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The Labour Movement reveals its resolution 
to remain ready and resilient for the future.
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The first ‘Fair in Freelancing’ will take place on 
Friday, 5 May 2017 at the NTUC Centre. The 
event aims to connect freelance talents with 
businesses and buyers. Find out more at  
www.fairinfreelancing.org/.
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TOP STORIES

May Day Messages
We highlight what the tripartite 
partners have to say on                
May Day 2017.

Air Transport ITM Takes Off
Efforts are underway to bring the 
aviation industry in Singapore to a 
newer and higher level.

4

Interested in Career 
Coaching?
There is a new framework to train 
and certify more employability 
coaches to help Singaporeans 
stay relevant in their career 
journeys.

The Labour Movement is going forward 
in providing relevant services to its 
members amid rapid changes and 

disruption to the Singapore economy and 
workforce. 

The Unusual Labour Movement, first 
mentioned in 2016, will still be the driving 
force as it prepares all workers – not just full-
time workers, but also freelancers, workers of 
small- and medium-sized enterprises (SMEs) 
and migrant workers – for the challenges of 
tomorrow, today.

This was the message given by NTUC 
Secretary-General (SG) Chan Chun Sing during 
a pre-May Day media briefing held on 25 April 
2017, ahead of NTUC’s May Day Celebrations  
starting from 1 May.

RELEVANT AND REPRESENTATIVE
Singapore is currently going through a drastic 
bout of changes. The number of professionals, 
managers and executives (PMEs) is increasing, 
and will form the majority of Singapore’s 
workforce by 2020. 

Furthermore, not only are workers more 
mobile with their employment by switching jobs 
more often and even switching industries, many 
are turning to freelancing, working part-time 
and becoming self-employed.

It is also important to note that SMEs employ 
70 per cent of Singapore’s workforce. SMEs also 
make up 99 per cent of businesses in Singapore.

With that in mind, it is important for the 
Labour Movement to change and remain 
relevant, or it will end up representing the 
minority. Hence, the reason for the Unusual 
Labour Movement.

AFFILIATED UNIONS AND ASSOCIATIONS
At the core of the Labour Movement is still the 
58 affiliated unions and two associations that 
represent workers through collective bargaining 
and other areas like wrongful dismissals, 
retrenchment benefits and employment terms 
and practices.

The unions have evolved to collectively 
represent more PMEs, following the 
amendments to the Industrial Relations Act on 

1 April 2015. Besides that, rank-and-file unions 
can now also represent PME union members on 
an individual basis for re-employment disputes, 
in addition to the current areas of unfair 
dismissal, victimisation, retrenchment benefits 
and employment contract breaches.

U ASSOCIATES
NTUC U Associate (UA) is another way the 
Labour Movement is reaching out to PMEs. 
Through UA, the Labour Movement reaches 
out to partner professional guilds, associations 
and its members by providing services such as 
networking, sharing of best practices and skills 
upgrading.

Beyond networking, UA is also collaborating 
with its partners to create and develop relevant 
sectoral programmes to help workers grow in 
their profession.

SMALL- AND MEDIUM-SIZED ENTERPRISES
NTUC’s U SME was set up to better support 
SME business leaders and human resource (HR) 
practitioners in helping their workers.

To date, U SME has signed memoranda of 
understanding with SMEs to represent 13,000 
SMEs and its 320,000 workers. U SME regularly 
organises symposiums, conferences, training 
workshops, networking sessions, learning 
journeys and industry roundtable sessions for 
both SME leaders and workers.

The latest initiative for U SME partners is the 
U SME Corporate Membership Scheme, which 
was launched on 10 April 2017 to enable SME 
employers to purchase membership for their 
employees. The membership enables employees to 
enjoy privileges like club facilities, participate in 
sports and recreational activities and promotions 
from various NTUC merchant partners.

FREELANCERS AND SELF-EMPLOYED
With the growing pool of freelancers and 
self-employed workers, the NTUC U FSE was 
established to support freelancing as a viable 
career option.  
	 Through NTUC and its extended network, 
some 45,000 freelancers and self-employed have 
benefited from U FSE.

NTUC:  
Staying
     elevant and
    epresentative
Change is the only constant, and it is happening faster 
than ever. To remain relevant to various types of workers, 
the Labour Movement is reinforcing its ‘Unusual’ route.
By Shukry Rashid

Make A Date!
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MIGRANT WORKERS AND DOMESTIC EMPLOYEES
As migrant workers and domestic employees 
form a third of Singapore’s workforce, the Labour 
Movement acknowledges the need to represent 
and protect them. The Migrant Workers’ Centre 
(MWC) and Centre for Domestic Employees 
(CDE) were launched for this endeavour.

MWC aims to promote responsible 
employment practices among employers, educate 
migrant workers on their employment rights and 
enhance their social integration. 

CDE assists domestic employees in 
addressing their employment-related challenges. 
CDE has reached out to 14,000 since it was 
launched, handled over 500 cases and helped 
shelter 110 foreign domestic employees.

CDE also plans to initiate a skills certification 
framework to set benchmarks across the 
industry regarding employees’ skillsets and 
employers’ expectations.

Collectively, these extended representations 
form the U Network of the Labour Movement, 
serving 1.25 million Singaporeans. NTUC is also 
represented in all the Government’s 23 Industry 
Transformation Maps.

RELEVANT PRODUCTS AND SERVICES
The Labour Movement is also pushing ahead 
with developments and initiatives that are 
relevant to the workforce throughout their entire 
lifecycle.

TRAINING
NTUC is working with institutes of higher 
learning to enable the future workforce to be 
work-ready even before they enter the workforce. 
Since the first partnership with Nanyang 
Technological University announced at last 
year’s May Day Rally, NTUC has expanded its 
partnerships to all 14 institutes.

While each partnership is customised, the 
collaboration includes career fairs, placement 
activities, workshops, preparatory workshops  
for internship and work, industry talks and 
learning journeys.

NTUC UA has also been working with its 
partners to develop professional standards and 
career frameworks to coordinate and establish 

core competencies for working professionals. 
Thus far, NTUC UA has developed sectoral 
programmes for industries such as engineering, 
internet security and sustainable energy.

