which its service transformation 
resulted in a customer satisfaction level, 
mystery shopper audit and customer loyalty 
retention improvement. Said SG Lim: “Wing 
Tai Retail was one of the very few, during the 
downturn, prepared to make the commitment 
to upturn the downturn and join the CCI 3… 
And having listened through the presentation, 
you see really the conclusion is that nothing 
happens by chance. If we want our service 
standard to have a quantum leap forward, we 
have to make it happen. If companies want 
to be able to survive in this highly competitive 
market, not just competing for customers but 
at the same time competing for staff, there is 
nothing that happens by chance…
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“As you look ahead in the future, if you want 
to have a total transformation of the service 
sector in Singapore, we need to have more 
service establishments like Wing Tai Retail. 
Big companies or small companies, if we 
work together in a sustainable manner we can 
achieve that transformation.”

And in order to help more Small and 
Medium Enterprises (SMEs) to hop onto the 
bandwagon, SG Lim also revealed that the 
Singapore Workforce Development Agency and 
SPRING Singapore have worked together to 
launch a new initiative, the CCI Plus earlier in the 
month.

SG Lim said: “Under the CCI plus, we 
provide facilitation and support, not just in 
training, not just in consultancy, but actually 
we put the two together so that the SMEs, 
hopefully many of them, can go through the 
same journey like what Wing Tai Retail has gone 
through.”

 

By 
Vanessa Teo



Sports enthusiasts got their sports desire 
satisfied on 19 June 2011, while at the 
same time learning about a different side 
of sports - the theory aspect. Organised 
by U Sports, the sporting community of 

NTUC Club, and co-organised by the Singapore 
Management University, the Sports Challenge 
provided a holistic approach to learn about 
sports by combining theory and hands-on 
sessions. This included theory sessions such 
as Sports Psychology, Sports Journalism and 
Sports Nutrition as well as practical sessions 
like Sports Rehabilitation, Strength and 
Conditioning, Sport Climbing and more.

Said NTUC Club Chief Executive Officer 
Yeo Khee Leng: “Sports Challenge was created 
with one thing in mind - to educate our young 
sportspeople not just in on-field topics but 
off-field ones as well. These will prove useful 
for sports enthusiasts today who juggle being 
all-rounders. Bringing them together in a more 
interactive setting also encourages them to 
foster friendship and forgo delineations of 
schools and clubs. U Sports will continue to 
explore ways for sportspeople to come together 
to enjoy sports.”

This was well received by the 220 over 
participants who got to push their limits in a 
different way. 22-year-old Nanyang Polytechnic 
student Jennisel See was one who found the 
Strength and Conditioning challenge serving this 
purpose. 

She said: “Before we go into a sport, we should 
know our weakness and strength so that it gives us 
knowledge as to where we should focus and not 
and this station does so… if you are a sports lover, 
you will definitely love this event.”

The U Sports Conference was also held earlier 
in January this year for union sports representatives 
and sports council coaches, and with the great 
response U Sports decided to extend this further 
and organised the Sports Challenge with the aim to 
share information with the youths as well. 

Said U Sports Manager Janet Ng: “Besides 
being active in sports, we believe many youths 
would be interested to learn more about sports and 
fitness related topics such as sports marketing and 
events management and also injury management 
and rehabilitation. Specially organised in a format 
of a challenge, we hope our youths are able to 
benefit from these sessions through fun and easy 
learning.”

At the end of the event, the Sports Challenge 
hoped to achieve one goal, that is, to instill 
in participants eight attributes for a great 
sportsperson- Discipline, Motivation, Confidence, 
Competitiveness, Determination, Fitness, 
Commitment and Resilience.

Are You Game 
For The Sports 
Challenge?

“It has been a very enriching 
experience for me to be here 

today, and the event covered a wide 
spectrum of topics. The speakers 
themselves have very relevant issues 
and information for us as participants 
for the course.”
Daniel Ting, 23, Nanyang Polytechnic student

By Vanessa Teo

Photo courtesy of NTUC Club

The event also saw special guests present such as Mark Chay, Keynote Speaker, CEO of Singapore Hockey Federation, Lecturer (International Sports Academy) Associate (fourth 
from left), and Mr Lim Eng Lee, Cluster Director, NTUC Club (fourth from right).
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“It’s been quite interesting, 
and we’ve learnt 

something new. I haven’t heard 
of NTUC Club before, but 
through the event today I will 
hope to know more about their 
events.”
Riwaj Rai, 14, Beatty Secondary school 
student

 

