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Singapore has enjoyed industrial peace and harmony for many decades. Strong tripartite ties 
are a cornerstone of this social compact which has benefited employers, workers and the 
government. This harmonious tripartite relations, often cited as the cornerstone of Singapore’s 
economic success did not come by chance but nurtured and developed carefully over the years.

The ability to comprehend adequately and address proactively the development of employment 
and industrial relations issues will give organisations a competitive edge. This competitive edge 
can be sharpened further when it is undergirded by strong bipartite ties/labour-management 
relations (LMR).

Strong bipartite ties/LMR would lead to the development of appropriate practices and policies 
with win-win outcomes in the management of an organisation’s most important asset, its human 
capital.

To support unions’ efforts in strengthening its bipartite ties with their respective employers, OTCi 
offers the Joint union-management courses. Such courses are ideal platforms for both parties to 
be equipped with essential knowledge and skills to forge said close cooperation at the workplace. 

Through highly interactive roleplays and case studies, participants also stand to gain a deeper 
understanding and appreciation in specific topics with a wider perspective.

The list of union-management courses is as follows:
1.	 Creating a Shared Industrial Relations Vision 
2.	 Effective Handling of Common Performance and Disciplinary Cases
3.	 Essentials of Singapore Labour Laws
4.	 Essentials of Strong Labour Management Relations
5.	 Grievance Handling and Dispute Resolution
6.	 Joint Union-Management Approach to Managing Workplace Disputes
7.	 Understanding Singapore Industrial Relations System & Tripartism
8.	 Union-Management Teambuilding

All union-management courses will be customised to meet the context of the organisation.
For enquiries, please contact us at otcinstitute@ntuc.org.sg.