NTUC’s e2i (Employment and Employability 
Institute)
In 2016, e2i helped over 61,000 workers 
upskill through employability programmes and 
masterclasses. It has also facilitated over 88,000 
training places, including almost 19,000 training 
applications for more than 2,000 courses under 
the Union Training Assistance Programme.

NTUC LearningHub (LHUB)
As end of last December, LHUB had provided 1.9 
million training places for all types of workers 
from various industries. Also by December 2016, 
SEED Institute, a pioneer in early education, had 
trained about 4,800 preschool teachers.

NTUC Education and Training Fund (NETF)
NETF provides the necessary resources to 
enable workers to further upgrade and upskill. 
Announced at last year’s May Day Rally, NTUC, 
with the help of the Government, has embarked 
on a journey to raise and inject $200 million 
into the NETF, which has since funded over 
3,200 courses.

SG Chan will be giving an update on this 
initiative during the upcoming May Day Rally.

JOBS AND PLACEMENT
In 2016, NTUC also successfully placed over 
10,000 jobseekers through e2i, with referrals 
from various NTUC entities such as unions, 
LHUB and U PME Centre. The placements were 
done through career fairs, direct referrals and 
place-and-train programmes.

U Career Network (UCN)
NTUC also announced that a new initiative 
will be launched to support workers in their 
career journey. With UCN, NTUC will grow and 
strengthen a group of industry professionals, 
volunteers, community leaders and partners 
to support their peers’ and community’s 
employment and employability needs. 

e2i will equip this group with knowledge 
and skills on career guidance, labour market 
information and job search resources to enable 
UCN to better refer Singaporeans to training 
advisory, job search resources and career 
platforms. For full story on UCN, read page 12.

Future Jobs, Skills and Training (FJST)
The Labour Movement will continue to establish 
future work needs through FJST. Launched in 
November 2016, FJST functions as the Labour 
Movement’s nerve centre that captures relevant 
sectoral intel and turns it into necessary actions 
by e2i, LHUB and its Industry Transformation 
Productivity function.

The actions include customisation of 
relevant and accessible courses, and matching 
of in-demand and forecasted jobs and skills for 
workers represented by NTUC’s U Network.

COST OF LIVING AND SOCIETY’S NEEDS
NTUC’s social enterprises (SEs) will continue 
to play an important role in improving the lives 
of workers. NTUC’s SEs will collectively provide 
integrated and seamless services, pioneer new 
concepts and experiment with new ideas to 
meet the needs of people at every stage of their 
lifecycle.

 The social enterprises are: NTUC FairPrice; 
NTUC Foodfare; NTUC First Campus; NTUC 
Income; NTUC Health; NTUC LearningHub; 
NTUC Club; Mercatus; NTUC Link.

GOOD TO KNOW
NTUC Secretary-General Chan Chun Sing also 
wrote a blog post highlighting the importance 
of the Unusual Labour Movement to remain 
relevant and representative of the changing 
workforce. 

	 To read his full blog post, visit  
http://bit.ly/2qdum4l.
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The Labour Movement wants to build a relationship 
with all working people by offering a suite of services 
that wil be relevent throughout their lifecycle. 
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May Day Messages
We hear what the tripartite partners have to say on our May Day. Here are the 
highlights. Penned by Prime Minister Lee Hsien Loong, Manpower Minister Lim  

Swee Say and Singapore National Employers Federation President Dr Robert Yap.

In light of the future economy, Singapore 
needs to strive for faster adoption of 
technology, pace of innovation and higher 

productivity in order to be able to compete 
globally for better investments and jobs, said 
Manpower Minister Lim Swee Say in his May 
Day message this year. 

“Enterprises, big and small, that are able to 
transform faster, will be able to grow stronger 
in the future economy. Likewise for workers, 
young and old. Those who are able to cope with 
workplace disruptions, learn new skills and work 
with new technologies, will be able to better 
capture the many opportunities we are creating 
for them, here and overseas,” he added.

FACING CHALLENGES
He believes that Singapore will succeed in 
transforming its economy and workforce. 

The confidence comes from the strong and 
healthy tripartism Singapore enjoys.

“We are fully committed to keep doing 
our best to help our businesses transform 
pervasively as one innovative economy, and 
help our workers move forward together as 
one inclusive workforce. In partnership, we can 
turn technology to our advantage, threats into 
opportunities and short-term pains into long-
term gains for all,” he said.

Minister Lim also paid tribute to workers for 
their contributions to Singapore.

"Let us pledge to always work together and 
support one another, complete the economic 
transition successfully to create a better future 
for our people, our businesses and our nation," 
he said.   

Cultivating a mindset for continual 
improvement and lifelong learning 
amongst workers are areas of concern 

for the President of the Singapore National 
Employers Federation (SNEF), Dr Robert Yap.

 
LABOUR-MANAGEMENT SUPPORT
Citing an SNEF survey done between October 
2016 and February 2017, Dr Yap said 
companies reported that they reaped only half 
the expected productivity gains after one to 
three years of taking action. 

The survey covered 120 companies 
employing some 54,000 workers.

The companies were surveyed on the 
impact of their productivity improvements and 
impediments they were facing.

“They cited the main reasons to be the 
lack of a culture of excellence and workforce 
adaptability. It is therefore important that we 
cultivate a mindset for continual improvement 
and lifelong learning,” said the SNEF president.

He emphasised that labour-management 
cooperation will be key in sustaining 
productivity gains at the enterprise level. 

“As productivity grew by only 0.5 per cent 
annually between 2010 and 2016, I urge 
employers and their unions to work  
together to transform their relationship  
into a stronger partnership to facilitate  
a productivity resurgence. 

“This will require mutual trust, responding 
quickly to growth opportunities, tackling 
challenges together and good communication,” 
concluded Dr Yap.

Prime Minister Lee
The spirit of tripartism will carry 
Singapore through to the next stage  
of transformation.

By Ramesh Subbaraman

Labour-management cooperation is key 
to facilitating a productivity resurgence. 