“The event is very 
interactive, as it teaches 

us hands-on methods that can 
help prevent injuries during 
sports, as well as to prevent 
injury. I took part in NTUC 
Club’s events before, and I will 
continue doing so.”
Praveen Prathap, 16, Chung Cheng 
High student

nEbO’s Game!
nEbO was part of the U Sports Challenge, and aimed to reach out 
to youths through this sporting  platform. Integrating an element 
of sports into its memory challenge, nEbO seeked to introduce 
its six communities through it. Within 30 seconds, participants 
had the opportunity to memorise six sets of pictures and their 
positioning and, based on their memory, flip the pictures to match 
the six communities - Entrepreneurship, Lifestyle, Music and 
Events, Sports, Gaming, and Care. With every wrong card flipped, 
participants will be required to do a forfeit of jumping jacks. In 
addition, nEbO also offered a free one-year membership to those 
who signed up for the Sports Challenge, as well as a free one-year 
extension of membership for existing members.
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49 branch officials and 
union leaders from 
22 unions signed up 
for a study trip to the 
Infocomm Experience 

Centre (iExperience) on 24 
June 2011 which was jointly 
organised by the Ong Teng 
Cheong Labour Leadership 
Institute (OTCi) and OTCi 
Alumni. 

The attendees were 
split into two groups and 
given guided tours in a self-
discovery fomat around the 
centre during the two-hour 
programme. Facilitators 
demonstrated the possibilities 
of the Next Generation 
Nationwide Broadband 
Network (Next Gen NBN) 
through four major themes 
which relate closely to daily 
lives in the areas of live, work, 
learn and interact.

 

OTCi Gets Unionists 
         To See Possibilities IT
By Gwen Sin

“I am surprised the response for 
this study trip is overwhelming. It 

is heartwarming to learn that despite the 
age differences, there is no problem for 
the different union leaders to come and 
find out more about the new directions of 
IT infrastructure in Singapore. I am very 
happy with it…. We will be looking more into 
personal and leadership development skills in 
the next study trip.” 
Vijayalakshmi Selvaraj, Senior Consultant, Ong Teng 
Cheong Labour Leadership Institute.

(Clockwise, from top left picture): Union leaders had a go with an interactive multi-touch table; an iExperience facilitator demonstrated a richer medium delivery, 
much to participants’ glee; Mr Michael Lim and Ms Susheela Singaram trying their hands at a instantaneous photo booth; and some of the union leaders at the IPTV 
demonstration.

“It is very educational. This is a new 
horizon that OTCi has opened to us – the 

wonders of technology! It will be very useful 
to home and office users. I’ve learnt a lot from 
today’s study trip. Perhaps we can have a 
separate detailed session where we can see 
the usefulness of these systems. Right now we 
only know about it briefly. Then we would also 
know which is the system to invest wisely.”
Michael Lim, Honorary Treasurer for Singapore Bank 
Employees’ Union (SBEU)

“The union leaders really look forward to it when we organise these 
study trips. These study trips usually take place during their work 

hours, but they will take their time off to attend…. We will try to find out 
their interests and organise more of such trips for them.”
Jessie Lim, OTCi Alumni Exco member and General Secretary for Singapore 
Technologies Electronics Employees’ Union (STEEU).

Madam Suseela Singaram, UPAGE Deputy General 
Secretary, “found the visit enriching” and will be arranging 
for her union’s Exco to visit iExperience. Many other 
participants agreed and will also be doing so.

Due to overwhelming response, another group of 
46 participants were scheduled to tour iExperience on 
30 June 2011. OTCi partners industry contacts with its 
alumni and conducts regular study trips for union leaders 
on a regular basis. They could log on to http://www.
otcinstitute.org.sg/or email otcinstitute@ntuc.org.sg for 
more updates.

Live
Within this theme, the participants explored various networking solutions and new 
exhibits like catch-up television, home automation, and live interaction with friends 
and loved ones through the Interactive Internet Protocol TV (IPTV) and Cisco’s umi 
or Skype, for richer on-demand media entertainment and seamless communication.

Work
Union officials were shown how greater efficiency and increased productivity could 
be attained through office solutions like unified comms and tele-presence, enabled 
by the ultra high speed optic fibre network to create new opportunities from 
enhanced interaction, collaboration and training without leaving the office.

 
Learn
Next Gen services within this theme featured an enriching experience in 
collaborative and self-directed learning, through rich media content and various 
ICT tools. Participants had a chance to try out the new multi-touch tables, which 
allowed a maximum of 32 participants interacting at the same time.

Interact
This last theme gave an insight to how union officials could interact and connect 
with their loved ones based overseas with innovative infocomm applications such as 
the 3D photo booth and a 3D video-making corner. Physical distance is lessened, 
for an ‘almost present’ interaction, changing the way we interact and connect with 
people.

