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© Landscape Maintenance Services

Technology + Manpower =

RBetterv Service Outcomes + PBetterv Value

SERVICE BUYERS ARE ENCOURAGED TO ADOPT THE FOLLOWING PRACTICES:

* Specify service outcomes and performance standards instead of headcount in tender specifications

e Allow longer lead time for service providers to submit proposals that incorporate technology solutions
* Provide longer contract durations to lower amortised cost of technology solutions

e Adopt Price-Quality Method where quality attributes have heavier weightage over price

For more details, refer to the Tripartite Advisory on Best Sourcing Practices at bit.ly/best-sourcing-practices
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From 2020, a PWM Bonus of at least L .
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12 months.
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KEEN TO FIND OUT MORE? CONTACT US TODAY!
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