By Ramesh Subbaraman

SNEF: Dr Yap MOM: Minister Lim 
There is no shortcut to success and 
Singapore will succeed if we work 
together.

By Fawwaz Baktee

In his May Day message to workers, Prime 
Minister (PM) Lee Hsien Loong said the 
Singapore economy is picking up and the 

country may do better than 2016. Singapore’s 
GDP growth in 2016 was 2 per cent.

However, he added that while total 
employment is expanding, there are also more 
retrenchments. Singapore’s unemployment rate 
is currently at 2.2 per cent, but as the economy 
matures, that is expected to creep up.

PM Lee is confident that the spirit of 
tripartism will carry Singapore through to the 
next stage of transformation.

ECONOMIC RESTRUCTURING
PM Lee explained that businesses are turning 
over and restructuring to adapt to changing 
conditions. Some existing jobs are being lost 
even while new ones are being created.

He added that while the Singapore economy 
can no longer grow at 5 to 7 per cent, it can still 
achieve growth of 2 to 3 per cent by improving 
productivity.  

“We must also work harder to help workers 
stay employed, and find replacement jobs if they 
become unemployed,” said PM Lee.

 
TACKLING CHALLENGES
According to him, tackling challenges in the 
labour market has to be a tripartite effort. 

“Our businesses must be willing to transform, 
adopt new technologies, expand overseas and 
seize the opportunities out there. Our workers 
must be adaptable, keen to upgrade and reskill 
themselves, when necessary changing careers to 
secure good jobs. The Government will take the 
lead, and give full support to employers  
and workers. 

“The Government is always on the side of 
workers, but we make sure we are business-
friendly and support our businesses to grow so 
that we have jobs for all. This is what tripartism 
is about – everyone doing their part, working 
together, and progressing together”, he said. 



GOOD TO KNOW

When: 6 May 2017, Saturday

Where: Downtown East

What: Check out our event coverage and 
photos in the 14th May issue!
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The May Day Fiesta, a hallmark event 
of the annual May Day Celebrations 
organised by NTUC, is also on  

Siti Aisah Sadli’s family calendar. This will 
be her fifth year attending the Fiesta with 
her family.

How did you come to know about the 
May Day Fiesta?
Years back, I heard about NTUC benefits 
such as bursaries, rebates and merchant 
promotions, and decided to sign up as a 
union member. I’ve been receiving and 
keeping a lookout for their electronic 
mailers on exciting events ever since.

Are you the only union member in  
the house?
My husband signed up shortly after me! His 
case is a little different. The union stepped 
in to help resolve a workplace dispute in his 
previous company and he discovered the 
protection he could get as a member. 

Most memorable experiences?
Last year’s Fiesta was the first time over 
the past four years that it was held outside 
of Downtown East. At Sentosa, we had 
access to attractions like the Butterfly Park, 
which we thoroughly enjoyed. 

There was another year where we 
coincidentally bumped into some relatives 
and friends at the Fiesta. There were over 
20 of us in the end!

Who do you usually bring along?
 I always try to rally my immediate family, 
extended family and friends to register 
for the event. However, it depends on who 
is available and how many tickets we can 
get. This year, it was very popular and the 
tickets got snapped up within days!

May Day Fiesta,  
A Family Tradition
Aisah shares with NTUC This Week her experiences at 
the Fiesta and what they mean to her family.
Story and Photo by Avelyn Ng

How does everyone feel about the event?
The kids love it, of course. There are so many 
games and coupons to use. The grandparents 
are delighted to meet the young ones and 
see them having fun. The Fiesta is always 
crowded and the queues get inevitably long, 
but I think it adds to the atmosphere and 
we can have conversations while waiting. 
Besides, we have learned to divide and 
conquer when making purchases!

What is special this year?
Pre-event wise, I think it is great that the 
tickets collection was done in advance 
instead of on the actual day. Not only do 
we not have to fight the crowd, those who 
cannot make it for the Fiesta do not have to 
make a trip down just for collection. They 
can choose to utilise the attraction coupons 
in the goodie bags another day.

My two kids have been asking me to 
bring them to the revamped Wild Wild 
Wet and try some of the new rides. The 
complimentary passes from the Fiesta give 
us the chance to do just that. My son, who 
will be turning eight mid-May, is particularly 
thrilled. We are thinking of making a 
birthday celebration out of it!

Family bonding tips?
You do not need to spend a lot or set aside 
a full day for family gatherings. I try to 
meet my parents and in-laws once a week, 
even if it is just for a few hours of chit-chat.

UP TO $150 OFF STAYS & FREE PASSES TO 
WILD WILD WET
On a budget? D’Resort is giving an additional $100 
discount during off-peak periods! D’Resort even ups 
the ante to $150 for peak periods for weekends, school 
and public holidays. Also, the deal offers up to four 
Wild Wild Wet tickets with unlimited access.

	 Booking date: 24 Apr to 23 May 2017, Stay date: 
1 Aug to 31 Oct 2017. Other T&Cs apply. Make 
reservations on www.dresort.com.sg with the 
promo code DRMDF17.

50% OFF THE 2ND NIGHT
With this promotion, families of all sizes can consider 
and plan for a longer staycation! Take your pick from 
D’Resort’s Beach Cove, Mangrove Walk, Park View, 
and Rainforest room types.

	 Booking period: 1 May – 29 Jun 2017, Stay period: 
All Sundays to Thursdays till 30 Jun. Other T&Cs and 
blackout dates apply. Email details to reservations@
dresort.com.sg and quote "May Day Privileges 
Campaign 2017".

D’RESORT

WILD WILD WET

25% OFF ANNUAL PASS
NTUC members get adult/child annual passes at 25% 
off at the May Day Fiesta!

 	Valid for purchase on 6 May 2017 only. Usual price for 
NTUC members: Adult $118, Child $78.

1-FOR-1 DAY PASS	  
From now till 31 May 2017, NTUC members get a 
ticket free for any adult, child or senior admission 
purchased upon presentation of their NTUC Card! 
Enjoy unlimited access to Wild Wild Wet on the date 
of purchase.