Many of the participants recognised the possibilities of Next Generation (Next 
Gen) services and the Next Gen NBN to be beneficial not just to the public and 
businesses, but also for themselves, their unions and families. By IDA’s description, 
this pervasive and ultra-high speed network will position our nation for an info-
communications enabled future and will catalyse development and deployment of 
innovative interactive digital services to homes, schools and businesses. 





Pictures courtesy from USE
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Some of the attendees pose for a candid moment outside the theme park.
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By Gwen Sin

About 70 participants from 
the Union of Security 
Employees (USE) 
and Down Syndrome 
Association (DSA) had a 

wonderful day spent as they went on 
rides and attractions based on movie 
blockbusters at the Universal Studio 
Singapore on 18 June 2011.

The event was organised as part 
of the ‘U Care 50’ initiative launched 
earlier this year, to demonstrate the 
Labour Movement’s Caring, Sharing 
and Reaching Out spirit in celebration 
of NTUC’s 50th anniversary.  

The U Care 50 initiative aims to highlight 
the quiet efforts by NTUC's affiliated unions, 
communities and secretariats that have been 
reaching out to the needy regularly and at the 
same time encouraging more corporations and 
individuals to Do Good, Do Together and Do 
More.

These efforts go beyond just helping 
workers and members in the Labour Movement 
and include visits, outings and community 
outreach activities organised for residents in 
welfare homes, the community and adoption 
of homes. USE President N. Silva commented: 
“DSA was chosen because the majority of 
the children have not been to the theme park. 

USE Gives Down Syndrome Kids A Treat

“We are grateful to USE for 
providing our young members 

with Down Syndrome the opportunity 
to visit and enjoy the sights and 
attractions. The opportunity to 
interact and bond with their buddy 
volunteers also provides a platform 
for them to grow and learn socially. 
It is an educational and enjoyable 
day with family and friends for the 
children of DSA.”
Mr Amos Chin, Programme Executive, Down 
Syndrome Association (DSA)

“Children with Down Syndrome 
need different activities to be 

stimulated mentally and physically. 
This outing is a good exposure for 
them, other than the other classroom-
based activities such as arts and 
craft that are organised weekly. It is 
also a good outreach activity with 
the public, that children with Down 
Syndrome are no longer a stigma 
and could also blend in as part of the 
society today.”
Ms Lynda Walter, parent volunteer with DSA, 
who was present with her 12-year-old son 
Reuben

Children from DSA gearing for the fun and excitement!

Feedback from DSA revealed that these kids 
and their families have difficulties affording the 
entrance fees. We hope to benefit them with 
this outing.

“We also hope to ‘sweeten’ their childhood 
by giving them the opportunities to interact with 
their favourite movie and cartoon characters. 
We are very happy to see them running around 
excitedly this morning. It makes us happier; we 
want to do more in whatever way we could.”

NTUC Youth Development Unit Deputy 
Director and USE Executive Secretary Desmond 
Choo, the event’s Guest-of-Honour, lauded the 
Corporate Social Responsibility (CSR) efforts 

contributed. “I always believe that 
while we help our members, it is also 
very important that we reach out to 
the less privileged among us.… We 
are very excited that we have so 
many volunteers coming today. And 
these are our Exco members who 
took time to help out,” said Mr Choo.

He also added: “USE hopes 
that it will be a platform for our 
member companies to reach out to 
the less privileged, and take it as an 
activity to involve their staff. Being a 
security officer is not easy, and such 
activities will take them away from the 
humdrum of the usual. So it is a more 
meaningful way to contribute to the 
union.”

Participants from USE and DSA had a fun-filled day on 18 June 2011.

Ms Lynda Walter with her son Reuben.



13 青年企业家研讨会

  研讨会引人深思。我们学会很多从来没想
过的人生经验，因为我总是认为创业是一项很技
术性的过程，往往忽略了人的因素......

—维多利亚初级学院学生陈明桂 （18岁）

  研讨会的信息非常丰富，我学了很多关于
创业的知识，例如将遇到什么样的障碍，应如何
克服。

—英华初级学院学生陈杰诗 （17岁）

新 加 坡 华 文 教 师 总 会（教
总）青 年 团 约 9 0 名 会 员 及 其

亲 友于 2 0 11 年 6 月 6 日 在 国 泰 机

构属下的Cinele isure观赏了电影

“X-Men：First Class”。

 教总秘书长姚培真表示，青年团

特地主办这场活动，吸引更多年龄在

35岁以下的会员，而该活动也的确取

得“非常热烈的反应”。

 她说：“过去，我们曾为所有教总

会员主办过与教学相关的专业讲座等

活动。不过，如今教师出席类似讲座

的机会多了，因此我们决定举办多一

些如电影观赏等的软性活动，让会员

在工作之余一起松懈身心。我们也将

在2011年6月8日至10日举行的

2011年青年企业家研讨会上，nEbO

会员真正体会到创业的苦与乐。今年

的青年企业家研讨会以“Get Real”

