
SAMPLE WRITE-UP OF CTC GRANT APPLICATION

Note: In this template, you will find the practical challenges and solutions that could be included in your write-up of project details in section named: Section 3 of 5 – Project Details. Do note that the project cost and title are for illustrative purposes.


SECTION 3 OF 5 – PROJECT DETAILS


	PROJECT DETAILS

	Project Title: *
	 Transforming site ABC with DEF


	Total Estimated Project Cost: *
	S$XX,XXX


	A) SUMMARY OF PROJECT: * (up to 1,000 words)

	Proposed Solution 

Management Corporation Strata Title (MCST) has expressed concerns regarding (insert concerns ABC here e.g. poor security, poor surveillance, unauthorized entry, etc.). In response to these issues, Company A has conducted a thorough assessment of the vicinity and has proposed implementing Solutions A,B,C to address concerns ABC. 

Upon full implementation of these proposed solutions, the transformed sites can anticipate a productivity increase of over ___% due to reduced staffing requirements. The redeployed security officers will have opportunities to explore enhanced career pathways and undergo relevant upskilling.



	B) HOW DOES THE PROJECT ENHANCE BUSINESS CAPABILITIES, IMPROVE PRODUCTIVITY, AND/OR INNOVATION? * (up to 1,000 words)

		Current Challenges

The implementation of Remote Surveillance Technology proposed by Company A in Site A can enhance the business capabilities by (describe how it helps improve the site/officer/company.) Moreover, the project can improve productivity by (describe how it improves productivity. i.e. Reduce manpower, increase efficiency, etc.) 

Remote surveillance technology enables continuous monitoring of premises, allowing security personnel to focus on other tasks. This frees up staff time and resources, enhancing customer service and improving the overall living experience for residents. Businesses can remotely monitor and manage their assets, accessing real-time data for greater flexibility and control.

Intrusion systems serve as a powerful deterrent against burglars and intruders by detecting unauthorized access or activity. They alert security personnel, enabling timely action to prevent theft, vandalism, or other criminal activity. These systems can also detect potential threats such as smoke or fire, helping to prevent damage. 

Overall, remote surveillance and intrusion systems enhance security, reduce false alarms, and save time and resources for security agencies and residents alike.

Overall, the project ABC has the potential to enhance business capabilities, improve productivity, and drive innovation at Site A.


Proposed Solution
Implementing Remote Surveillance Technology and intrusion systems at Site A enhances security and safety while offering workers skill development and job satisfaction. Workers can acquire new skills in security technology, data management, and analysis, improving their value and job satisfaction. Job redesign eliminates manual security patrols, allowing for more focus on customer service and emergency response. This attracts and retains local talent, leading to a more skilled workforce and improved overall living experiences.