	 Not valid on Public Holidays and weekends of School 
Holidays. Discount will be given for the day pass of an 
equal or lower value.



What’s Happening
Where

Compiled by Shukry Rashid

Fine Feathered 
Friends
Here’s a chance for the young ones to get 
up close and personal with their favourite 
furry and feathery friends at Wildlife 
Reserves Singapore (WRS)! From now till 
the end of May 2017, all attractions by WRS 
will be at half the price for young ones!  

  55% off child admission to Jurong Bird Park, 
Night Safari, River Safari and Singapore Zoo. 
Valid till 31 May 2017. Not valid on eve of/and 
public holidays. Present NTUC Card to enjoy 
the privilege, applicable for onsite purchase 
only. Child admission ticket is valid for children 
aged 3–12. 80 Mandai Lake Road and 2 
Jurong Hill. For more information, call  
6269 3411.

Think Big and Bulky for Shopping 
For those shoppers who still prefer feeling 
and seeing the products before buying, 
the Warehouse Club is just the place, 
exclusively for members! More than just 
the usual supermarket, this mammoth 
of a market – over 8,000 square feet to 
be exact – offers cheaper products that 
come bundled in bulk. You can also find 
specially imported products like Kirkland 
Signature US, Carrefour France, Tesco 
UK, Cheesecake Factor US and Frosch 
Germany! Not a member yet? Union 
members enjoy discounted membership 
rates to celebrate May Day!

	 $10 for one-year Warehouse Club membership (U.P. $30) and receive a $5 discount 
voucher. Offer valid till 31 May 2017 for NTUC union members. Present NTUC Card, NRIC 
and printed/e-coupon at Level 3 Membership Counter for registration. Only active 
NTUC union members qualify. 1 Joo Koon Circle, Levels 2–3. For more information, visit 
www.warehouseclub.com.sg.

Plus! Marketplace Discounts
Are you one of those shoppers who 
hates leaving the comfort of your 
home and rather have someone 
ring the bell with the deliveries? 
Then check out Plus! Marketplace, 
where you can buy almost anything 
and everything you can imagine. 
From tech gadgets to kitchen 
and dining essentials, satisfy your 
shopping craving with a click 
while cushioned in the plump sofa! 
From now till the end of June 2017, 
enjoy up to an additional 20% 
savings while you shop on Plus! 
Marketplace! It’s addictive, don’t 
say we didn’t warn you.

  plus.com.sg/marketplace. Valid till 30 June 2017. Use promo code ‘MayDay15’ to receive 5% 
off; additional 15% off for first purchase.

Holiday Hands on Deck
Thinking of a getaway but not sure where to go? Why not out 
on the open sea and under the big blue skies on a cruise to 

Malaysia with your other half or the family for a nice retreat? Enjoy 
Star Cruise’s special 1-for-1 promotion as we celebrate May Day!

 1-for-1 SuperStar Gemini Cruise is valid for booking till 31 May 2017. 2 
nights Malacca or Kuala Lumpur cruise: Departure on July 12, Aug 23, 
Sep 27 or Oct 11. 3 nights Penang-Kuala Lumpur or Penang-Langkawi 

cruise: Departure on 9 or 23 July, 20 or 27 Aug, 12 Sep, 8 or 15 Oct. Present 
NTUC Card and printed/e-coupon at Star Cruises office and preferred 

travel agents upon booking to enjoy the privilege. For more information, 
visit www.starcruises.com or call 6808 2288.
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在我国经济形势和劳动队伍日益迅速锐变的情