为主题，并结合了行业参观行程，让

出席者实际体验创业的种种问题，以

便做好准备。

 职总俱乐部总裁杨启龙说：“今年

的青年企业家研讨会侧重点有所不

同，我们要让出席者了解创业的实际

问题，帮助有志创业者采取下一步行

动，让他们的创业梦想成真，而不是

继续停留在‘想’的阶段。拥有梦想

是好的，但必须主动采取最初的几个

步骤。因此，在三天的活动里，所有

出席者将了解管理业务的幕后工作。

例如：创业基金、销售点子，以及财务

管理等。”

教总为年轻会员举办
电影观赏会

采取行动实现企业家梦想

通过青年团，向年轻会员伸出触角，

以及吸引年轻华文教师加入工会。这

是我们第一次专门为年轻会员主办的

活动，反应之热烈出乎我们的意料之

外，电影门票很快就分完了。”

 教总第一副秘书林华龙在开幕

致词时指出，教总大约有900名年龄

在35岁以下的会员，占总会员人数的

50%。教总青年团将“成为一个更好

的沟通桥梁”，通过各种活动与计划

促进会员的沟通。

 教总执行秘书陈佩琪说：“我们是

在今年初提出设立青年团的建议，很

高兴现在这项建议已经落实。看到年

轻领袖在主办这场电影观赏会的过

教师。”

 接下来，教总青年团将设立面簿

户头，通过社会媒体的平台，为会员

定期更新资讯。

教总为年轻会员举办观赏电影的活动，获得非常热烈的反应。

程中所展现出来的积极态度和贡献，

让我倍受启发。我们也很感激职总青

年团给予的支持，我们将继续与他们

密切合作，联合主办活动以吸引年轻

 当青年企业家研讨会在2008年首

次举办时，参与者仅100多人。不过，

今年举行的第三届研讨会，则吸引了

将近300人。人数的激增证明了nEbO

在培育年轻领袖方面的成功，而该研

讨会是其中一项成功的活动。

 杨启龙说：“我们很自豪，青年企

业家研讨会一直是个由青少年领导、

组织的企业家活动。每一年，前一批

参与研讨会的学生将组成筹委会，负

责主办隔年的活动。对我们来说，这

样的传承方式很好。只有参与过活

动，才能加以改善，让活动更精彩。”

 2011年青年企业家研讨会筹委

会主席应晓彤是去年的参与者之一，

他在今年的活动中挑起领导的担子。

他表示：“我很感激nEbO给予我担

任筹委会主席的机会。去年，我出席

了研讨会，认为这个活动非常好。它

让我明白什么是企业精神，更重要的

是，我得到启发，决定采取行动追求

梦想。”