况下，工运决心因应，为其会员提供相关服务与

协助。

 	 “非一般工运”首次在2016年提倡，这个策

略仍然是当今工运借以汇合前进动力之途径，其核

心思想是团结全职工友、自由业者，以及中小企业

工友和外籍劳工，以便汇合成一股前进动力，迎接

当前和未来的挑战。

		 这便是职总秘书长陈振声在2017年4月25日举

行的劳动节媒体发布会上所发表的信息。

相关的代表性
众所周知，我国正在进行着剧烈变化，专经执人

员的人数在各个领域都呈现增加趋势。预计2020

年，他们将成为我国劳动队伍的主力。

		 此外，工友不仅更为普遍的转换工作及改变行

业跑道，而许多人也开始转向自由业及兼职工作行

业，乃至选择自雇。

		 另一值得关注的是，中小企业工友占我国劳动

队伍总人数的70%；而中小企业则占我国商业构成

的 99%。

		 有鉴于此，工运必须与形势的变迁同步，应

变而变，否则最终将无法有效的代表及协助全体工

友，而这就是“非一般工运”提出的缘由。

附属工会和协会

职总58个附属工会和2个协会仍然是工运的核心所

在。他们代表工友集体协商，在工友遇到不正当解

雇，或谈判裁员福利、就业条款和雇用行为时，维

护他们的权益。

		 自2015年4月1日工业关系法案修订后，工会

代表了更多专经执人员，而普通工会也能在不公平

解雇、遭受侵害、裁员福利及就业合同违约等事项

之外，就重新雇佣纠纷与雇主谈判。

U联合计划

成立职总U联合协会是工运深入专经执工友群的另

一途径。有了U联合计划，工运便可以通过联系网

络、最佳实践分享、技能学习和提升等方式，与专

业公会、协会及其会员结成合作伙伴。

		 除了彼此联系，U联合计划也协同其伙伴，开

发行业技能培训课程，协助工友提升专业水平。

U中小企业协作平台

职总U中小企业协作平台的成立是为了更好地支持

中小企业领袖及其人力资源部门，以协助他们所聘

用的工友进步成长。

		 迄今为止，U中小企业协作平台已签署了多份

合作备忘录，涉及的中小企业达1万3000个，中小

企业工友达32万名。

		 合作备忘录签署之后，U中小企业协作平台定

期为中小企业领袖及其工友主办多种研讨会、各类

型会议、培训研习班、联系与交际会、学习之旅和

行业圆桌会议等活动。

		 他们最近为U中小企业伙伴主办的活动是职总

俱乐部企业会员说明会。职总俱乐部企业会员制于

2017年4月10日推出，凡入籍的中小企业都有权让

其属下雇员使用俱乐部设施，并可参与职总商业伙

伴举办的各类体育、消闲和促销活动。

自由业者和自雇人士署

职总U自由业者与自雇人士署是因应自由业者和自

雇人士日益增加而成立，旨在支持此种职业选择。

通过职总及其扩大的联系网络，至今已有4万5000

名自由业者和自雇人士从中受益。

外籍劳工及家庭佣工

鉴于 外籍劳工及家庭佣工人数占据我国劳动队伍

的三分之一，工运深知有必要代表及保护这群工友

的权益，于是分别成立了 外籍劳工中心和家庭佣

工中心。前者旨在向雇主推广负责任的雇佣意识，

并负起教育外劳重任，让他们懂得雇佣权益，以

及促进他们融入社会。家庭佣工中心则是协助家庭

帮佣面对就业挑战。成立至今，该中心已接触1万

4000名女佣，并处理了500宗个案及庇护110名外

籍帮佣。

		 此外，家庭佣工中心也打算启动一个技能鉴定

框架，为佣工和雇主的期望制定一个适合整个行业

实施的基准。

		 总的来说，这种种措施和日益扩大的工友代表

性，建构了工运网络，为125万国人服务。除此之

外，职总也在横跨23个政府部门的行业转型蓝图中

有份参与。

世上唯一不变的是恒变，而现阶段的变数比任何时期都来得快速。为能跟进各类型工友的需
求并保持关联性，工运加大了其“非一般”的实施力度。

非一般工运: 跟进时代步伐及具代表性

您知道吗？ 

职总秘书长陈振声在他的个人博客上着重指出实施

非一般工运策略的重要性，及其如何有利于职总跟

进时代步伐，如何能在劳动队伍发生蜕变的时候代

表全体工友，捍卫他们的利益。

欲阅读博客全文，敬请登录www.labourbeat.

org/2017/04/25/a-representative-and-relevant-

labour-movement.

相关产品与服务
工运也正在着重推动与劳动队伍相关的计划与发展

事项， 在众工友的整个职业生涯中给予协助。

培训

职总目前正与高等院校合作，确保学员在未来就业

之前便做好就职准备。自去年劳动节和南洋理工大

学结为第一个合作伙伴以来，职总先后与14家高等

院校结为合作伙伴。

		 虽然职总与每一个合作伙伴的关系各异，但总

离不开主办职业展、就业活动、研讨会、实习与工

作准备讲习班、行业会谈和学习之旅。

		 职总U联合计划也与合作伙伴共同制定专业标

准和职业框架，从而建立专业人士的核心技能与竞

争力。

		 目前为止，职总U联合计划已为工程、网络安

全及可持续能源业开发了行业培训课程。

职总就业与职能培训中心

在2016年，职总就业与职能培训中心通过就业培训

计划和大师班，协助6万1000名以上工友提升了技

能，也创造了8800个培训名额，其中有近1万9000

名工友报名参加工会培训援助计划底下的2000多

种课程。

职总恒习

截止去年12月底，职总恒习总共为各个行业工友提

供了190万个培训名额。同一段时间，我国早期教

育先锋新苗师范学院共培训了4800名学前教师。

职总教育与培训基金

职总教育与培训基金的成立宗旨是协助工友提升技

能。该基金自去年劳动节公布以来，已在政府协助

之下筹得2亿元经费，用以资助超过3200个课程。

有关详情，陈振声秘书长将在来临的劳动节向大家

宣布。

工作与就业

在2016年，职总属下工会、职总恒习与UPME 中心

给1万名工友介绍了工作。他们通过多种途径协助

失业工友，例如主办职业展、直接推荐，以及实施

入职与培训计划。

U职业联系网

职总公布将推出新计划，用以支持工友的职业生涯

导向。

		 有了U职业联系网，职总便可以培养一批能力

较强的行业专才、志愿者、社区领袖及合作伙伴，

帮助他们的同辈，并满足社区的就业和就业能力需

求。

		 职总就业与职能培训中心将为这组人提供培

训，让他们掌握好就业指导、劳动市场信息和求职

资源等知识与技能，从而更好地引导国人寻求培训

咨询、使用求职资源和职业平台。

未来职业、技能与培训

工运将继续通过未来职业、技能与培训计划确认

未来职业的需求。

		 于2017年成立的未来智能促进署，作为工

运的神经中枢，其所搜集到的行业相关情报，

将由职总就业与职能培训中心、职总恒习及其

行业转型生产力功能转化为必要行动，其中包

括制定相关的可行课程，以及按需求和预估来

匹配工作和技能，造福职总U联系网所代表的工

友。

生活费与社会所需

职总社会企业将继续肩负重任，改善工友的生

活素质。职总社会企业也将联手提供综合性服

务，带头倡议与实验新概念，以便满足人民在

各个阶段的需要。职总的社会企业包括职总平

价、职总富食客，职总优儿学府，职总英康，

职总保健，职总恒习， 以及职总俱乐部。
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Many private security officers today have to work long hours, 
with many clocking 12-hour shifts over a six-day week.  
Today, due to the Overtime Exemption (OTE) permit granted 

by the Manpower Ministry to security agencies, many security officers 
are deployed to work 95 hours of overtime per month, which is 23 hours 
more than allowed under the Employment Act. 

Although not the intended purpose, the OTE is today used as a crutch 
to address manpower issues, said NTUC Assistant Secretary-General 
(ASG) Zainal Sapari. 

In his latest blog post on labourbeat.org, he urged all stakeholders – 
service providers, service buyers, unions, associations and government 
agencies – to think of possible solutions to solve the issue.  

“While there are some implications to reducing overtime hours, 
they are not insurmountable. We should not use excuses like manpower 
shortage to avoid taking action on the issue. Rather, we should try to 
think outside the box to find solutions to the manpower problems facing 
this industry, including, relooking at the security requirements of various 
sites,” said ASG Zainal.

POSSIBLE SOLUTIONS
About 20 per cent of security officers are currently deployed at residential 
projects like private condominiums.