 在研讨会的开幕仪式上，Ultimate 

Alliance Consultancy创办人陈焕强 

、JF Lennon Institute of Financial 

Science联合创办人兼总裁黄志明 ，

以及企业家兼ONE.99连锁店（已结

束营业）创办人庄盈盈与出席者分享

了他们的经验。在为期三天的活动

中，出席者也参观了5个行业的19家

刚起步的企业，其中包括The Butter 

Factory、Straits Records、The Blog 

Shop、Tea Cosy、Hide and Seek 

Asylum。
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15 以客为先计划

以客为先，零售业更专业化
黄秀嫱报道

提供有系统的专业培训及就
业前景，将让零售业工友享有更

好的工作、更高的工资。这将有助于

零售业吸引适当的人选入行，保留员

工，使该行业更专业化的同时，也避

免过于依赖外来劳工支持其长期发

展。

 职总秘书长林瑞生于2011年6月

23日在*SCAPE青年中心出席永泰零

售“以客为先”计划分享会时指出，

该计划于2005年推出后取得良好进

展，现在已进入第二阶段，即不单要

重新培训服务业的技能水平，更重要

的是改造各个服务业的整体操作系

统。

全面改造3S
 拥有16个时装品牌及两家餐饮连

锁店的永泰零售，是“以客为先”四

家受邀分享成果的企业中唯一的零

售商。自2005年参与计划以来，已分

别在前两期计划中提升员工的技能

及进一步了解顾客的需求。现在，该

公司已进入改造“3S”的第三期计

划，即全面改造服务水平（Service）

、店面设计（Store）和员工专业能力

（Staff）。

 首 批 参 与 计 划 的 9 个 品 牌 是

B e n  S h e r m a n 、D o r o t h y 

P e r k i n s 、G 2 0 0 0 、K a r e n 

Mi l len、Ma xS tudio.com、Miss 

Selfr idge、Topshop、Topman及

Warehouse。在这些品牌的零售商

店里，客户将享有更贴心的个人服

务，不仅可向服装顾问咨询专业意

见，还可与个人购物顾问预约，进行

一对一的专业咨询。Knightsbridge的

Topshop商店甚至设立了礼宾柜台，

提供的服务包括：送货到门；预约个

人购物顾问；出租雨具；为电话充电

等。

 同时，服装店也通过视觉、触觉、

味觉和听觉效果，为顾客提供愉悦的

购物体验。其中一些品牌的试衣室也

重新装修，不单更为豪华舒适，顾客

还可调整镜子从各个角度看看衣服穿

在身上的整体效果。想要换个尺码，

顾客无须再来回往返试衣室，只须按

铃就会有员工为他们提供服务。

 永泰零售坚信，提升业界的服务

水平，关键在于员工。因此，该公司也

确认员工的培训需求，并通过各项课

程改善他们的心态和技能。同时，公

司也为员工拟定专业的事业发展蓝图

及有系统的升迁机制，肯定了他们的

努力与才华。永泰零售执行董事张德

媺透露，公司还同美国纽约时装学院

（Fashion Institute of Technology）

合作为职员提供短期培训，首批学员

约70人。 

以客为先PLUS计划
 林瑞生以永泰零售为例指出，与

其用销售佣金作为推动力，还不如

投入更多资源在人事培训方面。他

说：“让员工接受专业培训，他们的

技能更好，生产力更高，也更具有市

场价值，我们希望业界能展开这种良

性竞争。” 

  让员工接受专业培训，他们的技能更好，生
产力更高，也更具有市场价值，我们希望业界能展
开这种良性竞争。

—职总秘书长林瑞生

 因此，资源不足的中小型企业现

在也能获得政府资助，改善服务和

培训员工的服务水平。有意提升服务

水平的中小型企业，可申请由标准与

创新局与劳动力发展局联合推出的

“以客为先”PLUS计划（Customer-

Centric Initiative Plus），截止日期为

明年5月31日。 

通过自我重组，以及利用新科技

与资源开拓新市场，派报业可在报

刊读者的日常生活中扮演更积极的

角色，而职总就业与职能培训中心

（e2i）可在此过程中发挥作用。

 e2i总裁洪鼎基于2011年6月13日

出席新加坡派报同业公会71周年纪

念联欢宴会暨筹款晚宴时表示，如果

采取正确的做法，该行业将有光明的

前途。

 他指出，与25年前相比，在破晓时

分派送报纸的作业模式并没有太大

的改变，但阅报家庭、报刊和订户的

数量都有所增加。因此可说，“送报

模式虽没有太大的改变，但变得却更

有效率了”。

 洪鼎基举例说，新加坡报业控股

（SPH）自今年1月起，鼓励《海峡时

派报公会可扮演更积极角色
报》的读者直接向报馆订阅报刊，以

便选择更多的付款方式和享受方便。

他说：“如此一来，SPH便可专注负

责客户相关的事宜，而派报业者则专

注于派送报纸及为订户提供良好的

客户服务。”

 政 府 实 施 就 业 入 息 补 助 计 划

（WIS）后，报贩和派报工友的薪金

和福利得以改善，也吸引更多人加入

该行业。同时，派报业者也可通过增

长与同惠计划（IGP），将工作流程自

动化，从而提高生产力。

 洪鼎基说：“SPH连同派报公会

利用科技与半自动化改善报业工作

流程。若报贩想要创新，采取新措施

和点子改善现有的工作流程，他们可

与e2i接洽，探讨如何获得IGP的资

助。”

 在25年前，许多人认为造船业是

一门夕阳行业，但如今却蓬勃发展。

洪鼎基以此为例指出：“25个月前，

许多人也预测，随着互联网和社会媒

体网络等新媒体的崛起，印刷报刊

将成为一门夕阳行业。但情况恰好相

反，在2010年，《海峡时报》的订阅

量上升了，其中许多还是新订户。”

 洪鼎基指出，同样的道理也适用

于派报业。他说：“通过重组和使用

科技，我们能以更少的资源来做更

多的事，吸引更多本地工友加入此

行业，为读者服务并促进业界的发

展。”

G2000的服装顾问为林瑞生（右一）“选购”外套。
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