ASG Zainal suggested that private condominium management use 
a centralised security monitoring system with the help of surveillance 
cameras and a visitor and vehicle management system to help reduce the 
number of officers needed at residential sites. 

Citing an industry player’s suggestions, ASG Zainal also said that 
procuring technology and manpower together will lead to productivity 
improvements and ‘smart buying’ practices. 

Another suggestion was to aggregate the demand for security officers 
as many condominiums are located close to each other.

“Instead of each condominium’s management engaging different 
security providers, they could come together to buy a security solution for 
a group of condominiums. Initially, this may involve some coordination 
and agreement among the different management committees, but once it 
is implemented, future buying of security services would be easier,” said 
ASG Zainal.

He added that doing security assessments may also help reduce the 
reliance on manpower and urged tripartite partners to “come together to 
take ownership of this endeavour”.

	 To read the full blog post “Zainal Sapari: Though Shall Not Make Me Work 
Beyond 72 Hours”, log on to labourbeat.org.

Security: 
Cutting Down 
on Overtime
Addressing the problem of excessive 

overtime hours will be another major step 
in improving the well-being of our private 

security officers, says NTUC Assistant 
Secretary-General Zainal Sapari.

By Fawwaz Baktee

As part of NTUC’s ongoing efforts to reach out to and engage 
multinational corporations in Singapore, 31 leaders from 
NTUC’s Central Committee, U Associate and NTUC social 

enterprises joined NTUC Secretary-General Chan Chun Sing on a visit 
to Google Asia Pacific’s headquarters recently. 

Besides taking a tour of Google’s office premises to experience its 
innovative approach towards the design of its interior environment 
that promotes productivity and wellness for staff, the visit also 
offered a closer look at Google’s ongoing initiatives to help small- and 
medium-sized companies embrace technology. 

Ideas were also exchanged between NTUC’s leaders and Google’s 
representatives on how the Labour Movement’s U SME network can 
be leveraged to support Google’s outreach efforts.   

One of these initiatives is Google’s new ‘Squared Online for SMEs’ 
programme (see box story for details) which aims to equip businesses 
with the necessary knowledge and skills to boost their potential 
ability to reach out to a wider network of customers.

 
TAKEAWAYS
“The visit showed that the company has a culture that is inclusive. 
Everything that they do, in terms of the design and concept, comes 
from staff participation. This encourages everybody to be creative, 
innovative and feel like a part of the whole solution. 

“It encourages everyone to work together as teams, which I 
think is very important. If Google can be successful in doing this, it 
is something to learn from, especially for smaller companies,” said 
Institution of Engineers Singapore President Edwin Khew. 

“My takeaway is seeing how Google has been able to build up this 
culture of independence, where each and every employee is empowered 
with trust to do their work. Technology is the key, and Google has 
enabled it to work for their employees and the company,” added 
United Workers of Petroleum Industry General Secretary Karthikeyan 
Krishnamurthy.

Learning 
Journey: Google

The Labour Movement goes on a visit to 
learn how Google stays ahead of the game 
with creative and innovative employees.

Story and Photo by Jonathan Tan

Squared Online For SMEs 
Find out how digital marketing can make a difference to your business 
with this 24-week online course developed by Google, SPRING Singapore 
and the Info-communications Media Development Authority of Singapore. 
Topics include Search Engine Marketing, Social, Mobile and Analytics. 

 For more information and registration, visit http://bit.ly/SquaredforSME.

GOOD TO KNOW
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Air Transport 
Industry 
Transformation 
Map Takes Off

Source: Civil Aviation Authority of Singapore

Unveiled by Minister for Education 
(Schools) and Second Minister for 
Transport Ng Chee Meng at this 

year’s Aviation Community Reception on 
20 April 2017, the Air Transport Industry 
Transformation Map (ITM) has plans to 
create better jobs and career opportunities 
for workers in the sector, and ways to 
support growth and competitiveness.

Through strategies such as innovation, 
productivity improvements, jobs and skills 
development, and helping enterprising 
individuals develop new ideas, the ITM 
aims to achieve real added-value growth 
of 16 per cent from 2015 to 2020, boost 
productivity by 3 to 4 per cent per year, and 
create more than 8,000 new jobs by 2025.

INDUSTRY CHALLENGES 
According to the Civil Aviation Authority of 
Singapore (CAAS), passenger traffic is also 
expected to increase by 3 per cent annually. 

Addressing the challenges of the 
sector, Minister Ng said: “To stay ahead 
of the competition, we need to constantly 
reinvigorate and rejuvenate ourselves. A 
business-as-usual approach will not do also 
because of our inherent constraints of land 
and manpower. 

“We want to transform the sector, not 
only to meet these challenges but to do 
even better. That is why our Air Transport 
ITM is ambitious. We want to improve 
our sector’s competitiveness and Changi’s 
service standards, and grow our real value-
add from about $7 billion today by another 
$1 billion by 2020.”

The ITM was developed by a committee 
of representatives from the aviation 
industry, unions and the Government, 
and is one of 23 under the Government’s 
$4.5 billion Industry Transformation 
Programme. 

ITM INITIATIVES
One key initiative under the Air 
Transport ITM is to improve productivity 
through the use of innovative solutions 
such as autonomous systems to move 
passengers and baggage, digital apps and 

smart wearables that provide real-time 
information and decision-making tools to 
workers, and the world’s first automated 
loading bridge that uses lasers and sensors 
to dock aircraft.

The ITM also looks to implement 
state-of-the-art technology to transform 
air traffic control operations. Currently, 
trials of a Smart Tower prototype that 
allows remote air traffic control operations 
are ongoing. The technology provides a 
completely digitised real-time view of 
the aerodrome from digital cameras, and 
according to CAAS, will enhance situational 
awareness and visibility for controllers. 

By working with a suitable university 
and industry partners, CAAS is also looking 
to develop a degree programme under the 
ITM. CAAS said the partnership will enable 
the programme to best suit the industry 
and students’ developmental needs, and 
attract the right talent. 

Funding schemes for retraining and 
upskilling such as the SkillsFuture Study 
Awards for the Air Transport Industry and 
the Professional Conversion Programme 
(PCP) will also continue to help develop 
workers’ skills and allow mid-career 
switchers to transition into the industry. 

WORKERS STAYING RELEVANT
NTUC Aerospace and Aviation Cluster 
Chairman Ong Hwee Liang believes 
that the ITM is a major milestone in the 
development of the Changi Air Hub. 

“It is imperative that the tripartite 
partners work closely to communicate 
these strategic plans to every worker, as 
well as help them upgrade and upskill 
to prepare for the new technologies and 
skillsets needed. Partners must also 
collaborate to make every job easier, safer 
and smarter.

With the strong support of CAAS, 
Changi Airport Group, unions and 
employer partners in the sector, I hope 
more workers can also seize these 
opportunities and adopt lifelong learning 
in their working life to stay relevant, 
productive and employable,” he said.

Efforts are underway to bring the 
aviation industry in Singapore to a 
new and higher level.
By Fawwaz Baktee

Air Transport ITM Strategies
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We believe that with the little we 
have, we want to contribute back 
to society, and in the midst, create 

an awareness of the importance of mental 
and emotional well-being,” said Association of 
Psychotherapists and Counsellors (Singapore) 
(APACS) President Abigail Lee. 

SUPPORTING MEMBERS
In the 14 months since APACS became a part 
of NTUC U Associate, it has been actively 
supporting NTUC’s affiliated unions and 
communities. 

“The unions really represent the workforce 
and as a result of partnering U Associate, it 
has given us an opportunity to go into the 
unions to create awareness of the importance of 
emotional and mental well-being. 

“One of the things we have set up is the 
provision of a wide variety of counselling 
services to union members. Besides hour-long 
lunch talks or day-training workshops, we also 
have one-to-one counselling and group work. If 
a certain number of union members are facing 
a particular problem, we can help establish 
support groups,” shared Abigail. 

The association also offers short case 
consultations to help union leaders assess 
issues they may be facing with members. This 
helps them to determine the way to deal with 
trickier cases.

LEVERAGING THE NETWORK
Detailing how the U Associate network 
can complement both psychotherapy and 

“ counselling professionals, Abigail said: “The 
idea of various associations with different 
disciplines all coming together within a network 
was very appealing to us because we realised 
that the counselling industry as a whole cannot 
continue to be inward looking.”

She added that the U Associate network is 
also very useful for members to get connected 
with professionals from a range of other 
industries and pick up additional knowledge 
from the different sectoral programmes on offer.

 
UNDERSTANDING THE PROFESSIONS
Explaining the different opportunities available 
in the industry for psychotherapists and 
counsellors, Abigail said: “These professionals 
would usually be hired as a counsellor, but 
their job descriptions may involve some form 
of social work, like case management, actual 
one-to-one or group counselling, or programme 
executives where they may be running 
programmes for children or youth. 

MAINTAINING STANDARDS 
As the industry centres around people, Abigail 
shared that there is great potential for growth 
in her industry as people gain more awareness 
of how such professionals can support and help 
them. In addition to training and professional 
development, APACS also supports its members 
with accreditation for professional practice. 

To help members stay in the profession for 
the long haul, it is imperative that APACS takes 
care of both their professional and welfare needs. 

“Every year, we require our practitioner 

INSIDER’S 
GUIDE

Established: 2012

Why: To promote and provide services to 
support mental wellness through the science 
and application of therapeutic counselling 
and psychotherapy while maintaining 
and enhancing professional standards in 
counselling and psychotherapy education 
and practice.

Became an NTUC U Associate on: Feb 2016

Did You Know: Since becoming an NTUC U 
Associate, the association has engaged more 
than 300 union members through lunch-time 
talks with the Amalgamated Union of Statutory 
Board Employees and Healthcare Services 
Employees' Union. These were held at the 
various union branch offices. 

 http://apacs.org.sg/

members to clock at least 25 hours of 
professional development and at least 10 hours 
of supervision. It’s for self-care and to prevent 
burn-out,” she said.

 	 To find out more about NTUC U Associate, visit 
www.ntuc.org.sg/uassociate/.
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have struck up a collaborative relationship with the 
Labour Movement through the U Associate initiative. 
Story and Photo by Jonathan Tan
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Future Outlook:
Start Imagining Today!

Teleporting your drinks over the internet, plastic as 
a replacement for fossil fuels and smart tattoos that 
help you control your smartphones … These mind-
blowing ideas are fast turning into everyday truths. 

Look out for more in this regular column.

By Fawwaz Baktee

Virtual Lemonade
Want to download a drink from the internet? Let’s 
see how this team of researchers at the National 
University of Singapore is going to bring us closer 
to that.

Using a system of electrodes and pH sensors, 
the team has captured the lemony hue and acidity 
of fresh lemonade and then transmitted the data 
to electrodes surrounding plain water. 

The drinker’s taste buds were stimulated with 
electricity from the receiving electrodes, and LED 
lights mimicked the lemon colour.

However, a device that can replicate any drink will take much longer 
to develop, according to the team, and the project looks to enrich our 
digital interactions rather than be substitutes for favourite beverages. 
Don’t give up heading to the shops just yet.

Smart Tattoos
Just in case tattoos and cell phones 
weren’t already cool, here’s something 
that’ll be uber chic – Answering 
the phone by touching your tattoo! 
Researchers at Saarland University 
in Germany have developed iSkin, a 
sensor worn on the skin like a tattoo. 

The tattoo has a thin skin overlay that 
detects pressure. It can be used as a slider 
to turn your music volume up or as buttons to 
activate a device. Not to mention, iSkin is luminescent and lights up when 
you receive a notification. 

The device is wired up to a wristband controller and researchers plan to 
connect these smart tattoos to Android smartphones. In the future, tattoo 
parlours might even offer smart tattoo services, according to experts. We 
are already thinking of getting a keypad tattoo.

Repairing Roads
The world has about 40 million kilometres of road and repairing them 
will require a lot of oil. If you’re worried about the excess use of fossil 
fuels in the world today, here’s some good news.

Scottish engineer Toby McCartney wants to use recycled plastic 
instead of oil in the reparation of the world’s roads. 

If his idea is adopted, it would help solve more than one problem – 
poor road quality in developing countries, the continued use of fossil 
fuels, and the plastic waste epidemic plaguing our environment today. 

His Scottish start-up, MacRebur, mixes waste plastic into asphalt to 
create roads that last longer and are less prone to potholes.

He says these roads are cheaper to make too. We say, bring it on for a 
cleaner earth!

MOE Announces School Mergers
The Ministry of Education (MOE) announced on 20 April 2017 that 
more schools will be merged over the next two years to address the 
significant continued fall in cohort sizes.

For the first time, junior colleges (JCs) will also be merged to 
maintain the education quality level. 

Responding to the announcement, the Singapore Teachers’ Union 
(STU) acknowledged the need for school mergers in light of changing 
national demographics. 

“We are particularly concerned as there are limited positions 
in the JCs to teach and this is the first time JCs are being merged. 
We know there are concerns from teachers on their new work 
environment, especially teachers who might have to be redeployed 
to teach in secondary or primary schools or even be posted to the 
headquarters,” said STU President Mike Thiruman. 

He added that the advance notice has allowed STU to engage MOE 
on members' feedback.

STU will also be meeting affected members in the upcoming weeks 
and those with queries can contact the union at stu@stu.org.sg.

Snapshots
A quick round up of what went on in and 
around the Labour Movement recently. 

Compiled by Ramesh Subbaraman

Labour Market Report
In its Labour Market Advance Release for the first three months of 
2017, the Ministry of Manpower (MOM) said market indicators were 
mixed between January and March.

Based on preliminary estimates, the number of workers being laid 
off declined. The resident unemployment rate remained unchanged. 

However, total employment contracted due to the continued weakness 
in the marine and offshore engineering, and construction sectors.

HIGHLIGHTS
u	 Unemployment: The overall unemployment rate increased 

marginally from 2.2 to 2.3 per cent. 
u	 Total employment: Declined by 8,500 in the first quarter of 

2017 after growth of 2,300 in the previous quarter, mainly due to 
a decrease in Work Permit Holders in marine and construction. At 
the same time, services employment continued to grow, though it 
was slower than the first quarter of 2016.

u	 Redundancies: Some 4,800 workers were laid off between January 
and March 2017. This was lower than the 5,440 made redundant in 
the fourth quarter of 2016. Redundancies declined in manufacturing, 
but continued to increase in construction and services.

OUTLOOK
MOM said the labour market outlook is likely to remain uneven across 
sectors. Hiring in some sectors remains cautious, but opportunities 
will continue to be available in others. These include healthcare, 
finance and insurance and certain segments of manufacturing.
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NTUC has just launched the U Career Network, backed by industry 
professionals, to provide peer support and valuable intel to Singaporean 
workers amid a fast-changing economic climate. 

It leverages the extensive Labour Movement network to gather four groups 
of enablers – full-time employability coaches, part-time associate coaches, 
employability ambassadors and industry mentors. Various sources include 
community partners and institutes of higher learning as well as NTUC-affiliated 
unions, professional networks, communities and events.

“I think the network is there to partner people in job switch and skills 
upgrading. As the economy changes rapidly in Singapore, skillsets require to 
be updated in a shorter and shorter time frame. It is all the more important 
to provide people with the resources or knowledge on how to get involved in 
upgrading so that they can secure their jobs or smoothly transit between jobs,” 
said NTUC’s e2i (Employment and Employability Institute) Chief Executive 
Officer Gilbert Tan.

JOINING THE NETWORK
Employability and associate coaches who are required to attain a complimentary 
Practicing Employability Coach (PEC) certification from NTUC’s e2i lie at the heart 
of the U Career Network.

Besides being paired up with certified career coaches to observe employability 
workshops during the training, they will also be equipped with the necessary 
coaching methodologies, tools and resources. 

Volunteers who join as employability ambassadors and industry mentors do 
not need to be certified. However, they will still receive an orientation on career 
services and basic training on coaching.

Mentors contribute by sharing their deep industry knowledge through small 
group mentoring sessions or talks.

“The identification and development of key talents are imperative to the 
demands and challenges of a business environment that gets more competitive 
and demanding by the day. Therefore, finding the right people for the  
right job is essential for every company in any industry. 

“I hope many other industry leaders will join in to help identify and nurture 
new talents that are needed to lead Singapore to the next level of world-class 
economic development,” said a mentor, Rainer Wolf, who is also vice president & 
general manager of manufacturing, Edwards Lifesciences (Singapore).

Ambassadors, on the other hand, will spread awareness about available 
resources on the ground and refer those in need to the right channels. e2i hopes 
to have a few thousand ambassadors by the end of 2017.

Interested in Becoming an 
Employability Coach?

New framework trains and certifies more employability coaches to help 
Singaporeans stay relevant along their career journeys.

By Avelyn Ng

LEVELS OF PEC COACHING EXPERTISE

Master

Professional 

Senior

Certified

180  
points

150  
points

100  
points

80  
points

Under the PEC framework, there are four credential levels 
to be attained, starting from Certified PEC to Senior 
PEC, Professional PEC and lastly, Master PEC. Entrants 

will be assessed by a PEC council under e2i made up of seven 
certified coaches, of which two are currently at the Professional 
level. Entrants are evaluated using a tiered point system.
	 They have to produce proof of competency across six 
areas to gain and accumulate the points needed to reach 
each credential level. The six areas are: one-to-one coaching, 
professional self-development, experience with different client 
profiles, industry knowledge, group coaching and facilitation, 
and developing and mentoring others.

It takes a year on average to complete one level, depending 
on the amount of time and effort committed by the individual. 
Certified coaches will be awarded and recognised with  
a badge. There are currently some 200 employability coaches 
in Singapore. About 50 of them are hired by e2i, including 
over 30 who have recently been certified under the new PEC 
framework.

	 Interested parties can submit an enquiry at www.e2i.com.sg.

Practicing Employability  
Coach Framework

Group 
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